Proclamation
Confined Space Training
Whereas: The City of Pilot Point values its employees, and recognizes and invests in training
that is critical to maintaining our employees’ safety; and
Whereas: Pilot Point employees may find themselves in confined space situations and therefore
confined space training is a practical way to keep our employees safe; and
Whereas: A confined space has one or more of the following characteristics: contains or has the
potential to contain a hazardous atmosphere; contains a material that has the potential to engulf
an entrant; has walls that converge inward or floors that slope downward and taper into a smaller
area which could trap or asphyxiate an entrant; or contains any other recognized safety or health
hazard, such as unguarded machinery, exposed live wires, or heat stress; and
Whereas: Confined spaces include, but are not limited to underground vaults, tanks, storage bins,
manholes, pits, silos, process vessels, and pipelines; and
Whereas: Many workplaces contain spaces that are considered “confined” because their
configurations hinder the activities of employees who must enter, work in, and exit them; and
Whereas: Any worker who may potentially need to work in a confined space such as firefighters,
construction workers, maintenance technicians, lab technicians, public works technicians,
emergency response personnel, and many more need to have some form of confined space
training; and
Whereas: Training employees about confined place safety requirements can result in fewer
injuries and illnesses, better morale and lower workers’ compensation insurance premiums,
among other benefits; and
Now, Therefore, I Shea Dane-Patterson, Mayor of the City of Pilot Point, do hereby recognize
the Pilot Point Fire Department and the Pilot Point Public Works personnel for successfully
completing 40 Hours of Training in Accordance with CRF 29 OSHA 1910.146 for Confined Space
Technician. Further, I thank each employee for their willingness to be proactive in assuring a
safer workplace for all the City of Pilot Point employees.
In Witness Thereof, I have set my hand and cause the Seal of the City of Pilot Point, Texas to be
affixed this 12th day of February, 2018.

_______________________________
Shea Dane- Patterson, Mayor

City of Pilot Point, Texas
Minutes of the January 22, 2018
Regular City Council Meeting
The City Council of the City of Pilot Point, Texas met on this date at 6:30 p.m. for a regular City
Council meeting. City Council members present were Mayor Shea Dane-Patterson, Whitney
Delcourt, Jim Porter, Elisa Carrasco, Dean Cordell and CJ Hilliard. City Staff members present were
City Manager Alan Guard, Development Services Director Kelly Carpenter, Police Chief Timothy
Conner, Finance Supervisor Lana Ensminger, EDC Director Amanda Davenport, Librarian Wendy
Turner, and City Secretary Alice Holloway.
AGENDA
A.

ROLL CALL/CALL TO ORDER
Mayor Shea Dane-Patterson announced a quorum at 6:30 pm and called the meeting to order.

B.

Pledge to Flags:
1. United States of America
2. Texas Flag
Mayor Dane-Patterson led the Pledge to Flags

C.

InvocationLed by Councilmember Porter

D.

ITEMS OF COMMUNITY INTEREST
Mayor Dane-Patterson made the following announcements:
• Applications for a place on the ballot will be accepted by City Secretary Alice Holloway
from January 17, 2018 to February 16, 2018 during regular office hours.
• The Pilot Point Opera House will be hosting a production called “Sylvia” from February
16, 2018 through February 25, 2018.

E.

PUBLIC FORUM, PRESENTATIONS AND RECOGNITION: (No Action)
1. Public Forum: (Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the City
Council may choose to discuss and consider the item. If the issue is not on the agenda, the Council is
not permitted by state law to respond to or discuss the item other than to make statements of specific
factual information in response to a citizen’s inquiry or to recite existing policy in response to the
inquiry. The Council may request the issue to be placed on a future agenda for action in accordance
with state law. This forum is not the appropriate place to address complaints against Public Officials
and/or Staff. Complaints of this nature should be made in writing and filed with the City Manager.)
i.

Proclamation recognizing February 2018 as Mighty Bearcat Marching Band Month
Mayor Dane-Patterson presented a proclamation to the Mighty Bearcat Marching Band
recognizing February 2018 as Mighty Bearcat Marching Band Month.
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ii.

Presentation on the FY18 1st Quarter Investment Report
City Manager Alan Guard presented the FY 18 1st Quarter Investment Report.

iii.

Presentation on the Guns vs. Hoses Blood Drive
Commander Ricky Johnson with American Legion thanked City Secretary Alice
Holloway for working with them on the Guns vs. Hoses Blood Drive. Commander
Johnson stated that there were 25 participants in the blood drive. In addition, he
presented the Pilot Point Fire Department with a trophy for winning the competition by
one vote.

F.

CONSENT AGENDA
1. Discuss, consider, and possible action on approval of the City Council minutes of January
8, 2018.
Councilmember Porter moved to approve the Consent Agenda and Councilmember Hilliard
seconded the motion. The motion passed unanimously.

G.

REGULAR AGENDA
1. Discuss, consider, and possible action on an Ordinance of the City of Pilot Point, Texas,
making it unlawful for certain sex offenders to reside within 1,000 feet of premises where
children gather; providing that a culpable mental state is not required for committing an
offense; providing for certain affirmative defense; providing for severability, a penalty of
$500, and an effective date.
Mayor Dane-Patterson stated that item G1 is removed from the agenda to give staff time to
prepare maps to go with the Ordinance.
2. Discuss, consider, and possible action on an Ordinance of the City Council of the City of
Pilot Point, Texas, approving the purchase of approximately 0.04 acres of real property for
the amount of four thousand three hundred thirty six and no hundredths dollars ($4,336.00)
situated East of s. Washington Street and south of West Liberty street in Pilot Point, Denton
County from Pilot Point Economic Development Corporation; authorizing the Mayor to
execute documents of conveyance, deed and all other necessary documents; and providing
for severability and an effective date.
Councilmember Carrasco moved to approve an Ordinance of the City Council of the City of Pilot
Point, Texas, approving the purchase of approximately 0.04 acres of real property for the amount
of four thousand three hundred thirty six and no hundredths dollars ($4,336.00) situated east of S.
Washington Street and south of W. Liberty Street in Pilot Point, Denton County from Pilot Point
Economic Development Corporation; authorizing the Mayor to execute documents of
conveyance, deed and all other necessary documents; and providing for severability and an
effective date. Councilmember Porter seconded the motion. The motion passed unanimously.
3. Discuss, consider, and possible action on an Ordinance ordering a General Election to be
held on May 5, 2018 for the purpose of electing City Council Place 2 and City Council Place
5; calling a run-off election, if needed and providing an effective date; designating polling
places with the City; establishing other procedures for the conduct of the election, including
providing that the election is to be held as join electing in conjunction with Denton County;
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providing for canvassing returns; preamble incorporation; conflicting provisions;
governing law; severability; proper notice; open meeting and providing an effective date.
Councilmember Carrasco moved to approve an Ordinance ordering a General Election to be held
on May 5, 2018 for the purpose of electing City Council Place 2 and City Council Place 5;
calling a run-off election, if needed and providing an effective date; designating polling places
with the City; establishing other procedures for the conduct of the election, including providing
that the election is to be held as join electing in conjunction with Denton County; providing for
canvassing returns; preamble incorporation; conflicting provisions; governing law; severability;
proper notice; open meeting and providing an effective date. Councilmember Hilliard seconded
the motion. The motion passed unanimously.
4. Discuss, consider, and possible action on the proposal from the Capital Projects Advisory
Committee regarding a possible May 2018 bond election.
City Manager Guard presented a proposal from the Capital Projects Advisory Committee for a
future bond election. The following are the seven different propositions:
• #1 Public Buildings to include a new public safety building, retrofit the current fire
station and update the current police station - $9.3 million
• #2 Streets - $3.5 Million
• #3 Sports and recreation facilities - $2.0 million
• #4 Park land acquisition - $1.2 million
• #5 Downtown redevelopment - $1.0 million
• #6 Drainage master plan - $500,000
• #7 Sidewalks - $500,000
• Total - $18,000,000
Councilmember Porter stated that he would like to hold workshops to discuss items to be placed
on the ballot.
Councilmember Porter moved to hold a bond election in November 2018. Councilmember
Hilliard seconded the motion. The motion passed unanimously.
5. Discuss, consider, and possible action on the approval of participation with the Pilot Point
Chamber of Commerce Building Fund.
Councilmember Cordell moved to commit $5,000.00 per year (tourism services) from the
Hotel/Motel Funds for the next five years to participate with the Pilot Point Chamber of
Commercial Building Fund. Councilmember Porter seconded the motion. The motion passed
unanimously.
H.

EXECUTIVE SESSION:
The City Council of the City of Pilot Point will recess into Executive Session (Closed Meeting)
pursuant to the provisions of Chapter 551, Subchapter D, Texas Government Code, to discuss
the following:
1. In accordance with Texas Government Code, Section 551.071, consultation with City
Attorney on a matter in which the duty of the attorney to the governmental body under the
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Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act regarding:
a.

Water Well #8 Project and TCEQ Interim Approval Process.

2. In accordance with Texas Government Code, Section 551.074: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee.
a.

City Secretary

Mayor Dane-Patterson read the purpose of the Executive Session and the City Council convened
into Executive Session at 7:30 pm.

I.

RECONVENE INTO REGULAR SESSION:
The City Council of the City of Pilot Point will reconvene into Regular Session (open meeting)
pursuant to the provisions of Chapter 551, Subchapter D, Texas Government Code, to take any
action necessary regarding the following items discussed in Executive Session:
1. In accordance with Texas Government Code, Section 551.071, consultation with City
Attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act regarding:
a.

Water Well #8 Project and TCEQ Interim Approval Process.

2. In accordance with Texas Government Code, Section 551.074: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee.
a.

City Secretary

Mayor Dane-Patterson convened into regular Council Meeting at 8:04 pm.
Mayor Dane-Patterson stated that the City Council completely the evaluation of City Secretary Alice
Holloway and appreciate the wonderful work she has done this year.
No action was taken as a result of the Executive Session.

J.

ADJOURN.
Councilmember Carrasco moved to adjourn the meeting and Councilmember Hilliard seconded the
motion. The motion passed unanimously. The meeting adjourned at 8:05 p.m.
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__________________________________
Shea Dane-Patterson, Mayor
ATTEST:

(seal)
Alice Holloway, City Secretary
Approved: February 12, 2018
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City of Pilot Point, Texas
Minutes of the January 29, 2018
Special City Council Meeting
The City Council of the City of Pilot Point, Texas met on this date at 6:30 p.m. for a Special City Council
meeting. City Council members present were Mayor Shea Dane-Patterson, John White, Whitney Delcourt,
Jim Porter, Elisa Carrasco (video conference), and CJ Hilliard. City Staff members present were City Manager
Alan Guard and City Secretary Alice Holloway.
AGENDA
A.

6:30 PM – ROLL CALL/CALL TO ORDER
Mayor Shea Dane-Patterson announced a quorum at 6:30 p.m. and called the meeting to order.

B.

Pledge to Flags:
1. United States of America
2. Texas Flag
Mayor Dane-Patterson led the Pledge to Flags
B.

D.

Invocation- Led by Councilmember White.
REGULAR AGENDA

1. Discuss, consider, and possible action on a resolution approving an extension of the Bank
Depository Service Agreement between the City of Pilot Point and Point Bank for a period of one
(1) year from February 1, 2018 and continuing through January 31, 2019.
Councilmember Hilliard moved to approve a resolution authorizing an extension of the Bank Depository
Service Agreement between the City of Pilot Point and Point Bank for a period of one (1) year from
February 1, 2018 and continuing through January 31, 2019. Councilmember Delcourt seconded the
motion. The motion passed unanimously.
E.

ADJOURN.
Councilmember Hilliard moved to adjourn the meeting and Councilmember Porter seconded the motion.
The motion passed unanimously. The meeting adjourned at 6:35 p.m.

__________________________________
Shea Dane-Patterson, Mayor
ATTEST:
(seal)
Alice Holloway, City Secretary
Approved: February 12, 2018
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City Council Agenda
February 12, 2018
Agenda Item: F2

Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on a Resolution adopting the 2018 Pilot Point Investment
Policy

Background Information:
Prior Investment Policy needs to be renewed.

Financial Information:
City Contact and Recommendations:
Lana Ensminger, Finance

Attachments:

CITY OF PILOT POINT
RESOLUTION NO. ___
A RESOLUTION OF THE CITY OF PILOT POINT, TEXAS ADOPTING
AN INVESTMENT POLICY FOR CITY AND AUTHORIZING THE
FINDING AND DETERMINING THE MEETING AT WHICH THIS
RESOLUTION IS ADOPTED TO BE OPEN TO THE PUBLIC AS
REQUIRED BY LAW.
WHEREAS, the City of Pilot Point strives for excellence in financial management;
and
WHEREAS, the City Council desires to enhance financial management by
adopting an investment policy for the benefit of City staff, citizens and the financial
community; and
WHEREAS, the City Council finds that the Investment Policy hereto attached and
marked as “Exhibit A” is in the best interests of the City in order to promote sound
management of the City’s funds.
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PILOT
POINT, TEXAS:
SECTION 1: That the Investment Policy as presented to the City Council and
dated February 12, 2018 be, and is hereby, adopted for the administration of investments
for the City, such policy replacing, in its entirety, all other such policies heretofore adopted
by the City.
SECTION 2: That it is hereby found and determined that the meeting at which this
Resolution is adopted to be open to the public as required by law
Introduced, read and passed by the affirmation vote of the City Council of the City of Pilot
Point on this 12th day of February, 2018.
____________________________
Shea Dane-Patterson, Mayor
City of Pilot Point
ATTEST:
_________________________
Alice Holloway, City Secretary

Exhibit A

Proposed
Investment Policy

Approved on:_ February 12, 2018

Exhibit A

Table of Contents
Page
3

I.

PURPOSE

II.

SCOPE

3

III.

INVESTMENT OBJECTIVES

3

IV.

DELEGATION OF AUTHORITY

4

V.

INVESTMENT ADVISORS AND PROVIDERS

4

VI.

STANDARDS OF PRUDENCE

5

VII.

ETHICS AND CONFLICTS OF INTEREST

6

VIII.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES

6

IX.

CONTINUING EDUCATION

6

X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS

7

XI.

INVESTMENT STRATEGY STATEMENT

7

XII.

MATURITY AND LIQUIDITY REQUIREMENTS

8

XIII.

PERFORMANCE MEASUREMENTS

9

XIV. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

9

XV.

10

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION

XVI. DOWNGRADE PROVISIONS FOR INVESTMENT RATINGS

18

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS

18

XVIII. REPORTING

18

XIX. DEPOSITORY AGREEMENTS

19

XX.

19

THIRD-PARTY CUSTODIAL AGREEMENTS

XXI. RESERVATION OF AUTHORITY
ATTACHMENTS:

A.
B.
C.
D.

20

Glossary of Cash and Investment Management Terms
Master Repurchase Agreement
Broker/Dealer Certification
Investment Pool/Fund Questionnaire

2

Exhibit A

Investment Policy
City of Pilot Point, Texas
I.

PURPOSE
The purpose of this Investment Policy (hereinafter “Policy”) is to set forth the investment
objectives and parameters for the management of public funds of the City of Pilot Point, Texas
(hereinafter “City”). This Policy is designed to safeguard the City’s funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable
funds and financial market indices. In order to execute this framework this Policy contains an
Investment Strategy Statement.

II.

SCOPE
This Policy is authorized by the City Council of the City in accordance with Chapter 2256, Texas
Government Code, the Public Funds Investment Act, which may be reviewed on the Texas
Constitution and Statutes website at http://www.statutes.legis.state.tx.us. The Policy addresses
the methods, procedures, and practices, which must be exercised to insure effective and judicious
fiscal management of City funds. All City funds will be managed within the guidelines of this
Policy. Bond funds, in addition to this Policy, shall be managed in accordance with their issuing
documentation and all applicable State and Federal Law.
The Investment Strategy Statement, included in this policy, provides a separate written
investment strategy for each of the City's funds. Each investment strategy describes the
investment objectives for each particular fund. Cash and investment balances as defined in this
Section are entirely known as “Available Fund”.

III.

INVESTMENT OBJECTIVES
Safety of Principal
The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.
Maintenance of Liquidity
The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodic cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.
Return on Investment
Investment portfolios shall be designed with the objective of attaining a market rate within an
acceptable range of the rate of return of the established benchmarks taking into account the
investment risk constraints and liquidity needs. Return on investment is of least importance
compared to the safety and liquidity objectives described above. However, return is attempted
through active management where the investment advisor utilizes a total return strategy (which
includes both realized and unrealized gains and losses in the portfolio). This total return strategy
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seeks to increase the value of the portfolio through reinvestment of income and capital gains. The
core of investments is limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed. Despite this, an investment advisor may trade to
recognize a loss from time to time to achieve a perceived relative value based on its potential to
enhance the total return of the portfolios.
IV.

DELEGATION OF AUTHORITY
As designated by the City Council, management responsibility for the investment program is
assigned to the City Manager and Finance Manager. These persons are granted investment
authority, and shall be considered and referred to as “Investment Officers” for the purpose of this
Policy. As such, the Investment Officers are authorized to deposit, withdraw, invest, transfer,
execute documentation, and otherwise manage City funds according to this Policy. The
Investment Officers may grant, in writing, investment authority to other persons within the
Finance Department. Any limitations placed on this authority will be specifically stated. No
person may engage in an investment transaction or the management of funds except as provided
under the terms of the Investment Policy, Investment Strategy Statement, and other operational
procedures established by the Investment Officers. The Investment Officers shall establish written
procedures for the operation of the investment portfolio and a system of internal accounting and
administrative controls to regulate the activities of employees. Any new requirements from
policy will be in compliance within one year of this adoption.

V.

INVESTMENT ADVISORS AND PROVIDERS
The City Council may appoint an investment advisor to assist the City’s financial staff with the
management of its funds and other responsibilities including but not limited to competitive
bidding, reporting requirements and security documentation. The investment advisor must be
registered with the Securities and Exchange Commission (SEC) under the Investment Adviser’s
Act of 1940 as well as with the Texas State Securities Board. The term of contract shall be limited
under the Texas Public Funds Investment Act to a two-year period. A renewal or extension of the
contract must be made by the City Council by order, ordinance or resolution.
Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and
shall invest within the standard of "Prudent Expert ".
Investment Providers shall adhere to the spirit and philosophy of this Policy and shall avoid
recommending or suggesting transactions outside the standard of "Prudent Expert."
The following criteria will be established in the selection of Investment Advisors and Investment
Providers, including:
1)

Adherence to the City's policies and strategies

2)

Investment performance and transaction pricing within accepted risk constraints,

3)

Responsiveness to the City's request for services, information and open
communication,

4)

Understanding of the inherent fiduciary responsibility of investing public funds,
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5)

Similarity in philosophy and strategy with the City's objectives.

Selected Investment Advisors and Investment Providers shall provide timely transaction
confirmations and monthly activity reports.
Businesses eligible to transact investment business with the City shall be presented a written copy
of this Policy. Additionally, the qualified representative of the business seeking to transact
investment business shall execute a written instrument stating substantially to the effect that the
registered principal has:
1)

Received and thoroughly reviewed this Policy

2)

Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City,
except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio or requires an interpretation of subjective
investment standards.

The City will not enter into an investment transaction with a financial institution prior to
receiving the written instrument described above.
If brokerage services are utilized, the Investment Officer will present annually to the governing
body a list of qualified brokers. The governing body must review and approve qualified brokers
authorized to engage in investment transactions with the City.
VI.

STANDARDS OF PRUDENCE
The standard of prudence to be used by Investment Officers shall be the “Prudent Person”
standard and shall be applied in the context of managing the overall investment program.
Investment officers acting in accordance with written procedures and this Policy and exercising
due diligence shall be relieved of personal responsibility for an individual security’s credit risk or
market price changes, provided deviations from expectation are reported to the City Council in a
timely fashion and the liquidity and the sale of securities are carried out in accordance with the
terms of this Policy. The “Prudent Person” rule states the following:
Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived from the investment.
While the standard of prudence to be used by investment officials who are officers or employees
is the Prudent Person standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert”. The standard
shall be that in investing and reinvesting moneys and in acquiring, retaining, managing, and
disposing of investments of these funds, the contractor shall exercise: the judgment, care, skill,
prudence, and diligence under the circumstances then prevailing, which persons of prudence,
discretion, and intelligence, acting in a like capacity and familiar with such matters would use in
the conduct of an enterprise of like character and with like aims by diversifying the investments
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of the funds, so as to minimize the risk, considering the probable income as well as the probable
safety of their capital.
VII.

ETHICS AND CONFLICTS OF INTEREST
Investment Officers shall act as custodians of the public trust avoiding any transaction which
might involve a conflict of interest, the appearance of a conflict of interest, or any activity which
might otherwise discourage public confidence. Investment Officers shall refrain from personal
business activity that could conflict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions. Additionally, all Investment
Officers shall file with the Texas Ethics Commission and the City a statement disclosing any
personal business relationship with an entity seeking to sell investments to the City or any
relationship within the second degree by affinity or consanguinity to an individual seeking to sell
investments to the City.
An officer or employee involved in the investment process has a personal business relationship
with a business organization if:

VIII.

1)

The Investment Officer or employee owns 10 percent or more of the voting stock
or shares of the business organization or owns $5,000 or more of the fair market
value of the business organization;

2)

Funds received by the Investment Officer or employee from the business
organization exceed 10 percent of his/her gross income for the previous year; or

3)

The Investment Officer or employee has acquired from the business organization
during the previous year investments with a book value of $2,500 or more for
his/her personal account.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES
The Investment Officers shall establish a system of internal controls and operational procedures
that are in writing and made a part of the City’s financial operational procedures. The internal
controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation by third parties, or imprudent actions by employees. The written
procedures should include reference to safekeeping, repurchase agreements, separation of
transaction authority from accounting and recordkeeping, wire transfer agreements, banking
service contracts, collateral/depository agreements, and “delivery-vs-payment” procedures. No
person may engage in an investment transaction except as authorized under the terms of this
Policy.
Independent auditors, as a normal part of the annual financial audit to the City, shall conduct a
review of the system of internal controls to ensure compliance with policies and procedures.

IX.

CONTINUING EDUCATION
Within 12 months after taking office or assuming duties, each Investment Officer shall attend a
training session relating to their investment responsibilities and receive not less than 10 hours of
instruction. On an ongoing basis, all Investment Officers shall receive not less than 8 hours of
instruction not less than once in a two year period that begins on the first day of the City of Pilot
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Point’s fiscal year (October 1) and consists of the two consecutive fiscal years after that date.
Training must include education in investment controls, security risks, strategy risks, market risks
and compliance with the Public Funds Investment Act. Training must be provided by an
independent source. Possible training sources include Government Treasurers of Texas, TML
(Texas Municipal League), PFM Asset Management LLC, TexPool (on-line), Government
Finance Officers Association, and First Public.
X.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
The Investment Officers or designee shall only purchase securities from Qualified Financial
Institutions and investment institutions which are designated as Primary Dealers by the Federal
Reserve Bank of New York. The Investment Officers shall only enter into repurchase agreements
with a primary government securities dealer, as defined by the Federal Reserve, or a financial
institution doing business in the State of Texas.
The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and
non-primary securities dealers.
The Investment Officers or designee shall maintain a list of financial institutions and
broker/dealers that are approved for investment purposes and only firms meeting the following
requirements will be eligible to serve as Qualified Institutions:
1) Regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule);
2) Capital of no less than $8,000,000;
3) Registered as a dealer under the Securities Exchange Act of 1934;
4) Member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) Registered to sell securities in Texas;
6) The firm and assigned broker have been engaged in the business of effecting
transactions in U.S. government and agency obligations for at least five (5)
consecutive years;
All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be
provided with current copies of the City’s Investment Policy and sign the Broker/Dealer
Certification. The City’s Investment Officer or designee, must also sign the acknowledgement.
The City’s Investment Advisor will adhere to its own internal due diligence procedures. A current
audited financial statement is required to be on file for each financial institution and broker/dealer
with which the City transacts business.

XI.

INVESTMENT STRATEGY STATEMENT
The City maintains Short-Term Portfolios for operating, debt service funds and bond construction
funds and Long-Term Portfolio for core funds (operating reserve funds) and debt service reserve
funds.
Short -Term Portfolios:
Operating Funds
Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity.

7

Exhibit A

Debt Service Funds
Investment strategies for debt service funds shall have as the primary objective the assurance
of investment liquidity adequate to cover the debt service obligation on the required
payment date. Securities purchased shall not have a stated final maturity date that exceeds
the debt service payment date.
Bond Construction or Special Purpose Funds
Investment strategies for bond construction or special purpose fund portfolios will have as
their primary objective to ensure that anticipated cash flows are matched with adequate
investment liquidity. These fund portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final maturity
dates of securities held should not exceed the estimated project completion date.
Long -Term Portfolios:
Core Funds
The objective is to create a portfolio structure for the City’s Core Funds, as determined by
the cash flow analysis report, which will experience minimal market value volatility during
economic cycles. This may be accomplished by purchasing quality, short- to medium-term
securities that will complement each other in a laddered or barbell maturity structure. The
overall weighted average duration of principal return for the Core Fund portfolio shall be
less than two (2) years. Securities may not be purchased that have a final stated maturity
date which exceeds five (5) years.
Debt Service Reserve Funds
Investment strategies for debt service reserve funds shall have as the primary objective the
ability to generate a dependable revenue stream to the appropriate debt service fund from
securities with a low degree of volatility, except as may be required by the bond ordinance
specific to an individual issue. Securities should be of high quality, with short- to
intermediate-term maturities.
XII.

MATURITY AND LIQUIDITY REQUIREMENTS
To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.
A.

Maturity Guidelines
Securities purchased by or on behalf of the City shall have a final maturity of five (5)
years or less from the date of settlement. The overall weighted average duration of
principal return for the entire portfolio shall be less than two (2) years. The maturities of
the underlying securities of a repurchase agreement will follow the requirements of the
Master Repurchase Agreement.

B.

Liquidity Requirements
The Investment Officers or designee shall determine the approximate amount of funds
required to meet the day-to-day expenditure needs of the City. In order to have an
available source of funds to meet unexpected cash requirements, a minimum of two
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months operating expenses will be invested in authorized money market funds or state or
local investment pools. The balance of the City’s funds will be available for investment
according to the guidelines incorporated within this Policy.
XIII.

PERFORMANCE MEASUREMENTS
In order to assist in the evaluation of the portfolios’ performance, the City will use performance
benchmarks for short-term and long-term portfolios. The use of benchmarks will allow the City
to measure its returns against other investors in the same markets.

XIV.

A.

Investment performance of funds designated as short-term funds and other funds that
must maintain a high degree of liquidity will be compared to the return on the S&P Rated
GIP Index Government 30 Day Yield. Investments of current operating funds shall have
maturities of no longer than twenty-four (24) months.

B.

The long-term investment portfolio (Core Funds) shall be designed with the objective of
exceeding the return of the Bank of America Merrill Lynch 1-3 Year U.S. Treasury Index
(or a comparable benchmark) compared to the portfolio’s total rate of return. The Bank
of America Merrill Lynch 1-3 Year Treasury Index represents U.S. Treasury securities
maturing over one year, but less than three years. This maturity range is an appropriate
benchmark based on the objectives of the City.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
After the Investment Officers and/or the City’s Investment Advisor/s has determined the
approximate maturity date based on cash flow needs and market conditions and has analyzed and
selected one or more optimal types of investments, a minimum of three (3) qualified banks and/or
approved broker/dealers must be contacted and asked to provide bids/offers on securities in
questions. Bids will be held in confidence until the bid deemed to best meet the investment
objectives is determined and selected.
However, if obtaining bids/offers are not feasible and appropriate, securities may be
purchased/sold utilizing the comparison to current market price method on an exception basis.
Acceptable current market price providers include, but are not limited to:
A. TradeWeb
B. Bloomberg Information Systems
C. Wall Street Journal or a comparable nationally recognized financial publication providing
daily market pricing
D. Daily market pricing provided by the City’s custodian or their correspondent institutions
The Investment Officers or designee and/or the City’s Investment Advisor/s shall utilize the
competitive bid process to select the securities to be purchased or sold. Selection by comparison
to a current market price, as indicated above, shall only be utilized when, in judgment of the
Investment Officers or the City’s Investment Advisor/s, competitive bidding would inhibit the
selection process.
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Examples of when this method may be used include:
A. When time constraints due to unusual circumstances preclude the use of the competitive
bidding process
B. When no active market exists for the issue being traded due to the age or depth of the
issue
C. When a security is unique to a single dealer, for example, a private placement
D. When the transaction involves new issues or issues in the “when issued” market
Overnight sweep investment instruments will not be bid, but may be placed with the City’s
depository bank relating to the demand account for which the investment instrument was
purchased.
XV.

AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION
Investments should be made subject to the cash flow needs and such cash flows are subject to
revisions as market conditions and the City’s needs change. However, when the invested funds
are needed in whole or in part for the purpose originally intended or for more optimal
investments, the Investment Officers or designee and/or the City’s Investment Advisor/s may sell
the investment at the then-prevailing market price and place the proceeds into the proper account
at the City’s custodian.
The following are the investment requirements and allocation limits on security types, issuers,
and maturities as established by the City. Diversification strategies within the established
guidelines shall be reviewed and revised periodically as necessary by the Investment Officers.
The Investment Officers, and/or City’s Investment Advisor/s shall have the option to further
restrict investment percentages from time to time based on market conditions, risk and
diversification investment strategies. The percentage allocations requirements for investment
types and issuers are calculated based on the original cost of each investment, at the time
purchase. Investments not listed in this Policy are prohibited. The following requirements do not
apply to funds derived from the sale of debt.
Investments described below are those authorized by the Public Funds Investment Act (Chapter
2256, Texas Government Code), as amended, which is included and made a part of this Policy as
Appendix A. The following list may not contain all of those securities that are authorized by state
statutes, but only those that the City Council wish to include in the City’s portfolios. The
purchase of specific issues may at times be further restricted or prohibited because of current
market conditions. The City funds governed by this Policy may be invested in the following
investments:
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Security Type

Minimum Rating
Requirement
AAA/AAAm
N/A
N/A

Maturity
Limits
N/A
5 Years
5 Years

Maximum
Allocation Limit
75%
100%
75%

Maximum
Issuer Limit
N/A
N/A
25%

Local Government Investment Pools
United States Government Securities
United States Government Agencies (full
faith and credit of the United States
Government)
Federal Instrumentalities (United States
N/A
5 Years
80%
40%
Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit).*
Mortgage-Backed Securities (“MBS”)*
N/A
5 Years
20%
15%
Interest Bearing Time Deposit or Saving
N/A
1 Years
20%
10%
Accounts
Repurchase Agreements**
N/A
90 Days
20%
10%
Commercial Paper
P-1/A-1
270 Days
25%
5%
Bankers’ Acceptances
P-1/A-1
180 Days
25%
5%
State and/or Local Government Taxable
Single “A” category
5 Years
25%
10%
and/or Tax-Exempt Debt
by two NRSROs
Registered Investment Companies (Money
AAAm
N/A
50%
25%
Market Mutual Funds)
*The combined total of available funds invested in Federal Instrumentalities and MBS cannot be more
than 80%.
** Flexible repurchase agreements for the investment of bond proceeds may have maturities greater than
90 days.
A.

Local Government Investment Pools
1.

Investment Authorization
Local government investment pools organized in accordance with the Interlocal
Cooperation Act (Chapter 791, Texas Government Act) as amended, whose
assets consist exclusively of the obligations that are allowed as a direct
investment for funds subject to the Public Funds Investment Act (Chapter 2256,
Texas Government Code). A public funds investment pool must be continuously
rated no lower than “AAA”, “AAA-m” or at an equivalent rating by at least one
Nationally Recognized Statistical Rating Organization (“NRSRO”).

2.

Portfolio Composition
A maximum of 75% of available funds may be invested in the Local Government
Pools.

3.

Due Diligence Requirements
A thorough review of any local government investment pool is required prior to
investing, and on a continual basis. Attachment D is a questionnaire that
contains a list of questions, to be answered prior to investing, that cover the
major aspects of any investment pool/fund.
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B.

United States Government Securities
1.

Purchase Authorization
Negotiable direct obligations or obligations the principal and interest of which
are unconditionally guaranteed by the United States Government. Such
securities will include, but not be limited to the following:
Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips

2.

Portfolio Composition
A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception of Treasury Strips are limited to 10%
of available funds.

3.

Maturity Limitations
The maximum length to maturity of any direct investment in the United States
Government Securities is five (5) years from the date of settlement.

C.

United States Government Agencies (full faith and credit of the United States
Government)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by the United States
Governments agencies, provided such obligations are backed by the full faith and
credit of the United States Government. This includes fixed rate mortgagebacked securities. Such securities will include, but not be limited to the
following:
United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federal Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA
guaranteed mortgage-backed bonds
-GNMA
guaranteed pass-through obligations
General Services Administration
United States Maritime Administration Guaranteed

12

Exhibit A
-Title XI Financing
New Communities Debentures
-United States Government guaranteed debentures
United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local authority bonds
2.

Portfolio Composition
A maximum of 75% of available funds may be invested in United States
Government agencies.

3.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United
States Government agencies.

4.

Maturity Limitations
The maximum length to maturity for an investment in any United States
Government agency security is five (5) years from the date of settlement.

D.

Federal Instrumentalities (United States Government Sponsored Enterprises (“GSE”)
which are non-full faith and credit)
1.

Purchase Authorization
Bonds, debentures, notes or callables issued or guaranteed by United States
Government Sponsored Enterprises (Federal Instrumentalities), which are nonfull faith and credit agencies. These are limited to the following:
Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its District banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) including Federal Home Loan Mortgage Corporation participation certificates

2.

Portfolio Composition
A maximum of 80% of available funds may be invested in Federal
Instrumentalities. The combined total of available funds invested in Federal
Instrumentalities and Agency Mortgage Backed Securities cannot be more than
80%.

3.

Limits on Individual Issuers
A maximum of 40% of available funds may be invested in any one issuer.
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4.

Maturity Limitations
The maximum length to maturity for an investment in any Federal
Instrumentality security is five (5) years from the date of settlement.

E.

Mortgage-Backed Securities (MBS)
1.

Purchase Authorization
Authorized Staff may invest in mortgage-backed securities (MBS) which are
based on mortgages that are guaranteed by a government agency or GSE for
payment of principal and a guarantee of timely payment.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in MBS. The combined
total of available funds invested in Federal Instrumentalities and Mortgage
Backed Securities cannot be more than 80%.

3.

Limits of Individual Issuers
A maximum of 15% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any MBS is five (5) years
from the date of settlement.
The maturity of mortgage securities shall be considered the date corresponding to
its average life. This date reflects the point at which an investor will have
received back half of the original principal (face) amount. The average life may
be different from the stated legal maturity included in a security’s description.

F.

Interest Bearing Time Deposit or Saving Accounts
1.

Purchase Authorization
Certificates of deposit or savings accounts issued by state and national banks that
has a main office or branch in Texas that are: guaranteed or insured by the
Federal Deposit Insurance Corporation, or its successor; or secured by
obligations of any direct federal agency or instrumentality issues that have a
market value of not less than the principal amount of the certificates or
Certificate of Deposit balances exceeding FDIC insurance limits will be fully
collateralized by securities listed in sections B, C or D above. Collateral will be
held by the City's third party custodian.

2.

Portfolio Composition
A maximum of 20% of available funds may be invested in non-negotiable
interest bearing time certificates of deposit or savings account.
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3.

Limits on Individual Issuers
A maximum of 10% of available funds may be deposited with any one issuer.

4.

G1.

The maximum maturity on any certificate shall be no greater than one (1) year
from the date of settlement.

Repurchase Agreements
1.

Purchase Authorization
a.

Repurchase agreements composed of only those investments authorized
in sections B, C, or D above. All firms are required to sign the City’s
Master Repurchase Agreement prior to the execution of a repurchase
agreement transaction.

b.

A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term longer than one (1) business day. A clearly marked receipt that
shows evidence of ownership must be supplied to the Investment
Officers or designee and retained.
Securities authorized for collateral must have maturities less than ten
(10) years and with market value for the principal and accrued interest of
102 percent of the value and for the term of the repurchase agreement.
Immaterial short-term deviations from 102 percent requirement are
permissible only upon the approval of the Investment Officers and/or the
City’s Investment Advisor/s.

c.

d.

2.

The overnight sweep arrangement shall adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase
agreements excluding one (1)-business day agreements and overnight sweep
agreements.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one institution
excluding one (1)-business day agreements and overnight sweep agreements.

4.

Limits on Maturities
The maximum length to maturity of any repurchase agreement is 90 days from
the date of settlement.

G2.

Repurchase agreement for the investment of bond proceeds
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1.

H.

A fully secured repurchase agreement is an authorized investment under this
policy if the repurchase agreement:
a.
b.

has a defined termination date;
is secured by a combination of cash and obligations described by Section
B, C, D, or E of this policy at minimum of 104%

c.

requires the securities being purchased by the City or cash held by the City
to be pledged to the City, held in the City's name, and deposited at the time
the investment is made with the City or with a third party selected and
approved by the City; and

d.

is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of
Texas.

e.

In this section, "repurchase agreement" means a simultaneous agreement to
buy, hold for a specified time, and sell back at a future date obligations
described by Section B, C, D, or E of this policy, at a market value at the
time the funds are disbursed of not less than the principal amount of the
funds disbursed.

Commercial Paper
1.

Purchase Authorization
Commercial paper of any United States company that is rated, at the time of
purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s (prime
commercial paper) or the equivalent by two NRSROs.

2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in prime
commercial paper.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 270 days
from the date of settlement.

I.

Bankers’ Acceptances
1.

Purchase Authorization
Bankers’ Acceptances issued by a domestic bank or a federally chartered
domestic office of a foreign bank, which are eligible for purchase by the Federal
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Reserve System, at the time of purchase, the short-term paper is rated, at a
minimum, “P-1” by Moody's Investors Services and “A-1” Standard & Poor's or
the equivalent by two NRSROs..
2.

Portfolio Composition
A maximum of 25% of available funds may be directly invested in Bankers’
Acceptances.

3.

Limits on Individual Issuers
A maximum of 5% of available funds may be invested with any one issuer.

4.

Maturity Limitations
The maximum length to maturity for Bankers’ Acceptances shall be 180 days
from the date of settlement.

J.

State and/or Local Government Taxable and/or Tax-Exempt Debt
1.

Purchase Authorization
State and/or local government taxable and/or tax-exempt debt, general obligation
and/or revenue bonds, at the time of purchases, at a minimum single “A”
category by any two NRSROs, or rated at least “MIG-2” by Moody’s and “SP-2”
by Standard & Poor’s for short-term debt or the equivalent by two NRSROs..

2.

Portfolio Composition
A maximum of 25% of available funds may be invested in taxable and taxexempt debt.

3.

Limits on Individual Issuers
A maximum of 10% of available funds may be invested with any one issuer.

4.

Maturity Limitations
A maximum length to maturity for an investment in any state or local
government debt security is five (5) years from the date of settlement.

K.

Registered Investment Companies (Money Market Mutual Funds)
1.

Investment Authorization
Shares in open-end and no-load money market funds provided such funds are
registered under the Investment Act of 1940 and operate in accordance with Rule
2a-7.

2.

Portfolio Composition
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A maximum of 50% of available funds may be invested in money market funds.
3.

Limits of Individual Issuers
A maximum of 25% of available funds may be invested with any one money
market fund.

4.

Rating Requirements
The money market funds shall be rated “AAAm” by Standard & Poor’s or the
equivalent by another NRSRO.

5.

Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and
on a continual basis. Attachment D is a questionnaire that contains a list of
questions, to be answered prior to investing, that cover the major aspects of any
investment pool/fund..

XVI.

DOWNGRADE PROVISION FOR INVESTMENT RATINGS
In the event any security in the portfolio, subsequent to purchase, is downgraded to a level below
the minimum required rating, the Investment Advisor(s) shall notify the City or its representatives
as soon as practical of such ratings change along with any contemplated actions to sell or hold the
security. The City, independently or in concert with the Investment Advisor(s), shall confirm the
decision to sell or hold the security. If it is determined the position should be sold, then it should
be traded in a timely basis, consistent with market liquidity.

XVII. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
The City may not invest in investment products that include the use of derivatives, unless
specified in Section XV of this Policy. A “derivative” is defined as a financial instrument the
value of which depends on, or is derived from, the value of one or more underlying assets or
indices or asset values. Reverse repurchase agreements are not permitted by this Policy.
XVIII. REPORTING
The Investment performance will be monitored and evaluated by the Investment Officers. In
conjunction with the Investment Officers, the City’s Investment Advisor/s (if applicable) shall
provide quarterly investment reports on the City’s short-term and long-term core investments to
City Council as required by the Public Funds Investment Act (Chapter 2256, Texas Government
Code), Section 2256.023. Schedules in the quarterly report should include the following:
1)

describe in detail the investment position of the City,

2)

contain a summary statement prepared in compliance with generally accepted
accounting principles stating the reporting period beginning market value,
additions or changes to the market value during the period and ending market
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value for the period, and fully accrued interest for the period for each pooled
fund group,

XIX.

3)

state the reporting period beginning book and market value and reporting period
ending book and market value of each investment security by asset type and fund
type,

4)

state the maturity date of each investment security,

5)

state the fund for which each investment security was purchased, and

6)

state the compliance of the investment portfolio with the City's Investment Policy
and Investment Strategy Statement and the Public Funds Investment Act, and

7)

be prepared jointly and signed by each Investment Officer.

DEPOSITORY AGREEMENTS
The City will select and designate a qualified bank depository for a minimum three year period.
Consistent with the Requirements of State law, the City will require that all deposits be federally
insured or collateralized with eligible securities. If deposits are collateralized, they will be held at
the City's custodial agent. The depository will be required to sign a Custodial Agreement with the
City and the City's Custodial agent. The Agreement shall define the City's rights to the collateral
in case of default, bankruptcy, or closing and shall establish a perfected security interest in
compliance with Federal and State regulations. It shall further address any concerns in relation to
acceptable collateral, levels of collateral, substitution and addition of collateral, and reporting and
monitoring of collateral.

XX.

THIRD-PARTY CUSTODIAL AGREEMENTS
Securities, with the exception of certificates of deposits, shall be held with a third party custodian;
and all securities purchase by, and all collateral obtained by the City should be properly
designated as an asset of the City. The securities must be held in an account separate and apart
from the assets of the financial institution. A third party custodian is defined as any bank
depository chartered by the Federal Government, the State of Texas, or any other state or territory
of the United States which has a branch or principal place of business in the State of Texas or by
a national association organized and existing under the laws of the United States which is
authorized to accept and execute trusts and which is doing business in the State of Texas.
Certificates of deposits will be placed in the provider’s safekeeping department for the term of the
deposit.
The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Investment Officers and which authorization has been provided, in writing, to
the custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping,
shall be permitted unless by such a duly authorized person.
Monthly, the custodian shall provide the Investment Officers or designee and/or the City’s
Investment Advisor/s with detail information on the securities held by the custodian. Security
transactions between a broker/dealer and the custodian involving the purchase or sale of securities
by transfer of money or securities must be made on a “delivery vs. payment” basis, if applicable,
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to ensure that the custodian will have the security or money, as appropriate, in hand at the
conclusion of the transaction. Only after receiving written authorization from the Investment
Officers shall authorized securities be delivered “free”. Securities held as collateral shall be held
free and clear of any liens.
XXI.

RESERVATION OF AUTHORITY
The Investment Policy and the Statement of Investment Strategy will be reviewed on an annual
basis by the City Council. Revisions and or amendments will be approved and documented by
the City Council.
_______________________________
Mayor City of Pilot Point
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A. Glossary of Cash and Investment Management Terms
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Attachment A
Glossary of Cash and Investment Management Terms
The following is a glossary of key investing terms, many of which appear in the City’s investment policy.
This glossary clarifies the meaning of investment terms generally used in cash and investment
management. This glossary has been adapted from the GFOA Sample Investment Policy and the
Association of Public Treasurers of the United States and Canada’s Model Investment Policy.
Accrued Interest. Interest earned but which has not yet been paid or received.
Agency. See "Federal Agency Securities."
Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”
Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real estate. Generally issued by special purpose companies that “own” the assets and issue the
ABS. Examples include securities backed by auto loans, credit card receivables, home equity loans,
manufactured housing loans, farm equipment loans, and aircraft leases.
Average Life. The average length of time that an issue of serial bonds and/or term bonds with a
mandatory sinking fund feature is expected to be outstanding.
Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank.
Frequently used to finance shipping of international goods. Used as a short-term credit instrument,
bankers' acceptances are traded at a discount from face value as a money market instrument in the
secondary market on the basis of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.
Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery
of the physical security or certificate. Also known as “physical securities.”
Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term
debt securities issuance program to supplement its existing discount note program. The program includes
a schedule of larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for
Benchmark Bills. Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction system. This program is in addition to the variety of other discount note
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are
unsecured general obligations that are issued in book-entry form through the Federal Reserve Banks.
There are no periodic payments of interest on Benchmark Bills, which are sold at a discount from the
principal amount and payable at par at maturity. Issues under the Benchmark program constitute the same
credit standing as other FNMA discount notes; they simply add organization and liquidity to the shortterm Agency discount note market.
Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (noncallable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3,
5, 10, and 30-year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum
size of $4 billion, 30-year new issues having a minimum size of $1 billion, with re-openings based on
investor demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to
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build a yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
emanating from these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute
the same credit standing as other FNMA issues; they simply add organization and liquidity to the
intermediate- and long-term Agency market.
Benchmark. A market index used as a comparative basis for measuring the performance of an
investment portfolio. A performance benchmark should represent a close correlation to investment
guidelines, risk tolerance, and duration of the actual portfolio's investments.
Bid Price. Price at which a broker/dealer offers to purchase a security from an investor.
Bond. Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner
of the bond) a specified stream of future cash-flows, including periodic interest payments and a principal
repayment.
Book Entry Securities. Securities that are recorded in a customer’s account electronically through one
of the financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC,
and PTC
(as opposed to bearer or physical securities). The trend is toward a certificate-free society in order to cut
down on paperwork and to diminish investors’ concerns about the certificates themselves. The vast
majority of securities are now book entry securities.
Book Value. The value at which a debt security is reflected on the holder's records at any point in time.
Book value is also called “amortized cost” as it represents the original cost of an investment adjusted for
amortization of premium or accretion of discount. Also called “carrying value.” Book value can vary over
time as an investment approaches maturity and differs from “market value” in that it is not affected by
changes in market interest rates.
Broker/Dealer. A person or firm transacting securities business with customers. A “broker” acts as an
agent between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells
financial assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a
broker merely matches up buyers and sellers. See also "Primary Dealer."
Bullet Notes/Bonds. Notes or bonds that have a single maturity date and are non-callable.
Call Date. Date at which a call option may be or is exercised.
Call Option. The right, but not the obligation, of an issuer of a security to redeem a security at a
specified value and at a specified date or dates prior to its stated maturity date. Most fixed-income calls
are a par, but can be at any previously established price. Securities issued with a call provision typically
carry a higher yield than similar securities issued without a call feature. There are three primary types of
call options (1) European - one-time calls, (2) Bermudan - periodically on a predetermined schedule
(quarterly, semi-annual, annual), and (3) American - continuously callable at any time on or after the call
date. There is usually a notice period of at least 5 business days prior to a call date.
Callable Bonds/Notes. Securities which contain an imbedded call option giving the issuer the right to
redeem the securities prior to maturity at a predetermined price and time.
Certificate of Deposit (CD). Bank obligation issued by a financial institution generally offering a fixed
rate of return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity,
but most CDs purchased by public agencies are one year and under.
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Collateral. Investment securities or other property that a borrower pledges to secure repayment of a loan,
secure deposits of public monies, or provide security for a repurchase agreement.
Collateralization. Process by which a borrower pledges securities, property, or other deposits for
securing the repayment of a loan and/or security.
Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates
them into short, medium, and long-term positions (called tranches). Tranches are set up to pay different
rates of interest depending upon their maturity. Interest payments are usually paid monthly. In “plain
vanilla” CMOs, principal is not paid on a tranche until all shorter tranches have been paid off. This
system provides interest and principal in a more predictable manner. A single pool of mortgages can be
carved up into numerous tranches each with its own payment and risk characteristics.
Commercial Paper. Short term unsecured promissory note issued by a company or financial institution.
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days and
given a short-term debt rating by one or more NRSROs.
Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.
Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years.
Counterparty. The other party in a two party financial transaction. "Counterparty risk" refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or
broker/dealer in a repurchase agreement.
Coupon Rate. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
value.
Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price),
but does not accurately reflect a bond’s true yield level.
Custody. Safekeeping services offered by a bank, financial institution, or trust company, referred to as
the “custodian.” Service normally includes the holding and reporting of the customer's securities, the
collection and disbursement of income, securities settlement, and market values.
Dealer. A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his/her own account.
Delivery Versus Payment (DVP). Settlement procedure in which securities are delivered versus
payment of cash, but only after cash has been received. Most security transactions, including those
through the Fed Securities Wire system and DTC, are done DVP as a protection for both the buyer and
seller of securities.
Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs,
and BAs clear through DTC.
Derivatives. (1) Financial instruments whose return profile is linked to, or derived from, the movement
of one or more underlying index or security, and may include a leveraging factor, or (2) financial

24

Exhibit A
contracts based upon notional amounts whose value is derived from an underlying index or security
(interest rates, foreign exchange rates, equities, or commodities). For hedging purposes, common
derivatives are options, futures, interest rate swaps, and swaptions.
Derivative Security. Financial instrument created from, or whose value depends upon, one or more
underlying assets or indexes of asset values.
Designated Bond. FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3
year original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing
Designated Bond issues are generally a minimum of $100 million. Designated Bonds are offered through
a syndicate of two to six dealers. Twice each month the Funding Corporation announces its intention to
issue a new Designated Bond, reopen an existing issue, or to not issue or reopen a Designated Bond.
Issues under the Designated Bond program constitute the same credit standing as other FFCB issues; they
simply add organization and liquidity to the intermediate- and long-term Agency market.
Discount Notes. Unsecured general obligations issued by Federal Agencies at a discount. Discount notes
mature at par and can range in maturity from overnight to one year. Very large primary (new issue) and
secondary markets exist.
Discount Rate. Rate charged by the system of Federal Reserve Banks on overnight loans to member
banks. Changes to this rate are administered by the Federal Reserve and closely mirror changes to the
“fed funds rate.”
Discount Securities. Non-interest bearing money market instruments that are issued at discount and
redeemed at maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency Discount
Notes, Bankers' Acceptances, and Commercial Paper.
Discount. The amount by which a bond or other financial instrument sells below its face value. See also
"Premium."
Diversification. Dividing investment funds among a variety of security types, maturities, industries, and
issuers offering potentially independent returns.
Dollar Price. A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a
dollar price of 95 ½, would have a principal cost of $955 per $1,000 of face value.
Duff & Phelps. One of several NRSROs that provide credit ratings on corporate and bank debt issues.
Duration. The weighted average maturity of a security’s or portfolio’s cash-flows, where the present
values of the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater
its percentage price volatility with respect to changes in interest rates. Used as a measure of risk and a key
tool for managing a portfolio versus a benchmark and for hedging risk. There are also different kinds of
duration used for different purposes (e.g. MacAuley Duration, Modified Duration).
Fannie Mae. See "Federal National Mortgage Association."
Fed Money Wire. A computerized communications system that connects the Federal Reserve System
with its member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity
Credit Corporation. The Fed Money Wire is the book entry system used to transfer cash balances between
banks for themselves and for customer accounts.
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Fed Securities Wire. A computerized communications system that facilitates book entry transfer of
securities between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury
and Federal Agency securities.
Fed. See "Federal Reserve System."
Federal Agency Security. A debt instrument issued by one of the Federal Agencies. Federal Agencies
are considered second in credit quality and liquidity only to U.S. Treasuries.
Federal Agency. Government sponsored/owned entity created by the U.S. Congress, generally for the
purpose of acting as a financial intermediary by borrowing in the marketplace and directing proceeds to
specific areas of the economy considered to otherwise have restricted access to credit markets. The largest
Federal Agencies are GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.
Federal Deposit Insurance Corporation (FDIC). Federal agency that insures deposits at commercial
banks, currently to a limit of $250,000 per depositor per bank.
Federal Farm Credit Bank (FFCB). One of the large Federal Agencies. A government sponsored
enterprise (GSE) system that is a network of cooperatively-owned lending institutions that provides credit
services to farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial intermediaries
that borrow money in the capital markets and use the proceeds to make loans and provide other assistance
to farmers and farm-affiliated businesses. Consists of the consolidated operations of the Banks for
Cooperatives, Federal Intermediate Credit Banks, and Federal Land Banks. Frequent issuer of discount
notes, agency notes and callable agency securities. FFCB debt is not an obligation of, nor is it guaranteed
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the
U.S. financial system and agricultural industry. Also issues notes under its “designated note” program.
Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depository institutions in excess
of current reserve requirements, and frequently loaned or borrowed on an overnight basis between
depository institutions.
Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depository institution. The Federal Reserve influences this rate by establishing a
"target" Fed Funds rate associated with the Fed's management of monetary policy.
Federal Home Loan Bank System (FHLB). One of the large Federal Agencies. A government
sponsored enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned
by their member banks, which provides correspondent banking services and credit to various financial
institutions, financed by the issuance of securities. The principal purpose of the FHLB is to add liquidity
to the mortgage markets. Although FHLB does not directly fund mortgages, it provides a stable supply of
credit to thrift institutions that make new mortgage loans. FHLB debt is not an obligation of, nor is it
guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes and callable agency securities. Also issues notes under its “global note” and “TAP” programs.
Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the
secondary market for home mortgages by purchasing first mortgages and participation interests financed
by the sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities, and MBS. Also issues notes under its “reference note” program.
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Federal National Mortgage Association (FNMA or "Fannie Mae"). One of the large Federal
Agencies. A government sponsored public corporation (GSE) that provides liquidity to the residential
mortgage market by purchasing mortgage loans from lenders, financed by the issuance of debt securities
and MBS (pools of mortgages packaged together as a security). FNMA debt is not an obligation of, nor is
it guaranteed by the U.S. government, although it is considered to have minimal credit risk due to its
importance to the U.S. financial system and housing market. Frequent issuer of discount notes, agency
notes, callable agency securities and MBS. Also issues notes under its “benchmark note” program.
Federal Reserve Bank. One of the 12 distinct banks of the Federal Reserve System.
Federal Reserve System (the Fed). The independent central bank system of the United States that
establishes and conducts the nation's monetary policy. This is accomplished in three major ways:
(1) raising or lowering bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and
Discount Rate, and (3) in open market operations by buying and selling government securities. The
Federal Reserve System is made up of twelve Federal Reserve District Banks, their branches, and many
national and state banks throughout the nation. It is headed by the seven member Board of Governors
known as the “Federal Reserve Board” and headed by its Chairman.
Financial Industry Regulatory Authority, Inc. (FINRA). A private corporation that acts as a
self-regulatory organization (SRO). FINRA is the successor to the National Association of Securities
Dealers, Inc. (NASD). Though sometimes mistaken for a government agency, it is a non-governmental
organization that performs financial regulation of member brokerage firms and exchange markets. The
government also has a regulatory arm for investments, the Securities and Exchange Commission (SEC).
Fiscal Agent/Paying Agent. A bank or trust company that acts, under a trust agreement with a
corporation or municipality, in the capacity of general treasurer. The agent performs such duties as
making coupon payments, paying rents, redeeming bonds, and handling taxes relating to the issuance of
bonds.
Fitch Investors Service, Inc. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Floating Rate Security (FRN or “floater”). A bond with an interest rate that is adjusted according to
changes in an interest rate or index. Differs from variable-rate debt in that the changes to the rate take
place immediately when the index changes, rather than on a predetermined schedule. See also “Variable
Rate Security.”
Freddie Mac. See "Federal Home Loan Mortgage Corporation."
Ginnie Mae. See "Government National Mortgage Association."
Global Notes: Notes designed to qualify for immediate trading in both the domestic U.S. capital market
and in foreign markets around the globe. Usually large issues that are sold to investors worldwide and
therefore have excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically
denominated in U.S. dollars.
Government National Mortgage Association (GNMA or "Ginnie Mae"). One of the large Federal
Agencies. Government-owned Federal Agency that acquires, packages, and resells mortgages and
mortgage purchase commitments in the form of mortgage-backed securities. Largest issuer of mortgage
pass-through securities. GNMA debt is guaranteed by the full faith and credit of the U.S. government
(one of the few agencies that are actually full faith and credit of the U.S. government).
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Government Securities. An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest quality of investment securities available in the
U.S. securities market. See "Treasury Bills, Notes, Bonds, and SLGS."
Government Sponsored Enterprise (GSE). Privately owned entity subject to federal regulation and
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the
economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S.
government, but they are not direct obligations of the U.S. government. For this reason, these securities
will offer a yield premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA,
and SLMA.
Government Sponsored Enterprise Security.
Enterprise. Considered Federal Agency Securities.

A security issued by a Government Sponsored

Index. A compilation of statistical data that tracks changes in the economy or in financial markets.
Interest-Only (IO) STRIP. A security based solely on the interest payments from the bond. After the
principal has been repaid, interest payments stop and the value of the security falls to nothing. Therefore,
IOs are considered risky investments. Usually associated with mortgage-backed securities.
Internal Controls. An internal control structure ensures that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not
exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and
judgments by management. Internal controls should address the following points:
1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.
2. Separation of transaction authority from accounting and record keeping - A separation of
duties is achieved by separating the person who authorizes or performs the transaction from the
people who record or otherwise account for the transaction.
3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial
safekeeping.
4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and
account for since actual delivery of a document never takes place. Delivered securities must be
properly safeguarded against loss or destruction. The potential for fraud and loss increases with
physically delivered securities.
5. Clear delegation of authority to subordinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the
various staff positions and their respective responsibilities.
6. Written confirmation of transactions for investments and wire transfers - Due to the
potential for error and improprieties arising from telephone and electronic transactions, all
transactions should be supported by written communications and approved by the appropriate
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person. Written communications may be via fax if on letterhead and if the safekeeping institution
has a list of authorized signatures.
7. Development of a wire transfer agreement with the lead bank and third-party custodian The designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
Inverse Floater. A floating rate security structured in such a way that it reacts inversely to the direction
of interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income
investments and whose interest rate can fall to zero.
Investment Advisor. A company that provides professional advice managing portfolios, investment
recommendations, and/or research in exchange for a management fee.
Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment
companies, such as mutual funds, are regulated in the areas of advertising, promotion, performance
reporting requirements, and securities valuations.
Investment Grade. Bonds considered suitable for preservation of invested capital, including bonds rated
a minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated
bonds are considered investment grade, most public agencies cannot invest in securities rated below “A.”
Liquidity. Relative ease of converting an asset into cash without significant loss of value. Also, a
relative measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing
the marketability of a money market security correlating to the narrowness of the spread between the bid
and ask prices.
Local Government Investment Pool (LGIP). An investment by local governments in which their
money is pooled as a method for managing local funds, (e.g., TexPool, Texas Term).
Long-Term Core Investment Program. Funds that are not needed within a one-year period.
Market Value. The fair market value of a security or commodity. The price at which a willing buyer and
seller would pay for a security.
Mark-to-market. Adjusting the value of an asset to its market value, reflecting in the process unrealized
gains or losses.
Master Repurchase Agreement. A widely accepted standard agreement form published by the
Securities Industry and Financial Markets Association (SIFMA) that is used to govern and document
Repurchase Agreements and protect the interest of parties in a repo transaction.
Maturity Date. Date on which principal payment of a financial obligation is to be paid.
Medium Term Notes (MTN's). Used frequently to refer to corporate notes of medium maturity (5-years
and under). Technically, any debt security issued by a corporate or depository institution with a maturity
from 1 to 10 years and issued under an MTN shelf registration. Usually issued in smaller issues with
varying coupons and maturities, and underwritten by a variety of broker/dealers (as opposed to large
corporate deals issued and underwritten all at once in large size and with a fixed coupon and maturity).
Money Market. The market in which short-term debt instruments (bills, commercial paper, bankers’
acceptance, etc.) are issued and traded.
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Money Market Mutual Fund (MMF). A type of mutual fund that invests solely in money market
instruments, such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase
agreements. Money market mutual funds are registered with the SEC under the Investment Company Act
of 1940 and are subject to “rule 2a-7” which significantly limits average maturity and credit quality of
holdings. MMF’s are managed to maintain a stable net asset value (NAV) of $1.00. Many MMFs carry
ratings by a NRSRO.
Moody's Investors Service. One of several NRSROs that provide credit ratings on corporate and
municipal debt issues.
Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a
pool of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or
mortgage companies, to finance the borrower's purchase of a home or other real estate. The majority of
MBS are issued and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS
structures with varying levels of risk and complexity. All MBS have reinvestment risk as actual principal
and interest payments are dependent on the payment of the underlying mortgages which can be prepaid
by mortgage holders to refinance and lower rates or simply because the underlying property was sold.
Mortgage Pass-Through Securities. A pool of residential mortgage loans with the monthly interest and
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.
Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency.
The vast majority of municipals are exempt from state and federal income tax, although some nonqualified issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that
issues shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money
market funds); all except money market funds operate on a variable net asset value (NAV).
Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger)
that are issued in bearer form and can be traded in the secondary market.
Net Asset Value. The market value of one share of an investment company, such as a mutual fund. This
figure is calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then
subtracting the total assets from the fund's liabilities, and dividing this total by the number of shares
outstanding. This is calculated once a day based on the closing price for each security in the fund's
portfolio. (See below.)
[(Total assets) - (Liabilities)]/(Number of shares outstanding)
NRSRO. A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit
ratings on corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory
purposes of rating. Includes Moody’s, S&P, Fitch, and Duff & Phelps.
Offered Price. See also "Ask Price."
Open Market Operations. A Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in
order to influence the money supply, credit conditions, and interest rates.
Par Value. The face value, stated value, or maturity value of a security.
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Physical Delivery. Delivery of readily available underlying assets at contract maturity.
Portfolio. Collection of securities and investments held by an investor.
Premium. The amount by which a bond or other financial instrument sells above its face value. See also
"Discount."
Primary Dealer. A designation given to certain government securities dealer by the Federal Reserve
Bank of New York. Primary dealers can buy and sell government securities directly with the Fed. Primary
dealers also submit daily reports of market activity and security positions held to the Fed and are subject
to its informal oversight. Primary dealers are the largest buyers and sellers by volume in the U.S.
Treasury securities market.
Prime Paper. Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by
Moody’s.
Principal. Face value of a financial instrument on which interest accrues. May be less than par value if
some principal has been repaid or retired. For a transaction, principal is par value times price and includes
any premium or discount.
Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill,
prudence, and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like character and
with like aims. This statement differs from the “prudent person” rule in that familiarity with such matters
suggests a higher standard than simple prudence.
Prudent Investor Standard. Standard that requires that when investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like aims, to
safeguard the principal and maintain the liquidity needs of the agency. More stringent than the “prudent
person” standard as it implies a level of knowledge commensurate with the responsibility at hand.
Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any
bank, savings bank, or savings association that:
1. Is organized and exists under the laws of the United States, the laws of this state or any other state
or territory of the United States.
2. Has its principal place of business in this state or has a branch office in this state which is
authorized under the laws of this state or of the United States to receive deposits in this state.
3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12
U.S.C. ss.1811 et seq.
4. Has procedures and practices for accurate identification, classification, reporting, and
collateralization of public deposits.
5. Meets all requirements of Chapter 280, F.S.
6. Has been designated by the Chief Financial Officer as a qualified public depository.
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Range Note. A type of structured note that accrues interest daily at a set coupon rate that is tied to an
index. Most range notes have two coupon levels; a higher accrual rate for the period the index is within a
designated range, the lower accrual rate for the period that the index falls outside the designated range.
This lower rate may be zero and may result in zero earnings.
Rate of Return. Amount of income received from an investment, expressed as a percentage of the
amount invested.
Realized Gains (Losses). The difference between the sale price of an investment and its book value.
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses
which are based on current market value. See “Unrealized Gains (Losses).”
Reference Bills: FHLMC’s short-term debt program created to supplement its existing discount note
program by offering issues from one month through one year, auctioned on a weekly or on an alternating
four-week basis (depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of
regular, standardized issuance. Globally sponsored and distributed, Reference Bill issues are intended to
encourage active trading and market-making and facilitate the development of a term repo market. The
program was designed to offer predictable supply, pricing transparency, and liquidity, thereby providing
alternatives to U.S. Treasury bills. FHLMC’s Reference Bills are unsecured general corporate obligations.
This program supplements the corporation’s existing discount note program. Issues under the Reference
program constitute the same credit standing as other FHLMC discount notes; they simply add
organization and liquidity to the short-term Agency discount note market.
Reference Notes: FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.
The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the
Reference program constitute the same credit standing as other FHLMC notes; they simply add
organization and liquidity to the intermediate- and long-term Agency market.
Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees to buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty
at an agreed upon time and for an agreed upon price. The difference between the purchase price and the
sale price represents interest earned on the agreement. In effect, it represents a collateralized loan to the
investor, where the securities are the collateral. Can be DVP, where securities are delivered to the
investor’s custodial bank, or “tri-party” where the securities are delivered to a third party intermediary.
Any type of security can be used as “collateral,” but only some types provide the investor with special
bankruptcy protection under the law. Repos should be undertaken only when an appropriate Securities
Industry and Financial Markets Association (SIFMA) approved master repurchase agreement is in place.
Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller
of securities. Used by dealers to finance their inventory of securities by essentially borrowing at shortterm rates. Can also be used to leverage a portfolio and in this sense, can be considered risky if used
improperly.
Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.
Secondary Market. Markets for the purchase and sale of any previously issued financial instrument.
Securities Industry and Financial Markets Association (SIFMA). The bond market trade association
representing the largest securities markets in the world. In addition to publishing a Master Repurchase
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Agreement, widely accepted as the industry standard document for Repurchase Agreements, the SIFMA
also recommends bond market closures and early closes due to holidays.
Securities Lending. An arrangement between and investor and a custody bank that allows the custody
bank to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and
shares any profits with the investor. Should be governed by a securities lending agreement. Can increase
the risk of a portfolio in that the investor takes on the default risk on the reinvestment at the discretion of
the custodian.
Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of
moneys for payment of debt service. Usually used in connection with term bonds.
Spread. The difference between the price of a security and similar maturity U.S. Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield
between two securities. The securities can be in different markets or within the same securities market
between different credits, sectors, or other relevant factors.
Standard & Poor's.
debt issues.

One of several NRSROs that provide credit ratings on corporate and municipal

STRIPS (Separate Trading of Registered Interest and Principal of Securities). Acronym applied to
U.S. Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and "strips" description can be applied to nonTreasury securities (e.g., FNMA strips).
Structured Notes. Notes that have imbedded into their structure options such as step-up coupons or
derivative-based returns.
Supranational. Supranational organizations are international financial institutions that are generally
established by agreements among nations, with member nations contributing capital and participating in
management. These agreements provide for limited immunity from the laws of member countries. Bonds
issued by these institutions are part of the broader class of Supranational, Sovereign, and Non-U.S.
Agency (SSA) sector bonds. Supranational bonds finance economic and infrastructure development and
support environmental protection, poverty reduction, and renewable energy around the globe. For
example, the World Bank, International Finance Corporation (IFC), and African Development Bank
(AfDB) have “green bond” programs specifically designed for energy resource conservation and
management. Supranational bonds, which are issued by multi-national organizations that transcend
national boundaries. Examples include the World Bank, African Development Bank, and European
Investment Bank.
Swap. Trading one asset for another.
TAP Notes: Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a
refinement to the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of
bringing numerous small issues to market with similar maturities, the TAP Issue Program uses the four
most common maturities and reopens them up regularly through a competitive auction. These maturities
(2, 3, 5, and 10 year) will remain open for the calendar quarter, after which they will be closed and a new
series of TAP issues will be opened to replace them. This reduces the number of separate bullet bonds
issued, but generates enhanced awareness and liquidity in the marketplace through increased issue size
and secondary market volume.
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Tennessee Valley Authority (TVA). One of the large Federal Agencies. A wholly owned corporation of
the United States government that was established in 1933 to develop the resources of the Tennessee
Valley region in order to strengthen the regional and national economy and the national defense. Power
operations are separated from non-power operations. TVA securities represent obligations of TVA,
payable solely from TVA's net power proceeds, and are neither obligations of nor guaranteed by the
United States. TVA is currently authorized to issue debt up to $30 billion. Under this authorization, TVA
may also obtain advances from the U.S. Treasury of up to $150 million. Frequent issuer of discount notes,
agency notes, and callable agency securities.
Total Return. Investment performance measured over a period of time that includes coupon interest,
interest on interest, and both realized and unrealized gains or losses. Total return includes, therefore, any
market value appreciation/depreciation on investments held at period end.
Treasuries. Collective term used to describe debt instruments backed by the U.S. government and issued
through the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and Treasury
bonds. Also a benchmark term used as a basis by which the yields of non-Treasury securities are
compared (e.g., "trading at 50 basis points over Treasuries").
Treasury Bills (T-Bills). Short-term direct obligations of the United States government issued with an
original term of one year or less. Treasury bills are sold at a discount from face value and do not pay
interest before maturity. The difference between the purchase price of the bill and the maturity value is
the interest earned on the bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.
Treasury Bonds. Long-term interest-bearing debt securities backed by the U.S. government and issued
with maturities of ten years and longer by the U.S. Department of the Treasury.
Treasury Notes. Intermediate interest-bearing debt securities backed by the U.S. government and issued
with maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury
currently issues 2-year, 3-year, 5-year, and 10-year Treasury Notes.
Trustee. A bank designated by an issuer of securities as the custodian of funds and official representative
of bondholders. Trustees are appointed to insure compliance with the bond documents and to represent
bondholders in enforcing their contract with the issuer.
Uniform Net Capital Rule. SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of
indebtedness to net liquid capital) of member firms and non-member broker/dealers.
Unrealized Gains (Losses). The difference between the market value of an investment and its book
value. Gains/losses are “realized” when the security is actually sold, as compared to “unrealized”
gains/losses which are based on current market value. See also “Realized Gains (Losses).”
Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating Rate
Note.”
Weighted Average Maturity (or just “Average Maturity”). The average maturity of all securities and
investments of a portfolio, determined by multiplying the par or principal value of each security or
investment by its maturity (days or years), summing the products, and dividing the sum by the total
principal value of the portfolio. A simple measure of risk of a fixed-income portfolio.
Weighted Average Maturity to Call. The average maturity of all securities and investments of a
portfolio, adjusted to substitute the first call date per security for maturity date for those securities with
call provisions.
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Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread
over a time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist
for Federal Agencies and various credit quality corporates as well. Yield curves can be positively sloped
(normal) where longer-term investments have higher yields, or “inverted” (uncommon) where longerterm investments have lower yields than shorter ones.
Yield to Call (YTC). Same as “Yield to Maturity,” except the return is measured to the first call date
rather than the maturity date. Yield to call can be significantly higher or lower than a security’s yield to
maturity.
Yield to Maturity (YTM). Calculated return on an investment, assuming all cash-flows from the
security are reinvested at the same original yield. Can be higher or lower than the coupon rate depending
on market rates and whether the security was purchased at a premium or discount. There are different
conventions for calculating YTM for various types of securities.
Yield. There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call," and "Yield to Maturity."
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B.

Master Repurchase Agreement
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Public Securities Association
40 Broad Street , New York, NY 10004 - 2373
Telephone (212) 809 - 7000

PSA

Master Repurchase Agreement

Between:
_________________________

Dated as of

___________________________
and
___________________________

1. Applicability
From time to time the parties hereto may enter into transactions in which one party ("Seller")
agrees to transfer to the other ("Buyer") securities or financial instruments ("Securities") against
the transfer of funds by Buyer, with a simultaneous agreement by Buyer to transfer to Seller such
Securities at a date certain or on demand, against the transfer of funds by Seller. Each such
transaction shall be referred to herein as a "Transaction" and shall be governed by this
Agreement, including any supplemental terms or conditions contained in Annex I hereto, unless
otherwise agreed in writing.
2. Definitions
(a) "Act of Insolvency", with respect to any party, (i) the commencement by such party as
debtor of any case or proceeding under any bankruptcy, insolvency, reorganization, liquidation,
dissolution or similar law, or such party seeking the appointment of a receiver, trustee, custodian
or similar official for such party or any substantial part of its property, or (ii) the commencement
of any such case or proceeding against such party, or another seeking such an appointment, or the
filing against a party of an application for a protective decree under the provisions of the
Securities Investor Protection Act of 1970, which (A) is consented to or not timely contested by
such party, (B) results in the entry of an order for relief, such an appointment, the issuance of
such a protective decree or the entry of an order having a similar effect, or (C) is not dismissed
within 15 days, (iii) the making by a party of a general assignment for the benefit of creditors, or
(iv) the admission in writing by a party of such party's inability to pay such party's debts as they
become due;
(b) "Additional Purchased Securities", Securities provided by the Seller to Buyer pursuant to
Paragraph 4(a) hereof;
(c) "Buyer's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage ( which may be equal to the percentage that is agreed to
as the Seller Margin Amount under subparagraph (q) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date;
(d) "Confirmation", the meaning specified in Paragraph 3(b) hereof;
(e) "Income", with respect to any Security at any time, any principal thereof then payable and
all interest, dividends or other distributions thereon;
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(f) "Margin Deficit", the meaning specified in Paragraph 4(a) hereof;
(g) "Margin Excess", the meaning specified in Paragraph 4(b) hereof;
(h) "Market Value", with respect to any Securities as of any date, the price for such Securities
on such date obtained from a generally recognized source agreed to by the parties or the most
recent closing bid quotation from such a source, plus accrued Income to the extent not included
therein (other than any Income credited or transferred to, or applied to the obligations of, Seller
pursuant to Paragraph 5 hereof) as of such date (unless contrary to market practice for such
Securities);
(i) "Price Differential", with respect to any Transaction hereunder as of any date, the
aggregate amount obtained by daily application of the Pricing Rate for such Transaction to the
Purchase Price for such Transaction on a 360 day per year basis for the actual number of days
during the period commencing on (and including) the Purchase Date for such Transaction and
ending on (but excluding) the date of determination (reduced by any amount of such Price
Differential previously paid by Seller to Buyer with respect to such Transaction);
(j) "Pricing Rate", the per annum percentage rate for determination of the Price Differential;
(k) "Prime Rate", the prime rate of U.S. money center commercial banks as published in The
Wall Street Journal;
(l) "Purchase Date", the date on which Purchased Securities are transferred by Seller to
Buyer;
(m) "Purchase Price", (i) on the Purchase Date, the price at which Purchased Securities are
transferred by Seller to Buyer, and (ii) thereafter, such price increased by the amount of any cash
transferred by Buyer to Seller pursuant to Paragraph 4(b) hereof and decreased by the amount of
any cash transferred by Seller to Buyer pursuant to Paragraph 4(a) hereof or applied to reduce
Seller's obligations under clause (ii) of Paragraph 5 hereof;
(n) "Purchased Securities", the Securities transferred by Seller to Buyer in a Transaction
hereunder, and any Securities substituted therefor in accordance with Paragraph 9 hereof. The
term "Purchased Securities" with respect to any Transaction at any time also shall include
Additional Purchased Securities delivered pursuant to Paragraph 4(a) and shall exclude Securities
returned pursuant to Paragraph 4(b);
(o) "Repurchase Date", the date on which Seller is to repurchase the Purchased Securities
from Buyer, including any date determined by application of the provisions of Paragraph 3(c) or
11 hereof;
(p) "Repurchased Price", the price at which Purchased Securities are to be transferred from
Buyer to Seller upon termination of a Transaction, which will be determined in each case
(including Transactions terminable upon demand) as the sum of the Purchase Price and the Price
Differential as of the date of such determination, increased by any amount determined by the
application of the provisions of Paragraph 11 hereof;
(q) "Seller's Margin Amount", with respect to any Transaction as of any date, the amount
obtained by application of a percentage (which may be equal to the percentage that is agreed to as
the Buyer's Margin Amount under subparagraph (c) of this Paragraph), agreed to by Buyer and
Seller prior to entering into the Transaction, to the Repurchase Price for such Transaction as of
such date.
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3. Initiation; Confirmation; Termination
(a) An agreement to enter into a Transaction may be made orally or in writing at the initiation
of either Buyer or Seller. On the Purchase Date for the Transaction, the Purchased Securities
shall be transferred to Buyer or its agent against the transfer of the Purchase Price to an account
of Seller.
(b) Upon agreeing to enter into a Transaction hereunder, Buyer or Seller (or both), as shall be
agreed, shall promptly deliver to the other party a written confirmation of each Transaction (a
"Confirmation"). The Confirmation shall describe the Purchased Securities (including CUSIP
number, if any), identify Buyer and Seller and set forth (i) the Purchase Date, (ii) the Purchase
Price, (iii) the Repurchase Date, unless the Transaction is to be terminable on demand, (iv) the
Pricing Rate or Repurchase Price applicable to the Transaction, and (v) any additional terms or
conditions of the Transaction not inconsistent with this Agreement. The Confirmation, together
with this Agreement, shall constitute conclusive evidence of the terms agreed between Buyer and
Seller with respect to the Transaction to which the Confirmation relates, unless with respect to the
Confirmation specific objection is made promptly after receipt thereof. In the event of any
conflict between the terms of such Confirmation and this Agreement, this Agreement shall
prevail.
(c) In the case of Transactions terminable upon demand, such demand shall be made by
Buyer or Seller, no later than such time as is customary in accordance with market practice, by
telephone or otherwise on or prior to the business day on which such termination will be
effective. On the date specified in such demand, or on the date fixed for termination in the case
of Transactions having a fixed term, termination of the Transaction will be effected by transfer to
Seller or its agent of the Purchased Securities and any Income in respect thereof received by
Buyer (and not previously credited or transferred to, or applied to the obligations of, Seller
pursuant to Paragraph 5 hereof) against the transfer of the Repurchase Price to an account of
Buyer.
4. Margin Maintenance
(a) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Buyer is less than the aggregate
Buyer's Margin Amount for all such Transactions (a "Margin Deficit"), then Buyer may by notice
to Seller require Seller in such Transactions , at Seller's option, to transfer to Buyer cash or
additional Securities reasonably acceptable to Buyer ("Additional Purchased Securities"), so that
the cash and aggregate Market Value of the Purchased Securities, including any such Additional
Purchased Securities, will thereupon equal or exceed such aggregate Buyer's Margin Amount
(decreased by the amount of any Margin Deficit as of such date arising from any Transactions in
which such Buyer is acting as Seller).
(b) If at any time the aggregate Market Value of all Purchased Securities subject to all
Transactions in which a particular party hereto is acting as Seller exceeds the aggregate Seller's
Margin Amount for all such Transactions at such time (a "Margin Excess"), then Seller may by
notice to Buyer require Buyer in such Transactions, at Buyer's option, to transfer cash or
Purchased Securities to Seller, so that the aggregate Market Value of the Purchased Securities,
after deduction of any such cash or any Purchased Securities so transferred, will thereupon not
exceeded such aggregate Seller's Margin Amount (increased by the amount of any Margin Excess
as of such date arising from any Transactions in which such Seller is acting as Buyer).
(c) Any cash transferred pursuant to this Paragraph shall be attributed to such Transactions as
shall be agreed upon by Buyer and Seller.
(d) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller (or both) under subparagraphs (a) and (b) of this Paragraph
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may be exercised only where a Margin Deficit or Margin Excess exceeds a specified dollar
amount or a specified percentage of the Repurchase Prices for such Transactions (which amount
or percentage shall be agreed to by Buyer and Seller prior to entering into any such Transactions).
(e) Seller and Buyer may agree, with respect to any or all Transactions hereunder, that the
respective rights of Buyer and Seller under subparagraphs (a) and (b) of this Paragraph to require
the elimination of a Margin Deficit or a Margin Excess, as the case may be, may be exercised
whenever such a Margin Deficit or Margin Excess exists with respect to any single Transaction
hereunder (calculated without regard to any other Transaction outstanding under this Agreement).
5. Income Payments
Where a particular Transaction's term extends over an Income payment date on the Securities
subject to that Transaction, Buyer shall, as the parties may agree with respect to such Transaction
(or, in the absence of any agreement, as Buyer shall reasonably determine in its discretion), on the
date such Income is payable either (i) transfer to or credit to the account of Seller an amount
equal to such Income payment or payments with respect to any Purchased Securities subject to
such Transaction or (ii) apply the Income payment or payments to reduce the amount to be
transferred to Buyer by Seller upon termination of the Transaction. Buyer shall not be obligated
to take any action pursuant to the preceding sentence to the extent that such action would result in
the creation of a Margin Deficit, unless prior thereto or simultaneously therewith Seller transfers
to Buyer cash or Additional Purchased Securities sufficient to eliminate such Margin Deficit.
6. Security Interest
Although the parties intend that all Transactions hereunder be sales and purchases and not
loans, in the event any such Transactions are deemed to be loans, Seller shall be deemed to have
pledged to Buyer as security for the performance by Seller of its obligations under each such
Transaction, and shall be deemed to have granted to Buyer a security interest in, all of the
Purchased Securities with respect to all Transactions hereunder and all proceeds thereof.
7. Payment and Transfer
Unless otherwise mutually agreed, all transfers of funds hereunder shall be in immediately
available funds. All Securities transferred by one party hereto to the other party (i) shall be in
suitable form for transfer or shall be accompanied by duly executed instruments of transfer or
assignment in blank and such other documentation as the party receiving possession may
reasonably request, (ii) shall be transferred on the book-entry system of a Federal Reserve Bank,
or (iii) shall be transferred by any other method mutually acceptable to Seller and Buyer. As used
herein with respect to Securities, "transfer" is intended to have the same meaning as when used in
Section 8-313 of the New York Uniform Commercial Code or, where applicable, in any federal
regulation governing transfers of the Securities.
8. Segregation of Purchased Securities
To the extent required by applicable law, all Purchased Securities in the possession of the
Seller shall be segregated from other securities in its possession and shall be identified as subject
to this Agreement. Segregation may be accomplished by appropriate identification on the books
and records of the holder, including a financial intermediary or a clearing corporation. Title to all
Purchased Securities shall pass to Buyer and, unless otherwise agreed by Buyer and Seller,
nothing in this Agreement shall preclude Buyer from engaging in repurchase transactions with the
Purchased Securities or otherwise pledging or hypothecating the Purchased Securities, but no
such transaction shall relieve Buyer of its obligations to transfer Purchased Securities to Seller
pursuant to Paragraphs 3, 4 or 11 hereof, or of Buyer's obligation to credit or pay Income to, or
apply Income to the obligations of, Seller pursuant to Paragraph 5 hereof.
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Required Disclosure for Transactions in Which the Seller Retains Custody of the
Purchased Securities
Seller is not permitted to substitute other securities for those subject to this Agreement
and therefore must keep Buyer's securities segregated at all times, unless in this Agreement
Buyer grants Seller the right to substitute other securities. If Buyer grants the right to
substitute, this means that Buyer's securities will likely be commingled with Seller's own
securities during the trading day. Buyer is advised that, during any trading day that Buyer's
securities are commingled with Seller's securities, they [will]* [may]** be subject to liens
granted by Seller to [its clearing bank]* [third parties]** and may be used by Seller for
deliveries on other securities transactions. Whenever the securities are commingled, Seller's
ability to resegregate substitute securities for Buyer will be subject to Seller's ability to
satisfy [the clearing]* [any]** lien or to obtain substitute securities.
* Language to be used under 17 C.F.R. d 403.4(e) if Seller is a government securities
broker or dealer other than a financial institution.
** Language to be used under 17 C.F.R. d 403.5 (d) if Seller is a financial institution.
9. Substitution
(a) Seller may, subject to agreement with and acceptance by Buyer, substitute other Securities
for any Purchased Securities. Such substitution shall be made by transfer to Buyer of such other
Securities and transfer to Seller of such Purchased Securities. After substitution, the substituted
Securities shall be deemed to be Purchased Securities.
(b) In Transactions in which the Seller retains custody of Purchased Securities, the parties
expressly agree that Buyer shall be deemed, for purposes of subparagraph (a) of this Paragraph, to
have agreed to and accepted in this Agreement substitution by Seller of other Securities for
Purchased Securities; provided, however, that such other Securities shall have a Market Value at
least equal to the Market Value of the Purchased Securities for which they are substituted.
10. Representations
Each of Buyer and Seller represents and warrants to other that (i) it is duly authorized to
execute and deliver this Agreement, to enter into the Transactions contemplated hereunder and to
perform its obligations hereunder and has taken all necessary action to authorize such execution,
delivery and performance, (ii) it will engage in such Transactions as principal ( or, if agreed in
writing in advance of any Transaction by the other party hereto, as agent for a disclosed
principal), (iii) the person signing this Agreement on its behalf is duly authorized to do so on its
behalf (or on behalf of any such disclosed principal), (iv) it has obtained all authorizations of any
governmental body required in connection with this Agreement and the Transactions hereunder
and such authorizations are in full force and effect and (v) the execution, delivery and
performance of this Agreement and the Transactions hereunder will not violate any law,
ordinance, charter, by-law or rule applicable to it or any agreement by which it is bound or by
which any of its assets are affected. On the Purchase Date for any Transaction Buyer and Seller
shall each be deemed to repeat all the foregoing representations made by it.
11. Events of Default
In the event that (i) Seller fails to repurchase or Buyer fails to transfer Purchased Securities
upon the applicable Repurchase Date, (ii) Seller or Buyer fails, after one business day's notice, to
comply with Paragraph 4 hereof, (iii) Buyer fails to comply with Paragraph 5 hereof , (iv) an Act
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of Insolvency occurs with respect to Seller or Buyer, (v) any representation made by Seller or
Buyer shall have been incorrect or untrue in any material respect when made or repeated or
deemed to have been made or repeated, or (vi) Seller or Buyer shall admit to the other its inability
to, or its intention not to, perform any of its obligations hereunder (each an "Event of Default"):
(a) At the option of the non-defaulting party, exercised by written notice to the defaulting
party (which option shall be deemed to have been exercised, even if no notice is given,
immediately upon the occurrence of an Act of Insolvency), the Repurchase Date for each
Transaction hereunder shall be deemed immediately to occur.
(b) In all Transactions in which the defaulting party is acting as Seller, if the non-defaulting
party exercises or is deemed to have exercised the option referred to in subparagraph (a) of this
Paragraph, (i) the defaulting party's obligations hereunder to repurchase all Purchased Securities
in such Transactions shall thereupon become immediately due and payable, (ii) to the extent
permitted by applicable law, the Repurchase Price with respect to each such Transaction shall be
increased by the aggregate amount obtained by daily application of (x) the greater of the Pricing
Rate for such Transaction or the Prime Rate to (y) the Repurchase Price for such Transaction as
of the Repurchase Date as determined pursuant to subparagraph (a) of this Paragraph (decreased
as of any day by (A) any amounts retained by the non-defaulting party with respect to such
Repurchase Price pursuant to clause (iii) of this subparagraph, (B) any proceeds from the sale of
Purchased Securities pursuant to subparagraph (d) (i) of this Paragraph, and (C) any amounts
credited to the account of the defaulting party pursuant to subparagraph (e) of this Paragraph) on
a 360 day per year basis for the actual number of days during the period from and including the
date of the Event of Default giving rise to such option to but excluding the date of payment of the
Repurchase Price as so increased, (iii) all Income paid after such exercise or deemed exercise
shall be retained by the non-defaulting party and applied to the aggregate unpaid Repurchase
Prices owed by the defaulting party, and (iv) the defaulting party shall immediately deliver to the
non-defaulting party any Purchased Securities subject to such Transactions then in the defaulting
party's possession.
(c) In all Transactions in which the defaulting is acting as Buyer, upon tender by the nondefaulting party of payment of the aggregate Repurchase Prices for all such Transactions, the
defaulting party's right, title and interest in all Purchased Securities subject to such Transactions
shall be deemed transferred to the non-defaulting party, and the defaulting party shall deliver all
such Purchased Securities to the non-defaulting party.
(d) After one business day's notice to the defaulting party (which notice need not be given if
an Act of Insolvency shall have occurred, and which may be the notice given under subparagraph
(a) of this Paragraph or the notice referred to in clause (ii) of the first sentence of this Paragraph),
the non-defaulting party may :
(i) as to Transactions in which the defaulting party is acting as Seller, (A) immediately
sell, in a recognized market at such price or prices as the non -defaulting party may reasonably
deem satisfactory, any or all Purchased Securities subject to such Transactions and apply the
proceeds thereof to the aggregate unpaid Repurchase Prices and any other amounts owing by the
defaulting party hereunder or (B) in its sole discretion elect, in lieu of selling all or a portion of
such Purchased Securities, to give the defaulting party credit for such Purchased Securities in an
amount equal to the price therefor on such date, obtained from a generally recognized source or
the most recent closing bid quotation from such a source, against the aggregate unpaid
Repurchase Prices and any other amounts owing by the defaulting party hereunder, and
(ii) as to Transactions in which the defaulting party is acting as Buyer, (A) purchase
securities ("Replacement Securities") of the same class and amount as any Purchased Securities
that are not delivered by the defaulting party to the non-defaulting party as required hereunder or
(B) in its sole discretion elect, in lieu of purchasing Replacement Securities, to be deemed to have
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purchased Replacement Securities at the price therefor on such date, obtained from a generally
recognized source or the most recent closing bid quotation from such a source.
(e) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party
shall be liable to the non-defaulting party (i) with respect to Purchased Securities (other than
Additional Purchased Securities), for any excess of the price paid (or deemed paid) by the nondefaulting party for Replacement Securities therefor over the Repurchase Price for such
Purchased Securities and (ii) with respect to Additional Purchased Securities, for the price paid
(or deemed paid) by the non-defaulting party for the Replacement Securities, therefor. In
addition, the defaulting party shall be liable to the non-defaulting party for interest on such
remaining liability with respect to each such purchase (or deemed purchase) of Replacement
Securities from the date of such purchase (or deemed purchase) until paid in full by Buyer. Such
interest shall be at a rate equal to the greater of the Pricing Rate for such Transaction or the Prime
Rate.
(f) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder in
respect of which the defaulting party is acting as Buyer shall not increase above the amount of
such Repurchase Price for such Transaction determined as of the date of the exercise or deemed
exercise by the non-defaulting party of its option under subparagraph (a) of this Paragraph.
(g) The defaulting party shall be liable to the non-defaulting party for the amount of all
reasonable legal or other expenses incurred by the non-defaulting party in connection with or as a
consequence of an Event of Default, together with interest thereon at a rate equal to the greater of
the Pricing Rate for the relevant Transaction or the Prime Rate.
(h) The non-defaulting party shall have, in addition to its rights hereunder, any rights
otherwise available to it under any other agreement or applicable law.
12. Single Agreement
Buyer and Seller acknowledge that, and have entered hereunto and will enter into each
Transaction hereunder in consideration of and in reliance upon the fact that, all Transactions
hereunder constitute a single business and contractual relationship and have been made in
consideration of each other. Accordingly, each of Buyer and Seller agrees (i) to perform all of its
obligations in respect of each Transaction hereunder, and that a default in the performance of any
such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any
Transaction against obligations owing to them in respect of any other Transactions hereunder and
(iii) that payments, deliveries and other transfers made by either of them in respect of any other
Transaction shall be deemed to have been made in consideration of payments, deliveries and
other transfers in respect of any other Transactions hereunder, and the obligations to make any
such payments, deliveries and other transfers may be applied against each other and netted.
13. Notices and Other Communications
Unless another address is specified in writing by the respective party to whom any notice or
other communication is to be given hereunder, all such notices or communications shall be in
writing or confirmed in writing and delivered at the respective addresses set forth in Annex II
attached hereto.

14. Entire Agreement; Severability
This Agreement shall supersede any existing agreements between the parties containing
general terms and conditions for repurchase transactions. Each provision and agreement herein
shall be treated as separate and independent from any other provision or agreement herein and
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shall be enforceable notwithstanding the unenforceability of any such other provision or
agreement.
15. Non-assignability: Termination
The rights and obligations of the parties under this Agreement and under any Transaction
shall not be assigned by either party without the prior written consent of the other party. Subject
to the foregoing, this Agreement and any Transactions shall be binding upon and shall inure to
the benefit of the parties and their respective successors and assigns. This Agreement may be
canceled by either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding.
16. Governing Law
This Agreement shall be governed by the laws of the State of New York without giving effect
to the conflict of law principles thereof.
17. No Waivers, Etc.
No express or implied waiver of any Event of Default by either party shall constitute a waiver
of any other Event of Default and no exercise of any remedy hereunder by any party shall
constitute a waiver of its right to exercise any other remedy hereunder. No modification or waiver
of any provision of this Agreement and no consent by any party to a departure herefrom shall be
effective unless and until such shall be in writing and duly executed by both of the parties hereto.
Without limitation on any of the foregoing, the failure to give a notice pursuant to subparagraphs
4(a) or 4(b) hereof will not constitute a waiver of any right to do so at a later date.
18. Use of Employee Plan Assets
(a) If assets of an employee benefit plan subject to any provision of the Employee Retirement
Income Security Act of 1974 ("ERISA") are intended to be used by either party hereto (the "Plan
Party" ) in a Transaction, the Plan Party shall so notify the other party prior to the Transaction.
The Plan Party shall represent in writing to the other party that the Transaction does not constitute
a prohibited transaction under ERISA or is otherwise exempt therefrom, and the other party may
proceed in reliance thereon but shall not be required so to proceed.
(b) Subject to the last sentence of subparagraph (a) of this Paragraph, any such Transaction
shall proceed only if Seller furnishes or has furnished to Buyer its most recent available audited
statement of its financial condition and its most recent subsequent unaudited statement of its
financial condition.
(c) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to
represent to Buyer that since the date of Seller's latest such financial statements, there has been no
material adverse change in Seller's financial condition which Seller has not disclosed to Buyer,
and (ii) to agree to provide Buyer with future audited and unaudited statements of its financial
condition as they are issued, so long as it is a Seller in any outstanding Transaction involving a
Plan Party.
19. Intent
(a) The parties recognize that each Transaction is a "repurchase agreement" as that term is
defined in Section 101 of Title 11 of the United States Code, as amended (except insofar as the
type of Securities subject to such Transaction or the term of such Transaction would render such
definition inapplicable), and a "securities contract" as that term is defined in Section 741 of Title
11 of the United States Code, as amended.
(b) It is understood that either party's right to liquidate Securities delivered to it in connection
with Transactions hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof, is
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a contractual right to liquidate such Transaction as described in Sections 555 and 559 of Title 11
of the United States Code, as amended.
20. Disclosure Relating to Certain Federal Protections
The parties acknowledge that they have been advised that:
(a) in the case of Transactions in which one of the parties is a broker or dealer registered with
the Securities and Exchange Commission ("SEC") under Section 15 of the Securities Exchange
Act of 1934 ("1934 Act"), the Securities Investor Protection Corporation has taken the position
that the provisions of the Securities Investor Protection Act of 1970 ("SIPA") do not protect the
other party with respect to any Transaction hereunder;
(b) in the case of Transactions in which one of the parties is a government securities broker or
a government securities dealer registered with the SEC under Section 15C of the 1934 Act, SIPA
will not provide protection to the other party with respect to any Transaction hereunder; and
(c) in the case of Transactions in which one of the parties is a financial institution, funds held
by the financial institution pursuant to a Transaction hereunder are not a deposit and therefore are
not insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan
Insurance Corporation or the National Credit Union Share Insurance Fund, as applicable.

[Name of Party]

[Name of Party]

By ______________________________

By

Title _____________________________

Title

Date _____________________________

Date

.
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C.

Broker/Dealer Certification

Exhibit A
TEXAS PUBLIC FUNDS INVESTMENT ACT
ACKNOWLEDGMENTS
These Acknowledgments are executed on behalf of the City of Pilot Point (“Investor”) and
_______________________(“Business Organization”) pursuant to the Public Funds Investment
Act, Chapter 2256, Government Code, Texas Codes Annotated (the “Act”), in connection with
investment transactions conducted between the Investor and the Business Organization.
Acknowledgment by Investor
The undersigned investment officer of the Investor (“Investment Officer”) hereby acknowledges,
represents and agrees on behalf of the Investor that:
(i)

The Investment Officer (a) has been duly designated by official action of the governing
body of the Investor to act as its Investment Officer pursuant to the Act, (b) is vested with
full power and authority under the Act and other applicable law to engage in investment
activities on behalf of the Investor, and (c) is duly authorized to execute this
Acknowledgment on behalf of the Investor,

(ii)

Pursuant to the Act, the governing body of the Investor has duly adopted a written
investment policy which complies with the Act, including an investment strategy (as the
same may be amended, the “Investment Policy”), and the Investment Officer (a) has
furnished a true and correct copy of the Investment Policy to the Business Organization
and (b) will notify the Business Organization of any revision of, or amendment to, the
Investment Policy. The Business Organization shall be entitled to rely upon the most
recent version of the Investment Policy furnished by the Investment Officer until
provided with an amended version;

(iii)

Attached hereto is a list of investments that are authorized pursuant to the Investment
Policy and that the Investment Officer understands may be available from the Business
Organization. The attached list may be amended from time to time by mutual agreement
of the Investor and the Business Organization, and

(iv)

In connection with any investment transaction between the Business Organization and the
Investor, the Business Organization is not responsible for assuring compliance with those
aspects of the Investment Policy over which the Business Organization has no control or
knowledge, such as restrictions as to diversity and average maturity, or which require an
interpretation of subjective investment standards.

INVESTMENT OFFICER

Name:
Title:
Date:
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Acknowledgment by Business Organization
In reliance upon the foregoing “Acknowledgment by Investor," the undersigned qualified
representative of the Business Organization (“Qualified Representative”) acknowledges,
represents, and agrees on behalf of the Business Organization that:
(I)

The Qualified Representative (a) is registered under the rules of the National Association
of Securities Dealers, (b) is the duly appointed and acting officer of the Business
Organization, holding the office set forth underneath its name below, and (c) is duly
authorized to execute this Certification on behalf of the Business Organization,

(ii)

The Qualified Representative has received and reviewed the Investment Policy furnished
by the Investment Officer,

(iii)

The Business Organization will provide the Investment Officer with periodic account and
other reasonably requested information that will assist the Investment Officer in carrying
out his or her responsibility to make investment decisions consistent with the Investment
Policy; and

(iv)

The Business Organization will not sell to the Investor investments other than those on the
attached list, which may be amended from time to time by mutual agreement of the Investor
and the Business Organization.

QUALIFIED REPRESENTATIVE

Name:
Title
Date:
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Exhibit A

D.

Investment Pool/Fund Questionnaire
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Exhibit A

1. A description of eligible investment securities, and a written statement of investment
policy and objectives.
2. A description of interest calculations and how it is distributed, and how gains and losses
are treated.
3. A description of how the securities are safeguarded (including the settlement processes),
and how often the securities are priced and the program audited.
4. A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.
5. A schedule for receiving statements and portfolio listings.
6. Are reserves, retained earnings, etc. utilized by the pool/fund?
7. A fee schedule, and when and how is it assessed.
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
9. Does the pool/fund have a stable or floating net asset value (NAV)?
10. What are the liquidity restrictions, gates, etc?
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THE STATE OF TEXAS

}

COUNTY OF DENTON

}

CITY OF PILOT POINT

}

FIELD USE AGREEMENT
This AGREEMENT is made and entered into, by and between the City of Pilot Point, Texas, hereinafter
referred as the ("City"), and the Pilot Point Youth Sports Association, hereinafter referred to as the
(''PPYSA'').
WHEREAS, the City Council of the City of Pilot Point, Texas, is duly authorized to act for and on the
behalf of the City of Pilot Point, Texas, engaged in the administration and related services for the benefit
of the citizens of the City of Pilot Point, Texas, and desires to provide organized access to its limited
number of baseball fields, softball fields, and tennis courts in Allen Groff Memorial Park, hereinafter
referred to as the ''Park'', for use and practice by "PPYSA" and to address the resulting increased demand
for use of the few fields and courts and the limited resources available to maintain the park facilities and
building(s), while maintaining the long term playability of the facilities and building(s); and,
WHEREAS, by executing this Agreement, "PPYSA" thereby agree and understand that the "City" is not
acting in the position of a co-sponsor of "PPYSA" sponsored sports activities in the ''Park'' as covered
under this Agreement, but the "City" does hereby agree to grant priority of designated fields or tennis
court use during the "PPYSA" designated season(s); and,
WHEREAS, ''PPYSA'' holds as its purpose herein to organize and provide recreation based services to
the Pilot Point community; and,
WHEREAS the "City", and ''PPYSA'' wish to enter into an agreement beneficial to all parties and to the
citizens of City of Pilot Point, and the adjoining area
NOW, THEREFORE: The City of Pilot Point, Texas and the Pilot Point Youth Sports Association, acting
by and through their designated and duly authorized representatives, hereby agree as follows:
1. TERM OF AGREEMENT
The term of this Agreement shall begin on February 12, 2018 and shall continue in full force and effect
until December 31, 2019; and the term of the Agreement may be extended each year beginning in 2019
to provide for a continuous two year agreement; the term may be extended by the City providing written
notice to PPYSA of the City's proposed extension of the term, and then by PPYSA providing written
notice of their acceptance of the extension; the City shall provide notice of any proposed extension by
July 1st of each year, and no proposed extension shall be for a period of time exceeding two (2) years.
In the event that the Parks and Recreation Board does not recommend renewal, the Association may
appeal to the City Council.
Definitions:
PPYSA – Pilot Point Youth Sports Association
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Field Non-Use Time – Fields that the City can rent the fields due to no schedule of use has been submitted
Wednesdays and Sundays.
Field Use Time – Fields that schedules have been submitted to the City for use by “PPYSA”.
Fields – Includes batting cage(s) use.
2. STANDARDS FOR "PPYSA"
The "PPYSA" must hold a non-profit corporation status through the State of Texas.
The “PPYSA” shall establish official rules of operation that must be pre-approved by the Parks and
Recreation Board. The "PPYSA" may adopt the standards of an organized state or regionally recognized
league association The ''Board'' will have the authority to oversee said rules of operation.
The "PPYSA" shall perform and provide services to citizens and all other participants in compliance
with applicable laws and statutes including but not limited to all barrier free access provisions of the
Texas Human Resources Code Section 121.003(Vernon's 1990) and the Americans with Disabilities Act.
From January through December, Fields #1, #2, #3, #4, Tee Ball Field and Soccer Fields are reserved
for ''PPYSA'' use; and
Any use by ''PPYSA'' outside these specified periods shall be by prior written agreement by ''PPYSA'',
with a copy of such agreement furnished to the City Manager. The PPYSA may appeal to the City Parks
and Recreation Board, hereinafter referred to as "Board", in the event the two entities cannot reach an
agreement for mutual use.
During the ''PPYSA'' reserved use periods, no other organization may use the fields without the
permission of ”PPYSA”.
PPYSA must provide a copy of their previous year financials, including all revenue, disbursements,
beginning and ending cash balances of all accounts held by PPYSA in advance of renewal of the Annual
Agreement
"PPYSA" will provide the "City" with a schedule of use of the fields each season for regular games and
practices, in advance of the start of their practice season and their regular season; schedule presented
must include blocks of time allocated for other entities to use the field during non-use by PPYSA - the
City Parks Board will review the schedule to assure sufficient times are available for other uses.
The City may use the fields during scheduled "non-use" periods by providing prior written notice and
on Wednesdays and Sundays.
PPYSA will have priority over the general public with seven days’ notice for reschedule games and
tournaments (not practices).
Proof of Insurance is required prior to ''PPYSA'' use of the ''Park'', showing the "City" as a named insured.
A copy of the insurance coverage must be presented to the City Manager's office at least one (1) week
before the start of each "PPYSA" season. Insurance should provide coverage until three (3) weeks after
the conclusion of each ''PPYSA'' season to allow for rainouts. The insurance policy must contain a
provision that such insurance shall not be canceled or modified without written notice to the "City" and
the ''PPYSA''. In such event, the "PPYSA" shall, prior to the effective date of the change or cancellation,
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serve substitute policies furnishing the same coverage. If the proof of insurance is not provided, all games
will be cancelled until proof of insurance is received. The "City" hereby serves notice to the "PPYSA"
that PPYSA and their individual players are obligated to provide their own insurance coverage for injury
and liability, and that the "City" has no obligation to provide such coverage, and that the PPYSA and
their individual players are responsible for their own acts, errors, omissions, safety, safety education and
any and all injuries occurring while participating in the activities authorized by this agreement.
During the performance of the Agreement, "PPYSA" shall maintain the following insurance with an
insurance company licensed to do business in the State of Texas by the State Insurance Commission or
any successor agency that has a rating with Best Rate Carriers of at least an A-or above:
Comprehensive General Liability Insurance with bodily injury limits of not less than $500,000
for each occurrence and not less than $500,000 in the aggregate, and with property damage limits
of not less than $100,000 for each occurrence and not less than $100,000 in the aggregate.
3. STANDARDS FOR "OTHER ASSOCIATIONS. LEAGUES. OR OTHER TEAMS"
Any other organized Association, League, or League Teams, hereinafter referred to as the "Other
Association", requesting use of the ''Park'' facilities and fields must hold a non-profit corporation status
through the State of Texas, or provide proof of their membership in a non-profit corporation status
through the State of Texas.
The "Other Association" shall establish official rules of operation that must be approved by the Parks
and Recreation Board. The "Other Association" may adopt the standards of an organized state or
regionally recognized league association The "Board" will have the authority to oversee said rules of
operation.
The "Other Association" shall perform and provide services to citizens and all other participants in
compliance with applicable laws and statutes including but not limited to all barrier free access
provisions of the Texas Human Resources Code Section 121.003(Vernon's 1990) and the Americans
with Disabilities Act.
From January through December, Fields #1, #2, #3, #4, Tee Ball Field, and Soccer Fields are reserved
for ''PPYSA'' use; and
Any use by the ''PPYSA,'' or "Other Association" outside these respective reserved use periods shall be
by prior written agreement by ''PPYSA'', with a copy of such agreement furnished to the City Manager.
The "Other Association" may appeal to the City Parks and Recreation Board, hereinafter referred to as
"Board", in the event the entities cannot reach an agreement for mutual use.
During the "PPYSA" reserved use periods, no other organization may use the fields without the prior
written permission of ”PPYSA”.
The ''PPYSA'' will provide the "City" with a schedule of use of the fields each season for regular games
and practices, in advance of the start of their practice season and their regular season; "Other
Associations" must coordinate their practice or use times in advance with ''PPYSA'', who shall in return
provide a copy of the "Other Association's" scheduled use to the City Manager in advance of their use.
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The City may use the fields during scheduled "non-use" periods by providing prior written notice. For
the purposes of this agreement, any "non-use" periods is hereby defined as any period when a practice
or game is not scheduled by PPYSA in the schedule they submit to the City.
Proof of Insurance is required prior from the "Other Association's" use of the "Park", showing the "City"
as a named insured. A copy of the insurance coverage must be presented to the City Manager's office at
least one (1) week before the start of each "Other Association" use or season. Insurance should provide
coverage until three (3) weeks after the conclusion of each ''PPYSA'' use or season to allow for rainouts.
The insurance policy shall contain a provision that such insurance shall not be canceled or modified
without written notice to the "City" and the "Other Association". In such event, the "Other Association"
shall, prior to the effective date of the change or cancellation, serve substitute policies furnishing the
same coverage. If the proof of insurance is not provided, all games will be cancelled until proof of
insurance is received. The "City" hereby serves notice to the "Other Association" that their individual
players are not covered by any insurance policy held by the "City" when playing in Non-"City"
sponsored activities.
During the performance of the Agreement, "Other Association" shall maintain the following insurance
with an insurance company licensed to do business in the State of Texas by the State Insurance
Commission or any successor agency that has a rating with Best Rate Carriers of at least an A- or above:
Comprehensive General Liability Insurance with bodily injury limits of not less than $500,000
for each occurrence and not less than $500,000 in the aggregate, and with property damage limits
of not less than $100,000 for each occurrence and not less than
"Other Associations" or other organized groups may request that the Parks Board grant a waiver to some
or all of these provisions during the times set aside for "Other Associations."
4. SCHEDULED OF FIELDS AND ELECTRICAL ACCESS
The ''PPYSA'' must provide the City Manager with a schedule of use of the fields in advance of each
season.
The "City" will provide electrical utilities to the park facility.
5. PPYSA MAINTENANCE OF FIELDS AND PARK AREA
The ''PPYSA'' agrees to the following regarding maintenance of fields #1, #2, #3, #4, Tee Ball Field,
Soccer Fields and park area at the Allen Groff Memorial Park:
A. Place additional dirt or sand on the fields and mark: the fields as needed
B. Mark and drag the base paths and bases, line the outfield boundaries, maintain the pitcher's
mound, and furnish all bases as required for league play.
C. Pick up all trash from the grounds inside the fenced area around the fields and concession
stand, provide plastic bags for trash receptacles, and place all trash bags in dumpster after each
use.
D. Clean and sanitize the restrooms and provide paper products for restrooms as needed.
E. ''PPYSA'' will have access to the irrigation systems at the ''Park'' and in cooperation with the
City Public Works Department designee, will coordinate and provide any irrigation schedule.
The PPYSA" will not be responsible for the cost of watering the fields.
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F. Any requested major alterations to the fields, or the immediate surrounding ''Park'' area, by the
"PPYSA" must be submitted in writing to the City Manager for submittal and approval in
advance by the "Board" before any improvements or alterations are made.
The "City" agrees to the following regarding maintenance of the fields and park area at the ''Park'':
A. Mow and maintain weed control and fertilization of the ball field grounds and adjacent area
around the fields during the reserved "PPYSA" practice and playing season(s).
B. The City will provide individual toters for collection of trash in the "Park."
C. Maintain the irrigation system in proper working order and make all necessary repairs.
D. Maintain the scoreboards in proper working order.
E. The "City" will not plant annual rye grass on the fields or in the "Park" as it competes with the
established Bermuda grasses on the fields.
6. FEE SCHEDULES
If "Other Associations" schedule use of lighted fields for practices or league play they shall pay a $10
per hour fee per field for the electrical usage of the lighted field, and shall pay a $20 field usage fee per
field for every two (2) hours of field use, and Other Associations shall complete the use permit
application and shall pay all charges prior to use.
PPYSA will only be charged for electrical use for the times that are set practices and games are in use.
PPYSA/Board Commissioners, along with the City, shall be the only entities with key access to electrical
panels.
In return for the services and assistance in the maintenance of tennis courts, parking lot, restrooms and
fields and facilities furnished by the "City" under this Agreement, the ''PPYSA'' agree to pay the "City",
in advance of the start of their regular season league play, the following sum, which is above any other
electrical use, tournament fees, or other specific fees contained herein:
''PPYSA'' - Annual Field Use of $10 per player
Field Use Fees from any sources will be placed into a Park Enhancement Enterprise Fund by the "City"
and reserved for park enhancements in accordance with programs or projects specified by the "Board."
This fund shall be perpetual and any unspent balances will be carried over into the next flSC81 period
of the "City."
To assure a higher level of fiscal control, the "Board" strongly recommends that Associations will:
A. Use a checking account.
B. Keep all cancelled checks and records for three years.
C. Notify the Parks Board of all upcoming board meetings.

7. CONCESSION
The "City" authorizes the ''PPYSA'' to operate a the "City" concession located at the ''Park'' without
charge, after accounting for reasonable and customary operating expenses provided, the surplus
generated goes to make mutually agreed too improvements to the baseball fields, and general purpose
operation at the "Park."
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The PPISD and/or "Other Associations must co-ordinate any use of the Concession Stand, its equipment,
and supplies through and under the direct control or supervision of the PPYSA. The PPISD and/or "Other
Association" may appeal to the "Board", in the event the two entities cannot reach an agreement for
mutual use.
The "PPYSA" understands and agrees that the above referenced funds from concession sales are granted
by the "City" as funds for improvements by the "PPYSA" to the "Park." The "City" makes no guarantee
to the ''PPYSA'', with respect to future use of granted funds, and reserves its right to continue or
discontinue this agreement as approved by the "City" and as the "City" deems appropriate.
The ''PPYSA'' may operate the concession stand under the following guidelines:
A. -''PPYSA'' may operate or provide control of the operation of the Concession Stand during the
term of this Agreement If the PPYSA will be selling any food that must be cooked, an additional
health permit must be obtained.
B. The ''PPYSA'' must pick up, or caused to be picked up, any litter in the general area of the
concession stand on a daily basis.
C. Concession stand must have a complete first aid kit and fire extinguisher available in the
concession stand; to be furnished by the ''PPYSA.''
D. The ''PPYSA'' is only permitted to run a concession stand if they have a signed field use
agreement in place with the "City".
E. PPYSA may sub-contract this operation out to a third party but only by written agreement and
with prior approval by the "Board" and the City Manager, so long as the contractor furnishes the
property insurance and complies with all local and state regulations regarding food preparation
and are further required to secure a vendors permit.
F. The ''PPYSA'' is allowed to furnish and operate its own mobile concession stand, provided its
location is pre-approved by the "City" and "Board, and provided the ''PPYSA'' pays the "City"
an electrical and water use fee of $100 each season in advance of the start of their reserved season.
''PPYSA'' will be responsible for providing all connections or extensions to "City" furnished
water and electrical.
G. The ''PPYSA'' agrees that if it cannot operate the Concession Stand during "Other
Associations" scheduled use times, if specifically asked to do so, PPYSA must supply a 3rd party
operator for the Concession Stand or ''PPYSA,'' at the discretion of the Parks Board, may forfeit
its exclusive use of the Concession Stand It is further understood that PPYSA should not directly
compete with “Other Associations” Concession Stand unless both concessions stands are open
during a seasonal overlap of games.
8. ADMISSION FEES FOR FACILITY USE
Admission gate fees may be charged for the use of the facility related to organized and planned
tournament type activities of the "PPYSA" or "Other Association" upon prior written approval by the
"City". The "City" reserves the right to approve admission fees to be collected and further reserves the
right to set terms and conditions of admission.
Local "Other Associations," or other local private individuals or groups who host organized tournaments,
clinics, or camps must pay the "City," prior to the use of the facilities or fields (local is defined as having
a principle address in the City of Pilot Point or within .. a· two mile radius of the corporate city limits)
This fee does not apply to the use by 'PPYSA" as part of their normal league play tournaments:
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Tournaments
The following rates shall be applicable· for Tournament play per Tournament:
Refundable Deposit
Youth Soccer
Youth Baseball
Youth Softball
Adult Soccer
Adult Softball
Additional softball field
Light use

$100
$25 per team
$25 per team
$25 per team
$25 per team
$25 per team (includes one field)
$15 per day
$15 per hour, per field

Tournaments, clinic, or camps may only take place within the allowable dates according to available
times during ''PPYSA,'' reserved periods. Renters will be responsible for picking up trash over the rented
period.
9. ALCOHOL USE PROHIBITED
It shall be the sole responsible of the reserving entity for ensuring that no alcohol is consumed or
possessed in the park areas, including parking lots. It is a violation of the City· of Pilot Point Code of
Ordinances, Section 3-5-4 which states in part: It shall be unlawful for any person to possess or consume
any alcoholic beverage, as defined by the Texas Alcoholic Beverage Code, in any City owned or operated
park.
10. CANCELLATIONS OF PLAY ON FIELDS
Cancellations of play due to inclement weather or wet conditions is the responsibility of the reserving
entity, but the City" reserves the right to override play on the fields if, in the opinion of the "City", such
play will unduly damage the fields.
11. CLEATS
Unsafe use of steel cleats is not allowed on "City" fields; it is the reserving entity's responsibility to
report any violation of this policy to the appropriate authorities (I.E. the umpires)
12. EQUIPMENT DAMAGED. LOSS. OR STOLEN
The "City" will not be responsible for any equipment owned or under the control of the ''PPISD'' or
''PPYSA'' that is stored on the ''Park'' premises or concession stand and that is damaged, lost, or stolen.
13. GLASS CONTAINERS
Glass containers are not permitted in any ''Park'' areas or in the adjacent parking lot; it is the reserving
entity's responsibility to make sure that any use of glass containers, that 'is seen or reported, is of
immediately removed from the premises.
14. LIGHTS
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All tournaments, leagues and practices must end by 11:00 pm. Lights may be disconnected if the field is
in use after the stated end time. Anyone who fails to turn off lights will be charged $25 per hour per
field.
15. PARKING/GLASS DAMAGE
All league participants and visitors must park in the parking lot. No parking on any grass area, unless
the area has been designated for overflow parking by the "City." Driving is not permitted on any turf
area. All vehicles are subject to ticketing and/or towing if parked in these no parking areas.
Glass breakage, theft, or other damage to vehicles in the parking lot is not the responsibility of the "City."
It is recommended that participants and visitors lock their vehicles while participating in
league/tournament games or visiting.
16. RESTROOMS
Restrooms and the Concession Stand will be closed during periods of heavy freezing. Special
arrangements to open restrooms may be made in advance of an event, with prior written agreement and
authorization of the "City."
17. SMOKING
Players, coaches or spectators may not smoke on the field of play or in dug outs.
18. DOGS OR DANGEROUS ANIMALS
Neither dogs nor dangerous animals are allowed in the park at any time; an exception is granted for
service dogs.
19. STORAGE FACILITIES
The "PPYSA" are allowed to furnish and their own mobile storage building, provided its use and location
is pre-approved by the "City" and "Board The "City" will not be responsible for any equipment owned
or under the control of the ''PPYSA'' that is stored therein that is damaged, lost, or stolen.
20. NON-DISCRIMINATORY POLICY AND PRACTICES
''PPYSA,'' or "Other Associations" agree that as to all of its programs and activities conducted under this
Agreement, will fully comply with all applicable local, state and federal laws.
21. STATEMENT OF OWNERSHIP
By execution of this Agreement, all parties agree and fully understand that enumeration exchanged
herein does not imply or bestow ownership or control of city owned facilities, and parties to this
Agreement further agree that any improvements installed by the parties on city owned property become
the property of the city and under its control and such improvements shall not be removed or altered
without the express written consent of the city.
22. INDEMNIFICATION
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PPYSA AGREE TO INDEMNIFY, DEFEND AND HOLD HARMLESS THE CITY OF PILOT
POINT, TEXAS, ITS OFFICERS, DIRECTORS, AGENTS, AND EMPLOYEES, FROM ANY
CLAIMS, SUITS, DEMANDS, AND CAUSES OF ACTION BROUGHT BY ANY PERSON OR
ENTITY RESULTING FROM OR ARISING OUT OF THE USE, CONDITION, OR
OPERATION OF THE PARK. SUCH INDEMNITY WILL INCLUDE COSTS TO DEFEND
SUCH CLAIMS, INCLUDING ATI'ORNEYS' FEES AND EXPENSES. THE INDEMNITIES IN
THIS AGREEMENT ARE SPECIFICALLY INTENDED TO OPERATE AND BE
APPLICABLE TO ALL CLAIMS, SUITS, DEMANDS, CAUSES ,OF ACTION AND DAMAGES
ALLEGEDLY CAUSED AS A WHOLE OR IN PART BY ANY ACT, OMISSION,
NEGLIGENCE, GROSS NEGLIGENCE, INTENTIONAL CONDUCT, VIOLATION OF ANY
FEDERAL, STATE, OR LOCAL LAW, STATUTE OR COMMON LAW, VIOLATIONS OF
THE STATE OR FEDERAL CONSTITUTIONS, BREACH OF CONTRACT OR WARRANTY,
PREMISES OR PRODUCT DEFECT, OR ANY OTHER CONDUCT RESULTING FROM OR
ARISING OUT OF THE USE, CONDITON, OR OPERATION OF THE PARK BY ANY PARTY
TO THIS AGREEMENT, INCLUDING THE CITY OF PILOT POINT.
23. FINANCIAL REPORTING
The ''PPYSA'' agrees to make available all books and records regarding admission and operating costs
of the ''PPYSA'' for audit and/or review by the Mayor and City Manager, upon reasonable notice by the
Mayor and/or City Manager for the "City."
The ''PPYSA'' will assure financial standard by:
A. The ''PPYSA'' must establish guidelines of acceptable accounting standards.
B. The ''PPYSA'' must submit a financial report quarterly to the "Board" This financial report
must show balances in checking and/or savings accounts and all revenues and expenditures and
must be itemized. The "Board" reserves the right to ask for an audit at any time, and it will be
the ''PPYSA's'' responsibility to provide all requested items.
C. All financial records must be retained for seven years.
D. If the ''PPYSA'' dissolves, or ceases to exist, the funds remaining in ''PPYSA'' treasury are to
be transferred and turned over to the "City" to be used by the "Board."
The "City" expressly retains the right to access to the property and/or facility for any reason deemed
necessary. Keys to the facility will be held only by the "City" and designated members of the ''PPYSA''
or ''PPISD.'' Keys issued to a third party will have written permission by the "City" and the ''PPYSA''.
This agreement supersedes any and all other agreements, either oral or in writing, between the parties
hereto with respect to the subject matter hereof and contains all of the covenants and agreements between
the parties with respect to said matter. Each party to this "agreement acknowledges that no
representations, inducements, promises, or agreements "whether conveyed orally or in writing have been
made by any party, or anyone acting on behalf of any party, which are not embodied herein, and that no
other agreement, statement or promise not contained in this agreement shall be valid or binding.
If any term, provision, covenant, or condition of this agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision in this Agreement and that this Agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been contained in it.
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This agreement shall be governed by and construed in accordance with the laws of the State of Texas
and shall be performable by all parties hereto in Denton County, Texas
This Agreement shall not be assigned by either party without the prior written consent of the other party.
Any notice to be given hereunder by either party to the other shall be in writing and may be affected by
registered or certified mail, return receipt requested Notice to the City of Pilot Point shall be sufficient
if made or addressed to the:
City of Pilot Point
Attn: City Manager
102 E. Main St
Pilot Point, Texas 76258
and; to the Pilot Point Youth Sports Association at:
Pilot Point Youth Sports Association
Attn: President
P. O. Box 798
Pilot Point, Texas 76258
Each party must notify the other in the event of a change of address.

Executed by each party herein below:
Passed and Approved by the City of Pilot Point, Texas on this the 12th of February, 2018.
City of Pilot Point
102 East Main St.
Pilot Point, Texas
________________________________
Shea Dane-Patterson, Mayor

ATTEST: ___________________________
Alice Holloway, City Secretary
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Date ___________________________
Approved by the Pilot Point Youth Sports Association on the _____of______________ 2018.
Pilot Point Youth Sports Association
P.O. 798
Pilot Point, TX 76258
________________________________
Board President

ATTEST: ___________________________

Date ____________________________
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THESTATEOFTEXAS

}

COUNTY OF DENTON

}

CITY OF PILOT POINT

}

FIELD USE AGREEMENT
This AGREEMENT is made and entered into, by and between the City of Pilot Point, Texas,
hereinafter referred as the ("City"), and the Pilot Point Independent School District, hereinafter
referred to as the ("PPISD''), and the Pilot Point Youth Sports Association, hereinafter referred to
as the C'PPYSA").
WHEREAS, the City Council of the City of Pilot Point, Texas, is duly authorized to act for and
on the behalf of the City of Pilot Point, Texas, engaged in the administration and related services
for the benefit of the citizens of the City of Pilot Point, Texas, and desires to provide organized
access to its limited number of baseball fields, softball fields, and tennis courts in Allen Groff
Memorial Park, hereinafter referred to as the "Park", for use and practice by the public,
"PPYSA'\ "PPISD", and other outside organizations or associations, and to address the resulting
increased demand for use of the few fields and courts and the limited resources available to
maintain the park facilities and building(s), while maintaining the long term playability of the
facilities and building(s); and,
WHEREAS, by executing this Agreement, the "PPISD" and "PPYSA" thereby agree and
understand that the "City" is not acting in the position of a co-sponsor of the "PPISD" or
uPPYSA" sponsored sports activities in the "Park" as covered under this Agreement, but the
"City" does hereby agree to grant priority of designated fields or tennis court use during the
"PPISD" or "PPYSA" designated season(s); and,
WHEREAS, "PPISD" holds that one of its purposes herein is to provide organized recreational
based services to its students in the Pilot Point community; and,
WHEREAS, "PPYSA" holds as its purpose herein to organize and provide recreation based
services to the Pilot Point community; and,
WHEREAS the "City", "PPISD", and "PPYSA" wish to enter into an agreement beneficial to all
parties and to the citizens of City ofPilot Point, PPISD and the adjoining area
NOW, THEREFORE: The City of Pilot Point, Texas, the Pilot Point Independent School
District, and the Pilot Point Youth Sports Association, acting by and through their designated and
duly authorized representatives, hereby agree as follows:

1. TERM OF AGREEMENT
The tenn of this Agreement shall begin on January 1. 20 16 and shall continue in full force and
effect until December 31. 20 17; and the tenn of the Agreement may be extended each year
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beginning in 2016 to provide for a continuous two year agreement; the term may be extended by
the City providing written notice to PPISD and PPYSA of the City's proposed extension of the
term, and then by PPISD and PPYSA providing written notice of their acceptance of the
extension; the City shall provide notice of any proposed extension by July 1st of each year, and
no proposed extension shall be for a period of time exceeding two (2) years. In the event that the
Parks and Recreation Board does not recommend renewal, the Association or the PPISD may
appeal to the City Council.
Definitions:
PPYSA - Pilot Point Youth Sports Association
PPISD· Pilot Point Independent Sports Association
Field Non·Use Time- Fields that the City can rent the fields due to no schedule of use has been
submitted Wednesdays and Sundays.
Field Use Time· Fields that schedules have been submitted to theSince
City for
bysoftball
PPISD and
theusc
new
is being
PPYSA
constructed, it was PPYSA
Fields·lncludes batting cage(s) use
understanding that Field #1 would
be solely used by PPYSA control
2. STANDARDS FOR "PPISD"
and use
From January through May, "Field #I" of the "Park" is reserved for "PPISD" Program use.
PPYSA will have the right for the age group of 14U and 12U to practice and have games on field
if not in use by PPISD or if field is declared by PPISD field is not useable. PPYSA may use the
field when PPISD is not using it and/or PPISD believes it should not be used for such reason as
Soccer Fields, and Tennis
upcoming games, weather conditions, etc.; and
#1
Courts
From January through December, Fields
, #2, #3 and #4 are reserved for "PPYSA" use; and
PPISD Program use of Field #1 shall have priority over PPYSA use in the month of June if for
any reason PPISD must schedule a use after the normal use period from January through May.
Any use by either the "PPISD" or the "PPYSA'' outside these specified periods shall be by prior
written mutual agreement by "PPISD" and "PPYSA", with a copy of such agreement furnished
to the City Manager. The PPISD and/or PPYSA may appeal to the City Parks and Recreation
Board, hereinafter referred to as "Board.., in the event the two entities cannot reach an agreement
for mutual use.
During the "PPISD" and "PPYSA" respective reserved use periods, no other organization may
use the fields without the pennission of the entity currently reserved to use the fields.
The "PPISD" and 44PPYSA" will provide the ucity" with a schedule of use of the fields each
season for regular games and practices, in advance of the start of their practice season and their
regular season; schedule presented must include blocks of time allocated for other entities to use
the field during non·use by uPPISD" and uPPYSA" - the City Parks Board will review the
schedule to assure sufficient times are available for other uses.
The City may usc the fields during scheduled "non·use" periods by providing prior written notice
and on Wednesday and Sundays.
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The Tennis Courts of the "Park" are reserved for the "PPISD's" Tennis Program during their
regular season, but the courts may be used by the general public if there is no sanctioned
"PPISD" use at that particular time, on the courts.
Proof of Insurance is required prior to "PPISD" use of the "Park", showing the "City" as a
named insured. A copy of the insurance coverage must be presented to the City Manager's office
at least one (1) week before the start of each "PPISD" season. Insurance should provide
coverage until three {3) weeks after the conclusion of each "PPISD" season to allow for rainouts.
The insurance policy shall contain a provision that such insurance shall not be canceled or
modified without written notice to the "City" and the "PPISD". In such event, the "PPISD"
shall, prior to the effective date of the change or cancellation, serve substitute policies furnishing
the same coverage. If the proof of insurance is not provided, all games will be cancelled until
proof of insurance is received. The "City" hereby serves notice to the "PPISD" that their
individual players are not covered by any insurance policy held by the "City" when playing in
Non-"City" sponsored activities.
During the perfonnance of the Agreement, "PPISD" shall maintain the following insurance with
an insurance company licensed to do business in the State of Texas by the State Insurance
Commission or any successor agency that has a rating with Best Rate Carriers of at least an A- or
above:
Comprehensive General Liability Insurance with bodily injury limits of not less than
$500,000 for each occurrence and not less than $500,000 in the aggregate, and with
property damage limits of not less than $100,000 for each occurrence and not less than
S100,000 in the aggregate.

3. STANDARDS FOR "PPYSA"
The "PPYSA" must hold a non-profit corporation status through the State ofTexas.
The "PPYSA" shall establish official rules of operation that must be pre-approved by the Parks and
Recreation Board. The "PPYSA" may adopt the standards of an organized state or regionally
recognized league association. The "Board" will have the authority to oversee said rules of
operation.
The "PPYSA" shall perform and provide services to citizens and all other participants in
compliance with applicable laws and statutes including but not limited to all barrier free access
provisions of the Texas Human Resources Code Section 121.003(Vemon's 1990) and the
Americans with Disabilities Act
From January through May, "Field #1" of the "Park" is reserved for "PPISD" Program use and
PPYSA will have the right for the age group of 14U to practice and have games if not in use by
PPISD. PPYSA will have the right for ages 12U to practice on field if not in use by PPISD and
PPISD does not declare field is available for use, including conditioning of field ; and

January
From June through December, "Field #1" is reserved for ••ppySA" use; and
From January through December, Fields #2, #3 and #4 are reserved for "PPYSN' use; and

Soccer Fields, Tennis
Courts
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Any use by either the "PPISDu or the "PPYSAu outside these specified periods shall be by prior
written mutual agreement by "PPISD" and "PPYSA", with a copy of such agreement furnished
to the City Manager. The PPISD and/or PPYSA may appeal to the City Parks and Recreation
Board, hereinafter referred to as "Board", in the event the two entities cannot reach an agreement
for mutual use.
During the "PPISD" and uPPYSA" respective reserved use periods, no other organization may
use the fields without the permission of the entity currently reserved to use the fields.
PPYSA must provide a copy of their previous year financials, including all revenue,
disbursements, beginning and ending cash balances of all accounts held by PPYSA in advance of
renewal of the Annual Agreement.
The "PPISD" and "PPYSA" will provide the "City" with a schedule of use of the fields each
season for regular games and practices, in advance of the start of their practice season and their
regular season; schedule presented must include blocks of time allocated for other entities to use
the field during non-use by PPYSA and PPISD - the City Parks Board will review the schedule
to assure sufficient times are available for other uses.
The City may use the fields during scheduled "non-use" periods by providing prior written notice
and on Wednesday and Sundays.
PPYSA will have priority over the general public with seven days' notice for reschedule games
and tournaments (not practices)
Proof of Insurance is required prior to "PPYSA" use of the "Park", showing the "City'' as a
named insured. A copy of the insurance coverage must be presented to the City Manager's office
at least one (1) week before the start of each "PPYSA" season. Insurance should provide
coverage until three (3) weeks after the conclusion of each "PPYSA" season to allow for
rainouts. The insurance policy must contain a provision that such insurance shall not be canceled
or modified without written notice to the "City" and the "PPYSA". In such event, the "PPYSA"
shall, prior to the effective date of the change or cancellation, serve substitute policies furnishing
the same coverage. If the proof of insurance is not provided, all games will be cancelled until
proof of insurance is received. The "City" hereby serves notice to the "PPYSA" that PPYSA
and their individual players are obligated to provide their own insurance coverage for injury and
liability, and that the "City" has no obligation to provide such coverage, and that the PPYSA and
their individual players are responsible for their own acts, errors, omissions, safety, safety
education and any and all injuries occurring while participating in the activities authorized by
this agreement.
During the perfonnance of the Agreement, "PPYSA" shall maintain the following insurance with
an insurance company licensed to do business in the State of Texas by the State Insurance
Commission or any successor agency that has a rating with Best Rate Carriers of at least an A- or
above:
Comprehensive General Liability Insurance with bodily injury limits of not less than
$500,000 for each occurrence and not less than $500,000 in the aggregate, and with
property damage limits of not less than $100,000 for each occurrence and not less than
$1 00,000 in the aggregate.
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4. STANDARDS FOR "OTHER ASSOCIATIONS, LEAGUES, OR OTHER TEAMS"
Any other organized Association, League, or League Teams, hereinafter referred to as the "Other
Association", requesting use of the "Park" facilities and fields must hold a non-profit corporation
status through the State of Texas, or provide proof of their membership in a non-profit corporation
status through the State of Texas.
The "Other Association" shall establish official rules of operation that must be approved by the
Parks and Recreation Board. The "Other Association" may adopt the standards of an organized
state or regionally recognized league association. The "Board" will have the authority to oversee
said rules of operation.
The "Other Association" shall perform and provide services to citizens and all other participants
in compliance with applicable laws and statutes including but not limited to all barrier free
access provisions of the Texas Human Resources Code Section 121.003(Vemon's 1990) and the
Americans with Disabilities Act
From January through May, "Field #1" of the "Park" is reserved for "PPISD" Program use; and,
From June through December, "Field #I" of the "Park" is reserved for "PPYSA'' use; and,
From January through December, Fields #2, #3, and #4 of the Park are reserved for "PPYSA"
use.
Any use by the "PPISD", "PPYSA," or "Other Association" outside these respective reserved
use periods shall be by prior written mutual agreement by "PPISD" and/or "PPYSA", with a
copy of such agreement furnished to the City Manager. The "Other Association" may appeal to
the City Parks and Recreation Board, hereinafter referred to as "Board", in the event the entities
cannot reach an agreement for mutual use.
During the "PPISD" and "PPYSA" respective reserved use periods, no other organization may
use the fields without the prior written permission of the entity currently reserved to use the
fields.
The "PPISD" or "PPYSA" will provide the "City" with a schedule of use of the fields each
season for regular games and practices, in advance of the start of their practice season and their
regular season; "Other Associations" must coordinate their practice or use times in advance with
the "PPISD" or "PPYSA,, who shall in return provide a copy of the "Other Association's"
scheduled use to the City Manager in advance of their use.
The City may use the fields during scheduled "non-use" periods by providing prior written
notice. For the purposes of this agreement, any "non-use" periods is hereby defined as any
period when a practice or game is not scheduled by PPISD or by PPYSA in the schedule they
submit to the City and on Wednesday and Sundays.
The fields cannot be reserved more than two weeks in advance.
PPYSA will have priority over the general public with seven days' notice for reschedule games
and tournaments (not practices)
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Proof of Insurance is required prior from the "Other Association's" use of the "Park", showing
the "City" as a named insured. A copy of the insurance coverage must be presented to the City
Manager's office at least one (I) week before the start of each "Other Association" use or
season. Insurance should provide coverage until three (3) weeks after the conclusion of each
"PPYSA" use or season to allow for rainouts. The insurance policy contain a provision that such
insurance shall not be canceled or modified without written notice to the "City" and the "Other
Association". In such event, the "Other Association" shall, prior to the effective date of the
change or cancellation, serve substitute policies furnishing the same coverage. If the proof of
insurance is not provided, all games will be cancelled until proof of insurance is received. The
"City" hereby serves notice to the "Other Association" that their individual players are not
covered by any insurance policy held by the "City" when playing in Non-"City" sponsored
activities.
During the performance of the Agreement, "Other Association" shall maintain the following
insurance with an insurance company licensed to do business in the State of Texas by the State
Insurance Commission or any successor agency that has a rating with Best Rate Carriers of at
least an A- or above:
Comprehensive General Liability Insurance with bodily injury limits of not less than
$500,000 for each occurrence and not Jess than $500,000 in the aggregate, and with
property damage limits of not less than $1 00,000 for each occurrence and not less than
"Other Associations" or other organized groups may request that the Parks Board grant a waiver
to some or all of these provisions during the times set aside for "Other Associations."

5. SCHEDULED OF FIELDS AND ELECI'RICAL ACCESS
The "PPYSA" and PPISD must provide the City Manager with a schedule of use of the fields in
advance of each season.
The "City" will provide electrical utilities to the park facility.

6. PPISD MAINTENANCE OF FIELDS AND PARK AREA
During the "PPISD" respective reserved periods, the "PPISD" will maintain the field, mow and
maintain the grounds inside the fenced area from January 1st through May 31 51 each year. PPISD
shall provide trash bags for trash receptacles, remove litter in the inunediate area of Field #1
during the calendar period of January 151 through March 31 51 and further agree to provide litter
control for any PPJSD event after March 31 51• PPISD shall mark and drag the base paths and
bases, line the outfield boundaries, maintain the pitcher's mound, and furnish all bases required
for play, during their season and/or post season.
Clean and sanitize the restrooms and provide paper products for restrooms if used, or furnish
portable toilets as needed.
Any requested major alterations to the fields, or the immediate surrounding "Park" area, by the
"PPISD" must be submitted in writing to the City Manager for submittal and approval in
advance by the "Board" before any improvements or alterations are made.
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The "PPISD" will have access to the Field # 1 and immediate surrounding irrigation system at the
"Park" in cooperation with the City Public Works Department, and will coordinate and provide
an irrigation and chemical schedule to the City Public Works Departmental designee. The
"PPISD" will not be responsible for the cost of watering the fields.
During the "PPISD" reserved use period, the "City" agrees to the following maintenance of the
fields and park area at the "Park":
A. Mow and maintain the grounds outside the fenced area around the field and
concession stand.
B. Pick up or caused trash to be picked up from the grounds outside the outfield fence
area of Field # 1, around the balance of the "Park" and parking lot and maintain the
dumpster furnished for litter and trash control in the "Park!'.
C. Maintain the irrigation system in proper working order and make all necessary
repairs.
D. Maintain the scoreboard on Field #1 in proper working order.

7. PPISD MAINTENANCE OF THE TENNIS COURTS
The "City" and "PPISD" shall agree, as evidenced by execution of this document, to equally
share any cost for any requested tennis court resurfacing, line repainting, netting, or wind
screens; any other additional improvement or modification must be agreed to in advance by the
"City" and "PPISD". All expected costs should to be presented to the "City" in advance of its
annual budget process to allow sufficient time to 1) consider the request or modification, and 2)
sufficient time to justify the expenditure and its placement in the next "City" fiscal budget
period. The "City" and the "PPISD" may agree to make such improvements at any time both
parties agree to fund such expense out of its current operating budget.
During the "PPISD" respective reserved periods, the "PPISD" will provide trash bags for trash
receptacles, remove litter in the immediate area of tennis courts and place trash bags in a
designated dumpster after each use.
Any requested alterations to the tennis courts or the immediate surrounding "Park" area, by the
"PPISD'' must be in writing and must be submitted to the City Manager for submittal and
approval in advance by the "Board."
During the "PPISD" reserved use period, the "City" agrees to the following maintenance of the
fields and park area at the "Park":
A. Mow and maintain the grounds outside the fenced area around the tennis courts.
B. Pick up trash from the grounds immediately east of the tennis courts and the "Park"
parking lot and maintain the dumpster furnished for litter and trash control in the
"Park."
C. Maintain proper drainage around the teonis courts.

8. PPYSA MAINTENANCE OF FIELDS AND PARK AREA #1, #2, #3, #4, Soccer

Fields, and Tennis
The "PPYSA" agrees to the following regarding maintenance of the fields and park area
at the Allen
Courts
Groff Memorial Park:
A. Place additional dirt or sand on the fields and mark the fields as needed.
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B. Mark and drag the base paths and bases, line the outfield boundaries, maintain the
pitcher's mound, and furnish all bases as required for "PPISD" league play.
C. Pick up all trash from the grounds inside the fenced area around the fields and
concession stand, provide plastic bags for trash receptacles, and place all trash bags in
dwnpster after each use.
D. Clean and sanitize the restrooms and provide paper products for restrooms as needed.
E. "PPYSA" will have access to the irrigation systems at the "Park" and in cooperation
with the City Public Works Department designee, will coordinate and provide any
irrigation schedule. The PPYSA" will not be responsible for the cost of watering the
fields.
F. Any requested major alterations to the fields, or the immediate surrounding "Park"
area, by the "PPYSA" must be submitted in writing to the City Manager for submittal
and approval in advance by the "Board" before any improvements or alterations are
made.
The ••city" agrees to the following regarding maintenance of the fields and park area at the "Park":
A. Mow and maintain weed control and fertilization of the ball field grounds and adjacent
area around the fields during the reserved "PPYSA" practice and playing season(s).
B. Maintain the dwnpster furnished for litter and trash control in the "Park."
The City will provide
C. Maintain the irrigation system in proper working order and make all individual
necessary toters for
repwrs.
collection of trash
D. Maintain the scoreboards in proper working order.
E. The "Citt' will not plant annual rye grass on the fields or in the "Park" as it competes
with the established Bennuda grasses on the fields.

PPYSA will only be charged for electrical
9. FEE SCHEDULES
use for the times that are set practices and

games are in use. PPYSA/Board
If "Other Associations" schedule use of lighted fields for practices
or league play
theywith
shallthe
payCity,
a shall be
Commissioners,
along
$10 per hour fee per field for the electrical usage of the lighted field, and shall pay a $20 field
the only entities with key access to electrical
usage fee per field for every two (2) hours of field use, and Other Associations shall complete the
panels
use permit application and shall pay all charges prior to use.
The "PPISD" shall pay the "City" and annual electrical use fee of $1,000 to reimburse the
"City" a partial cost for lighted field and "Park" lighting during their reserved season games and
practices, to offset the cost of electrical usage.
The "PPYSA" shall pay the "City" and annual electrical use fee of $2.500 to reimburse the
••city" a partial cost for lighted field and "Park" lighting during their reserved season games and
practices to offset the cost of electrical usage.
In return for the services and assistance in the maintenance of tennis courts, parking lot,
restrooms and fields and facilities furnished by the "City" under this Agreement, the "PPISD"
and the "PPYSA" agree to pay the "City", in advance of the start of their regular season league
play, the following sum, which is above any other electrical use, tournament fees, or other
specific fees contained herein:
"PPISD" - Annual Field Use of $2,500
"PPYSA"- Annual Field Use of$10 per player
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Field Use Fees from any sources will be placed into a Park Enhancement Enterprise Fund by the
"City" and reserved for park enhancements in accordance with programs or projects specified by
the "Board." Tbis fund sball be perpetual and any unspent balances will be carried over
into the next fiscal period of tbc "City."
To assure
will:
A.
B.
C.

a higher level of fiscal control, the "Board" strongly recommends that Associations
Use a checking account.
Keep all cancelled checks and records for three years.
Notify the Parks Board of all upcoming board meetings.

10. CONCESSION
The "City, authorizes the "PPYSA.. to operate a the "City" concession located at the "Park"
without charge, after accounting for reasonable and customary operating expenses provided, the
surplus generated goes to make mutually agreed too improvements to the baseball fields, and
general purpose operation at the "Park."
The PPISD and/or "Other Associations must co-ordinate any use of the Concession Stand, its
equipment, and supplies through and under the direct control or supervision of the PPYSA. The
PPISD and/or "Other Association" may appeal to the "Board", in the event the two entities
cannot reach an agreement for mutual use.
The "PPYSA" understands and agrees that the above referenced funds from concession sales are
granted by the "City" as funds for improvements by the "PPYSA" to the "Park." The "City"
makes no guarantee to the "PPYSA", with respect to future use of granted funds, and reserves its
right to continue or discontinue this agreement as approved by the "City" and as the "City"
deems appropriate.
The "PPYSA" may operate the concession stand under the following guidelines:
A. -"PPYSA" may operate or provide control of the operation of the Concession Stand
during the term of this Agreement. If the PPYSA will be selling any food that must be
cooked, an additional health permit must be obtained.
B. The "PPYSA" must pick up, or caused to be picked up, any litter in the general area of
the concession stand on a daily basis.
C. Concession stand must have a complete first aid kit and fire extinguisher available in the
concession stand; to be furnished by the "PPYSA."
D. The "PPISD", and/or "PPYSA" are only permitted to run a concession stand if they
have a signed field use agreement in place with the "City".
E. PPYSA may sub-contract this operation out to a third party but only by written
agreement and with prior approval by the "Board" and the City Manager, so long as the
contractor furnishes the property insurance and complies with all local and state
regulations regarding food preparation and are further required too secure a vendors
permit PPYSA
F. The "PPISD" is allowed to furnish and operate its own mobile concession stand,
provided its location is pre-approved by the "City'' and "Board, and provided the
"PPISD" pays the "City" an electrical and water use fee of$100 each season, in advance
of the start of their reserved season."PPISD" will be responsible for providing all
connections or extensions to "City'' furnished water and electrical.
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G. The "PPYSA" agrees that if it cannot operate the Concession Stand during by "PPISD"
or "Other Associations" scheduled use times, if specifically asked to do so, PPYSA must
supply a 3rd party operator for the Concession Stand or "PPYSA," at the discretion of the
Parks Board, may forfeit its exclusive use of the Concession Stand. It is further
understood that PPYSA should not directly compete with a PPISD Concession Stand
unless both concessions stands are open during a seasonal overlap of games.
11. ADMISSION FEES FOR FACILITY USE

Admission gate fees may be charged for the use of the facility related to organized and planned
tournament type activities of the "PPYSA", "PPISD", or "Other Association'' upon prior written
approva1 by the "City''. The "City'' reserves the right to approve admission fees to be collected
and further reserves the right to set terms and conditions of admission.
Local "Other Associations," or other local private individuals or groups who host organized
tournaments, clinics, or camps must pay the "City," prior, to the use of the facilities or fields
(local is defined as having a principle address in the City of Pilot Point or within a two mile
radius of the corporate city limits) This fee does not apply to the use by "PPISD" or "PPYSA" as
part of their normal league play tournaments:
Tournaments
The following rates shall be applicable for Tournament play per Tournament:

Refundable Deposit
Youth Soccer
Youth Baseball
Youth Softball
Adult Soccer
Adult Softball
Additional softball field
Light use

$100
$25 per team
$25 per team

$25 per team
$25 per team
$25 per team (includes one field)
$15 per day
$15 per hour, per field

Tournaments, clinic, or camps may only take place within the allowable dates according to available
times during "PPJSD," "PPYSA," reserved periods. Renters will be responsible for picking up
trash over the rented period.
12. ALCOHOL USE PROHIBITED
It shall be the sole responsible of the reserving entity for ensuring that no a1cohol is consumed or

possessed in the park areas, including parking lots. It is a violation of the City of Pilot Point
Code of Ordinances, Section 3-5-4 which states in part: It shall be unlawful for any person to
possess or consume any alcoholic beverage, as defined by the Texas Alcoholic Beverage Code,
in any City owned or operated park.
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13. CANCELLATIONS OF PLAY ON FIELDS
Cancellations of play due to inclement weather or wet conditions is the responsibility of the
reserving entity, but the City" reserves the right to override play on the fields if, in the opinion of
the "City", such play will unduly damage the fields.
14. CLEATS
Unsafe use of steel cleats is not allowed on "City" fields; it is the reserving entity's responsibility
to report any violation of this policy to the appropriate authorities (I.E. the wnpires)
15. EQUIPMENT DAMAGED. LOSS. OR STOLEN
The "City" will not be responsible for any equipment owned or under the control of the "PPISD"
or "PPYSA" that is stored on the "Park" premises or concession stand and that is damaged, lost,
or stolen.
16. GLASS CONTAINERS
Glass containers are not pennitted in any "Park" areas or in the adjacent parking lot; it is the
reserving entity's responsibility to make sure that any use of glass containers, that is seen or
reported, is of inunediately removed from the premises.

17. LIGHTS
All tournaments, leagues and practices must end by 11 :OOpm. Lights may be discoMected if the
field is in use after the stated end time. Anyone who fails to tum off lights will be charged $25
per hour per field.
18. PARKING/GLASS DAMAGE
All league participants and visitors must park in the parking lot. No parking on any grass area,
unless the area has been designated for overflow parking by the "City." Driving is not pennitted
on any turf area. All vehicles are subject to ticketing and/or towing if parked in these no parking
areas.

Glass breakage, theft, or other damage to vehicles in the parking lot is not the responsibility of
the ..City." It is recommended that participants and visitors lock their vehicles while participating
in league/tournament games or visiting.
19. RESTROOMS
Restrooms and the Concession Stand will be closed during periods of heavy freezing. Special
arrangements to open restrooms may be made in advance of an event, with prior written
agreement and authorization of the "City."
20. SMOKING
Players, coaches or spectators may not smoke on the field of play or in dug outs.

21. DOGS OR DANGEROUS ANIMALS
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Neither dogs nor dangerous animals are allowed in the park at anytime; an exception is granted
for service dogs.
22. STORAGE FACILITIES
The "PPISD" and "PPYSA" are aJlowed to furnish and their own mobile storage building, provided
its use and location is pre-approved by the "City" and "Board. The "City" will not be responsible
for any equipment owned or under the control of the "PPISD" or "PPYSA" that is stored therein
that is damaged, lost, or stolen.
23. NON-DISCRIMINATORY POLICY AND PRACTICES
"PPISD," "PPYSA/' or "Other Associations'' agree that as to all of its programs and activities
conducted under this Agreement, will fully comply with all applicable local, state and federal
laws.
24. STATEMENT OF OWNERSmP
By execution of this Agreement, all parties agree and fully understand that enumeration
exchanged herein does not imply or bestow ownership or control of city owned facilities, and
parties to this Agreement further agree that any improvements installed by the parties on city
owned property become the property of the city and under its control and such improvements
shall not be removed or altered without the express written consent of the city.
25. INDEMNIFICATIONPPISD AND PPYSA AGREE TO INDEMNIFY, DEFEND AND
HOLD HARMLESS THE CITY OF PILOT POINT, TEXAS, ITS OFFICERS,
DIRECTORS, AGENTS, AND EMPLOYEES, FROM ANY CLAIMS, SUITS,
DEMANDS, AND CAUSES OF ACTION BROUGHT BY ANY PERSON OR ENTITY
RESULTING FROM OR ARISING OUT OF THE USE, CONDITION, OR OPERATION
OF THE PARK. SUCH INDEMNITY WILL INCLUDE COSTS TO DEFEND SUCH
CLAIMS, INCLUDING ATTORNEYS' FEES AND EXPENSES. THE INDEMNITIES
IN TIDS AGREEMENT ARE SPECIFICALLY INTENDED TO OPERATE AND BE
APPLICABLE TO ALL CLAIMS, SUITS, DEMANDS, CAUSES OF ACTION AND
DAMAGES ALLEGEDLY CAUSED AS A WHOLE OR IN PART BY ANY ACT,
OMISSION, NEGLIGENCE, GROSS NEGLIGENCE, INTENTIONAL CONDUCT,
VIOLATION OF ANY FEDERAL, STATE, OR LOCAL LAW, STATUTE OR
COMMON LAW, VIOLATIONS OF THE STATE OR FEDERAL CONSTITUTIONS,
BREACH OF CONTRACT OR WARRANTY, PREMISES OR PRODUCT DEFECT, OR
ANY OTHER CONDUCT RESULTING FROM OR ARISING OUT OF THE USE,
CONDITION, OR OPERATION OF THE PARK BY ANY PARTY TO THIS
AGREEMENT, INCLUDING THE CITY OF PILOT POINT.

26. FINANCIAL REPORTING
The "PPYSA" agrees to make available all books and records regarding admission and operating
costs of the "PPYSA" for audit and/or review by the Mayor and City Manager, upon reasonable
notice by the Mayor and/or City Manager for the "City."
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The "PPYSA'' will assure financial standard by:
A. The "PPYSA" must establish guidelines of acceptable accoWlting standards.
B. The "PPYSA" must submit a financial report quarterly to the "Board." This financial
report must show balances in checking and/or savings accounts and all revenues and
expenditures and must be itemized. The "Board'' reserves the right to ask for an audit at
any time, and it will be the "PPYSA's" responsibility to provide aU requested items.
C. All financial records must be retained for seven years.
D. If the "PPYSA" dissolves, or ceases to exist, the funds remaining in "PPYSA"
treasury are to be transferred and turned over to the "City" to be used by the "Board."
The "City" expressly retains the right to access to the property and/or facility for any reason
deemed necessary. Keys to the facility will be held only by the "City" and designated members
of the "PPYSA" or "PPISD." Keys issued to a third party will have written permission by the
"City" and the "PPYSA".
This agreement supersedes any and all other agreements, either oral or in writing, between the
parties hereto with respect to the subject matter hereof and contains all of the covenants and
agreements between the parties with respect to said matter. Each party to this agreement
acknowledges that no representations, inducements, promises, or agreements whether conveyed
orally or in writing have been made by any party, or anyone acting on behalf of any party, which
are not embodied herein, and that no other agreement, statement or promise not contained in this
agreement shall be valid or binding.
If any term, provision, covenant, or condition of this agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision in this Agreement and that this Agreement
shall be construed as if such invalid, illegal or unenforceable provision had never been contained
in it.
This agreement shall be governed by and construed in accordance with the laws of the State of
Texas and shall be perfonnable by all parties hereto in Denton County, Texas
This Agreement shall not be assigned by either party without the prior written consent of the
other party.
Any notice to be given hereunder by either party to the other shall be in writing and may be

affected by registered or certified mail, return receipt requested. Notice to the City of Pilot Point
shall be sufficient if made or addressed to the:
City of Pilot Point
Attn; City Manager
P. 0. Box457
Pilot Point, Texas 76258
and; to the Pilot Point Independent School District (PPISD) at:
Pilot Point Independent School District
Attn: Superintendent
829 S. Harrison Street
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Pilot Point, Texas 76258
and; to the Pilot Point Youth Sports Association at:
Pilot Point Youth Sports Association
Attn: President
P. 0. Box 798
Pilot Point, Texas 76258
Each party must notify the other in the event of a change of address.

Executed by each party herein below:

Passed and Approved by the City of Pilot Point, Texas on this the I d~"~'-day of De

t ,201._5

City of Pilot Point
I 02 East Main St.
Pilot Point, Texas

ATTEST:~

Alice Holloway, City Secretary

Date.~JO:.. . . :J. . . /.:. . ~
a/~
' 1;..__:::_5 _ __
Approved by the PPISD School Board on the .!l..~f

:S.ze.h , 2015.

Pilot Point Independent School District
829 S. Harrison Street
Pilot Point, Texas 76258

(?~

AITEST:

Pat Bums, Board President
Date

tnz_~,.,J~

Marilyn Pelzel, Recording Sec.

9/cr '//s:
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t~

/LhL.

1 .lltu!k~ 2015.

Approved by 1he Pilot Point Youth Sports Association on the ') of
Pilot Point Youth Sports Association

P. 0. Box 798
Pilot Po'

ArrEST

0
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City Council Agenda
February 12, 2018

Agenda Item: F4

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on a work order for professional services with Wall Engineering.
LLC. for engineering services for a lift station located on Industrial Drive and US 377.

Background Information: The redesign of the wastewater services for Yarborough Farms
requires the upgrade of the lift station at Industrial. Wall Engineering is recommended to perform the
design and inspection services for this project. Funds are available from the 2016 TIRZ for this project.
The total cost estimate for this project is $451,100. This is $300,000 less than the original project design
of a new lift station to service the development.
The cost of engineering services is $56,400.

Financial Information: $56,400 to be paid from the 2016 Tax Increment Reinvestment bonds.
City Contact and Recommendations: Staff recommends approval of the work order.
Alan Guard, City Manager
Attachments – Work Order for Professional Services

WALL ENGINEERING, LLC
P.O. Box 1457
Durant, OK 74702
Ph: 580-317-4104 Fax: 580-317-4190

CITY OF PILOT POINT
INDUSTRIAL LIFT STATION
COST ESTIMATE
2/6/2018
ITEM
Mobilization, Insurance & Bonding
SWPPP, Erosion Control & Grassing
Construction Survey
Traffic Control
12" SDR-26 Sewer Gravity Main
Sewer Manholes
Industrial Lift Station including Electrical & Site Work
6" DR-18 Sewer Force Main
Standby Backup Generator w/ Transfer Switch
Testing and Misc
6" Sewer Plug Valves
Connect to Existing Manhole

UNIT

QUANTITY

L.SUM
L.SUM
L.SUM
L.SUM
L.F.
EA
L.SUM
L.F.
LS
LS
EA
LS

1
1
1
1
65
3
1
31
1
1
1
1

AMOUNT

UNIT COST
$
22,340.00 $
$
4,560.00 $
$
4,510.00 $
$
3,780.00 $
$
100.00 $
$
4,190.00 $
$ 226,450.00 $
$
50.00 $
$
61,430.00 $
$
9,850.00 $
$
2,250.00 $
$
2,960.00 $

TOTAL ANTICIPATED CONSTRUCTION COST

22,340.00
4,560.00
4,510.00
3,780.00
6,500.00
12,570.00
226,450.00
1,550.00
61,430.00
9,850.00
2,250.00
2,960.00

$

358,750.00

Construction Contingency (10%) $

35,950.00

Engineering Design
Survey
Bidding & Construction Oversight
Construction Inspection (Hourly if Needed)

$
$
$
$

29,000.00
4,450.00
9,940.00
13,010.00

TOTAL ANTICIPATED PROJECT COST

$

451,100.00

WORK ORDER FOR PROFESSIONAL SERVICES
CITY OF PILOT POINT, TEXAS
WORK ORDER PP-18-01
INDUSTRIAL LIFT STATION REHABILITATION
This will constitute authorization by THE CITY OF PILOT POINT, TEXAS (Owner) for
WALL ENGINEERING, LLC. (Engineer) to proceed with the outlined scope of services
(Project) in accordance with the “Agreement Between Owner and Engineering for
Professional Services, Work Order Addition” dated May 11, 2015:
Project: Industrial Lift Station Rehabilitation
Project consists of extension of rehabilitation of the industrial lift station by construction
of a new lift station adjacent to existing and connection to existing sewer facilities.
-

Participate in meetings with the Owner to define the project scope and design
requirements.

-

Conduct field topographic survey of area

-

Provide information to professional land surveyor (PLS) for property survey and
easement preparation (if necessary.) City will directly pay cost of property survey
and easement preparation to PLS.

-

Prepare Engineering Plans and Specifications of infrastructure improvements for
the Project.

-

Obtain approval of plans and specs from Owner

-

Obtain TxDOT plan approval (Owner submission)

-

Submit plans to TCEQ for approval

-

Respond to any comments from agencies

-

Prepare bid packages, and assist owner in obtaining bids from contractors

WORK ORDER PP-18-01
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-

Prepare Contract documents and coordinate contract execution.

-

Provide engineering during construction to include review of contractors work,
approving contractors pay estimates, review change order requests, and be the
final judge of acceptance of the work performed by the contractor.

-

Provide Inspection Services during Construction (if required.) These services will
be billed hourly if required.

-

Conduct Final Inspection and Project Closeout.

-

Prepare As-Builts as necessary and requested

For performing the services described, the Engineer is to be paid based a lump sum as
follows:
Engineering Design, Plans, Specs, & Permitting
Topographic Survey
Bidding, Procurement, Contracting, & Cnstrn Engineering

$
$
$

29,000.00
4,450.00
9,940.00

Total Lump Sum Compensation

$

43,390.00

The City may elect to use their own forces to provide daily construction oversight and
inspections. If requested, Wall Engineering can provide these services based on an
hourly rate of $65 / Hour. it is estimated that 365 hours would be required for this
project resulting in an estimated fee of:

Construction Daily Inspection (Hourly) (Estimated)

$

13,010.00

Payment for services shall be made to engineer monthly based on invoices provided
calculated from percentage (%) complete of authorized tasks.
Execution of this Word Order constitutes a Notice to Proceed with the through
completion of Design and Permitting phase. Project bidding and construction will be
initiated once project funds have been secured.

WORK ORDER PP-18-01
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APPROVED:

ACCEPTED:

The City of Pilot Point, Texas

Wall Engineering, LLC

By: ________________________
Alan Guard
City Manager

By: ___________________________
Brandon Wall, P.E.
President

ATTEST:
___________________________
Alice Holloway
City Secretary
DATE:

WORK ORDER PP-18-01

DATE:

02/06/18
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City Council Agenda
February 12, 2018
Agenda Item: G1

Public Hearing

Discussion Only

Agenda Description:
Public hearing on a proposed ordinance amending the City of Pilot Point Code of Ordinances
Section 14.02.102 regarding the standards and maintenance of fences and screens.

Background Information:
On September 18, a work session was held at the Planning and Zoning Commission on the code
amendments for fencing standards. Staff heard comment from the Planning & Zoning
Commission. The code amendments in front of Council reflect the comments received from the
P&Z Commission at their September 18, 2017 meeting and the February 5, 2018 meeting.

Financial Information:
N/A

Contact and Recommendations:
Kelly Carpenter AICP, Director Development Services recommends the City Council hold a public
hearing on this text amendment for fence standards.

Attachments:

City Council Agenda
February 12, 2018
Agenda Item: G2

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on a proposed Ordinance amending the City of Pilot Point
Code of Ordinances Section 14.02.102 regarding the standards and maintenance of fences and
screens.

Background Information:
On September 18, a work session was held to consider the code amendments for fencing
amendments. The City Manager directed the staff to examine the fence standards to determine
whether that code section required the addition of maintenance standards. Staff performed that
analysis and found maintenance standards to be missing. Also, it became clear that updating that
section of the Code in areas would help clarify standards and actions, which is reflected in the
attached ordinance amendment.

Financial Information:
N/A

Contact and Recommendations:
Kelly Carpenter AICP, Director Development Services recommends that Council adopt these
updated fence standards.

Attachments:
(1) Amended Fence Standards “Redline”

CITY OF PILOT POINT, TEXAS
ORDINANCE NO. _______-_______-2018
AN ORDINANCE OF THE CITY OF PILOT POINT. TEXAS AMENDING
CHAPTER 14.02, ZONING ORDINANCE OF THE CITY’S CODE OF
ORDINANCES REGARDING GENERAL LANDSCAPE REQUIREMENTS
AND
MINIMUM
HEIGHT
CLEARANCES;
PROVIDING
A
SEVERABILITY CLAUSE; A PENALTY CLAUSE NOT TO EXCEED
TWO THOUSAND DOLLARS ($2,000), AND AN EFFECTIVE DATE.
WHEREAS, the City of Pilot Point, Texas determined that consideration should be given to
amending Article 14.02, Zoning Ordinance of the Code of Ordinances regarding general fencing
and screening requirements.
WHERAS, the Planning and Zoning Commission of the City of Pilot Point, and the City Council
of Pilot Point, in compliance with the laws of the State of Texas, have given the requisite notices
by publication and otherwise, and have held due hearings and afforded a full and fair hearing to
all persons interested, and the City Council of the City of Pilot Point is of the opinion and finds
that Chapter 14, Zoning of the Code of Ordinances should be amended.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
SECTION 1
That the requirements as shown in the attached Exhibit A are adopted and incorporated into Article
14.02 Zoning Ordinance.
SECTION 2
SEVERABILITY
Chapter 14, Zoning of the City of Pilot Point Code of Ordinances, as amended, shall be and remain
in full force and effect, save and except as amended by this Ordinance.
SECTION 3
REPEALER
If any word, section, article, phrase, paragraph, sentence, clause or portion of this Ordinance is
held to be invalid or unconstitutional by a court of competent jurisdiction, such holding shall not
affect, for any reason, the validity of the remaining portions of Chapter 14, Zoning of the City of
Pilot Point Code of Ordinances, and the remaining portions shall remain in full force and effect.
SECTION 4
PENALTY
Any person, firm or corporation violating any provision of this ordinance shall be deemed guilty
of a misdemeanor and, upon conviction, in the municipal court of the City of Pilot Point, Texas
shall be punished by a fine not to exceed the sum of two thousand dollars ($2,000.00) for each

offense, and each and every any such violation shall continue shall be deemed to constitute a
separate offense.
SECTION 5
EFFECTIVE DATE
This ordinance shall take effect immediately from and after its passage and the publication of the
caption, as the law and Charter in such cases provide.
PASSED, APPROVED, AND ADOPTED by the City Council of the City of Pilot Point, Texas
on this 12th day of February 2018.
________________________________
Shea Dane-Patterson, Mayor
ATTEST:
_________________________________
Alice Holloway, City Secretary

EXHIBIT A
Chapter 14: Zoning
Division 3: Zoning Districts

Sec. 14.02.102

Fences, walls and screening

(a) General
(b) Definitions
Accessory building. A subordinate building, the use of which is incidental to that of the
main building on the same lot.
Build means to construct, erect or place, or cause, or allow another to construct, erect
or place.
Fence means any structure which exceeds 18 inches in height above the nearest grade
and which encloses, partitions or divides any yard as defined in chapter 14.
Residentially zoned means property zoned single-family.
Zoning regulations means the city zoning regulations, as set out in chapter 14 as
amended.
( (c)
Measurement of fence height. Fence height shall be measured from the grade adjacent
to the fence from the applicant’s side of the fence. If the fence is constructed on top of a retaining
wall it shall be measured from the top of the retaining wall.
(d )

Permit required; inspection and maintenance.
(1) Permit required. It shall be unlawful for any person to construct a fence on any
property without having first obtained a fence permit from the permitting authority. All
fences require a permit; however, no permit is required for repairs minor in nature
(damaged, missing slats, blown over, or as determined by the city). All damaged,
removed, blown down, or missing portions of such fence shall be replaced, stood up,
or repaired with comparable materials of a comparable color to the remaining portion
of such fence. Minor repairs must be performed within a reasonable amount of time
as determined by the city. Adequate plans and specifications, as set forth by the city,
must accompany each application for a permit.
(2) Inspection and maintenance. When any fence is completed, it must be inspected.
The development services department shall be notified upon completion of the fence.
The building official (or designee) will issue an acceptance if the fence complies with
the provisions of this article, or it will be rejected. All fences constructed under the
provisions of this article shall be maintained so as to comply with the requirements of

this article at all times. Fences shall be maintained by the owner or person in charge
of the property in as near as possible the condition of such fence when it : installed
and accepted as provided herein, and will be subject to code compliance notification
and issuance of a citation if not maintained in such condition. Fences shall be
maintained as follows:
(A)

Such fence shall not be out of vertical alignment more than 20 degrees.

(B) All damaged, removed or missing portions of such fence shall be replaced
or repaired with comparable materials of a comparable color to the remaining
portion of such fence.
(C)
If a new fence, section of fence or fence replacement is proposed to be
composed of wood, all wood elements (posts, fence panels, etc.) used shall be
pressure-treated with the chemicals alkaline copper quaternary (ACQ), copper
azole (CA) or micronized copper quaternary (MCQ). In addition, non-pressuretreated cedar and redwood are acceptable.
(3)
Masonry columns. All masonry columns greater than four feet in height shall
require an engineered stamped design, reviewed, permitted and inspected.
(e)

Appeals and special exceptions.
(1) An appeal from a decision of the building official under the terms of this division
shall be made to the board of adjustment.
(2) When, in its judgment, the public convenience and welfare will be substantially
served and the appropriate use of the neighboring property will not be substantially
injured, the zoning board of adjustment may authorize variance to the regulations
provided in this article in order to permit reasonable development and improvement of
property where the literal enforcement of the regulations would result in an
unnecessary hardship,

(f)

Prohibited materials.
(1)

No person shall build any fence composed, in whole or in part, of:
(A)
Welded or woven wire such as chicken wire, hog wire, and similar
agricultural wires (does not include chain link);

(2)

(B)

An electric fence;

(C)

Galvanized sheet metal, corrugated metal, or corrugated fiberglass; or

(D)

Materials not approved for exterior exposure.

The following are affirmative defenses to a violation of this section:
(A)

When mandated by state or federal statute.

(B)
(h)

When required for public safety for local governmental facilities.

Barbed wire fences.
(1) barbed wired fences used in conjunction with permitted agricultural and related
activities and in industrial districts are permitted but are expressly prohibited in all other
districts except as provided in subsection (3) (B).
(2) Barbed wire strands may be placed on top of permitted fences and screening elements
in any district for the purpose of security around public utilities provided the top strand is
not higher than eight feet nor the bottom strand lower that six feet from the adjacent grade
line.

(I)
Construction or protrusion on public property. No fence or any part of such fence shall be
constructed upon or caused to protrude over public property. All fences must be maintained in a
plane so as not to overhang public property.

(j)

Residential districts.

(1)

General. Screening elements and fences shall be restricted to a maximum height of eight
feet (8'), measured from the adjacent grade line, except as otherwise allowed.

(a) Fences may be built within the required front yard, as defined in this zoning
ordinance, where lots are at least one and one-half acres or greater. Front yard
fencing shall be limited to four feet in height and shall be of open construction,
providing that at least 50 percent of the fence be open (.e.g. lattice, wrought iron, etc.)

2)

Nonresidential uses in residential districts.

(A) Required. Nonresidential uses in residential districts shall be suitably screened from view,
to a height not less than six feet (6') of any adjacent residential lot or dwelling use along the side
and rear property lines of such nonresidential use.
(B) Exceptions. The screening requirements of subsection (b)(2)(A) of this section shall not be
mandatory for public schools, parks or churches, except where a parking lot of active outdoor
intensive use area (such as a playground) is adjacent to a residential lot or dwelling.
(C) Parking lots. Parking lot screening need not be more than three and one-half (3-1/2) feet in
height.
(D) Off-street loading. Off-street loading areas of any nonresidential use shall be adequately
screened from view of any residential dwelling or lot or of any other adjacent public or
semipublic land use.
(3)

Multifamily uses.

(A) Where a multifamily use abuts a one- or two-family residential district, the side and rear
property lines of said multifamily district shall be suitably screened from view, to a height not
less than six feet (6'), of any adjacent dissimilar residential dwelling or property.
(B) Garbage, refuse, and trash collection/storage or public utilities areas in any multifamily
development or other nonresidential use permitted in a residential district shall be enclosed on at
least three (3) sides by a dense screening element to adequately screen such area from view of
the surrounding area and barbed wire is permitted for such uses.
(4) Location. No screening element or fence shall be erected, placed, or planted beyond the
front building line of any permitted building in a residential district, either on a corner lot or
interior lot, unless otherwise allowed by a variance from the zoning board of adjustment.
(5) Easement access. No screening element comprised of brick, masonry, concrete, chain link,
or solid metal shall be erected or placed where it would interfere with the installation or
maintenance of any public utility line, service, or drainage way, within the easements reserved
therefor.
(k)

Nonresidential districts.

(1) General. Where a nonresidential use abuts a residential lot, use or district, the side and
rear property lines abutting said residential lot, use or district shall be suitably screened by the
nonresidential use so as to obscure the view from the residential lot, use or district to the
nonresidential use to a height not less than six feet (6').
(2) Parking areas. Where a district boundary separating a residential district from a
nonresidential district is along a street or alley, or an automobile parking lot or parking area is
located in the front yard of the nonresidential use, then said parking lot or parking area facing the
residential lot, use, or district shall be suitably screened to a height of not less than three and onehalf (3-1/2) feet.
(3) Garbage storage. Where garbage, refuse, and trash collection/storage is permitted and the
screening thereof is required, then such screening shall be provided around the exposed
perimeter thereof of not less than six feet (6') in height.
(4) Off-street loading. Off-street loading areas shall be adequately screened from view of any
residential dwelling or any other adjacent residential land use.
(5) Maintenance. All required screening elements shall be permanently and adequately
maintained by the property owner.
(A)
Required. Nonresidential uses in residential districts shall be suitably
screened from view, to a height not less than six feet (6') of any adjacent
residential lot or dwelling use along the side and rear property lines of such
nonresidential use.

(B)
Exceptions. The screening requirements of subsection (b)(2)(A) of this
section shall not be mandatory for public schools, parks or churches, except
where a parking lot or an active outdoor intensive use area (such as a
playground) or ballfield is adjacent to a residential lot, property or dwelling.
(C) Parking lots. Parking lot screening shall be at least three and one-half (31/2) feet in height between the parking lot and an adjacent use residential or
public street including right of way.
(D) Off-street loading. Off-street loading areas of any nonresidential use shall
be adequately screened from view of any residential dwelling or lot or of any
other adjacent public or semipublic land use or from the public right of way.
(l)

Multifamily uses.
(A)
Where a multifamily use abuts a one- or two-family district, the side and
rear property lines of said multifamily district shall be suitably screened from
view, to a height not less than six feet (6'), of any adjacent dissimilar residential
dwelling , lot or property.
(B)
Garbage, refuse, and trash collection/storage areas in any multifamily
development or other nonresidential use permitted in a residential district shall
be enclosed on at least three (3) sides by a dense screening element to
adequately screen such area from view of the surrounding area and shall provide
access gates for humans and for garbage trucks.

(4) Location. No screening or fence shall be erected, placed, or planted beyond the
front building line of any permitted building in a residential district, either on a corner
lot or interior lot.
(m)

Restrictions in certain locations.

(1) Fences in easements. No fence shall be located within any easement except by
prior written approval of those agencies having interest in such easement. Fences
within utility, surface drainage (including inlets and concrete flumes) and maintenance
easements must be constructed with ornamental iron and removable fence sections.
All vertical bars must be a minimum of three inches on center and must not exceed 315/16 inches on center. The maximum diameter of all vertical and horizontal bars shall
be two inches. The minimum clearance between the bottom of the fence and grade is
two inches. Fences within drainage easements that serve underground reinforced
concrete pipe (i.e., non-surface drainage) must be constructed with metal posts and
with removable fence sections.
(2) Attachment to screening wall. Where subdivisions are platted so that the rear or
side yards of single-family residential lots are adjacent to a public street on which a
screening wall has been provided, no wall or fence shall be attached to the screening
wall.
(n)

Gates.

(1) Any fence built so as to enclose an area shall provide a gate or other opening in
the fence of at least three feet in width and with a minimum headroom clearance of six
feet, eight inches in height.
(2) Gates for vehicular use must be a minimum of 24 feet from the property line for
all types of property other than residential.
(o) Wind load requirement. Fences must be able to structurally support fencing materials for a
70-mile-per-hour wind speed.
(p) Swimming pool fences. Fences around swimming pools shall be in conformance with this
section and with Sec. 14.02.103.
(r) Sight visibility. See Sec. 10.02.182
fences and screening walls.

“Sight triangle” for sight visibility requirements for

(s)
Special-purpose fencing. Special-purpose fencing, such as fencing around tennis courts,
dog runs, etc., is permitted. Special-purpose fencing shall comply with the requirements as set
forth in this section. Smooth, non-climbable two-inch by four-inch mesh on metal posts will be
acceptable behind the building line. Any other materials require approval from the building official.
(t)
Back-to-back fencing. Back-to-back fencing is allowed only at a separation distance of at
least five feet.
(u) Nonconforming fences. A fence that does not comply with the requirements of this division
as of ___________ (date of adoption of this amendment) , shall be allowed to remain unless the
fence is replaced, destroyed or damaged to the extent of 60 percent or more of the value of the
structure, in which event the right to maintain the structure shall terminate.
(v) Height transition. Where a privacy fence and a fence or wall that screens a thoroughfare or
public street of different heights meets or connects, a stair-step transition/effect shall be provided
to match the height of the fence that is lower in height. Such transition must be in lengths of no
less than eight feet for each one foot of change of elevation and as approved by the city.
(w) Fence post visibility. Where a privacy fence faces a public right-of-way, the fence must be
built with the posts on the inside of the property and may not be facing the public right-of-way.
Section 14.02.102 WALLS AND SCREENING
(a) Purpose
The purpose of this section is to encourage the most appropriate use of land and
conserve and protect the privacy and value of adjacent permitted uses. Regulations in
this article are prescribed for the location and type of various screening devices to be
used when required in the various zoning districts or in this article in accordance with the
following standards.
(b)

Screening requirements

(a)
Screening for residential districts. In the event that a multifamily property sides or backs
upon a single-family or duplex residential district, or in the event that a nonresidential district
(including PDs) sides or backs upon any type of residential, a solid brick/masonry screening wall
of not less than six feet, nor more than eight feet in height, shall be erected on the property line
separating these districts by the more intense use. The purpose of the screening wall or fence is
to provide a visual and protective barrier between the properties. For these required screening
walls, and also for screening walls/fences along arterials, ornamental lighting and detailing that
are placed on top of the masonry support columns may exceed the maximum eight-foot height
limit by up to 24 inches provided that they are decorative in nature and are integrated into (and
complementary to) the design of the screening wall, and provided that light fixtures do not
illuminate adjacent property or cause a nuisance to adjoining neighbors. Grand entryway features
into subdivisions from an arterial shall be located on private property, and shall be owned and
maintained by a private entity. Such features shall not extend over the public right-of-way, and
shall be limited to a height of ten feet above grade unless otherwise approved on the
screening/landscaping plans by the Development Services Director. All fences/walls, other than
private wood fences on residential lot/tracts, which shall only require a fence permit from the city,
and subdivision entryway features shall be properly engineered, and shall be approved by the city
engineer.
(1) Any screening wall or fence required under the provisions of this article or under
a specific use permit, planned development district, or other requirement shall be
constructed of masonry, reinforced concrete, or other similar suitable permanent
materials which do not contain openings, except limited gates for pedestrian access,
if approved, and which are finished on both sides with the same or similar materials
and colors as the main building on the property that is responsible for the screening
wall. All wall or fence openings shall be equipped with gates equal in height and
screening characteristics to the wall or fence.
(2) Alternative equivalent screening may be approved through the consideration and
approval of the site plan for suggested screening alternatives that may be used in lieu
of a solid masonry wall by the Development Services Director.
(c) Screening fence or wall in yard adjacent to Public Street. In nonresidential, multifamily and
manufactured housing districts PD, no fence or wall shall be erected in any front yard or side yard
which is adjacent to a public street unless the fence/wall is required to screen the development
from an adjacent residential area. In this case, the screening fence/wall shall be extended to the
street right-of-way line by the developer of the nonresidential, multifamily or manufactured/mobile
home development, and the fence/wall shall be finished on both sides in a manner/color that is
compatible to the exterior finish materials used on the main buildings, except for a manufactured
housing park. Screening fences/walls shall be placed such that they do not impede visibility for
vehicles entering or exiting the nonresidential, multifamily or manufactured/mobile home
development (see Sec. 10.02.182 “Sight triangle” for sight visibility requirements).
(d)

Permits. All fences and walls require permits.

(e )
Sight visibility requirements. See Sec. 10.02.182
requirements for fences and screening walls.

“Sight triangle”

for sight visibility

(f) Screening of open storage required. Open storage of materials, commodities or equipment
shall be screened with a minimum six-foot fence or wall, and shall not be visible from the street
or from adjacent property.
(g)
Standards for screening of open storage. In districts permitting open storage, screening
shall be required only for those areas used for open storage. A six-foot minimum screening fence
or wall shall be provided and maintained at the property line adjacent to the area to be screened
by one or a combination of the following methods:
(1)

Solid masonry (brick, concrete block or concrete panels).

(2)

Wrought iron with solid landscape screening.

(3)
Alternative equivalent screening may be approved through consideration and
approval of the a plan for suggested screening alternatives that may be used in lieu of
a solid masonry wall by Development Services

No outside storage may exceed the height of the fence. Outside storage exceeding
eight feet shall require a specific use permit.
(h) Refuse storage areas. Refuse storage areas which are not within a screened rear service
area and which are visible from a public right-of-way for all nonresidential, and multifamily uses
shall be visually screened by a minimum six-foot solid masonry wall on at least three sides (see
illustration) Refuse container enclosure diagrams, printed at the end of chapter 14). The fourth
side, which is to be used for garbage pickup service, shall provide a solid gate to secure the refuse
storage area. Each refuse facility shall be located so as to facilitate pickup by refuse collection
agencies. Adequate reinforced paved areas shall be provided for refuse facilities and their
approaches for loading and unloading.
(i)
Ground-mounted utility structures. Plans and specifications for screening and/or fencing
around ground-mounted utility structures shall be approved in writing by the affected utility
company, and shall be submitted, along with an approval letter/document from the utility
company, to the development services director, for review and approval prior to construction of
said screening/fencing
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Agenda Item: G3

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on an Ordinance of the City of Pilot Point, Texas, making
it unlawful for certain sex offenders to reside within 2,000 feet of premises where children gather;
providing that a culpable mental state is not required for committing an offense; providing for
certain affirmative defense; providing for severability, a penalty of $500, and an effective date.

Background Information:
Sex Offenders who use physical violence, and Sex Offenders who prey on young children, present
a serious threat to public safety. The Department of Justice, Sex Offender Management and
Planning Initiate published data which shows 38% of Sex Offenders re-offended within three to
five years of their release from custody.
Sex Offenders are extremely likely to use physical violence when they offend and re-offend.
Many Sex Offenders commit multiple offenses, have more victims than are reported, and are often
prosecuted for only a fraction of their crimes. This makes the risk and cost of Sex Offender
victimization to society great, and justifies efforts to protect the public from it. Because reducing
both opportunity and temptation will minimize the risk of re-offense for those Sex Offenders who
will re-commit sex offenses against children, there is a compelling need to distance Sex Offender
residences from places where children congregate or play in public places. It is the intent of this
ordinance to protect the safety and welfare of its citizens by creating safety zones around places
where children regularly gather or congregate, in which certain Sex Offenders are prohibited from
establishing Residence. It is not the intent of this ordinance to impose additional punishment on
Sex Offenders.
Denton County currently shows approximately 297 registered offenders. 47 of these offenders
reside in zip codes 76258, 76227 and 76266 which includes Pilot Point and the immediate
surrounding area.

Financial Information:

City Contact and Recommendations:
Chief T. Conner, Pilot Point Police Department

Attachments:
1) Ordinance

ORDINANCE NO. _____
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS,
MAKING IT UNLAWFUL FOR CERTAIN SEX
OFFENDERS TO RESIDE WITHIN 2,000 FEET OF
PREMISES WHERE CHILDREN GATHER; PROVIDING
THAT A CULPABLE MENTAL STATE IS NOT REQUIRED
FOR COMMITTING AN OFFENSE; PROVIDING FOR
CERTAIN AFFIRMATIVE DEFENSES; PROVIDING FOR
SEVERABILITY, A PENALTY OF $500, AND AN
EFFECTIVE DATE.
WHEREAS, The City of Pilot Point (“City”) finds that the protection of children is paramount
to creating a safe environment in which to live, work, and play in our community;
and
WHEREAS, The City finds that sex offenders are a serious threat to public safety, especially
those who commit their crimes against children; and
WHEREAS, The City finds that establishing an ordinance to restrict the property available for
residence of sex offenders will provide increased protection for children gathering
in the city; and
WHEREAS, The Texas Code of Criminal Procedure provides a 1,000-foot safety zone for
children from those convicted of certain sexual offenses; and
WHEREAS, The City finds that increasing the child safety zone from 1,000 feet to 2,000 feet
will provide increased protection for children in the city from sex offenders; and
WHEREAS, Certain states have established a child safety zone of 2,000 feet and courts have
upheld that distance as a reasonable restriction. See Weems v. Little Rock Police
Department, 453 F.3d 1010 (8th Cir. 2006), cert. denied, 127 S.Ct. 2128
(Arkansas law); Doe v. Miller, 405 F.3d 700 (8th Cir. 2005), cert. denied, 546
U.S. 1034 (Iowa law); the findings in those cases are hereby adopted by the city.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
SECTION 1: That all matters stated hereinabove are found to be true and correct and are
incorporated herein by reference as if copied in their entirety.
SECTION 2: That the Pilot Point Code of Ordinances is hereby amended as follows:

Definitions.
The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:
Minor means a person younger than 17 years of age.
Permanent residence means a place where a person abides, lodges, or resides for 14 or more
consecutive days.
Premises where children commonly gather means and includes, but is not limited to, a
playground, school, day care facility, public park, public or private youth center, school bus
stops, athletic fields or public swimming pool, as those terms are defined in V.T.C.A., Health
and Safety Code § 481.134. For the purposes of this article, planted street medians are not public
parks.
Sex offender means a person who is required to register on the state Department of Public
Safety's sex offender database because of a violation involving a victim who was a minor as
defined herein.
Temporary residence means a place where a person abides, lodges, or resides for 14 or more
days in the aggregate during any calendar year and which is not the person's permanent address,
or a place where a person routinely abides, resides, or lodges for a period of four or more
consecutive or nonconsecutive days in any month and which is not the person's permanent
residence.
Offenses.
It is unlawful for a sex offender to have a permanent residence or temporary residence within
2,000 feet of any premises where children commonly gather.
Evidentiary matters; measurements.
It shall be prima facie evidence that a person is a sex offender under this article if that person is
identified on the state Department of Public Safety's sex offender database ("database") and the
database indicates that the victim was a minor as herein defined. It shall be prima facie evidence
of the sex offender's temporary or permanent residence if that residence is located in a prohibited
area as depicted on the sex offender map, as described herein. The city municipal court shall
take judicial notice of the database and the sex offender map.
For the purposes of determining the minimum distance separation, the requirement shall be
measured by following a straight line from the outer property line of a permanent or temporary
residence to the nearest property line of the premises where children commonly gather or, in the
case of multiple residences on one property, measuring from the nearest property line of the
permanent or temporary residence to the nearest property line of the premises where children
commonly gather.

Sex offender map.
A map depicting the prohibited areas shall be maintained by the city. The city shall review the
map at least annually for changes. Said map will be available to the public at the municipal court
offices.
Annual changes to the map will be made through a review of certificates of occupancy as
provided by the building inspections department of the city to the municipal court. The building
inspections department will forward certificates of occupancy that meet the requirements of this
article to the municipal court for inclusion on the map.
Culpable mental state not required.
Neither allegation nor evidence of a culpable mental state is required for the proof of an offense
defined by this article.
Affirmative defenses.
It is an affirmative defense to prosecution that any of the following conditions apply:
(1) The person required to register on the database established the permanent or
temporary residence and has complied with all of the sex offender registration laws
of the state prior to the date of the adoption of the ordinance from which this article
is derived;
(2) The person required to register on the database was a minor when he committed
the offense requiring such registration and was not convicted as an adult;
(3) The person required to register on the database is a minor;
(4) The premises where children commonly gather, as specified herein, within 2,000
feet of the permanent or temporary residence of the person required to register on
the database was opened after the person established the permanent or temporary
residence and complied with all sex offender registration laws of the state;
(5) The information on the database is incorrect, and, if corrected, this article would
not apply to the person who was erroneously listed on the database;
(6) The person is eligible under Vernon's Ann. C.C.P. art. 62.301 to petition the court
for an order exempting the person from registration under this article, regardless
of whether:
a. The person petitions the court; or
b. The court issues an order described by this subsection.
SECTION 3: Penalty.
A violation of any provisions of this article shall be deemed to be a misdemeanor and, upon
conviction of such violation, shall be punishable by a fine not to exceed $500. Each day on which
the provisions of this article are violated shall constitute a separate offense.

SECTION 4: Severability.
If any section, paragraph, subdivision, clause, or phrase of this Ordinance shall be adjudged
invalid or held unconstitutional, the same shall not affect the validity of this Ordinance as a
whole or any part of any provision thereof other than the part so decided to be invalid or
unconstitutional.
SECTION 5: Effective Date.
The fact that the present ordinances and regulations of the City of Pilot Point, Texas are
inadequate to properly safeguard the health, safety, morals, peace, and general welfare of the
inhabitants of the City creates an emergency for the immediate preservation of the public
business, property, health, safety, and general welfare of the public which requires that this
ordinance shall become effective from and after the date of its passage, and it is accordingly so
ordained.
DULY PASSED BY THE CITY COUNCIL OF THE CITY OF PILOT POINT, TEXAS
ON THE 12 OF February, 2018.

__________________________________
Shea Dane-Patterson, Mayor
City of Pilot Point

ATTEST:

__________________________________
Alice Holloway, City Secretary
City of Pilot Point
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Agenda Item: G4

Resolution

(Action Item)

Agenda Description:
Discuss, Consider, and possible action on a Resolution of Support to participate in a special funding
program through the Texas Department of Housing and Community Affairs (TDHCA) as requested by
Bonner-Carrington.

Background Information:
Bonner Carrington is a Texas-based organization that specializes in design, development, construction,
leasing, management, and maintenance of apartment home communities with a portfolio of over 3,400
units statewide. BC develops both non-age restricted and age-restricted mixed-income communities that
we hold on a forever basis. BC pride themselves on creating the culture of community and do that by
partnering with Apartment Life, a faith-based non-profit that provides CARES Teams to each of our
communities.
Bonner Carrington is proposing to develop, Cypress Creek Apartment Homes, a non-age-restricted
community in Pilot Point. Cypress Creek Apartment Homes will offer approximately 220 units of both
market rate and affordable options, which will serve a spectrum of residents in Pilot Point. Beyond the
social, recreational and cultural activities, Cypress Creek Apartment Homes will offer an amenity-rich
environment.
To develop Cypress Creek Apartment Homes, Bonner Carrington participates in a special funding
program through the Texas Department of Housing and Community Affairs. To participate in this
program, they need a Resolution of Support from the City of Pilot Point’s governing body. This is a
formal request for a Resolution of Support.

Financial Information: None at this time
City Contact and Recommendations:
Resolution of Support
Alan Guard, City Manager

Staff recommends approval of the request for the

RESOLUTION NO. _____
A RESOLUTION OF THE CITY COUNCIL OF PILOT POINT, TEXAS REGARDING
SUPPORT FOR CYPRESS CREEK APARTMENT HOMES AT DEBBIE LANE (TDHCA
#18215)
WHEREAS, Cypress Creek Debbie Lane LP (the "Applicant") has proposed a development for
an apartment home community located at approximately the 800 Block of Debbie Lane, Pilot
Point, Texas 76258; to be named Cypress Creek Apartment Homes at Debbie Lane (the
"Development");
WHEREAS, the Applicant has advised that it intends to submit an application to the Texas
Department of Housing and Community Affairs ("TDHCA") in the 2018 competitive 9%
application round for Housing Tax Credits and TDHCA HOME Funds for the Development;
NOW, THEREFORE, IT IS HEREBY RESOLVED, that the City of Pilot Point, acting
through its governing body, hereby confirms that it supports the aforementioned proposed
Development, and the related application to the TDHCA (#18215);
FURTHER RESOLVED, that the City intends to issue a commitment and letter confirming that
the City will provide a loan, grant, reduced fees, or contribution of other value for the benefit of
the Development so that the Applicant may receive one (1) point for a contribution from the City
in an amount up to $500.00; and
FURTHER RESOLVED, that the City of Pilot Point hereby supports the proposed
Development, and confirms that its governing body has voted specifically to approve the
construction of the Development and to authorize an allocation of Housing Tax Credits for the
Development pursuant to Texas Government Code §2306.6703(a)(4); and
FURTHER RESOLVED that for and on behalf of the City of Pilot Point, Mayor Shea DanePatterson, is hereby authorized, empowered, and directed to certify this resolution to the
TDHCA. This formal action has been taken to put on record the opinion expressed by the City of
Pilot Point on ____________, 2018.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS, as follows:
Section 1. The facts and opinions in the preamble of this resolution are true and correct.
Section 2. The City of Pilot Point in Denton County, has voted specifically to support the
Development and to authorize, if awarded by the Texas Department of Housing and Community
Affairs, an allocation of Housing Tax Credits and authorized Applicant to apply on behalf of the
City for HOME funds for the Development.
Section 3. This Resolution, related to potential financing, is not a statement of approval for site or
building permits, zoning, or PUD; as such decision shall be made in due course with a future
request.
Section 4. All resolutions and agreements or portions of resolutions and agreements in conflict
herewith are hereby released to the extent of the conflict only.

PASSED AND APPROVED by the City Council of the City of Pilot Point, Texas on
_______________, 2018.
____________________
Mayor

ATTEST:
____________________
City Secretary

January 7, 2017
Alan Guard
City Manager
1022 East Main Street
Pilot Point, Texas 76258

Dear Mr. Guard,
I am submitting this letter on behalf of Bonner Carrington to formally introduce our organization and request to be placed on the
th
agenda for the City of Pilot Point City Council meeting February 12 , 2018, to present our development and request a Resolution of
Support.
Bonner Carrington is a Texas-based organization that specializes in design, development, construction, leasing, management, and
maintenance of apartment home communities with a portfolio of over 3,400 units statewide. We develop both non-age restricted
and age-restricted mixed-income communities that we hold on a forever basis. We pride ourselves on creating the culture of
community and do that by partnering with Apartment Life, a faith-based non-profit that provides CARES Teams to each of our
communities.
Bonner Carrington is proposing to develop, Cypress Creek Apartment Homes, a non age-restricted community in Pilot Point. Cypress
Creek Apartment Homes will offer approximately 220 units of both market rate and affordable options, which will serve a spectrum
of residents in Pilot Point. Beyond the social, recreational and cultural activities, Cypress Creek Apartment Homes will offer an
amenity-rich environment. All proposed amenities are included in the supplemental attachment. We look forward to the
opportunity to work with the City of Pilot Point to design a community that is not only compliant with your design standards, but
also an aesthetically appealing community that adds value to Pilot Point.
To develop Cypress Creek Apartment Homes, Bonner Carrington participates in a special funding program through the Texas
Department of Housing and Community Affairs. To participate in this program, we will need a Resolution of Support from the City of
Pilot Point’s governing body. Please consider this letter a formal request to be placed on the City of Pilot Point City Council meeting
agenda in February 2018 to present Cypress Creek Apartment Homes and request a Resolution of Support.
We look forward to the working with the City of Pilot Point and are on standby to answer any questions.
Sincerely,

Casey Bump
President
Attachments
1. Comprehensive Information Page
2. Amenity List
3. Photo Board
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Resolution

Action Item

Agenda Description:
Discuss, consider, and possible action on approving a Resolution of Support for the Lone Star
Resort and Marina Improvements.

Background Information:
Lone Star Resort has been working with the Texas Parks and Wildlife Department and US Corp
of Engineers to gain permission and permits to make improvements to Lone Star Resort and
develop a marina, RV Park, and expand the existing lodge facilities. Ross Garrett, owner of Lone
Star Resort, has requested support from the City of Pilot Point and Pilot Point EDC in working
with the Parks Department and Corp of Engineers to gain permits. For your consideration is a
resolution of support that will be sent to state representatives. The EDC will consider a similar
resolution in March and has sent a signed letter of support to Parks Department representatives.

Financial Information:
There is no cost to adopt the resolution.

City Contact and Recommendations:
Amanda Davenport- EDC Director

Attachments:
Resolution

CITY OF PILOT POINT, TEXAS
RESOLUTION NO. 2018 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PILOT
POINT,
TEXAS
SUPPORTING
FOR
THE
DEVELOPMENT OF THE LAKE RAY ROBERTS STATE
PARK SYSTEM, THE DEVELOPMENT OF LONE STAR
RESORT AND MARINA IMPROVEMENT PROJECTS
GENERALLY IN THE STATE PARK THAT ARE AND WOULD
BE ACCESSED BY STATE FM 1192, AND SPECIFICALLY
SUPPORTING THE DEVELOPMENT OF A MARINA AS ONE
OF THE MORE SIGNIFICANT PROJECTS FOR THE
SUCCESS
OF
LONE
STAR
RESORT,
FUTURE
IMPROVEMENTS, AND THE PILOT POINT AREA.

WHEREAS, the City Council of the City of Pilot Point, Texas have established
goals for the City and have identified the development of a marina at the Lake Ray Roberts
State Park as a priority goal; and
WHEREAS, the City is supportive of the completion and success of the Lone Start
Resort Improvement Projects, including the Marina in order to improve recreational and
business opportunities for Lone Star Resort and the surrounding areas including the City
of Pilot Point; and
WHEREAS, the Texas Department of Parks and Wildlife has expressed a
willingness to allow the marina project to move forward as a forerunning project that can
be a first step in the overall development of the planned improvements;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PILOT POINT, TEXAS;
Section 1. That the above recitals are true and correct, and hereby adopted as part
of this resolution.
Section 2. That the City of Pilot Point hereby expresses support of Lone Start
Resort and the Texas Department of Parks and Wildlife as they work together for the
development and construction of a marina at Lake Ray Roberts in conjunction with the
other improvements located on State FM 1192.
Section 3. That the City of Pilot Point expresses its willingness to meet and assist
as necessary to show support for this important project that can help improve recreational

opportunities in the area and also have an economic impact on the success of Lone Star Resort
and on the Historic Pilot Point Downtown Square.
Section 4. That the City of Pilot Point joins with the Pilot Point Economic
Development Corporation in expressing support and a willingness to promote this important
project.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF PILOT
POINT, TEXAS this 12th day of February 2018.

APPROVED:

Shea Dane-Patterson, Mayor
ATTEST:

Alice Holloway, City Secretary
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Minute Resolution

Action Item

Agenda Description:
Discuss, consider, and possible action on a proposed vacation of right of way (Sherman Street)
between White and McKinney Streets; an alley perpendicular to Pedigo Street, and the provision
of a ten foot electric easement along the west side of the existing right of way for Sherman.

Background Information:
Several property owners have requested a vacation of alley right of way between White and
McKinney Streets along an alley parallel to Pedigo Street. Public Works, Development Services
and two utility companies have reviewed this. There is a proposal (although no application) to
split land running east and west which would result in a lot facing White and a lot facing
McKinney adjacent to the unused right of way for Sherman. To provide sewer service to the
proposed new lot on the south side facing McKinney, the east west easement (alley) needs to
remain and connect to a proposed north south easement on the west side of the Sherman right of
way. Thus, the approximately 32 feet - 35 ft. wide right of way for Sherman can be vacated as
along as a ten feet wide easement remains for the north south sewer line and an electric line
currently existing in the field. The 32 ft. - 35 ft. wide right of way could be evenly split
(approximately 16 feet wide) between property owners on the east and west side of the Sherman
right of way to be abandoned. Public works does not anticipate needing the unused right of way
for Sherman for a street but property owner will need to provide a ten feet wide utility easement.

Financial Information:
NA
City Contact and Recommendations:
Kelly Carpenter, AICP, Director Development Services recommends that the City Council
approve vacation of right of way for Sherman and a new ten feet wide easement running north
and south along the west side of vacated Sherman and the dedication of a ten ft. wide utility and
electric easement on the east side of the current right of way for Sherman. .

Attachments:
Applications and sketches
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Minute Resolution

Action Item

Agenda Description:
Discuss, consider, and possible action on a proposed Developers Agreement for the Plat of Lots
1,2,3,4, and 5, Block A in the Samuel Flint Survey, Abstract #418, City of Pilot Point ETJ,
Denton County, Texas.

Background Information:
This Developers Agreement limits the uses to agriculture, recreational vehicle park, and storage
of operational recreational vehicles for a period not to exceed 15 years, with a 10 year increment
and a five years increment of extension.

Financial Information:
Applicant is dedicating land for a sewage lift station in lieu of participating in a pro rata
agreement for the extension of a sewer line that will serve this plat and others.

City Contact and Recommendations:

Kelly Carpenter, AICP, Director
Development Services mission recommends that the City Council approve this Developers
Agreement located between Jordan Moore Road and Walcott Road in the Samuel Flint Survey,
Abstract #418 in Denton County, Texas.

Attachments: Developers Agreement

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY
REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY
INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE IT IS
FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER
OR YOUR DRIVER'S LICENSE NUMBER.

CHAPTER 43 TEXAS LOCAL GOVERNMENT CODE
DEVELOPMENT AGREEMENT

This Agreement is entered into pursuant to Sections 43.035 and 212.172 of the Texas Local Government
Code by and between the City of Pilot Point, Texas (the “City”) and Mr. Smithers (the “Owner”). The
term “Owner” includes all owners of the Property.
WHEREAS, the Owner owns a parcel of real property (the “Property”) in Denton County,
Texas, which is more particularly and separately described in the attached Exhibit “A”, and
WHEREAS, the City intends to begin the process to institute annexation proceedings on all or
portions of Owner’s Property in the near future; and
WHEREAS, the Owner desires to have the Property remain in the City’s extraterritorial
jurisdiction, in consideration for which the Owner agrees to enter into this Agreement; and
WHEREAS, this Agreement is entered into pursuant to Sections 43.035 and 212.172 of the
Texas Local Government Code, in order to address the desires of the Owner and the procedures of the
City; and
WHEREAS, the Owner and the City acknowledge that this Agreement is binding upon the City
and the Owner and their respective successors and assigns for the Term (defined below) of this
Agreement; and
WHEREAS, this Development Agreement is to be recorded in the Real Property Records of
Denton County.
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties
hereto agree as follows:
Section 1. The City guarantees the continuation of the extraterritorial status of the Owner’s Property, its
immunity from annexation by the City, and will not be subject to City property taxes, for the Term of this
Agreement, subject to the provisions of this Agreement. Except as provided in this Agreement, the City
agrees not to annex the Property, agrees not to involuntarily institute proceedings to annex the Property,
and further agrees not to include the Property in a statutory annexation plan for the Term of this
Agreement.
Section 2. For the term of this Agreement, the Owner covenants and agrees not to use the Property for
any use other than for agriculture, wildlife management, and/or timber land consistent with Chapter 23 of
the Texas Tax Code, and except for any existing single-family residential use of the property, without the
prior written authority of the City Council; and except for a 200 space Recreational Vehicle Park (50
spaces in the first phase) with water, sewer and electrical hook ups, with 25 acres recreational vehicle
storage (including operational recreational vehicles, motor homes, fifth wheels, utility trailers and boats).
Page 1 of 6

For the term of this Agreement, the Owner covenants and agrees that the Owner will not file any type of
subdivision plat or related development document for the Property, until after the Property has been
annexed into, and zoned by, the City.
The Owner may, with approval by the City, construct or allow to be constructed, any buildings or
structures that are associated with agriculture, wildlife management, and/or timber land use of the
Property. For the term of this Agreement, the Owner covenants and agrees not to construct, or allow to be
constructed, any building or structures on the Property that are not related to agriculture, wildlife
management, or timber or recreational vehicle park or recreational vehicle storage land use until the
Property has been annexed into, and zoned by, the City. For the term of this Agreement, the Owner also
covenants and agrees that the City’s A - Agricultural Zoning District requirements apply to the Property
and that the Property shall be used only for A - Agricultural Zoning District uses that exist on that
Property at the time of the execution of this Agreement, unless otherwise provided in this Agreement.
However, the Owner may construct an accessory structure to an existing single family dwelling if it does
not change the use of the property and if it is in compliance with all applicable City ordinances and codes.
The owner may also construct a recreational vehicle park in phases and will have asphalt pads, driveways
and streets and may construct a fence around the park and the storage lot.
The Owner represents, certifies and warrants that the individual(s) executing this Development
Agreement on behalf of the Owner is duly authorized and has full authority to execute this Development
Agreement and bind Owner to same.
Section 3. The Owner acknowledges and stipulates that if any Development Document is filed in
violation of this Agreement, or if the Owner commences any development of the Property in violation of
this Agreement such act will constitute an irrevocable petition requesting voluntary annexation by the
Owner, and the Property will be subject to annexation at the discretion of the City Council. The Owner
agrees and stipulates that such annexation shall be voluntary and the Owner hereby consents to such
annexation as though a petition requesting such annexation had been tendered by the Owner to the City.
At such time as Owner develops the Property, such development shall comply with all subdivision
regulations and national codes adopted by and as amended by the City in effect at the time of
development. The City will conduct all onsite and offsite inspections required by applicable subdivision
and national codes, adopted and/or amended by the City of Pilot Point.
Section 4. Pursuant to Sections 43.035(b)(1)(B) of the Texas Local Government Code, the City is
authorized to enforce all of the City‘s regulations and planning authority that do not interfere with the use
of the Property for agriculture, wildlife management, or timber or recreational vehicle park or recreational
vehicle storage.
Section 5. Applicant shall connect to city of Pilot Point water and sewer lines to service this property.
The sewer line is estimated to be available no earlier than June 2018. Utility billing shall be as set forth
the Chapter 13. Article of the Code of Ordinances, and the City’s fee schedule. The cost of the pro rata
share of the extension of the sewer line shall be waived by the City of Pilot Point and city will construct a
manhole with a stub-out. In exchange, Smithers will provide a fifty feet by fifty feet easement for a lift
station on this Property. The city will fence with chain link fencing and landscape the lift station with
bushes along the fence lines directly around the lift station. Asphalt pads or an alternative approved by
the city in advance of construction shall be approved by the city and constructed as approved by the city.
Smithers shall supply asphalt roads and drives throughout the project.
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Section 5. The term of this Agreement (the “Term”) is ten (10) years from the date that the City
Manager’s signature to this Agreement is acknowledged by a public notary, with a successive five (5)year term with written authorization by the City, not to exceed a total term of fifteen (15) years.
The Owner, and all of the Owner’s heirs, successors and assigns shall be deemed to have filed a petition
for voluntary annexation before the end of the Term, for annexation of the Property to be completed on or
after the end of the Term and the City may commence the voluntary annexation of the Property prior to
the end of the Term.
Section 6. Any person who sells or conveys any portion of the Property shall, no later than 14 days prior
to such sale or conveyance, give written notice of this Agreement to the prospective purchaser or grantee,
and shall give written notice of the sale or conveyance to the City. Furthermore, the Owner and the
Owner’s heirs, successor, and assigns shall give the City written notice within 14 days of any change in
the agricultural exemption status of the Property. A copy of either notice required by this section shall be
forwarded to the City at the following address:

City of Pilot Point
Attn: City Manager
102 E. Main Street
Pilot Point, Texas 76258
With a copy to:
Andy Messer
Messer, Rockefeller & Fort, PLLC
6351 Preston Rd., Suite 350
Frisco, Texas 75034
Section 7. A certified copy of this Agreement shall be recorded in the real property records of Denton
County, Texas, and this Agreement shall constitute a covenant that runs with the Property.
Section 8. If a court of competent jurisdiction determines that any covenant of this Agreement is void or
unenforceable, including the covenants regarding involuntary annexation, then the remainder of this
Agreement shall remain in full force and effect. In the event any section, subsection, paragraph, sentence,
phrase or word herein is held invalid, illegal or unconstitutional, the balance of this Agreement shall be
enforceable and shall be enforced as if the parties intended at all times to delete said invalid section,
subsection, paragraph, sentence, phrase or word.
Section 9. This Agreement may be enforced by any Owner or the City by any proceeding at law or in
equity. Failure to do so shall not be deemed a waiver to enforce the provisions of this Agreement
thereafter. Notwithstanding the preceding terms of this section, the City does not waive immunity from
suit.
Section 10. No subsequent change in the law regarding annexation shall affect the enforceability of this
Agreement or the City’s ability to annex the properties covered herein pursuant to the terms of this
Agreement.
Section 11. The validity of this Agreement and any of its terms and provisions, as well as the rights and
duties of the parties, shall be governed by the laws of the State of Texas; and venue for any action
concerning this Agreement shall only be in Denton County, Texas.
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Section 12. This Agreement may be separately executed in individual counterparts and, upon execution,
shall constitute one and same instrument.
Section 13. This Agreement shall survive its termination to the extent necessary for the implementation
of the provisions of Sections 2, 3, and 4 herein.
Section 14. This Agreement embodies the complete agreement of the parties hereto, superseding all oral
or written, previous and contemporary agreements between the parties and relating to the matters in this
Agreement and, except as otherwise provided herein, cannot be modified without written agreement of
the parties to be attached to and made a part of this Agreement.
Section 15. The determinations recited and declared in the preambles to this Agreement are hereby
incorporated herein as part of this Agreement.
Section 16. All exhibits to this Agreement are incorporated herein by reference for all purposes
wherever reference is made to the same.
Section 17. This Agreement may be executed in any number of counterparts, each of which shall be
deemed an original and constitute one and the same instrument.
Section 18. City represents, certifies and warrants that execution of this Agreement by the City has been
duly authorized.
IN WITNESS WHEREOF, the undersigned parties have executed this Agreement as of the
effective date of ____________________, 2018.

[The remainder of this page is left blank intentionally.]
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PROPERTY OWNERS

___________________________________
Mr. Smithers

___________________________________

OWNER’S ACKNOWLEDGMENTS
STATE OF TEXAS
COUNTY OF DENTON

§
§
§

This instrument was acknowledged before me on the _____ day of _______________, 2018 by Mr.
Smithers
_____________________________________
Notary Public in and for the State of Texas
My commission expires: _________________
This instrument was acknowledged before me on the _____ day of _______________, 2018,
________________
_____________________________________
Notary Public in and for the State of Texas
My commission expires: _________________
CITY OF PILOT POINT, TEXAS:

______________________________________
Mr. Alan Guard
City Manager
CITY’S ACKNOWLEDGMENT
STATE OF TEXAS
COUNTY OF DENTON

§
§
§

This instrument was acknowledged before me on the _____ day of ________________, 2018 by Alan
Guard , City Manager, of the City of Pilot Point, Texas, on behalf of the City of Pilot Point, Texas.

_____________________________________
Notary Public in and for the State of Texas
My commission expires: _________________
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EXHIBIT “A”

Denton Central Appraisal District Property ID 724003
Legal Description: A0418A S. Flint, TR 6A, 44.983 Acres
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City Council Agenda
February 12, 2018
Agenda Item: G8

Minute Resolution

Action Item

Agenda Description:
Discuss, consider, and possible action on a proposed Final Plat of Lots 1 through 5, located in the
Samuel Flint Survey, Abstract #418 in Denton County, Texas between Jordan Moore Road and
Walcott Road.

Background Information:
This is a plat in the ETJ which has an accompanying developer’s agreement limiting the uses to
agriculture, recreational vehicle park, and storage of operational recreational vehicles. Applicant
is also dedicating land for a sewage lift station.

Financial Information:
NA
City Contact and Recommendations:
Kelly Carpenter, AICP, Director Development Services and the Planning and Zoning
Commission recommend that the City Council approve this final plat located between Jordan
Moore Road and Walcott Road in the Samuel Flint Survey, Abstract #418 in Denton County,
Texas.

Attachments:
plat

City Council Agenda
February 12, 2018
Agenda Item: G9

Minute Resolution

Action Item

Agenda Description:
Discuss, consider, and possible action on award of bid for sidewalk, curb ramp, and parking
improvements for the downtown CDBG Project.

Background Information:
The Main Street Sidewalk Project will restore sidewalks along Washington St. (BUS 377) at
both the intersection of Main St. and Liberty St. This will be done by installing new sidewalk, as
well as removing and replacing existing sidewalk, on both the East and West side of Washington
St. Our goals for this project include bringing the City Square of Pilot Point up to accessibility
standards and giving the area a much newer look and feel.

Financial Information:
The total budget is $325,000 ($250,000 is funded thru the CDBG)

City Contact and Recommendations:
Alice Holloway, City Secretary

Attachments:
Bids will be provided Monday after the bid opening

City Council Agenda
February 12, 2018
Agenda Item: G10

Comprehensive Plan 2030

(Discussion)

Agenda Description:
Discussion on the Comprehensive Plan 2030.

Background Information:
The Comprehensive Plan draft has a life dating from 2012. There has been much discussion and
engagement on the contents of the documents. The Comprehensive Plan 2030 will continue to
receive comment, and engagement from the citizens at one more public hearing once the P&Z
Commission approves the plan and forwards the plan to City Council for consideration and
adoption. This is a work session.

Financial Information:
N/A

Contact and Recommendations:
Kelly Carpenter, AICP, Director Development Services recommends that City Council support
the adoption of this plan.

Attachments:
(1) Comprehensive Plan 2030 Draft

Point Me Home:
A Comprehensive Plan
For Pilot Point 2030
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Point Me Home…
Vision Statement
&
Guiding Principles

4

Purpose of a Plan

The Comprehensive Plan for Pilot Point sets forth the vision for our future community
and states the goals, objectives, and actions to achieve our desired vision. It is a
“blue print” for the growth of the city providing guidance to leaders, decision makers,
property owners, businesses, transportation planners, developers, residents and staff
in the choices and decisions we make.

The Comprehensive Plan for Pilot Point:
•
•
•
•
•
•
•

Informs the community about its existing facts (existing conditions)
Articulates the vision of how the community wants to grow and conserve
Establishes goals and objectives for implementing the vision
Identifies specific goals, objectives and actions to achieve the vision
Provides a framework for policy decisions and physical development
Covers a at least a 10 year time frame
Works in conjunction with other planning documents, studies, and initiatives carried
out by the city and region (e.g. Denton County Trails Plan or the Major
Thoroughfare Plan).

A comprehensive plan is NOT zoning or subdivision regulations, design standards,
budget, capital improvement program, or any other regulatory or policy document.
It is the basis for the preparation of such documents (e.g. capital improvements
program, zoning decisions water and wastewater plans, drainage master plan, as well
as parks/trails master plans).

Process for Plan

The process for completing this Comprehensive Plan for Pilot Point originated with the
Regional and Urban Design Assistant Team (R/UDAT) work completed in 2012 by the
American Institute of Architects (AIA). With the R/UDAT and additional stakeholder
input from groups within Pilot Point, the Institute of Urban Studies (IUS) from the
University of Texas at Arlington (UTA) proposed a Comprehensive Plan that included a
Future Land Use Plan Map (FLUP). The Vision statement and guiding principles were
updated during mid-2017 and the plan updated to reflect the vision statement and
guiding principles.
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Definitions
The following terms are defined here:

Vision:

A vision statement means a document that provides a clear image of

Pilot Point over the next decade or two. It is meant to capture and inspire the spirit
of the community. The vision reflects the hopes and aspirations for the City of Pilot
Point’s future self.

Goal:

A goal means a statement that describes the desired outcomes derived

from the vision.

Objective:

An objective means a statement that addresses how to work

toward a goal. It is more specific than the goal.

Actions:

Actions mean specific steps to take in order to reach an objective.

Action items are specific enough that they may include a recommended
schedule for implementation, and identify partners or agencies for
implementation.
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Vision
Statement
Pilot Point
Point Me Home To:
Friendly people working together to create a safe, welcoming community.
A diverse community with excellent educational and artistic opportunities.
Engaged businesses investing back into the community, building strength and resilience
into the economy.
A community committed to protect our rich traditions and heritage while building on a
firm foundation for our compelling future.

Guiding Principles
The guiding principles help Pilot Point make good decisions regarding
achieving the vision as regional and downtown growth occur:

• Choose Friendliness
• Cultivate Community Engaged Businesses
• Leverage Pilot Point’s Set of Facts
In applying the guiding principles we ask ourselves: “Is the outcome of this
decision likely to add to or detract from the friendliness of Pilot Point?”
We also ask ourselves: “Is the outcome of this decision on this business likely to
help or hinder this business from engaging with the community?”
Finally, we ask ourselves: “Can this decision or opportunity help to leverage
the equine industry, Lake Ray Roberts, cabinet making, our local Texas history,
or another element of our set of facts?”
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The citizens of Pilot Point have identified and planned for the future we desire.
To help manage future development, planning helps take advantage of
opportunities that best fit our needs and desires.
The growth and development over the coming years will impact the strengths
enjoyed by our community today. A significant planning effort is needed to
turn our Comprehensive Plan into land development tools like Zoning and
Subdivision regulation, Capital Improvements Programming, and conservation
easements, among others.
To make a difference a plan must be implemented. Taking incremental steps
can make a big difference over time, creating a physical, environmental, and
social connection for the community. These connections establish a sense of
8

place, and guide both direction and accomplishments. Each resident, each
leader, each employee, each volunteer, each business can make a
difference by working toward the goal of creating a living community.
Relationship to Strategic Plan and Work Programs
The Comprehensive Plan can be used as guidance to the Council,
administration or a department’s strategic plan and ultimately a work
program. The Guiding Principles can also be used in strategic planning and
budgeting.
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Demographics
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Demographics means the statistical data about a
population, especially those showing age, income,
and education.
Following are data concerning the population and housing in Pilot
Point now and in the future.
•
•
•
•
•
•
•
•
•
•
•
•

Population: 5047
Median Age: 42.5
Housing Units: 2739
Educational Attainment: 79.9% High School Graduates
Median Household Income: $58,992
Foreign Born Population: 1341
In Poverty: 10.3%
Hispanic population: 2257
Black population: 29
Sources: U.S. Census 2010 – 2016 and the City of Pilot Point.
For the users convenience a list of demographic resources is
provided at the end of this document.
Population Projections through 2020

Texas Water Board projects the population of Pilot Point will be 6,500
in 2020 which would represent growth of about 333 housing units
per year There seems to be a growth spurt in late 2017 in Pilot Point.
Permits for single family and for duplexes have increased. Permits
issued in 2016 to date were 18 and in 2017 were 36.
Existing housing and neighborhoods in Pilot Point should be of such
quality that they add to the aesthetic and quality of the community
rather than blending in with expected urban sprawl.
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Housing
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QUICK FACTS
Median household income is $58,000.
Median single family detached price: $271,587 (2015)
[Source. www. City-data.com/city/pilotpoint-texas.html (2015)]
Goal 1: Create a diverse and unique community
Objective H1 Retain and attract a diverse population
Actions
Hi:1 Capitalize4 on the walkability of Pilot Point’s historic downtown and adjacent
neighborhoods by installing sidewalks with appropriate buffers, street trees , and
landscaping.
H1:2 Allow different housing types and price points in the Low to Medium density
areas and in the Resort Village through incentives including density bonuses.
H1:3 Focus on educational opportunities within the City through
daycare centers, libraries, and life-long learning schools. Address
connectivity from neighborhoods to these activities.
H1:4 Expand entertainment opportunities for young singles and
families by focusing economic development activities on new retail
and restaurant development downtown.
H1:5 Since research suggests that many people relocate to Pilot Point
from within Denton County, partner with the local business
community to develop strategic marketing efforts to target potential
new residents.
H1:6 Plan for population aging by providing senior accessibility,
housing, and health care.
H1:7 Provide zoning categories that respond to live/work/display
housing particularly in the historic square district to encourage
cottage and craft housing and commerce.
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Objective 2 Maintain and improve historic neighborhoods.
H2:1 Conduct a Historic Resources Survey of residential properties to
identify the highest priorities structures and places for preservation
and restoration.
H2:2 Use the Historic Resources Survey to identify areas with a
concentration of historic structures and places in order to create
historic or conservation district overlays.
H2.3 Include specific standards for existing structures, additions, and
new construction in the design standards. New construction within
an historic district shall fit within the context of the existing district
including architectural style, scale, materials, and orientation
toward the street.
Objective 3 Housing considerations shall be made in part based on
a diverse and changing demographic.
H3.1 Allow for more dense residential development and consider
reduced parking requirements in such a new zones.
H3.2 Focus economic development on programs to attract diverse
residential development.
H3.3 Create master plans for development near the Tollway
expansion to include standards for permitted uses, design, mixed
use development, open space, orientation to the street.
H3.4 Identify Future Land Use categories and accompanying
zoning districts that will permit many types of housing including high
density, mixed use, cottage, small lot, medium lot, estate and
residential ranges.
H3.5 Employ or contract with appropriate inspectors to ensure
quality standards in zoning, landscaping and building construction.
H3.6 Identify, processes and remove substandard residential units
that are economically unfeasible to rehabilitate.
H3.7 Educate neighborhoods and residents about such blighting
influence as unkempt yards, light glare, unscreened storage, and
inappropriate vehicle storage on residentially zone property.
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Potential Funding Sources
Texas Department of Agriculture
Certified Local government grants
(www.state.tx.us/preserve/projects-and-programs/certified-local)
Texas Historical Foundation Grant Program
(http://texashistoricalfoundation.org/grans and gifts/grants/)
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Natural
Resources and
Environment
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The citizens of Pilot Point have expressed their desire for both new economic
development opportunities and the ability to preserve their present small-town
community lifestyle and feel. The objectives and action plans for this goal deal
with preserving agriculture and open space to ensure the continued rural feel and
way of life while allowing for smart development. The following specific initiatives
are designed to help implement the objectives and action plans concerning Pilot
Point’s natural resources, which are at the heart of its overall goals. These are
suggestions and examples to aid in the process, understanding that changes the
pace, location and type of development and economics will affect timelines.

Goal: Preserve and Promote Natural Resources
Environmental Stewardship

Working with the environment can benefit all characteristics of the
community, including transportation and housing plans. Efficient
transportation that is softened through landscaping can add to a
community’s beauty and attractiveness. Designing more efficient
communities through transportation, housing, and businesses can reduce the
environmental burden placed on the area.
One of the goals of the City is to retain our rural, rolling hills and trees, equestrian
and agrarian feel. Preserving the community’s unique life-style depends on
preserving natural resources and open spaces as well as on appropriate land
uses appropriately placed and appropriate buffers as well as connectors. There
are several avenues available to ensure these goals are met, and this
comprehensive plan including the Future Land Use Plan are major steps in
realizing this outcome.
Resiliency means the ability to spring back into shape. For a community to be
resilient, it first must look to the ability of humans and nature to exist in harmony,
preserving water, materials, history and resources. This protects our environment,
human health, and social and economic viability now and in the future. Many of
the desired community goals are directly relate to this resiliency.
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The City is at a higher elevation than surrounding area, with limited flood zones
(in the city limits but not the ETJ) and soil erosion. Limiting impervious surfaces and
protecting the natural infiltration will aid in preserving the natural environment
overall.
Objective NR1 Preserve appropriate agriculture, open space, floodplains and
trees to ensure continued rural feel and way of life
Action

NR1:1 Develop policies and preservation districts to restrict development on
identified sensitive natural areas and support the preservation of natural and
agricultural land. Use conservation easements, land trusts, purchase of open
space, among others.
NR1:2 Work with the Corps of Engineers and county and city agencies to identify
and map wildlife corridors, natural areas, agriculture and floodplains. The City
passed an ordinance establishing a drainage utility in November 2017. The
ordinance establishes guidelines for drainage requirements in future
development, and maintenance and repairs of the current storm water drainage
system. The City is currently considering how to finance a drainage mater plan for
Pilot Point within its City limits and its extra-territorial jurisdiction.
NR1:3 Develop relationships with schools and universities for development of
areas for experimentation and education concerning wildlife and ecological
preservation.
NR1:4 Identify environmentally sensitive areas such as wetlands, steep slopes,
flood plains, etc. and define them as “primary conservation areas.”
NR1:5 Amend development ordinances to allow for cluster development around
conservation areas to preserve open space.
Cluster development allows houses and neighborhood services to cluster
together so that each can enjoy the natural open space around them, thus
keeping a rural feel while allowing development to take place.
Ordinance Review
• Currently, none of Pilot Point’s ordinances address environmental and natural
resource preservation issues except the floodplain regulations.
•

Create a zoning district which prohibits or allows only for sympathetic
development in environmentally sensitive areas.
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•

Write a development ordinance that protects the natural environment while
facilitating economic development. An example of this can be found at
http://www.cityofkeller.com/index.asp .

•

Add the practices of Integrated Storm water Management (iSWM) to the
development codes to ensure continued natural processes of storm water
management as the area develops.

Tools for Implementation
•

Do an environmental survey of Pilot Point and the adjacent areas

•

Adopt an agricultural preservation zoning district. An example of this can be
found at
http://www.nrcs.usda.gov/wps/portal/nrcs/main/fl/programs/easements/

•

Use the preservation board to facilitate cooperation between agencies and
cities to ensure preservation.

•

Integrate energy alternatives and climate action plans into the City’s
ordinances to facilitate reduced vehicle emissions in the future.

•

Use the current Economic Development Corporation to devise ways of
attracting the renewable energy industry to Pilot Point.
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Future Land Use
Plan
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QUICK FACTS
Expansive amount of agricultural, ranch and farmland in City and in Extra-Territorial
Jurisdiction
Historic Square in Downtown
Current Residential land uses are primarily single family
Strong grid pattern streets
Most commercial land uses are located on US 377

Introduction

Pilot Point is a great community with even greater potential in the coming years.
The following land use goals and land use categories are designed to aid in the
growth and development of Pilot Point. These goals preserve the natural,
cultural, and historical feel while promoting economic growth.
Current Land Uses
Existing land use is analyzed to provide information about the type, quantity
and intensity of land use within the city.
Residential
Of all the land In the City, 23 percent is used as single family residential. The
percentage of single family residential land use in the ETJ is not significant.
Commercial
Commercial land use in the City is located on both sides of US 377. In this
category are a number of cabinet shops which operate along this stretch of
road. The downtown area has some shops, which contribute to the overall 8%
of commercial uses. It’s not so much the economic contributions as it is
contributions to heart, soul and history of Pilot Point which make its downtown
square so important to the community.
Institutional/Public Lands
The City has three large tracts of Institutional/ Public land use, (i.e. schools,
public buildings, government facilities) on the north, middle and south sides of
the City with some smaller tracts near the downtown area. Together they
make up 7% of the total land uses.
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Park
Park land in Pilot Point represents only 2% of all land uses. We need park land
as long as we can maintain it. The map displays that a portion of this use is
located on the north side of the City and another portion is located near
downtown. Two percent is too low by any national standard. 5AC/1000
population = 5AC X 5 units = 25 Acres park land.
Streets
Streets comprise 13% of the total land area. US 377 provides the most access to
the City. There are four existing street categories: Primary Arterial, Minor Arterial,
Collector Roads, and Local Roads. The City has a strong grid pattern. The
future Tollway will follow the eastern edge of the City’s ETJ.
Utilities
Utilities compromise 1% of the land area in Pilot Point and are located close to
downtown on both sides of the railroad. These uses include the fire station, the
community library and the department of public works.
Vacant Land
The City and the ETJ of Pilot Point together are comprised of 7% vacant land
(not including active agriculture, derived by Current Land Use via GIS).
Quality places
“Sense-of-Place” is the feeling of connectedness and identity with ones
surrounding. Planning can ensure the continued sense of place in Pilot Point so
that future development will continue to set Pilot Point apart from other
communities. Items to consider for creating quality of places are as follows:
Historic Preservation
• Create walkable environment
• Encourage independent businesses
• Increase mix of uses
• 2. Increase ties to Lake Ray Roberts
• Recreational Preservation
• Wildlife Preservation
• Trails
The City must plan for and have the tools to negotiate and require
development to provide the needed public improvements in cooperation with
private development. Private development improvement must be sufficient to
help pay for public improvements. Public improvements and private
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developments must work together to enable and sustain infrastructure and
other improvements for the good of the whole community.

Centers of Activity
Centers of activity benefit the residents, visitors and businesses of the community.
The Downtown, sport centers, outdoor recreation areas, health campus
business centers, agriculture, technology center and equestrian facilities and
trails in general can all add to the unique character of our community. Current
planning needs to include multiple opportunities to build for the future of Pilot
Point.

Capitalize on Equine and Agribusiness
• Preserve Open Space
• Preserve Sensitive Land and Buffers
• Attract Like-Kind Businesses
AG, Farm, Ranch, and Rural Land
This land use category has the highest percentage of total land area. With a
total of 38%, the majority of these large tracts of agricultural, farm, ranch and
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rural lands are located in the ETJ. Inside the City, this land use tends toward the
edge of the city, close to the city limits.

24

25

Existing Commercial Land Use
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Goal: Preserve positive aspects of our community while
promoting efficient, resilient growth.
Objective LU1
Promote a vibrant, lively downtown with a mix of uses.
Action
LU1:1 Expand the C-1/H-1 zoning category for mixed use to promote activities that
increase life on the street. For example the zoning code is limiting on allowed uses
in C-1 which should be broadened.
LU1:2 First floors should include a showroom along the street that adds visibility into
the storefront like in shopping malls (e.g. a furniture maker or concrete counter
maker with a showroom along the front) and retail. No residential uses are allowed
on the first floor unless the building is divided front to back and the residence is in
the back often occupied by owner/manager.
LU1:3 Housing above the first floor is strongly encouraged. Amend zoning code so
that there is clarification concerning first floor rear apartments are allowed.
LU1:4 Allow new uses that create street life, complement retail, and draw in
residents and visitors with an emphasis on design and visitor-friendliness. This might
include developing outdoor-based mixed-use businesses on the south side of the
square; allowing and supporting outdoor eating and entertainment; support
entrepreneur businesses for training in outdoor recreation and sports.
LU1:5 In C-1Require the storefronts to be opened so that public can see in and
meet performance standards (e.g. noise and vibration) limiting incompatible uses.
This would provide residents and visitors a welcoming place to shop and play
instead of meeting with locked doors and boarded-up windows.
LU1:6 The areas abutting downtown should be bike, pedestrian and equestrian
friendly.
LU1:7 Improve the square infrastructure including sidewalks, ramps, parking, the
square itself, streets, utilities.
Objective LU2
Make provisions for open space preservation.
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Action
LU2:1 Protect wildlife/nature preservation and open space areas especially along
riparian corridors, floodplains and other identifiable environmentally sensitive
areas in alignment with the Parks and Trails Master Plans. .
LU2:2 Provide a network of pedestrian, bike, and equestrian trails.
Objective LU3: Develop a land-use plan consistent with the community’s ability to
service existing and new development.
Action
LU3:1 Create an industrial and commercial zoning districts with design and
performance standards.
LU3:2 Create, identify and map a campus area(s) at a future Tollway exit to direct
support planning of clustering of a set of uses (maybe health care).
LU3:3 Identify, create and zone an area for industrial and commercial on the west
side of US 377 between South Washington Street (US 377 business loop south) and
FM 455 East to create expanded land for industrial and commercial uses. . This
would guide development toward mix of production and manufacturing to
complement existing businesses with design guidelines for improved aesthetics.
LU3:4 Add design and performance standards to avoid adverse impacts to
adjacent properties. Consider an appropriate area for commercial at one site
adjacent to a new Tollway exit. Commercial l will almost certainly require more
public infrastructure investment than housing, but will pay off in the long run in
economic development, jobs, and tax base.
Objective LU4
Maintain a compact community pattern and promote efficiency through zoning
and utility provision including streets and public services.
Action
LU4:1 Encourage moderately dense residential housing (e.g., 8+ dwelling
units/acre or 12+ dwelling units/acre) within one± mile of future Tollway exits. The
densest development close to the Tollway will reduce spreading out surface road
congestion, reduce the amount of land needed to support the same number of
homes, support whatever retail is eventually developed, and provide a core that
could support a future transit or bus rapid transit system running along the Tollway.
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LU4:2 Create user-friendly “Complete Streets.” “Complete Streets” means
designing thoroughfares that facilitate a safe and enjoyable experience for a
variety of transportation modes, including vehicles, pedestrian, bicycle, and
transit. Elements incorporated into Complete Streets include wide sidewalks, bike
or shared lanes, landscaping, raised crosswalks, controlled access and on street
parking. Significant roadway construction and infrastructure improvements will be
necessary to accommodate future travel needs. The City will plan for the
realignment of the some arterials to support an integrated network of multipurpose streets in order to support the increase in demand. The future land use
plan defines categories like walkable neighborhoods, mixed use centers, and
downtown, among others. The next step is to redefine the street system to support
such developments in these land use categories. Complete Streets presents an
opportunity to coordinate transportation and land use planning.
Objective LU5
Cultivate an attitude of regional thinking for land-use planning. Cooperate with
sister cities to achieve regional transit solutions. Work on a transit solution in 380 377
Row.
Action
LU5:1 LU5.1 The future land use plan is a guide to development agreements and
annexations so as to avoid continuous residential sprawl in the ETJ.
LU5:2 Development in the ETJ use the vision statement and guiding principles in
negotiating ETJ development agreements, annexation and land uses. Utilities
master planning including water wastewater as well as transportation planning
and drainage will be used to guide when and where development occurs
LU5:3 Development along the roads leading to Lake Ray Roberts State Park should
be carefully planned as to uses, driveway placement and medians to avoid
making it a commercial strip, with negative traffic and land use consequences
adversely affecting the very amenity that draws in many visitors to the city and
region. .
Objective LU6
Provide a variety of housing types within the City and ETJ
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Action
LU6:1 Housing above the first floor in mixed use neighborhoods and structures will
be encouraged or required
LU6:2 Commercial/mixed use centers should be identified for one or more future
Tollway exits, but retail should not be developed as a retail strip, power center, or
other single-use center. It should be developed as a mixed use area with retail
on the first floor and housing and/or offices above the first floor.
LU6:3 Village centers and nearby new residential should be connected by
bicycle and pedestrian-friendly connections.
LU6:4 New planned development areas shall include a mix of housing options
and densities that promote walkability and preserve the rural environment.
Objective LU7
Create areas for future large economic opportunities.
Action
LU7:1 Create land use and zoning categories that will focus on providing
infrastructure and context for medical, educational, or sports campuses, or the
next “big thing.” .”
LU7:2 Identify commercial/mixed use village center(s) at the US 377/South
Washington Street area and at future Tollway exit(s).
LU7:3 The existing Pilot Point commercial area at US 377/South Washington Street
should be transformed to a village center using a combination of design
standards, future public investment and incentives to make a manufacturing
village elsewhere in Pilot Point.
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Future Land Use Categories
The following are descriptions of the land categories found on the Future Land
Use Map 2018 for the City included in this document. Also show on the Future
Land Use Plan Map are the adopted Denton County Thoroughfare plan
features. These descriptions are meant to provide an overall character of the
area, with the specifics left to the discretion of future decision makers.
Conservation Areas
The Conservation areas protect sensitive nature corridors and water ways from
any form of development save non-vehicular soft trails for hiking, horseback, and
biking. This land may also be used for future very low-impact alternative energy
production, meaning those that are minimally invasive to land, water, and
wildlife in installation and production. These areas can be public or private and
may be subject to conservation easements. A purchase could be offered by
the public using future bond funding for preserving conservation areas.
Parks, Recreation and Open Space
This land use category is provided to identify all public and private parks and
open spaces within the City and ETJ of Pilot Point. This designation incorporates
parks, recreation, open space preservation areas and proposed trails. This may
overlap with the conservation land use category
Resort Village
This category provides transient and seasonal lodging, parking, employee,
workforce and resident housing, supporting entertainment, recreation,
commercial activities and resort-related maintenance/ storage operations. It is
applied to water-oriented and other areas of existing and potential public and
commercial recreational use, where such use can occur without conflict with
surrounding rural and/or agricultural uses. Typical land uses allowed include:
parks, camping facilities, and equestrian, residential, overnight lodging of all
types, retail services, food services, motorist and vehicle services, medical
facilities, and similar and compatible uses.
Downtown Pilot Point
The Downtown Historical Center is a place for living, working, shopping, and
celebration. This land use category focuses on pedestrian, cottage retail and
manufacturing (craft industries with storefronts), and office activity with
residential uses which preserve the historical look and feel of Pilot Point. The
Downtown may include uses that reflect near-by recreational opportunities
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(trails, lake). This area is also designed to allow for equestrian uses, such as
hitching posts and equestrian access. Bed and Breakfasts could be considered
downtown as a special use permit land use
The Downtown Historical Center is an active area with buildings one to three
stories in height and usually placed directly along the sidewalk with on street
parking. Away from this center, density will decrease. This area will be served in
the future by some form of public transit (likely buses), and contain safe and
pleasant walking environments. Streets have trees and wide sidewalks. There
are public gathering spaces on the open square. There may be landscaped
paths from the square facing downtown to rear parking areas, sidewalk cafés,
outdoor dining areas or courtyards.
•

Craft the rules for the historic districts to 1) allow a mix of uses and 2) preserve
the historic characteristics.
Downtown/Historic District Update the zoning code to achieve the following:

•

Improve landscape standards to make them consistent with the design
principles provided for downtown.

•

Retail in the downtown square shall have first floor uses that add vitality. The
back of the first floor and the upper floors are allowed for housing as long as
the front first floor is retail and showroom.

•

Code should specifically allow residential above the first floor and in the back
of a showroom or equivalent on the first floor.

•

Clarification of all commercial, retail and downtown uses is needed. For
example categories (e.g., antique shops, ballet studios, uses serving artists in
residence, pharmacies, department stores, florist shops) ae superior to broad
categories (e.g., retail). The result of such specificity in the existing code is that
uses not specifically allowed are prohibited (e.g., bookstores, newsstands, and
computer sales and service).
InIn downtown, first floor uses facing the street should be open to
customers and add to the vitality of the Square. Besides retail, services, and
restaurants could be included. An example would be a showroom for a
furniture maker whose production is setback from the front façade or a tack
shop or saddle making facility.
•
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•

Articulate a Capital Improvement Plan based on this Comprehensive Plan that
would will to address the needed infrastructure improvements in the entire City
as well as downtown.

•

Form a preservation non-profit or foundation. The foundation would need to
raise funds for activities, cultivating donors to preserve the historic character of
the downtown and other historic structures or neighborhoods.

•

The story of downtown is the Square’s role as a focal point of Pilot Point, not its
role in retail which is now relatively small.

•

Partner with NCTCOG to increase street connectivity.

•

Develop a smart phone app with a scavenger hunt to engage visitors and
local children in the heritage and natural resources of the area.

•

Form a business council to encourage dialogue between local non-merchant
business owners initiate programs, workforce training and mentorship resources.

•

Strengthen the coordination among the city, the Main Street Program and the
Friends of the Square program.
Commercial uses at the edge of downtown that could be pedestrian-friendly
should be rezone Add a section in the ordinance to regulate absentee
owners around the Square.
Rural Residential Neighborhoods
This category provides for residential neighborhoods having wide separations
between houses, with much open space, single-family detached homes and
large acreage properties that may be involved in agricultural uses, hobby farms
and ranches, and gardens. Individual lot size, setbacks and scale may vary from
neighborhood to neighborhood. These neighborhoods shall provide pedestrian
access to community services through narrower streets, sidewalks and
greenbelts with hike and bike trails and no cul-de-sacs. The trails may be
dedicated or owned and maintained by an HOA.
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Low to Medium Residential Mixed-Use Neighborhoods
This category is predominantly residential and shall allow for a mix of densities,
lot sizes, housing types, styles, and patterns that can be accommodated or
retrofitted in a conventional single family neighborhood. The primary uses in this
category include single family residences, such as duplexes, patio homes, and
town homes. Supporting and complementary uses, such as open space, schools
and other public or civic uses, are also allowed in this category. Accessory
dwelling units such as garage apartments and carriage houses may be
appropriate within some neighborhoods. Neighborhood retail, such as a “mom
and pop” convenience grocers, dry cleaners, bakeries, and bookstores, may be
appropriate in newly developing areas if developed in harmony with the
residential character. There may be neighborhoods where these uses can be
retrofitted into infill projects. Neighborhoods in this category should have
increased pedestrian access to community services through shorter block
lengths, narrower streets, sidewalks and greenbelts with hike and bike trails and
shall provide improved access to transit service. Also included in this should be
easy access to nature and equestrian trails. The trails inside the subdivision may
be dedicated or owned and maintained by an HOA along with improved
landscaping standards.
Master Planned Development
Master-planned development areas are meant for large multi-acre tracts that
incorporate a wide variety of land uses. These uses may include, but are not
limited to, single-family and multifamily residential, commercial, and limited light
industrial. Park dedication and development land or fees in lieu of land and
improvements shall be required of residential uses. Trails that connect to the
regional system shall also be dedicated and developed. Where school sites
have been provided in the planned development, trails to all levels of schools
shall be provided on site. For projects utilizing floodplains for trails and recreation
may be able to negotiate a reduced park development fee or credit.
.
MMixed Use Growth Centers
Mixed Use Growth Centers support a compact mix of office, retail, cultural
facilities, and housing, providing residents with a blend of opportunities to live,
work, shop and play within a closely defined area. This land use category should
incorporate a range of building structures and land uses, including multi story
residential above retail, townhomes and single family residences. People on foot
or bike can enjoy interesting storefronts at ground level with benches, public art,
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on‐street parking and wide sidewalks, creating an appealing streetscape. Large
parking areas and other auto-oriented land uses should be discouraged in these
areas. The uses and structures in Mixed Use Growth Centers shall transition quickly
in scale, density, and intensity moving away from the centers, respecting existing
single-family neighborhoods while maintaining a strong focus on transit access
via rail, streetcar or bus. Park dedication and development land or fees in lieu of
land and improvements shall be required for residential land uses. Trails that
connect to the regional system shall also be dedicated and developed. Where
school sites have been provided in the Mixed Use Growth Center, then trails to
all levels of schools shall be provided on the residential sites. For projects utilizing
floodplains for trails and recreation may be able to negotiate a reduced park
development fee or credit.

Highway Business
The Highway business area includes commercial and light Industrial businesses
and is commonly located at nodes along major streets (particularly 377) which
are easily accessed via automobiles. These uses are also allowed in Highway
Business zones: hotels, garden homes, townhomes, and apartments. Buildings
in these areas tend to be on separate parcels, stand one to three stories in height
and include offices and a range of retail and commercial uses. In addition to
employment and services. This area may also include multi‐family housing in low‐
to mid‐rise apartment buildings, townhouses or condominiums. Landscaping
and physical design should enhance visitor’s experiences, separate sidewalks
from major roads and define pedestrian routes in large parking lots. For large
shopping centers, this may involve adding public plazas or other “town center”
features. Quality access and visibility are important components to encourage
successful auto‐oriented developments. Gateway landscaping, monuments
and other devices will be used to reinforce City image and proximity to the lake,
guiding visitors to key destinations. Access for large boat and horse trailers, as
well as access for equestrian and bicycle transportation is required for nonresidential uses. Preference shall be given to larger multi use projects in multiple
buildings over one lot single use buildings (like big boxes).
6
Campus
The Campus areas shall focus on major master‐planned medical, institutional
and supporting office/commercial facilities or similar campus type land uses. The
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Medical and Campus Districts include a variety of offices, shops, services and
open space to support the major campus employer and area residents. As they
mature, such areas can take on a “university town” feel. This category should
have convenient transportation access options as an integral component.
Economic development efforts should focus on the spin‐off employment
opportunities generated by the primary employers. The Campus Districts may
also act as a smaller version of a complete community and include a range of
single family and multi‐family housing. Park dedication and development land
or fees in lieu of land and improvements shall be required for residential land
uses. Trails that connect to the regional system shall also be dedicated and
developed. Where school sites have been provided in the Campus Centers,
then trails to all levels of schools shall be provided on the residential sites. For
projects utilizing floodplains for trails and recreation, they may be able to
negotiate a reduced park development fee or credit.
Tollway Development
This land use category is intended for intense, auto‐oriented uses with
regional appeal. Uses such as corporate /professional offices, hotels,
restaurants, and retail centers are desired. Mixed use developments, both
horizontal and vertical, with a high‐density residential component are
appropriate within some places in this category. Tollway areas may also host
regional open space such as golf courses, water parks, and sports complexes.
This area should be served by a well‐designed collector street system.
•
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We need quality auto‐oriented developments along US 377. Uses in these areas
should be less susceptible to noise and visual pollution because of the proximity
to major thoroughfares. Due to the visibility from the roadways, architectural
design and screening are important. Spacious landscaped areas and
attractive signage and public spaces at key gateways and central locations,
gateway landscaping, monuments and other devices should be used to
provide visibility from the freeway and guide visitors to destinations and to
transition from land uses in this category to other lower intensity uses.
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Transportation
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QUICK FACTS
North Dallas Tollway (NDT) extension coming within a decade
Mean travel time to work for residents is 30 minutes
Major arterials are US 377 and SR 455
No significant congestion
Highest traffic volume 8900 Average Annual Daily Traffic (AADT) US 377
Expansion to six lanes on US 377 within ten years

Introduction
The design of Pilot Point’s street system should complement the City’s goals in
the areas of land use, urban design, livability, and sustainability. The
transportation infrastructure should reinforce the elements that make the City
attractive to its citizens and business and promotes the inviting characteristics
shown to visitors and businesses. Additionally, the roadway system should meet
driver expectations based on each functional class of roadway.
Goal: Connectivity
Provide a well-connected network of efficient, safe, and convenient
transportation options while protecting the natural and cultural environment in
Pilot Point.
OBJECTIVE T1
Connect Pilot Point, Lake Ray Roberts and the future Dallas North Tollway.
ACTIONS
T1:1 Arterials should be designed to create a network throughout the City and
provide access to the planned Tollway exits. For Pilot Point, it is better to have
multiple two lane east-west arterials based on existing rights-of-way rather than
a single, wider arterial. This reduces the average distance to reach an arterial
and provides a more efficient transportation network.
T1:2 Increase street signage on FM-1192, Wilson Road, Jack Gray Road, and
Alexander Road to advertise Pilot Point and encourage Lake Ray Roberts
visitors to experience Pilot Point.
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OBJECTIVE T2 Ensure the compatibility of thoroughfares with adjacent land uses.
ACTIONS
T2:1 T2.1 Future street construction and
development will connect and extend
existing streets, circulation patterns and
traffic routes to create a transportation
network that will accommodate
appropriate and orderly growth and
residential
and
commercial
development.
The Denton County
currently adopted arterials, freeways
and toll roads are show on the Future
Land Use Plan Map.

T2:2 Locate the densest housing closest, any future commuter rail location,
and future Tollway exits. Integrate housing and commercial areas to achieve a
surface transportation system that allows safe and efficient multiple modes of
transportation options. Denser residential and commercial areas will be
clustered for future mass transit. Distances to daily use activities like schools,
work and shopping will be minimized. Providing better access between jobs
and housing within Pilot Point will reduce the need for road expansions and
reduce traffic congestion, while supporting the local economy and improving
the quality of life for city residents.
OBJECTIVE T3 Maximize the safety of existing and future streets and circulation.
ACTIONS
T3:1 Continuous left turn lanes create the need for undesirable street widening
and new conflict points. Left lane turn bays (a defined dedicated left turn lane
open only in a single direction for a single turn) are desirable when needed.
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T3:2 Limit the number and width of curb openings for access control. Open and
multiple curb cuts create additional conflict points, especially for left turn
movements. In the subdivision regulations and the driveway separation
standards limit the number and width of curb openings for access control.
T3:3 When appropriate, create two lane roads with good access control and
turn bays.
T3:4 Residential street cross sections, alignments, and networks should
discourage speeds in excess of 25 mph on residential streets which may require
a code change and TXDOT concurrence.
T3:5 Traffic volumes and speeds should be maintained at a level appropriate to
residential areas. Street alignments and networks should result in traffic volumes
less than 4,000 vehicles per day.

OBJECTIVE T4 Provide transportation alternatives
ACTIONS

An effective circulation system that provides for the needs of pedestrians,
bicyclists, and other non-vehicular movement is given preference in many
circumstances over the need to move people exclusively by automobile.
T4:1 Cross-country, multi-use trails are desirable. These provide transportation
alternatives that create amenities attractive for residents and visitors, and add
to the economic development engine. The potential exists in several areas (also
see open space and parks section of this plan.
T4:2 Strengthen Downtown to the lake connections through multi-modal paths
and resting stations for a variety of users.
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T4:3 Create trails along north-south connections using drainage ways and
floodplains to connect with natural environment.
T4:4 Provide trail east-west connections. Consider using pipeline rights-of way.
T4:5 Consider road design and space for future bus transit or bus rapid transit in
the area immediately adjacent to the Dallas North Tollway and future
surrounding residential neighborhoods
T4:6 Road improvements should be designed using complete streets” standards
and philosophies. These streets serve all modes of travel; vehicle, bicycle,
pedestrian, and future transit
OBJECTIVE T5
Create a livable and walkable community
ACTIONS
T5:1 Design streetscapes and transportation to create Aesthetically Pleasing
Roadways.
•

Existing neighborhoods should be retrofitted with enhancements.
The following guidelines are recommended for thoroughfare landscaping:

•

Major Arterial: All Major Arterials with a median should include native
landscaping within the median. Median landscaping may include a single
row of street trees. For median landscaping to be effective, the roadway
should be designed with built-in irrigation. Along the edge of the right-ofway, a row of street trees is suggested on each side will help give a “wall” to
the roadway and give the illusion of making the road seem less imposing.

•

Minor Arterial and Collector Streets: Minor Arterial and Collector Streets should
have a similar landscape treatment as Major Arterials, but without the
median landscaping. Street trees on Collector Streets may be a single-row.

•

Local Streets: Local and Residential Streets may have a similar landscape
treatment as Collector Streets, and the trees should be planted at the time
of the construction of the homes.
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Increase the interconnection of Streets
•

Create connections between Major Arterials as they are constructed that
establish increased connectivity.

•

Explore opportunities to modify existing street systems so that they do the
following:
o Offer flexibility of routes and modes of transportation (e.g. hike, bike, and
transit, automobile).
o Lessen traffic congestion at intersections.
o Encourage inclusion of neighborhood services in retail centers, such as
banks, dry cleaners, neighborhood hardware and grocery stores, and a
range of dining and entertainment options.
o Provide convenient travel for pedestrian and bicycle modes, as well as
automobiles. Elements that can help achieve this include continuous
sidewalks, short blocks, and safe pedestrian crossings.
o Ensure that bridge structures are designed to accommodate grade
separated hike and bike trails when major streets cross creeks and flood
plains.

Reduce Vehicular Trip by offering
Transportation Mode Choices
•

Continually update the long-range Hike and Bike Trail Master Plan.

•

Continue the development of a Citywide, interconnecting trail system.

•

Focus retail, employment, and higher density housing in walkable, mixed
use neighborhoods or in districts capable of facilitating future local and/or
regional transit service.

•

Encourage developments which feature mixed uses, commercial streets
designed to slow traffic, shorter blocks and continuous sidewalks and trails
that reduce the dependency on automobiles and encourages pedestrian
activity.
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Design Local Neighborhood Street for
Safe, Low Speeds
•

Encourage lower speeds by designing local streets with geometrics that
make drivers more aware of their speed. Designing neighborhood streets
that encourage lower speeds must have geometric elements that force the
driver to slow down.

•

Explore the use of traffic calming measures on new and existing streets,
where physically possible.

•

Allow on-street parking on local streets where possible.

•

Street bumps and/or humps are prohibited in order to avoid associated
increases in emergency response times.

Continue to Work with State Agencies
•

Coordinate with the Texas Department of Transportation and the North
Texas Tollway Authority.

•

Coordinate with appropriate agencies.

Utilize Transportation System
Management Strategies to Improve
Mobility
•

Evaluate traffic signal timing for congested intersections.

•

Evaluate geometric characteristics, signing and striping to determine
potential improvement for congested intersections.

•

Implement higher access management standards to control access
along several major corridors in the City.

Networks to encourage walking, bicycling, and interaction between neighbors.
Designs include wide sidewalks, street trees and vegetative strips, lighting,
outside dining, awnings, bike racks, for example.
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T5:2 Enhance and improve the pedestrian safety and comfort by constructing
landscape buffers (planting strips) between curbs and sidewalks on streets. This
can be required in landscaping standards or right of way standards in
subdivision regulations.
T5:3 Provide connectivity between neighborhoods and activity centers.
T5:4 Future density and growth in Pilot
Point may enable a transit-oriented center. Creating streets that balance
safety, mobility, community, and environmental goals in all transportation
planning will help define the quality of the public realm in Pilot Point in addition
to accommodating vehicular traffic.

Ordinance Review
•

Adopt streetscape enhancements as part of street engineering standards in
the subdivision and other regulations.

•

Formulate a policy to avoid street improvement solutions that require
removal of mature street trees.

•

Sec. 10.02.122(a) (10), street lights should be LED lights with dark-sky
compatible features (e.g., full cutoffs to prevent upward glare of light).

•

Sec. 10.02.122(c) (1) and (3), limiting cul-de-sac and dead-end length to
400±’ except when a pedestrian connection is provided from the end of the
road, where 800±’ is appropriate.

•

Require crosswalks at intersections (but not mid-block).

•

Use specific crosswalk standards focused on maximizing crosswalk visibility
and advance warning.

•

Use small diameter curb radius and curb extensions to shorten pedestrian
crossing distances and make pedestrians more visible.

•

Adopt the proposed new roadway sections for mixed use and transit
oriented development.
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•

Where walking is desired and encouraged, incorporate urban design
elements such as benches, flower and shrub planters, trees, lampposts, and
public art.

•

Alignments for new development or realignments in existing developed areas
should be designed to save significant stands of native trees or outstanding
specimen trees.

Existing neighborhoods should be retrofitted with enhanced aesthetic standards.
Consider shortening residential block lengths to a maximum of 800±’ and
commercial block lengths to a maximum of 600±’.
•

Thirty feet of pavement is y wide for a local street in a residential area. Twenty
two feet is adequate if most parking is off street, even if some on-street
parking is always present, and reduces asphalt coverage and drainage
impacts. If a very high volume of parking is expected then bump-outs, away
from intersections, widening the road to 26’ to allow for parking, can be
appropriate.

•

Require that bus stop shelters and short sections of wider sidewalk be installed
in places the school district identifies as being most likely to serve future
students.

•

Zoning should include a maximum setback, or a required build-to line, up to
the back of a sidewalk or possible new sidewalk.

•

Use specific crosswalk standards focused on maximizing crosswalk visibility
and advance warning.

•

Use small diameter curb radius and curb extensions to shorten pedestrian
crossing distances and make pedestrians more visible.

•

Drainage standards should include low-impact development and green
infrastructure (e.g., rain gardens, cisterns, downspout disconnects).

•

Improve multifamily districts and remove similarities to single family districts.

Other Tools
•

A “Historic Driving Tour” of Pilot Point could be developed by college or high
school students and should include as many social media connections and
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smart phone apps as possible. The tour would include important historic
buildings located away from the square such as the cotton gin, the
McFarland House, the Edelman House, and as many of the historic houses
and churches located within town as possible.
•

Develop a poster or art showing to showcase the historic architecture of Pilot
Point. This is a great way to encourage appreciation. Choose a particular
architectural style and have a group of artists or students develop a series of
art pieces that can be shown. The pieces could be sold and a certain
percentage of the proceeds could go toward restoration or other
preservation efforts.

Other Tools
Potential Funding Sources
•

Texas Department of Transportation

•

US Department of Transportation

•
•
•

City of Pilot Point bond Funding

Responsible Parties
•

City of Pilot Point

•

Texas Department of Transportation

•

North Central Texas Council of Government

•

North Texas Tollway Authority
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Economic
Development
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QUICK FACTS
Sense of belonging associated with the historic Square
Unemployment 3.3%
Commuting workforce 94%
Major Industries: agriculture, horse ranches, cabinet making, manufacturing and construction
Median household income $47,699 (2015)
Median age: 41.5 (2015)
Median housing price: $129,000 (2015)
Median single family detached price: $271,587 (2015)

Source. www.City-data.com/city/pilotpoint-texas.html (2015)

GOAL 1: REVITALIZE THE HISTORIC DOWNTOWN
Objective ED1
Provide proper design guidelines for downtown
The buildings and open space of the square are the heart of the town and provide
a strong opportunity for hosting community events and bolstering economic
development. Investing in the creation of a great public space is a well proven
method of supporting a sense of pride-of-place, economic development, and
social vitality.
Action Plans:
ED1:1 Provide an elegant, simple design with historic Texas roots.
ED1:2 Improve the parking on the Square. Consider using a permeable, durable
surface within a sidewalk, canopy trees appropriately placed, decorative
lighting and benches.
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ED1:3 Include additional amenities (e.g. ‘jumping jet’ fountain or other water
feature) on the Square.
ED1:4 Develop a public art program and install art in unused storefront windows.
Install new selections at least every 6 months and coordinate them with public
events on the Square.

ED1:5 Add movie screen to future buildings erected on the south side of the square
for outdoor movies and entertainment.
ED1:6 Develop a program of temporary uses for vacant parcels such as a picnic
area, farmers’/ craft/ art market, temporary sculpture gallery and/or art making
contests.
ED1:7 Invite food trucks to special events.
ED1:8 Expand the winter lights program to include lights on the all the existing
buildings and lights that outline future buildings.
ED1:9 Develop program to allow and encourage street performers.
ED1:10 Provide adequate restrooms and water fountains in the Square area.
Objective ED2
Management of the downtown and the Square
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Within Pilot Point there are a number of organizations with a direct interest in the
revitalization of the Downtown Square. The Friends of the Square, The Chamber of
Commerce and the City of Pilot Point are all engaged in the ongoing renewal of
the downtown economy. However, it is clear that there is one entity best
positioned to manage the ongoing economic revitalization of the downtown and
the Square. That organization is the Main Street Program.
Having operated for 10 years, the relatively mature Main Street Program in Pilot
Point is part of a state-wide and national downtown revitalization effort.
Action Plans:
ED2:1 Increase the Main Street Budget by
40% within one fiscal year—with the money derived primarily from the Economic
Development Corporation (EDC). If the EDC cannot provide the needed increase,
then the City of Pilot Point may consider a line item for the Main Street Program
that provides the requisite funding. A budget slightly in excess of $100,000 will
provide much-needed stability for the Main Street effort and allow for a full array
of program options.
ED2:2 Enact a contractual agreement (with the Friends of the Square outlining
specific responsibilities for both organizations. Initially it seems that The Friends of
The Square could assume significant responsibility for managing special events
downtown. However, The Friends and Main Street can jointly establish
programming priorities.
ED2:3 As non-governmental entity, the Friends of the Square possesses flexibility
that the Main Street Program does not. However, the Friends is not a 501 (c) (3)
non-profit entity. The Friends should immediately commence the process of
obtaining their 501 (c) (3) designation. This provides the ability to access grant
monies not available to the Main Street Program
ED2:4 The Main Street Program at this juncture is significantly understaffed given
the pressing needs within downtown and The Square. It is recommended that the
City provide an additional part-time staff person to support the Main Street effort.
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Objective ED3
Marketing of the Square
The Square could be enhanced with a far-reaching marketing effort. The larger
economic climate of the region significantly influences the micro economy that
is defined by the Square. Thus, the economic vitality of the Square is inextricably
tied to the economic growth of the region. This underscores the need for a longterm economic strategy for Pilot Point that embraces the City’s geographic
proximity to the Dallas-Fort Worth region. The Metroplex, with over seven million
people, remains a key component of the long-term economic growth of Pilot
Point and the Square.

Action Plans:
ED3:1 Significantly enhance Pilot Point’s web
presence. At least three additional websites for
the Square and downtown should be
established: one for retailing/service, one for historic architecture and one for
day trippers from the Dallas-Fort Worth Metroplex.
ED3:2 A mailing to tourism officials in the Greater Dallas region should be
conducted to inform them about the historic nature of the Square and the
connections to the Lake.
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ED3:3 A marketed BUY LOCAL ON THE SQUARE PROGRAM should be established.
The Chamber of Commerce may be able to assume responsibility for
implementing a program within Pilot Point.

ED3:4 Develop a coordinated effort with some regional organizations for
example Convention and Visitors Bureau to make known the historic character of
the Square and to market special events. This is essential to the long-term stability
of the Square.
ED3:5 One of the major competitive advantages of the Square is the historic
architecture. Photos should be uploaded to the web on a regular basis in order
to buttress the architectural competitive advantage offered by the Square.
ED3:6 Brochures addressing the significance of the historic architecture should be
distributed at the Lone Star Lodge in order to gain a wider appreciation for the
turn-of-the-century architecture. This approach has been successfully employed
by some of the local businesses.
ED3:7 The Denton Convention and Visitors Bureau (CVB) co-ordinates horse
country tours. A cooperative effort with the CVB could be helpful in bringing
potential tourists to the Square.
Objective ED4
Expand the Special Events within the Square
There are currently successful special events which take place within the Square.
For example the Bonnie and Clyde Days promotion has become a favorite of
many within the region and is managed by the Main Street program. In addition,
there is a Christmas in the Square promotion during the holiday season that
seems to be quite popular. However, there is a significant need to address and
expand the special event schedule and content.
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Action Plans
ED4:1 The Friends of the Square might consider assuming responsibility for two
additional special events on the Square. A number of options have been
mentioned, from equestrian-related events to festivals that align with local
recreational opportunities at the Lake. The key is to expand the special events in
order to create an ongoing sense of activity on the Square.
ED4:2 In order to secure community buy-in for special events, a concerted effort
to engage new volunteers should be undertaken, either by the Main Street
program or the Friends of the Square. This will counter the “we’ve tried that
before” thinking with respect to event programming.
ED4:3 The Main Street Program should continue to encourage the development
of similar events at the Opera House.
ED4:4 Opportunities exist for local groups to utilize the Opera House as a meeting
facility. For example, local service groups such as the Rotary Club should be
encouraged to come downtown to meet rather than meet on the highway.
ED4:5 ED 4.5 Promote events in Pilot Point by using flyers and signage in the Lake
Ray Roberts State Park.
Objective ED5
Business Stabilization and Attraction
The Square currently has a limited number of retail businesses. There are some
businesses on the Square that draw regional patronage and are seemingly
viable and ongoing enterprises. Other owners have noted that retail sales in the
Square have seen significant erosion over the last five years. A walking tour of the
Square indicates that there are a number of ground-level vacancies.
Action Plans
ED5:1 Engage a retail design firm to work with retailers on the Square on
merchandising and window display related issues to enhance window-shopping
and engage the historic downtown.
ED5:2 The matching façade grant program has been successful and should be
marketed consistently.
ED5:3 A local community-based bank should be engaged to run a low-interest
revolving loan program for business development within the Historic District. The
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program can be employed for operating capital, leasehold improvements, and
by building-owners for appropriate repairs and renovations. Ideally the bank, in
conjunction with the Main Street Program, will develop underwriting criteria that
increases access to capital. Main Street can assume responsibility for marketing
the program.
ED5:4 A Hospitality Demand Analyses should be undertaken to determine the
long-term need for additional hotel/motel rooms city-wide. The former hotel site
on Washington Street is currently being converted for use as a Bed and Breakfast
type inn. The demand analysis should examine opportunities for other smaller B&B
venues downtown within proximity to the Square. The citizens also expressed a
concern for safer options to park bikes or cars at the motel.
ED5:5 A historic district-specific brochure for business incentives within the district
should be developed.
Objective ED6
Promoting Entrepreneurship
The Square is relatively limited with respect to the amount of ground floor retail
space at this time. However, the Square and the immediate area around the
Square can become a center of small business growth by inviting entrepreneurs
from around the region to the downtown.
Action Plans
ED6:1 A business plan competition using relatively unrestricted grants of five
thousand dollars can be created and marketed by the Main Street Program. This
competition—marketed regionally—will seek business plans from those requiring
additional funding to jump-start a business (retail or service). The only restriction
on the business plan competition grants will be that the businesses must locate in
the Square.
ED6:2 In the long-run, a small center of entrepreneurship or incubator in a cityowned facility such as the Old Firehouse could be helpful in attracting creative
entrepreneurs to the city, particularly in the historic district. In the short-run, the
Denton Small Business Development Center could establish a weekly presence in
the Community Center or the Opera House.
ED6:3 If a new mixed-use building is developed on the South Side of the Square—
as has been called for –this could be ideal space for new entrepreneurs to live
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and work. Developers should be encouraged to market the space with that in
mind.
ED6:4 The citizens of Pilot Point expressed a desire to create the historic
Downtown as an entertainment area. Restaurants with innovative interiors and
new ideas should be encouraged in the downtown for holding happy hours,
prom night for the school kids etc.
GOAL 2: MAKE CONNECTIONS BETWEEN THE CITY AND SURROUNDING
ATTRACTIONS
Objective ED7
Attract visitors coming to Lake Ray Roberts and the State Park to Pilot Point
Lake Ray Roberts and the State Park are significant economic generators for
the region. The suggested recommendations contained in this report are
designed to increase the economic impact for Pilot Point and the Square from
the Lake and its affiliated recreational areas.
Action Plans
ED7:1 Provide signage for Pilot Point’s attractions in the surrounding area,
especially the prime spots for visitors to the lake and the state park.
ED7:2 Increase amenities for additional visitors and install signage (bill boards),
advertising such amenities on US 377. Amenities could include ice cream shop,
sunscreen, hats, other sun protection products, for example. Identify the prime
spots for lake and park visitors
ED7:3 Establish a committee with members from different existing groups
(Bearcat group, Horse and Ranch group and Downtown Community. The
committee will promote the attractions of Pilot Point. For example, they can
devise opportunities to draw more visitors from the lake and the park to
Sharkarosa.
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ED7:5 Establish shops to rent boats, bikes, fishing equipment and other
recreational services for park visitors.
ED7:6 Increase connectivity between the bike trails in the park and bike trails in
the city through easements, through trail dedication requirements in subdivision
regulations and the like.
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GOAL 3: INCUBATE EXISTING BUSINESSES AND ENCOURAGE NEW BUSINESSES
Objective ED8
Business Retention
Typically, 80 percent of employment and business activity comes from existing
businesses in Pilot Point. The following initiatives are intended to improve the
business climate and provide a mechanism to open communication between
businesses and the City to ensure that the City and EDC are prepared to respond
to changing business conditions and provide necessary tools to support business
growth.
Action Plans
ED8:1 Conduct an annual business retention survey to identify recruitment targets
and policy revisions to improve the business environment within Pilot Point. Aim
for one interview annually with all employers with 10 or more employees. Divide
interviews among staff and volunteers.
ED8:2 Connect businesses with incentive programs, workforce training, and
mentorship resources to encourage business expansion and hiring.
ED8:3 Facilitate additional business training, including marketing, historic
preservation, social media, merchandising and other relevant topics to enhance
local business opportunities.
ED8:4 Form a business council to encourage dialogue between local nonmerchant business owners.
ED8:5 Ramp up code enforcement in all areas of the community. Code
enforcement in areas with upcoming activities need to be focused in order to
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address new construction, property maintenance and health and safety
violations.
Objective ED9
Business Recruitment
Pilot Point is home to a number of unique business clusters that offer a
competitive advantage within the region. Building on relationships acquired
during business retention and recruitment activities can help take advantage of
existing business relationships while acting as a catalyst for additional
opportunities in the community. For instance, if several businesses utilize a
common vendor or supplier, that vendor may be a prime target for recruitment
to the community.
Similarly, gaining insights into local industry clusters will allow the EDC to produce
compelling marketing information to promote existing opportunities in the
communities by communicating an understanding of prospect needs. An
example would be a marketing brochure focusing on 1) the equestrian industry
to identify major local industry employers, 2) the size of the local markets, 3)
available real estate and 4) potential connections within the community (i.e.
equestrian lenders, education or training).
Action Plans
ED9:1 Identify real estate needs associated with growth sectors and current
industries. Potential target sectors might include the following.
ED9:2 Construction Sector: contractors and trades people and prefabricated
home builders, as well as home design centers, and landscapers.
ED9:3 Equine Sector: Veterinary, biomedical and genetics research, horse
equipment and trailer manufacture and sales, and residential boarding facilities.
If a large equestrian facility is built, the facility could spur clusters of related
professional and service businesses.
ED9:4 Explore potential for associated educational programs, including trade
apprenticeships, horse training centers, agriculture extension facilities or other
testing or research satellite locations.
ED9:5 Industrial Park Sector: In order to expand activity in the industrial park,
conduct a survey of owners of vacant buildings and lots to determine which
buildings and sites are available and at what price.
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ED9:6 Pursue options to consolidate industrial parking lots and create
opportunities for larger scale development in the industrial park
ED9:7 Professional Sector: Identify locations for professionally oriented facilities
comparable to the medical plaza to accommodate branch or satellite offices
for service and technology based businesses. Sites should be located adjacent
to highway access but separate from existing industrial areas and ideally include
multiple 5-10 acre parcels to ensure suitable professional atmosphere is
maintained.
ED9:8 Develop a list of available commercial properties in Pilot Point, including
currently un-marketed properties.
ED9:9 Post properties on local community website, and market them through
regional or statewide economic development partners (i.e. Chambers,
Economic Development Groups), as well as on free commercial listing services
(i.e. Costar, Loopnet).
ED9:10 Develop targeted industry marketing profiles to quantify specific industry
opportunities (i.e. equestrian, construction). Include information on currently
marketed commercial properties.
Objective ED10
Marketing the “quality of life”
By increasing support of the Main Street program and using it to expand
marketing, promotions, and programming initiatives associated with downtown
and the
Square, the EDC will be free to focus on bigger-picture and longer-term
economic development initiatives for Pilot Point as a whole.
Action Plans
ED10:1 Complete a strategic infrastructure plan based on anticipated
development growth. Identify the necessary scale of infrastructure improvements
and timing. Create a public plan for providing infrastructure to increase
developer confidence in Pilot Point and enhance local knowledge of the
development process. Complete a strategic infrastructure plan based on
anticipated development growth working with Public Works and City Engineer.
ED10:2 Coordinate with the school district and home builders to develop a
“quality of life” marketing piece geared at residential home buyers.
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ED10:3 Coordinate marketing to reach the North Texas audience with joint ad
buys, billboards and media advertising. Joint purchases or add-on purchases
with existing packages by larger organizations such as the Texas Department of
Parks and Wildlife or Sharkarosa provide greater access for local small businesses
and market exposure.
Objective ED11
Foster Retail Potential
Building on areas of strength and facilitating specific property development or
improvements necessary to accommodate retailers which complement these
retailers will help boost local consumer activity and sales tax collections. In
addition to capturing demand from the local and regional trade areas,
improving connections to local destinations will enhance the ability to capture
dollars from visitors to the area. These pools of visitors include a wide variety of
customer profiles, ranging from horse owners to school groups.
Action Plans
ED11:1 Conduct a hospitality demand study to determine the nature and
magnitude of lodging demand and recruit hospitality operators to support local
demand.
ED11:2 Survey existing guest house and event businesses to determine the
availability of accommodations and provide a lodging guide for the region.
ED11:3 Promote stay-and-play lodging packages catering to individual tourism
groups (i.e. horse enthusiasts, cyclists, historic preservation, etc.).
ED11:4 Encourage franchises on US 377 and mom-and-pop stores in the Square
through the city development standards (maximum building size in downtown,
for example, architectural standards, etc.).
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Potential Funding Sources
•

City of Pilot Point tax base

•

Economic Development Corporation
(EDC)

•

Grant Anice Read Grant Fund (http://www.texasdowntown.org/anic eread) Dallas Visitors Bureau
The Denton Convention and Visitors
Bureau

•

-The Downtown Revitalization Program
(http://www.texasagriculture.gov/Grant revitalization)
-Texas Capital Fund
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Parks, Recreation,
and Open Space
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A free standing Parks Master Plan was adopted by the City Council in 2016.

This plan is a part of this comprehensive plan and shall be included herein. A future trails
plan is in preparation at this time.
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Utilities Master Plans
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Implementation
Matrix
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Natural Resources and Environment
Timeframe
Goal

PRESERVE
AND
PROMOTE
NATURAL
RESOURCES

Objective
NR1.
Preserve
agriculture, open
space trees and
floodplains
to
ensure continued
rural feel and way
of life.

Action Step
NR1.1 Develop/implement policies and
practices for preservation districts to
provide for preservation of identified
sensitive natural areas and support the
preservation of natural and agricultural
land ; tools include conservation
easements, land trusts, amended zoning
categories, and purchase.

Short
term
1-2 yrs.

Long-term
5+ yrs.

•

NR1.2 Work with Army Corps of Engineers,
county and city agencies to preserve
wildlife corridors diversity

•

NR1.3 Develop relationships with schools
and universities for the development areas
for experimentation and education
concerning wildlife and ecological
preservation.

•

NR1:4 Identify environmentally sensitive
areas such as wetlands, steep slopes, flood
plains etc. and define them as “primary
conservation areas”.

•

NR1:5 Amend development ordinances to
require cluster development around
primary conservation areas to preserve
open space.

•
•

67

Intermediate
2-5 yrs.

Goal

Objective

Action Step
NR2:2 Provide curriculum for schools,
churches and HOA’s and broaden
participation in social-ecological systems
and complex adaptive systems. Then
provide activities with the State of Texas that
are directly related to the lake and the City.

Short
Intermediate
term
Long-term
2-5 yrs.
1-2 yrs.
5+ yrs.

•

Create development districts and design
policies and practices that allow for public
non-vehicular access to natural areas. This
could be addressed through subdivision
regulations
(e.g.,
trail
dedication),
conservation easements, trails master plan,
investing in trail infrastructure: trails, trail
heads, and parking.

•

NR3:1 Implement green building practices

NR3. Sustainable
built environment

like LEED Certified buildings in public and
private facilities. Create incentive programs
for developers to adopt design or
performance standards. An example of
incentives may include fast-tracking building
permits or other permitting processes. Use a
design completion for public projects (e.g.
public buildings, parks) that use LEED
standards and practices.

•

NR3:2 Require sustainable site layout to
maximize open space availability and
connectivity in the land subdivision process.
NR3:3 Require native and adaptive plants to
reduce irrigation needs, and reduce
impervious surfaces by using semipermeable
paving materials.
NR4. Storm water
management

NR4:1 Produce a unified development code
so all regulations point in the same direction
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•
•
•

and consistency is upgraded in staff
responses.

Goal

Objective

Short
term Intermediate Long-term
1-2 yrs. 2-5 yrs.
5+ yrs.

Action Step
NR4:2 Create an environmental checklist as
part of the site plan review criteria (see
policy section this document) to be used by
applicants and by staff site plan and
subdivision reviewers.

NR5. Consider
alternative energy
sources.

•

NR5:1 Encourage wind and solar energy
generation though zoning and economic
incentives as the city grows.

•

NR5:2 Move city vehicles to more carbon
neutral forms of fuel use to preserve area as
the city grows.

•

Land Use
Timeline
Goal

Objective

PRESERVE POSITIVE
ASPECTS OF THE
COMMUNITY
WHILE PROMOTING
EFFICIENT,
RESILIENT GROWTH

LU1: Promote a
vibrant, lively
downtown with
a mix of uses.

Action Step

Short term
1-2 yrs.

Intermediate
2-5 yrs.

LU1:1 Expand the C-1/H-1 zoning category for
mixed use to promote activities that increase life
on the street. For example the zoning code is
limiting on allowed uses in C-1 which should be
broadened.
LU1.2 First floors should include a showroom along
the street that adds visibility into the storefront like
in shopping malls (e.g. a furniture maker or
concrete counter maker with a showroom along
the front) and retail. No residential uses are
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•
•

Longterm
5+ yrs.

allowed on the first floor unless the building is
divided front to rear and the residence is in the
rear often occupied by owner/manager.

LU1.3 Housing above the first floor is strongly
encouraged. Amend zoning code so that there
is clarification concerning first rear apartments
are allowed.

•

LU1:4 Allow new uses that create street life,
complement retail, and draw in residents and
visitors with an emphasis on design and visitorfriendliness. This might include developing
outdoor-based mixed-use businesses on the south
side of the square; allowing and supporting
outdoor eating and entertainment; support
entrepreneur businesses for training in outdoor
recreation and sports.

LU1:5 Require storefronts to open to the public
space and performance standards (e.g. noise
and vibration) limiting incompatible uses. In C-1
Require the storefronts to be opened so that
public can see it and meet performance
standards (e.g. noise and vibration) limiting
incompatible uses. This would provide residents
and visitors a welcoming place to shop and play.
.

•

•
•

LU1.6 The areas abutting downtown should be
bike, pedestrian and equestrian friendly.
LU2: Provide for
open space
preservation
and purchase
of agriculture
conservation
easements.

LU2.1 Protect wildlife/nature preservation and
open space areas especially along riparian
corridors, floodplains and other identifiable
environmentally sensitive areas in alignment with
the Parks and Trails Master Plans. .
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•

Goal

Objective

Action Step

Short term
1-2 yrs.

Intermediate
2-5 yrs.

LU2.2 Protect wildlife/nature preservation and
open space areas especially along riparian
corridors, floodplains and other identifiable
environmentally sensitive areas in alignment with
the Parks and Open Space Master Plan.

Longterm
5+ yrs.

•
•

LU2.3 Provide a network of pedestrian, bike, and
equestrian trails.

•

LU3.1 Create an industrial/commercial district
with design and performance standards.
LU3.3 Create an area for industrial/commercial
on west side of US 377 between South
Washington Street and FM 455 East to create
expanded inventory.

•

LU3.4 Add design and performance standards to
avoid adverse impacts to adjacent properties.
LU4: Maintain
a
compact
community
LU4.1 Encourage dense residential housing (e.g.,
pattern
8+ dwelling units/acre or 12+ dwelling
and promote
units/acre) within one± mile of future Tollway
efficiency
in
exits.
circulation and
public services

Goal

Objective

Action Step
LU4:2 Create user-friendly “Complete Streets.”
“Complete Streets” means designing
thoroughfares that facilitate a safe and
enjoyable experience for a variety of
transportation modes, including vehicles,
pedestrian, bicycle, and transit. Elements
incorporated into Complete Streets include wide
sidewalks, bike or shared lanes, landscaping,
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•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

Longterm
5+ yrs.

•

raised crosswalks, controlled access and on
street parking. Significant roadway construction
and infrastructure improvements will be
necessary to accommodate future travel needs.
The City will plan for the realignment of the some
arterials to support an integrated network of
multi- purpose streets in order to support the
increase in demand. The future land use plan
defines categories like walkable neighborhoods,
mixed use centers, and downtown, among
others. The next step is to redefine the street
system to support such developments in these
land use categories. Complete Streets presents
an opportunity to coordinate transportation and
land use planning.
LU5: Cultivate an
attitude of
regional thinking
for land-use
planning

Commented [KC1]: Need to include standards or
aspirations for streets radiating out from the
tollway: landscaped boulevards, 8 foot
sidewalks/trails , parking behind building, buildings
up to street lines, arterials spaced at one mile
apart. Lobby for and work hard on ROW in tollway
space for mass transit (like DART) . specify which
streets might want to be realigned to
accommodate growth? Do we want a grid
system like existing city in new growth areas?

LU5.1 The future land use plan is a guide to
development agreements and annexations so as
to avoid continuous residential sprawl in the ETJ.

•

LU5.2 LU5:2 ETJ development will use the vision
statement and guiding principles in negotiating
ETJ development agreements, annexation and
land uses. Utilities master planning including water
wastewater as well as transportation planning
and drainage will be used to guide when and
where development occurs.

•

LU5:3 Development along the roads leading to

Lake Ray Roberts State Park should be carefully
planned as to uses, driveway placement and
medians to avoid making it a commercial strip,
with negative traffic and land use consequences
adversely affecting the very amenity that draws
in many visitors to the city and region.
LU6: Provide
LU6.1 Housing above the first floor in mixed use
variety of housing
neighborhoods and structures will be
types within the
encouraged.
city and the ETJ
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•
•

LU6.2 Commercial/mixed use centers should be
identified for one or more future Tollway exits, but
retail should not be developed as a retail strip,
power center, or other single-use center.

•

LU6.3 Village centers and nearby new residential
should be connected by true and comfortable
bicycle and pedestrian-friendly connections.

•

LU6.4 New planned development areas should
include a mix of housing options and densities
that promote walkability and preserve the rural
environment.

Goal

Objective
LU7: Create areas
for future large
economic
opportunities

Action Step

•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

LU7.1 Create land use and zoning categories
that will focus on providing infrastructure and
context to medical, educational, or sports
campuses, or the next “big thing.” .

•

LU7.2 Identify, zone and work with owners to
create commercial/ mixed use village center(s)
at US 377/South Washington Street and at future
Tollway exit(s).

•

LU7.3 The existing Pilot Point commercial area at
US 377/South Washington Street should be
transformed to a village center using a
combination of design standards, future public
investment and incentives to make a
manufacturing village elsewhere in Pilot Point.

Longterm
5+ yrs.

•

Transportation
Timeframe
Goal

Objective

Action Step
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Short term Intermediate
Long-term
1-2 yrs.
5+ yrs.
2-5 yrs.

CONNECTIVITY

T1: Make
connections
between Pilot
Point, Lake Ray
Roberts and the
future Dallas
North Toll way
Phase A&B.

T1. Arterials should be designed to create a
network throughout the City and provide access
to planned Tollway exits. For Pilot Point, it is better
to have multiple two lane east-west arterials
based on existing rights-of-way rather than a
single, wider arterial. This reduces the average
distance to reach an arterial and provides a
more efficient transportation network
T1.2 Increase street signage on FM-1192 Road,
Wilson Road, Jack Gray Road, and Alexander
Road to encourage Ray Roberts Lake visitors
come to visit the Pilot Point.

T2: Ensure the
compatibility of
thoroughfares with
adjacent land
uses.

•
•

T2.1 Future street construction and development
will connect and extend existing streets,
circulation patterns and traffic routes. Implement
the City’s Thoroughfare Plan.

•

T2.2 Locate the densest housing closest to
commercial, especially downtown, any future
downtown commuter rail location, and future
Tollway exits. Integrate housing and commercial
areas to achieve a surface transportation system
that allows safe and efficient multiple modes of
transportation options. Denser residential and
commercial areas will be clustered for future
mass transit. Distances to daily use activities like
schools, work and shopping will be minimized.
Better access between jobs and housing within
Pilot Point will reduce the need for road
expansions and reduce traffic congestion, while
supporting the local economy and improving
the quality of life for city residents.
T3: Maximize the
safety of existing
and future streets
and circulation
patterns in and
around the town.

Goal

T3.1 Provide Left lane turn bays (a defined
dedicated left turn lane open only in a single
direction for a single turn). Continuous left turn
lanes create the need for undesirable street
widening and new conflict points. Left lane turn
bays when needed

Objective

Action Step
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•
•
Short term Intermediate
Long-term
1-2 yrs.
5+ yrs.
2-5 yrs.

T3:2 In the subdivision regulations and the
driveway separation standards Limit the number
and width of curb openings for access control.

•

T3.3 Establish a two lane road with good access
control and turn bays.

•

T3.4 Discourage speeds in excess of 25 mph for
Residential street cross sections, alignments, and
networks.
T3.5 Maintain traffic volumes and speeds at a
level appropriate to residential areas.
T4: Provide
transportation
alternatives .

•

T4:1 Provide Cross-country multi-use and bicycle
trails. Cross-country, multi-use trails are
desirable. These provide transportation
alternatives that create amenities attractive for
residents and visitors, and add to the economic
development engine. The potential exists in
several areas (also see open space and parks
section of this plan.
T4.2 Connect Downtown to the lake with
alternative transportation.
T4.3 Connect north and south trails using drainage
ways and floodplains.

•
•
•

T4.4 Connect east and west trails, along existing
pipeline rights-of-way. Consider using pipeline
rights-of way

•

T4.5 Consider road layout and space for future
bus transit or bus rapid transit in the area
immediately adjacent to the Dallas North Toll
way and future surrounding residential
neighborhoods.

•

T4.6 Design the improved roads to be “complete
streets”.

Goal

•

Objective

Action Step
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•
Short term Intermediate
Long-term
1-2 yrs.
5+ yrs.
2-5 yrs.

T5.1 Design streetscapes and transportation
networks to encourage walking, bicycling, and
interaction between neighbors. Design
streetscapes and transportation networks to
T5: Creating a
encourage walking, bicycling, and interaction
livable and walkable
between neighbors. Designs include wide
place.
sidewalks, street trees and vegetative strips,
lighting, outside dining, awnings, bike racks, for
example.

•

T5.2 Enhance and improve the pedestrian safety
and comfort by constructing landscape buffers
(planting strips) between curbs and sidewalks on
streets. This can be required in landscape
standards or right of way standards in subdivision
regulations.

•

T5.3 Provide connectivity between
neighborhoods, and between neighborhoods
and activity centers.

•

T5.4 Remaking Pilot Point into a great transit
oriented center will require a balance among
safety, mobility, community and environmental
goals in all transportation planning for Pilot Point.

•

Economic Development
Timeline
Goal
REVITALIZING
THE
HISTORIC
DOWNTOWN

Objective
ED1.
Provide
proper
design
guidelines
for
downtown.

Action Step

ED 1.1 Provide an elegant simple design with
historic Texan roots.
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Short term
1-2 yrs.

Intermediate
2-5 yrs.

•

Longterm 5+
yrs.

ED 1. 2 2 Improve the parking on the Square.
Consider using a permeable, durable surface
within a sidewalk, canopy trees appropriately
placed, decorative lighting and benches.

ED 1.3 Include additional amenities (e.g.
‘jumping jet’ fountain or other water feature) on
the Square.
ED 1.4 Develop a program to install an art show
in unused storefront windows. Include additional
amenities (e.g. ‘jumping jet’ fountain or other
water feature) on the Square.
ED 1.5 Add a movie screen for outdoor movies
on the Square.

•
•
•
•

ED 1.6 Develop a program of temporary uses
for vacant parcels such as a picnic area,
farmers’/ craft/ art market, temporary
sculpture gallery and/or art making contest.
ED 1.7 Actively invite food trucks to special
events.

Goal

Objective

Action Step

•
•
Short term
1-2 yrs.

•
•

ED 1.10 Provide adequate restrooms and water
fountains in the Square area.
ED 2. Management
of the downtown
and the Square.

ED 2.1 Expand advisory board.
ED 2.2 Increase the Main Street Budget by 40%
within one fiscal year—with the money derived
primarily from the EDC.
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2-5 yrs.

Long-term
5+ yrs.

•

ED 1.8 Develop a program of temporary uses
for vacant parcels.
ED 1.9 Create a happening place with food
trucks, winter lighting, street performers etc.

Intermediate

•
•

ED 2.3 The Friends and Main Street can jointly
establish programming priorities. Part-time staff
from the city can increase the efficiency.

•

ED 2.4 Friends of the Square should commence
the process of receiving their 501 (c) (3)
designation.
ED 3: Marketing of
the Square.

•

ED 3.1 Enhance web presence, upload
updated google earth photos online.
ED 3.2 Partner with tourism officials in greater
Dallas, regional convention and visitors bureau.

•
•

ED 3.3 Establish a Buy Local on the Square
Program.

Goal

Objective

Action Step

ED 4: Expand the
special
events
within the Square.

ED 4.1 Add two additional events by Friends of
Square.
ED 4.2 Engage new volunteers by doing what?

•
Short term
1-2 yrs.

•
•

ED 4.3 The Main Street Program should
continue to encourage the development of
similar to what? events at the Opera House.
ED 4.4 Make the Opera house a meeting place
for different groups and venue for several for
new events.

•

ED 4.5 Promote events in Pilot by using flyers
and signage in the Lake Ray Roberts State
Park.

•
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Intermediate
2-5 yrs.

Long-term
5+ yrs.

ED 5: Business
Stabilization and
Attraction.

ED 5.1 Engage a retail design firm to work with
retailers on the Square on merchandising and
window display related issues.

•
•

ED 5:2 Consistent Marketing of the Matching
Façade Grant Program.
ED 5.3 Engage a local community-based bank
to run a low-interest revolving loan program for
business development within the Historic
District.

•

ED 5.4 Undertake a Hospitality Demand
Analysis to determine the long-term need for
additional hotel/motel rooms city-wide.

Goal

Objective

Action Step

•
Short term
1-2 yrs.

ED 5.5 Develop a historic district-specific
brochure for business incentives within the
district.

ED 6: Promoting
Entrepreneurship.

ED 6.3 Develop new mixed-use building on the
South Side of the Square as an ideal space for
new entrepreneurs to live and work.
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2-5 yrs.

Long-term
5+ yrs.

•

ED 6.1 Create and market a business plan
competition using relatively unrestricted grants
of five-thousand dollars by the Main Street
Program.
ED 6.2 Establish a small center of
entrepreneurship or incubator in a city-owned
facility for long Run. For short-run, the Denton
Small Business Development Center could
establish a weekly presence in the Community
Center or the Opera House.

Intermediate

•
•

•
•

ED 6.4 The citizens of Pilot Point expressed a desire
to create the historic Downtown as an
entertainment area. Restaurants with innovative
interiors and new ideas should be encouraged in
the downtown for holding happy hours, prom
night for the school kids etc.

•
Goal

Objective

Action Step

MAKING
CONNECTIONS
BETWEEN THE
CITY
AND
SURROUNDING
ATTRACTIONS

ED7.
Attracting
visitors coming to
Lake Ray Roberts
and the State Park
to Pilot Point.

ED 7.1 Provide signage for Pilot Point’s attractions
in the surrounding area, especially the prime
spots for visitors to the lake and state park. The
amenities could include ice cream shop, unscreen hats, other sun protection products, for
example. Identify the prime spots for lake and
park visitors.

Short term
1-2 yrs.

ED 7.5 Establish shops to rent boats, bikes, fishing
equipment and other recreational services for
park visitors.
ED 7.6 Increase connectivity between the bike
trails in the park and bike trails in the city through
easements, or trail dedication requirements in
subdivision regulations and the like.
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2-5 yrs.

Long-term
5+ yrs.

•

ED 7.2 Increase amenities for additional visitors
and install signage (bill boards?) advertising
such amenities on US 377.
ED 7.3/ ED7:3 Establish a committee with
members from different existing groups (Bearcat
group, Horse and Ranch group and Downtown
Community The committee will promote the
attractions of Pilot Point. For example, they can
devise opportunities to draw more visitors from
the lake and the park to Sharkarosa.

Intermediate

•

•
•
•

INCUBATING
EXISTING
BUSINESSES
AND
ENCOURAGE
NEW
BUSINESSES

ED 8: Business
Retention.

ED 8.1 Conduct annual business retention
survey to identify recruitment targets and
policy revisions.

•

ED 8.2 Connect businesses with incentive
programs, workforce training and mentorship
resources.

•

ED 8.3 Facilitate additional business training,
including marketing, historic preservation,
social media, merchandising and other
relevant topics.

Goal

Objective

Action Step

•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

Long-term
5+ yrs.

ED 8.4 Form a business council to encourage
dialogue between local non-merchant
business owners
ED 8.5 Ramp up code enforcement in all areas
of the community.
ED 9: Business
Recruitment

•

ED 9.1 Identify real estate needs associated
with growth sectors and current industries.

•
•

ED9.2 Construction Sector: contractors and

trades people and prefabricated home
builders, as well as home design centers, and
landscapers.
ED 9.3 Equestrian: Veterinary, biomedical and
genetics research, horse equipment and trailer
manufacture and sales, boarding facilities
ED 9.4 Explore potential for associated
educational programs.
ED 9.5 Expand activity in the industrial park
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•
•
•

ED 9.6 Pursue options to consolidate industrial
park lots and create opportunities for larger
scale development in the industrial park.

Goal

Objective

Action Step

•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

ED 9.7 Identify locations for professionally
facilities comparable to the medical plaza to
accommodate branch offices for service and
technology based businesses.

•
•

ED 9.8 Develop list of available properties in
Pilot Point.
ED 9.9 Post properties on local community
website, and also market through regional or
statewide economic development partners.

•

ED 9.10 Develop targeted industry marketing
profiles to quantify specific industry
opportunities.

ED 10: Marketing the
"quality of life".

ED 10.1 Complete a strategic infrastructure
plan based on anticipated development
growth working with Public Works and City
Engineer.

•
•

ED 10.2 Coordinate with the school district and
home builders to develop a “quality of life”
marketing piece geared at residential home
buyers.

Goal

Objective

Action Step
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Long-term
5+ yrs.

•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

Long-term
5+ yrs.

ED 10.3 Coordinate marketing to reach
metroplex audience with joint ad buys,
billboards and media advertising.
ED 11.1 Conduct a hospitality demand study to
ED 11: Fostering of determine the nature and magnitude of
Retail Potentials.
lodging demand and recruit hospitality
operators to support local demand.
ED 11.2 Survey existing guest house and event
businesses to determine current availability of
accommodations and provide lodging guide
for region.

•
•
•

ED 11.3 Promote stay and play lodging
packages catering to individual tourism
groups.

•

ED 11:4 Encourage more franchises on US 377
and more mom and pop stores in the square
through the city ordinance.

•

Population and Housing
Timeframe
Goal
CREATE A
DIVERSE AND
UNIQUE
COMMUNITY

Objective

H1. Retain and
attract a diverse
population.

Action Step

Short term
1-2 yrs.

Intermediate
2-5 yrs.

H1.1 Capitalize on the walkability of Pilot Point’s
historic downtown and adjacent
neighborhoods by installing sidewalks with
appropriate buffers, street trees, and
landscaping.

•

H1.2 Encourage different housing types and
price points in the low to Medium density
housing and in the Resort Village, possibly
through incentives such as density bonuses.
H1.3 Focus on educational opportunities within
the city—daycare centers, libraries, and
schools. Address connectivity from
neighborhoods to these activities.
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Long-term
5+ yrs.

•
•

H1:4 Expand entertainment opportunities for
young singles and families by focusing
economic development activities toward new
retail and restaurant development downtown.
H1:5 Since many relocate to Pilot Point from
within Denton County, partner with the local
business community to develop strategic
marketing efforts to target potential new
residents.

Goal

Objective

H2: Maintain and
Improve Historic
Neighborhoods.

Action Step

•
•
Short term Intermediate
Long-term
1-2 yrs.
5+ yrs.
2-5 yrs.

H1.6 Plan for population aging by addressing
senior accessibility, housing, and health care.

•

H1:7 Allow for live/work/display housing,
particularly in the downtown area to
encourage cottage or craft industries.

•

H2:1 Conduct a Historic Resources Survey of
residential properties to identify the highest
priority structures and places.

H2:2 Use the Historic Resources Survey to
determine areas with a moderate number of
historic structures to create historic or
conservation overlay districts. Develop design
guidelines for these districts.

H2.3 Any design guidelines should include
separate sections for existing structures,
additions, or new construction.
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•
•
•

H2.4 New construction within a historic district
should fit within the context of the existing
district, including scale, materials, and
orientation to the street.

Goal
PROVIDE
MORE
HOUSING
OPTIONS

Objective
H3: Housing
considerations made
based on a diverse
and changing
demographic.

Action Step

H3.1 Allow for denser development close to
downtown with lower parking requirements.

•
Short term
1-2 yrs.

Intermediate
2-5 yrs.

Long-term
5+ yrs.

•
•

H3.2 Focus on economic development on
attracting diverse housing development.
H3.3 Create a strategic plan for development
near the Tollway expansion. Include design
standards and zoning districts that allow for
mixed-use development.

•

H3.4 Employ future land uses that permit many
types of housing, including high-density, mixed
use, cottage, small-lot, medium-lot, estate, and
ranch.

•

H3.5 Ensure all housing meets or exceeds the
quality standards established in City
ordinances.

•

H3.6 Identify and remove substandard housing
units that are economically unfeasible to
rehabilitate.

•

H3.7 Eliminate or appropriately buffer blighting
influences such as unkempt yards, glaring
lights, unscreened storage, noise, and
inappropriate vehicle storage on residential
properties.

•

H3.8 Expand entertainment opportunities for
young singles and families by focusing
economic development activities.
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•

Conclusion

The way to grow is set out in the Vision
Statement, using the tools in the Guiding
Principles and this Plan. This plan should be
reviewed and updated at least every five
years to ensure that it remains relevant to
city growth, development and
conservation. The future of Pilot Point lies in
the heart of its people, the beauty of its
lands and history, and the health of its
economy. Only through careful planning
and implementation will the vision be
embraced and the beauty and economy
protected and enhanced.
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