Minutes of the July 5, 2018
Historic Review Board Meeting
The Historic Review Board of the City of Pilot Point, Texas met on July 5, 2018 at 6:00 p.m. for
a special meeting at the Pilot Point City Hall, 102 E. Main Street Pilot Point, Texas 76258. Historic
Review Board members present were Tori Wells, Bob Heuman, Barbie Mays, Bonnie White, and
Chris Aquinaldo. City staff present was Calvin Manuel, Deputy Development Services Director.
AGENDA
A. 6:00 PM – ROLL CALL/CALL TO ORDER.
The meeting was called to order and a quorum was announced at 6:12 p.m. Historic Review
Board members absent were Anil Bhikal, and Cliff Lunsford.
B. Public Forum.
No one appeared. Public forum was opened and closed at 6:14 p.m.
C. Discuss, consider, and possible action on the election of Chairperson, Vice-Chairperson,
and Secretary for the year starting in July.
This item was tabled until the next meeting.
D. Discuss, consider and possible action on making a recommendation at the request of the
City Council concerning possible historical nature of a portion of a structure located at
522 E. Burks Street.
Deputy Development Services Director, Calvin Manuel, gave a brief presentation on the
timeline and the reason behind the request being considered by the Historic Review Board.
Alicia Stafford, granddaughter of Melvin Harris, spoke on behalf of the family. Mrs. Stafford
stated that she has reached out to several entities that deal with the preservation of historical
structures to find documented information on the 522 E. Burks Street structure. The entities
mentioned were Peggy Riddle, Denton County African American Museum, and a few other
sources. In addition, Mrs. Stafford has been to Cooke County Courthouse, and Cooke County
Library seeking historical documents on the building.
Mrs. Stafford presented an article that mentioned various communities in the immediate area
surrounding Pilot Point which included Oakdale. However, the writer is no longer employed
with the Post Signal, and the archives only back date to 1970.
Bob Heuman stated that the Oakdale community was just a small gathering of homes.
Mrs. Stafford stated that the structure was moved to its present location in 1947 from Cooke
County by Frank Evans. The structure was located across the railroad tracks of Saint James
Road. The land that the structure was located on is now covered by Lake Ray Roberts.

Mrs. Stafford stated the back addition of the structure does need to demolished.
Barbie Mays asked about the financial aspect of preserving the building.
Tori made a recommendation of potential options that the board could recommend to City
Council. Tori stated, “Time is of the essence. The family has had four years to take action.
Action is needed now to prevent the structure from being abated.”
Barbie Mays asked, “What do you feel is the best use and value of the property as family
members who hold sentimental value?”
Ms. Cecelia Harris stated the use of the property would be for family members if they fell on
hard times and needed a place to stay. Mrs. Harris also stated that the family is apprehensive
about sinking money into the property, if the City is just going to abate the structure.
Mrs. Stafford stated that the family would be willing to place a sign in the front of the property
that would provide the historical information on the structure.
Tori Wells expressed her concern of the misuse of the elapsed time since the beginning of this
issue, but she feels that a recommendation for more time is the only method that the board can
help the Harris family.
Tori Wells made a motion to recommend that the family is given a 120-day period to
rehabilitate the structure based on the extenuating circumstance of potential historic nature of
the structure, and to further research the historical claim of the building. The motion was
seconded by Bonnie White and passed unanimously.
E. Adjourn.
Tori Wells made a motion to adjourn at 7:13 p.m., the motion was seconded by Bonnie
White. The motion passed unanimously. The meeting was adjourned at 7:13 p.m.

Tori Fowler, Chairperson

Calvin Manuel, Secretary
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Agenda Description:
Discussion, consideration and possible action on the request of Anchor Graphics, Inc. for a
certificate of appropriateness for exterior renovation of a portion of a building located at 224 West
Division.
Background Information:
Anchor Graphics, Inc. purchased the building at 224 W. Division in order to have an office and a
printing operation in Pilot Point. The parcel is in the C-1 Historic District. Applicant requests a
certificate of appropriateness for exterior renovations for the office part of the building, that is,
the front portion of the building facing Division Street. Applicant proposes brick and/or stone
for the façade material and will not be renovating the façade of the printing area behind the
office portion of the building.

Financial Information:
N/A

City Contact and Recommendations:
Kelly Carpenter, AICP, Development Services Director recommends approval of this application
for certificate of appropriateness.

Attachments:
1. Application

Phone: 972.422.4300 • Fax: 972.422.4311 * 3943 E. University • McKinney, TX 75069

Anchor Graphics Inc. Commitment to Pilot Point

We are truly excited about our new home in Pilot Point and hope you are too.

From its inception over 34 years ago, Anchor Graphics Inc. has had a commitment
to our customers, employees and community which has been held with the upmost
integrity.
We are excited to partner with the City of Pilot Point in enhancing and improving
the already nostalgic and beautiful downtown area.
In our effort to make our new building home we are planning several improvements
to the exterior look at 224 W. Division St. Our plan is to add a stunning new
entrance to the building utilizing Stone or Brick (This choice is still in the making,
depending upon cost). We are also planning on adding designer windows on the
south and east walls to give a more finished and professional look to the building.
We feel this would be a striking improvement to the appearance of the building.
We believe it would greatly enhance the look and feel of the surrounding downtown
area and hope to start a trend for more!
Thank you in advance for your time and effort for Pilot Point.
Sincerely,
Leslie Goolsby
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Agenda Description:
Discussion, consideration and possible action of conceptual design for redevelopment of the
historic Pilot Point Downtown Square.

Background Information:
The City of Pilot Point has been discussing the redevelopment of the historic Downtown Square
for many years. Consultant designs and plans have been found as far back as 2005. Additional
plans have been found dated 2009 and 2014. Primary findings from the public processes were
consistent: inefficient, unsafe and confusing traffic patterns; difficult to navigate; not pedestrianfriendly. The proposed designs, which were completed following lengthy public processes, all
show a central square lined with sidewalks and various features in the center. Some of these
features include an amphitheater, a gazebo, gardens and other ornamental features.
The final R/UDAT report (2012) recommends redesign of the public space, “to provide
additional pedestrian and event space, reduce storm flooding, provide attractive space for
residents and visitors and reinforce the character of the historic district”. Further, “We suggest
removing the central parking and replacing this area with a surface of crushed fines within a
sidewalk, with a canopy of live oaks and decorative lighting and benches”.
In July 2017, the City hosted an afternoon meeting to receive feedback from property owners on
the Square. This meeting was attended by more than 20 people who offered a variety of input.
The most discussed issue was parking and a secondary issue was the historical nature of the
circle in the middle of the Square. The City Manager shared his concerns regarding pedestrian
safety, especially after hearing about pedestrian accidents, vehicle accidents, wrong way traffic
and many near-misses on the Square.
In September 2017, the ETC Institute presented the findings of the Pilot Point Community
Survey. Among Development Services, improving the overall appearance of Downtown Pilot
Point was the second highest priority with 42% of respondents selecting it as a top priority.
Further, at the April 2018 Town Hall Meeting to hear about possible bond proposals, Downtown
Redevelopment was voted the fourth highest priority, behind Public Buildings, Drainage and
Streets.

The City hired Eikon Consultants in October 2017 to prepare conceptual designs of a
redeveloped Downtown Square. Information from the July 2017 meeting was shared with the
consultant as well as other desires for the public space. Staff asked that the space be pedestrian
friendly, that the Square be more walkable, that the Square be a gathering place, that any design
minimize the number of parking spaces lost and that the entire area be made safe.
The conceptual design prepared by the consultant provides for 100 parking spaces, as opposed to
112 with the current design, a loss of just 12 spaces. The consultant provided some options for
additional parking, however, these options are not part of the Council consideration for the
November 2018 bond proposition.
Regarding the historic nature of the Square, there was at one time a circular pen where cattle
auctions were held many years ago. This is what has been cited as the historical context for the
current shape. However, in the documentation regarding the designation of the historical district
there is no mention of the circular area. In fact, it states, “The centerpiece of the historic business
district is the public square formed by Main, Jefferson, Liberty and Washington Streets”. While
the circular shape at one time served a purpose for a particular type of commerce, the current
configuration is not compatible with the transformation of the Square as a destination or
community gathering place.
The conceptual design as presented is just that, conceptual. While it may not be the final
outcome of any construction project, all of the elements are possible and most are probable at
final design. More public input processes would precede any final design if the project moves
forward in the bond process. Additional parking will be a future consideration.

Financial Information:
The conceptual plan will cost approximately $1.0 million.

City Contact and Recommendations:
Alan Guard, City Manager – Multiple iterations of public processes dating as far back at least to
2005 have all concluded that framing the current circular shape with sidewalks is the best solution
for safety and walkability and establishing the Square as a destination and community gathering
place.
Discuss and endorse the conceptual design for redevelopment of the Downtown Square.

Attachments:
1.
2.
3.
4.

HNTB – March 2007 Presentation
R/UDAT (2012) – Pages 59, 60
ETC Institute Final Report (2017) – Page 16
National Historic Register of Historic Places Summary for Pilot Point Downtown
Historic District

