NOTICE OF REGULAR MEETING
CITY OF PILOT POINT
CITY COUNCIL MEETING
NOTICE IS HEREBY GIVEN THAT CITY COUNCIL OF THE CITY OF PILOT POINT, TEXAS,
WILL HOLD A REGULAR MEETING ON:
August 19, 2019
AT 6:30 PM - PILOT POINT CITY HALL - COUNCIL CHAMBERS
102 EAST MAIN STREET, PILOT POINT, TX

AGENDA
A.

ROLL CALL/CALL TO ORDER

B.

PLEDGE TO FLAGS
1.

United States of America

2.

Texas Flag
Honor the Texas Flag, I pledge allegiance to thee,
Texas, one state under God, one and indivisible

C.

INVOCATION

D.

ITEMS OF COMMUNITY INTEREST

E.

PUBLIC FORUM, PRESENTATIONS AND RECOGNITION:
Public Forum:(Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the City
Council may choose to discuss and consider the item. If the issue is not on the agenda, the Council
is not permitted by state law to respond to or discuss the item other than to make statements of
specific factual information in response to a citizen's inquiry or to recite existing policy in response
to the inquiry. The Council may request the issue to be placed on a future agenda for action in
accordance with state law. This forum is not the appropriate place to address complaints against
Public Officials and/or Staff. Complaints of this nature should be made in writing and filed with
the City Manager.)

1.

F.

Presentation from City Manager regarding staff response to the 2018 audit
recommendations/findings made by BrooksWatson & Co. PLLC.; discussion of same.

CONSENT AGENDA
1.
2.

3.

Discuss, consider, and possible action accepting the resignation of Alan Guard as
member of the Board of Directors for the Upper Trinity Regional Water District.
Discuss, consider, and possible action approving an agreement with DISD Adult
Education and Literacy Program for the use of the Community Center for Adult
Education Programs from August 2019 through June 2021 and authorize the City
Manager to sign the agreement.
Discuss, consider, and possible action on approving the meeting minutes of July 13,

2019 and July 22, 2019.

G.

REGULAR AGENDA
1.

Hold a public hearing on the appeal of a denial of a certificate of appropriateness
request for 108 N. Washington on June 25, 2019.
2. Discuss, consider, and possible action on the appeal of Historic Review Board denial
of a Certificate of Appropriateness on alterations made to 108 N. Washington.
3. Hold a public hearing on ordinances amending the Zoning Ordinance and the
Subdivision Rules and Regulations to cause ordinances to be in compliance with House
Bill 2439 and House Bill 3167.
4. Discuss, consider, and possible action on two interim ordinances to be in compliance
with HB 2439, HB 2497 and HB 3167.
5. Discuss, consider, and possible action on a zoning change request for plus or minus 1.0
acre from "I-1" Light Industrial to "MF-3" Multi-family residential - Apartments for an
area south of Northside Drive and west of Hwy 377. The property is also described as
Lot 3R, Block A, Northside Drive Addition No. 2.
6. Discuss, consider, and possible action on a resolution appointing a representative to
serve on the Upper Trinity Regional Water District Board.
7. Discuss,consider, and possible action awarding a five year contract to LaFollett and
Company, PLLC of Tom Bean, Texas for audit services.
8. Discuss, consider, and possible action on appointing a Mayor Pro-Tem.
9. Discuss, consider, and possible approval of the Bonnie and Clyde Days Vendor
packet.
10. Discuss, consider, and provide direction to staff on next steps for restoring Bloomfield
School and the Ice House.

H.

EXECUTIVE SESSION
The City Council of the City of Pilot Point will recess into Executive Session (Closed
Meeting) pursuant to the provisions of Chapter 551, Subchapter D, Texas Government
Code, to discuss the following:
1.

I.

In accordance with Texas Government Code, Section 551.071: Consultation with
Attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter regarding:
1. Status update regarding the investigation conducted by Attorney
Katie Anderson, Clark Hill Strasburger
2. Status update regarding the investigation conducted by Ken
Franch, M.S., A|A, S.E., P.E., Nelson Forensics, LLC
3. Status update regarding pending litigation with Nathan
Brown/SNAG Investments, LLC regarding Burks Street

RECONVENE INTO REGULAR SESSION
The City Council of the City of Pilot Point will reconvene into Regular Session (Open
Meeting) pursuant to the provisions of Chapter 551, Subchapter D, Texas Government
Code, to take any action necessary regarding the following items discussed in Executive
Session.:
1.

In accordance with Texas Government Code, Chapter 551, the City Council will

reconvene into Regular Session to consider action, if any, on matters discussed in
Executive Session.

J.

FUTURE AGENDA ITEMS/REQUESTS BY COUNCILMEMBERS TO BE
ON NEXT AGENDA
Councilmembers shall not comment upon, deliberate, or discuss any item that is not on the
agenda. Councilmembers shall not make routine inquiries about operations or project
status on an item that is not posted. Any Councilmember may, however, state an issue and
a request that this issue be placed on a future agenda.

K.

ADJOURN

The City Council reserves the right to meet in Executive Session closed to the public at any time in the
course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings
Act, Texas Government Code, Chapter 551, including 551.071 (private consultation with the attorney for the
City); 551.072 (discussing purchase, exchange, lease or value of real property); 551.074 (discussing
personnel or to hear complaints against personnel); and 551.087 (discussing economic development
negotiations). Any decision held on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.
Pursuant to Section 551.127, Texas Government Code, one or more Councilmembers may attend this
meeting remotely using videoconferencing technology. The video and audio feed of the videoconferencing
equipment can be viewed and heard by the public at the address posted above as the location of the meeting. A
quorum will be physically present at the posted meeting location of City Hall.
In compliance with the Americans with Disabilities Act, the City of Pilot Point will provide reasonable
accommodations for disabled persons attending this meeting. Requests should be received at least 24 hours
prior to the scheduled meeting by contacting the City Secretary's office at 940-686-2165.
I the undersigned authority do hereby certify this notice was posted on the official bulletin board for the City
of Pilot Point, Texas on August 16, 2019 by 5:00 pm, and shall remain posted for at least 72 hours
preceding the scheduled time of said meeting.

________________________
Alice Holloway, City Secretary

April 8, 2019
To the Honorable Mayor,
Members of the City Council
and management of
City of Pilot Point, Texas
In planning and performing our audit of the financial statements of the City of Pilot Point, Texas
(the “City”), as of and for the year ended September 30, 2018, in accordance with auditing
standards generally accepted in the United States of America, we considered the City’s internal
control over financial reporting (internal control) as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control.
Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses and therefore, significant deficiencies or material
weaknesses may exist that have not been identified. However, as discussed below, we identified
certain deficiencies in internal control that we consider to be material weaknesses and other
deficiencies that we consider to be significant deficiencies.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies in internal control over financial reporting, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A reasonable possibility exists
when the likelihood of an event occurring is either reasonably possible or probable as defined as
follows:

•
•

Reasonably possible. The chance of the future event or events occurring is more than
remote but less than likely.
Probable. The future event or events are likely to occur.

We consider the following deficiencies in the City’s internal control to be material weaknesses:
1. CLOSING PROCESS
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Finding
As a part of our audit, we encountered several accounts that required adjustment to be
consistent with Generally Accepted Accounting Principles “GAAP”. These adjustments
are listed in the audit communication letter provided to City Council.
Recommendation
We recommend that management review the existing policies, procedures, and controls
over these areas to ensure that all information is recorded and reported properly. Further,
we suggest management use their 3rd party CPA consultant on a more intensive basis to
assist with adjusting accounts and preparing yearend schedules.
Response – Per the recommendation of the auditor, staff is working with our consulting
CPA on a monthly basis to reduce the number of correcting journal entries.
2. CITY DOES NOT MAINTAIN A LISTING OF ACCOUNTS PAYABLE THAT
AGREES TO THE TRIAL BALANCE
Finding
During our audit, we noted that the accounts payable listing provided did not agree to
the related yearend balances within the City’s trial balance. Adjustments were required to
reconcile these differences.
Recommendation
We recommend that management review and assure the accounts payable amounts in the
trial balance and the accounts payable listing are the same.
Response – Per the recommendation of our consulting CPA staff has implemented a
monthly checklist that includes a process for comparing a listing of accounts payable
with the trial balance and general ledger.
3. CITY DOES NOT MAINTAIN CAPITAL ASSETS OR DEBT SCHEDULES
Finding
During our audit, we noted the Company does not maintain capital assets or debt
schedules. The Company assisted us in compiling these schedules by providing the
necessary information to update these schedules from prior year. These schedules cover

2

information that is the responsibility of the City, and it would further assure accuracy
over the information if they were to maintain these schedules internally.
Recommendation
We suggest the City maintain capital assets and debt schedules to assure accuracy over
this information.
Response – Staff has been working with STW to bring the Fixed Assets module on line
for the first time. This has included entering the City’s fixed assets inventory into the
software. Staff will be prepared this year to prepare the capital assets and debt
schedules per the auditor’s recommendation.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the following deficiencies in the entity’s internal control to be
significant deficiencies:
1. DEFICIT FUND BALANCE
Finding
At the end of the year, the capital assets fund had an ending fund balance deficit of
$118,562. Funds should be budgeted and managed to maintain adequate fund balances to
avoid a deficit position.
Recommendation
The City should monitor this fund and assure it maintains a positive fund balance.
Response – The Capital Projects Fund had a negative fund balance due to no
matching funds being budgeted for the sidewalk project. Per the recommendation of
our consulting CPA, matching funds need to be identified prior to accepting grants
and matching funds transferred to the Capital Projects Fund at that time along with
any appropriate budget amendments (if needed).
2. EXPENDITURES IN EXCESS OF APPROPRIATIONS
Finding
As disclosed in the notes to the financial statements, expenditures exceeded
appropriations within the general fund.
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Recommendation
The City should monitor expenditures throughout the year and ensure that the City stays
within the appropriated budget or budget amendments are properly approved by City
Council and recorded in the accounting system when appropriate.
Response – Per the recommendation of our consulting CPA, the City will implement
an end-of-year budget amendment process.
3. CASH MANAGEMENT
Finding
The City utilizes a pooled cash account. This type of account allows the City to monitor
one bank account across multiple funds and provides flexibility when moving cash from
one fund to another, without the need for a physical bank transfer. As all funds are pulling
from one bank account, it is possible for an individual fund to have a negative cash
balance while the entire account itself is positive.
While convenient, the individual fund cash balances should be monitored closely and
deficit positions should only be temporary. We noted two funds with negative pooled
cash balances for extended periods during the year.
Recommendation
The City should implement a policy where all individual cash balances are reported to
Council and monitored regularly. When a fund has a negative or low cash position, the
need for a transfer of funds or spending reduction should be considered and the negative
position should be corrected within a reasonable amount of time.
Response – Per the recommendation of our consulting CPA staff is implementing a
reconciliation process at the end of the year to include due to/due from for the various
funds to ensure no funds have a negative balance.
4. RECONCILIATION OF CREDIT CARD RECEIPTS
Finding
During our utility billing collections testing, we noted that the City was not reconciling
individual credit card receipts to the bank statements. Individual receipts should be
reconciled to assure amounts receipted are credited to the City’s bank account.
Recommendation
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The City should reconcile all credit card receipts through to the bank statement.
Response – The City is working with STW (our financial software provider) to receive
software upgrades that will provide staff with reports that will assist us with
reconciling credit card receipts on a daily basis. This is a cumbersome process at this
time but will be made much easier with the software upgrade.
Other matters are any additional noteworthy items that are unrelated to internal control such as
compliance with laws and regulations. In addition, we noted other matters involving the internal
control and its operation:
1. UTILITY BILLING ADJUSTMENTS
Finding
During our audit, we noted that there is no approval process for utility billing
adjustments. This gives the clerk collecting payment the authority to adjust bills and
collect cash.
Recommendation
We suggest the City implements an approval process for utility billing adjustments.
Response – Staff reported to the auditors that this finding was not accurate, and that
there was indeed a procedure for approving utility billing adjustments. Staff
provided examples to the auditor. This finding was supposed to have been deleted
from the report.
2. INVESTMENT REPORTS COMPLIANCE WITH PFIA
Finding
During our audit, we reviewed the quarterly investment reports signed by the City. We
noted that the reports did cover all of the criteria of the Public Funds Investment Act.
Recommendation
We suggest the City update their reports to cover all criteria within the Public Funds
Investment Act.
Response – The Quarterly Investment Report was amended in July 2019 to include
cash balances in the report. It is now fully compliant with PFIA standards.
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3. FINANCIAL WORKSHOP RECOMMENDED
Finding
During our audit, we received inquiries/comments over purchasing policy requirements
and financial statements that led us to believe that council members and management
would benefit from a workshop going over the financial statements of the City and
purchasing policy requirements in Texas and by the City.
Recommendation
We suggest the City consider holding a workshop to go over the financial statements
and the purchasing policy and adjust that policy to meet goals where/if necessary.
Response - Per the recommendation of the auditors, staff would like to schedule a
workshop to review the monthly financial statements and reach a consensus on a new
purchasing policy to adopt.

This communication is intended solely for the information and use of the City Council and
management, and others within the City, and is not intended to be and should not be used by
anyone other than these specified parties.
Respectfully,

BrooksWatson & Co., PLLC
14950 Heathrow Forest Pkwy | Ste 530
Houston, TX 77032
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City Council Agenda
August 19, 2019
Agenda Item: F.1.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action accepting the resignation of Alan Guard as member of the Board of
Directors for the Upper Trinity Regional Water District.

Background Information:
Alan Guard was recently reappointed as the City of Pilot Point's representative on the Upper Trinity Regional
Water District (UTRWD) Board of Directors. Due to time constraints Alan needs to resign from the board.

Financial Information:
NA

City Contact and Recommendations:
Alan Guard, City Manager
Accept Alan Guard's resignation as board member to the UTRWD.

ATTACHMENTS:
Description
Alan's Resignation

Type
Cover Memo

Upload Date
7/29/2019

TO:
FROM:
DATE:
SUBJECT:

Mayor and Council
Alan Guard, City Manager
August 19, 2019
UTRWD Board Resignation

Mayor and Council – Please accept my resignation as the City’s representative on the Upper Trinity
Regional Water District Board od Directors. It has been a pleasure serving the City in this capacity,
however, as we move forward with the 2018 bond program and address growth and development
issues it is time for me to hand off these duties to someone who can devote more time.
I have asked Dr. Allen McCracken if he would consider filling this important role and he has agreed.
Allen has served on the City’s Water Advisory Board and is a tireless advocate for water resources in
the North Texas region. I have put his name forward on this agenda and I hope you will approve his
term as the City’s representative.

City Council Agenda
August 19, 2019
Agenda Item: F.2.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action approving an agreement with DISD Adult Education and Literacy
Program for the use of the Community Center for Adult Education Programs from August 2019 through June
2021 and authorize the City Manager to sign the agreement.

Background Information:
The Denton Independent School District provides adult education programs throughout Denton County. They
have provided summer programs in Pilot Point at the Community Center for several years. They would now
like to extend that agreement year round.
The attached agreement would allow them to use the Community Center throughout the year through 2021 for
adult education classes including English as Second Language. The program will coordinate with the Library
staff on scheduling of the building to avoid any conflicts by other groups. They are asking to waive the fee.
The classes are provided at no cost.

Financial Information:
Waiver of fees.

City Contact and Recommendations:
Alan Guard, City Manager
Staff recommends that Council approve the agreement and authorize the city manager to sign the agreement.

ATTACHMENTS:
Description
AEL Agreement
AEL Request
AEL Calendar

Type
Cover Memo
Cover Memo
Cover Memo

Upload Date
8/8/2019
8/8/2019
8/8/2019

LETTER OF AGREEMENT BETWEEN
DENTON ISD ADULT EDUCATION AND LITERACY PROGRAM (Denton ISD AEL Program)
&
City of Pilot Point (Partner)
For the period beginning July 1, 2018 and ending June 30, 2021
I.

SERVICES PROVIDED BY DENTON ISD ADULT EDUCATION AND LITERACY
Denton ISD AEL will provide Adult Education and Literacy services during the term specified in one or all of the
following areas:
•
•
•
•
•
•

II.

Adult Basic Education (ABE) grade level 0-8.9 Literacy
Adult Secondary Education (ASE/HSE) grade level 9-12
English as a Second Language (ESL) and Civics Education
Transition Classes
Career Pathways (Integrated Education and Training)
Work-based Literacy

SERVICES PROVIDED BY THE AEL PARTNER

The Partner will provide the following services during the term specified:
•
•
•

III.

Adequate administrative office, classroom and storage space and instructional fixtures
Assist Denton ISD in the publicity and promotion of the Adult Education and Literacy program in a coordinated
and timely manner to enhance community awareness and participation
Agree to abide by terms and conditions set forth to help the program remain in compliance with federal and
state guidelines, including but not limited to:
o Offering a minimum of two and half hours of direct instruction each session
o Help the program in ensuring that all programmatic policies and procedures are adhered to by the
instructors and other grant funded AEL staff
o Allow for installing of AEL program signage to help guide students to the facilities/classes

PROGRAM COSTS and OTHER ADMINISTRATIVE DUTIES:

Denton ISD Adult Education and Literacy Program agrees to pay program related costs as enumerated
below:
•
•
•
•
•
•
•
•
•
•
IV.

Process payroll for AEL administrative staff
Process payroll for AEL instructional staff
Procure and pay for appropriate instructional materials and supplies
Administer appropriate state approved assessment instruments
Process payments to other support staff and consultants
Hire Administrative and Instructional staff
Provide instructional supplies and materials
Manage student intake and maintain record keeping
Develop and distribute outreach and recruitment materials
Provide programmatic reports to the AEL Partner

PROGRAM SUPERVISION
Monitoring, coordination and supervision of the program and staff will be the responsibility of the Denton ISD in
compliance with all applicable federal, state, and local regulations and guidelines.

V.

FUNDING
This is a non-financial contract between Denton ISD AEL Program and City of Pilot Point. Partners agree to make
above stated resources and services available to address the needs of the community identified per the Texas
Workforce Commission (TWC) grant guidelines.

VI.

MISCELLANEOUS PROVISION
The laws of the State of Texas hereunder, shall govern the validity of this agreement and of any of the terms and
provisions, as well as the rights and duties of the parties. Either party may cancel this agreement with a 30-day
written notice.

Denton ISD
Authorized Signature:
Name: Dr. Richard Valenta
Title: Deputy Superintendent, Denton ISD
Address: 1307 N. Locust St., Denton, TX 76021
Phone: 940-369-0000 Fax: 940-369-4982

Type Partner Name here
Authorized Signature:
Name:
Title:
Address:
Phone:

815 Cross Timber St.
Denton, Texas 76205
940-369-0400

Octaviano Garza
Director
940-369-0406

July 29, 2019

Pilot Point City Council:
Cindy Stovall
Fiscal Specialist
940-369-0402
David Gerabagi
AEL & Career Pathways
Coordinator
940-369-0403
Leslie M. Acevedo
Professional Development
Coordinator
940-369-0411
Colby Cervantez
Program Specialist
940-369-0413
Brian McCauley
Program Coordinator
Denton Area
940-369-0400

This letter is to obtain permission from the City of Pilot Point Council to continue and extend
the duration in which Denton ISD Adult Education and Literacy program (AEL) are holding
classes.
AEL is currently utilizing the Community Center during Monday and Wednesday evenings
(5:30-8:45) during the summer months through June 2021. We are requesting to extend
this time period to include year-round use of the facility, which would be from September
5th through June 30th of 2021, the duration of our grant and reflected in the attached signed
contract. I have attached the AEL calendar, which reflects time we are not in session. We
too, can alter our schedule if the room is ever needed i.e. voting.
Adult Education and Literacy is a federally funded grant program administered by the Texas
Workforce Commission with Denton ISD serving as the fiscal agent for Denton, Collin,
Johnson, Erath, Hood and Somervell Counties. Classes are offered year-round commencing
and completing at various intervals.

Camillia McCary
Program Coordinator
Lewisville area
972-350-3481

Should you have any questions, please feel free to contact Brian McCauley at
940-369-0408.

Maria Ruiz
Program Coordinator
Cleburne area
817 202 1110

Best regards,

Brian McCauley
Coordinator
Denton Independent School District
Adult Education and Literacy Program

Updated July 2019

DENTON AEL ZONE
*

*
*
*
*

*

*
*
*
*
*

SPRING 2019/SUMMER 2019
LAST DAY OF SPRING 2019 CLASSES
MANDATORY STAFF MEETING
NO CLASSES (MEMORIAL DAY)
1st DAY OF SUMMER I CLASSES (M-TH)
LAST DAY OF SUMMER I CLASSES
NEW FY - 1st DAY OF SUMMER II CLASSES (M-TH)
LAST DAY OF SUMMER II CLASSES

5/16/19
5/18/19
5/27/19
5/28/19
6/27/19
7/1/19
8/15/19
8/19/19NO CLASSES - MANDATORY TEACHER's ACADEMY
8/22/19
8/26/19NO CLASSES - AEL BREAK
8/29/19

FALL 2019/SPRING 2020/SUMMER 2020
9/2/19 No CLASSES (LABOR DAY)
9/3/19 1st DAY OF REGULAR SCHEDULE
11/25NO CLASSES (THANKSGIVING BREAK)
11/28/18
12/23NO CLASSES (WINTER BREAK)
1/2/19
1/6/20 CLASSES RESUME
1/20/20 NO CLASSES (MLK DAY)
3/9NO CLASSES (SPRING BREAK)
3/13/20
5/14/20 LAST DAY OF CLASSES BEFORE SUMMER I
5/25/20 NO CLASSES (MEMORIAL DAY)
5/26/20 1ST DAY OF SUMMER I CLASSES
6/30/20 LAST DAY OF SUMMER I CLASSES
7/1/20 FIRST DAY OF SUMMER II (NEW FY)
8/13/20 LAST DAY OF SUMMER II
8/19/19NO CLASSES - MANDATORY TEACHER's ACADEMY
8/22/19
8/26/19NO CLASSES - AEL BREAK
8/29/19

*Subject to change

City of Pilot Point, Texas
Minutes of the July 22, 2019
City Council Meeting
The City Council of the City of Pilot Point, Texas met on this date at 6:30 p.m. for a regular City
Council meeting. City Council members present were Mayor Shea Dane-Patterson, Andy
Singleton, Whitney Delcourt, Jim Porter, Pearlie Simpson, Dean Cordell, and Matt McIlravy. City
Staff members present were City Manager Alan Guard, Librarian Wendy Turner, Finance
Manager Lana Ensminger, Police Chief Tim Conner, Development Services Director John Taylor,
Main Street Director Lenette Cox, and City Secretary Alice Holloway.

AGENDA
A.

ROLL CALL/CALL TO ORDER
Mayor Dane-Patterson announced a quorum at 630 p.m. and called the meeting to order.

B.

PLEDGE TO FLAGS
Mayor Dane-Patterson led the Pledge to Flags.
1.

United States of America

2.

Texas Flag
Honor the Texas Flag, I pledge allegiance to thee,
Texas, one state under God, one and indivisible

C.

INVOCATION
Invocation was led by Jim Porter, retired pastor and member of United Methodist Church
and Pilot Point Positive.

D.

ITEMS OF COMMUNITY INTEREST
Councilmember Porter stated he would like to see the Fan Program running again.
Councilmember Cordell commended the Pilot Point Police Officers that were involved in
locating the missing person on Massey Road.
Mayor Dane-Patterson commended the officers involved with finding and safely returning the
child that was abducted over the weekend.

E.

PUBLIC FORUM, PRESENTATIONS AND RECOGNITION:
Public Forum:(Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the City
Council may choose to discuss and consider the item. If the issue is not on the agenda, the Council
is not permitted by state law to respond to or discuss the item other than to make statements of
specific factual information in response to a citizen's inquiry or to recite existing policy in response
to the inquiry. The Council may request the issue to be placed on a future agenda for action in
accordance with state law. This forum is not the appropriate place to address complaints against
Public Officials and/or Staff. Complaints of this nature should be made in writing and filed with the
City Manager.)

1.

Presentation of Pilot Point Fiscal Analysis including planned developments by
Verdunity, Inc.
City Manager Guard introduced Felix Laundry of Verdunity, Inc.
Felix Landry of Verdunity, Inc. gave a presentation regarding the Pilot Point Fiscal
Analysis. Some of the items discussed were:
Cultivating a Fiscally Resilient Community using Fiscal Analysis to frame
discussions and inform decisions on growth, infrastructure and development
Analysis for the Planned Developments

2.

Main Street, KPPB and Museum Presentation regarding staffing, significant budget
expenditures and future budget considerations.
Main Street Director presented of budget expenditures and future budget
considerations.
KPPB presented the mission statement and announced the following events:
Yard of the month has been started again.
Annual Trash Off
Old City Park Garden
Panting tulips on the square
Starting Adopt a Street Program
Operation Restoration Community Service Project
Museum
The theme at the museum is Bloomfield School. With the closing
of the Bloomfield School we have had to move the school to the museum.
For the 2018-2019 school year Bloomfield seen 154 students. There are
already three field trips set for the fall. The Museum Board would like to do
new exhibits but cannot until the Bloomfield School opens back up.
The Museum Board is currently putting together a power point on
the history of Pilot Point so they can do a program for the Chamber of
Commerce, Rotary and others to get the message out there that the
museum is here.
Main Street has added more events and is seeking sponsorship
Easter Egg Hunt
Hot Rods and Heroes
Plano Community Band
Glen Templeton Concert
Veterans Day Event - VFW would like to have it on Saturday November 9
this coming year at 11:00 am. This will make it the 11th hour of the 9th day
of the 11th month.
Bonnie and Clyde Days Event
Christmas on the Square

3.

Presentation from Parks Board President regarding the 2019-2020 budget for the Parks.
Parks and Recreations Board President Shannon Stephens made a presentation of the
2019-2020 budget. Mr. Stephens stated that the parks board request the following:
Parks Board recommends hiring a Parks Director and possibly a parks
maintenance worker and not two parks personnel for public works.

Irrigation for the Old City Park
Shading above the main playground equipment
Rubber matting at the Old City Park
Dug outs repairs at Allen Groff Ball Park
Continue with the current fertilization program and not stop after parks board
worded hard for two years to get.
New water sprayer to the splash pad. Mr. Stephens stated that one should be
added each year until it reaches full capacity.

F.

CONSENT AGENDA
1. Discuss, consider, and possible action on City Council minutes of:
June 10, 2019
June 17, 2019
June 22, 2019
June 24, 2019
July 8, 2019
Councilmember Porter moved to approve the minutes as presented.
Councilmember McIlravy seconded the motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton
2.

Discuss, consider, and possible action on the 3rd Quarter Investment Report.
Councilmember Porter moved to accept the 3rd quarter investment report.
Councilmember McIlravy seconded the motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton

3.

Discuss, consider, and possible action approving a resolution of support for the Pilot
Point Mounted Posse.
Councilmember Delcourt moved to approve a
resolution supporting the creation and approval of the Pilot Point Mounted Posse.
Councilmember Cordell seconded the motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, McIlravy, Porter, Singleton
Chief Conner left the meeting at 7:43 pm.

G.

EXECUTIVE SESSION
The City Council of the City of Pilot Point will recess into Executive Session (Closed
Meeting) pursuant to the provisions of Chapter 551, Subchapter D, Texas Government
Code, to discuss the following:
1.

In accordance with Texas Government Code, Section 551.071: Consultation with
Attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter regarding:

1.Status update regarding the investigation conducted by Attorney
Katie Anderson, Clark Hill Strasburger
2.Status update regarding the investigation conducted by Ken
Franch, M.S., A|A, S.E., P.E., Nelson Forensics, LLC
2.

In accordance with Texas Government Code, Section 551.074: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee:
1. City Council Member Place Four
1) Mayor Dane-Patterson read the purpose of the Executive Session and council
convened into Executive Session at 7:45 p.m.
2) Mayor Dane-Patterson read the purpose of the Executive Session and council
convened into Executive Session at 9:04 p.m.

H.

RECONVENE INTO REGULAR SESSION
The City Council of the City of Pilot Point will reconvene into Regular Session (Open
Meeting) pursuant to the provisions of Chapter 551, Subchapter D, Texas Government
Code, to take any action necessary regarding the following items discussed in Executive
Session.:
1.

In accordance with Texas Government Code, Chapter 551, the City Council will
reconvene into Regular Session to consider action, if any, on matters discussed in
Executive Session.

Mayor Dane-Patterson announced the meeting is back in regular session at 8:30 p.m.
Councilmember McIlravy moved to move the August 12, 2019 meeting to August 19,
2019 so council can receive more information for attorneys. Councilmember Delcourt
seconded the motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton

I.

REGULAR AGENDA
1.

Discussion and interview of candidates for possible appointment to City Council
Place 4.
The list of applicants for City Council Place 4 is Christopher Aquinaldo, Mario
Cisneros, Grant Johnson, Stephanie Little and Pearlie Simpson. City Council
interviewed all applicants and asked all the same questions.
Mayor Dane-Patterson announced council will go back into Executive Session.

2.

Discuss, consider, and possible action on a resolution making an appointment to
fill the seat of City Council Place 4 until the next regular City election.

Councilmember Cordell moved to appoint Pearlie Mae Simpson to City Council
Place 4 until the next regular election. Councilmember McIlravy seconded the motion.
The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton

3.

City Secretary to administer the Oath of Office to the newly appointed Council
Member Place 4.
City Secretary Holloway administered the oath of office to Pearlie Mae Simpson as
City Councilmember Place 4.
City Councilmember Pearlie Simpson took her place on the dais.

4.

Hold a public hearing on a rezoning request for plus or minus 1.0 acre from "I1" Light Industrial to "MF-3" Multi-family residential - apartments for an area
south of Northside Drive and west of Hwy 377. The property is also described
as Lot 3R, Block A, Northside Drive Addition No. 2.
Mayor Dane-Patterson opened the public hearing at 9:26 pm.
Development Services Director Taylor explained the proposed zoning request. He
stated that the request is supported by the Pilot Point Comprehensive Plan. He also
stated that the Planning and Zoning Commission denied the request because they felt
that it is spot zoning. Development Services Director Taylor stated that in his opinion it
was not, but there was no one from the development present to speak about it at that
meeting.
Mr. Taylor stated that if the zoning is changed that anything that falls under that zoning
can be built there. If the land is a Planned Development, City Council would have a say
in what go there. Planned Development cannot be put here because Planned
Development must be at least three areas.
Mayor Dane-Patterson closed the public hearing at 9:35 pm.

5.

Discuss, consider, and possible action on a zoning change request for plus or
minus 1.0 acre from "I-1" Light Industrial to "MF-3" Multi-family residential Apartments for an area south of Northside Drive and west of Hwy 377. The
property is also described as Lot 3R, Block A, Northside Drive Addition No. 2.
Councilmember Singleton moved to table this item until the August 19, 2019 City
Council Meeting to invite the Planning and Zoning Commission and the developer to
come visit with Council. Councilmember Porter seconded the motion. The motion
tabled.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton, Simpson

6.

Discuss, consider, and possible action on the sewer force main valve at
Yarbrough Farms.

Mayor Dane-Patterson moved to table until the August 19, 2019 meeting to allow city
staff to file insurance claims with both City insurance company and Yarbrough Farms
insurance company. Councilmember Cordell seconded the motion. The motion passed
unanimously. Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton,
Simpson

7.

Discuss, reconsider, and possible action on an agreement with the Elim Group
for Council-Manager training.
Councilmember Delcourt stated that she has been hearing concerns from citizens about
spending money for this training. Councilmember Porter moved to table until the
August 19, 2019 City Council meeting. Councilmember Singleton seconded the
motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton, Simpson

8.

Discuss, consider, and possible action on the annual Pilot Point Board Training.
Councilmember McIlravy moved to table until August 19, 2019 so staff can bring back
options. Councilmember Petty seconded the motion. The motion passed unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton, Simpson
Councilmember Cordell had to leave the meeting at 9:45 pm.

J.

K.

STAFF REPORT
1.

June City Secretary Report

2.

June Municipal Court Report

3.

June Main Street Report

4.

June Library Report

5.

June Finance Report

FUTURE AGENDA ITEMS/REQUESTS BY COUNCILMEMBERS TO BE
ON NEXT AGENDA
Councilmembers shall not comment upon, deliberate, or discuss any item that is not on the
agenda. Councilmembers shall not make routine inquiries about operations or project
status on an item that is not posted. Any Councilmember may, however, state an issue and a
request that this issue be placed on a future agenda.
Mayor Dane-Patterson requested the Bloomfield School and the Ice House be on the next
agenda for discussion.

L.

ADJOURN
Mayor Dane-Patterson moved to adjourn at 9:59 pm. Councilmember McIlravy seconded

the motion. The motion unanimously.
Ayes: Cordell, Dane-Patterson, Delcourt, McIlravy, Porter, Singleton, Simpson

________________________________
Shea Dane-Patterson, Mayor
ATTEST:
________________________________

Alice Holloway, City Secretary

City of Pilot Point, Texas
Minutes of the July 13, 2019
City Council Special Meeting
The City Council of the City of Pilot Point, Texas met on this date at 9:00 a.m. for a Special City
Council meeting. City Council members present were Mayor Shea Dane-Patterson, Jim Porter,
Whitney Delcourt, Matt McIlravy, and Andy Singleton. City Staff members present were City
Manager Alan Guard, Librarian Wendy Turner, Finance Manager Lana Ensminger, Police Chief
Tim Conner, Development Services Director John Taylor, Main Street Director Lenette Cox,
Public Works Director Trent Vandagriff, and City Secretary Alice Holloway.

AGENDA
A.

ROLL CALL/CALL TO ORDER
Mayor Dane-Patterson announced a quorum at 9:08 a.m. and called the meeting to order.
Absent: Cordell

B.

PUBLIC FORUM, PRESENTATIONS AND RECOGNITION:
Public Forum:(Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the City
Council may choose to discuss and consider the item. If the issue is not on the agenda, the Council
is not permitted by state law to respond to or discuss the item other than to make statements of
specific factual information in response to a citizen's inquiry or to recite existing policy in response
to the inquiry. The Council may request the issue to be placed on a future agenda for action in
accordance with state law. This forum is not the appropriate place to address complaints against
Public Officials and/or Staff. Complaints of this nature should be made in writing and filed with the
City Manager.)

NA

C.

REGULAR AGENDA
1.

Discuss, consider, and possible action on the Final Plat, related Subdivider's
Agreement and Park Land dedication for Mustang Creek Subdivision, also
described as plus or minus 14.94 acres in the C. Smith Survey, Abstract No.
1139, in Denton County, Pilot Point, Texas for the creation of a 64-lot residential
subdivision. The property is generally located on North Montague Street,
bordered to the north by West Gould Street and the south by FM 1192.
Development Director Taylor stated that the developer has agreed to dedicate the
additional parkland lots (three park lots) to the City. In addition, he stated that they are
willing to dedicate a 4-year maintenance period in which the HOA will pay for all
maintenance on the dedicated park lots.
Mr. Taylor stated that as for the playground equipment shown previously, it has been
removed and now states that the City Manager will approve the equipment. City
Manager Guard stated that he will make sure that the parks board approves the

equipment.
Mr. Taylor stated that the performance bond has been reviewed by the city attorney, she
is good with it and all the attachments and exhibits. In addition, he stated that the detail of
the performance bonds is not included. He stated that the subdivider’s agreement states
that there will be a performance bond with details and the city attorney must approve it.
Mayor Dane-Patterson asked if council would be provided with updates for the
development notebooks that each council member has. Mr. Taylor answered yes.
Councilmember Porter moved to approve the subdivider’s agreement as
presented. Councilmember McIlravy seconded the motion. The motion passed
unanimously.
Ayes: Dane-Patterson, Delcourt, McIlravy, Porter, Singleton
Absent: Cordell

2.

Discuss, reconsider, and possible action on an agreement with the Elim Group
for Council-Manager training.
Councilmember McIlravy moved to table this item until July 22, 2019. Councilmember
Singleton seconded the motion. The motion passed unanimously.
Ayes: Dane-Patterson, Delcourt, McIlravy, Porter, Singleton
Absent: Cordell

D.

WORKSHOP
1.

Budget Workshop
City Manager Guard stated that each council place has a copy of the preliminary budget for
the General Fund and Utility Fund.
City Manager Guard stated that the city adopted a budget for 2018-2019 with just under
$4,000,000 in revenue and just under $4,000,000 in expenditures. He stated that we have
had an anticipated change of $95,000 to the positive and we revised it now to where we
were going to originally going to be short $27,000 which would have left us with an
unacceptable level of fund balance. In addition, he stated that our policy is to be at 25%.
City Manager Guard stated that he has gone through and worked with everybody and
now the city is in the positive $47,000. Mr. Guard stated that the directors are being very
careful to not spend unnecessarily funds through the end of the 2019 budget. Mr. Guard
stated that we are left with over $1,000,000 in the fund balance which is over 25%.
City Manager Guard stated that we will not get anymore updates on the preliminary tax roll
until we get the certified roll and that they have completed the appeals and they are adding
the properties values back into the system.
Mr. Guard stated that there would be much more information to come. Mr. Guard said he
would not be able to nail down things like taxes until receiving the certified tax rolls from
DCAD on or before July 25.
City Manager Guard stated that the city will have the certified tax roll by July
25th. In addition, he stated that once we have it, we can figure the anticipated tax dollars due
to the city. Mr. Guard stated that he will bring three more budget senecios to council to
council.
City Manager Guard gave a presentation regarding the following:
General Fund
Revenues
New GF positions
Sales Tax Revenues
Drainage – Increase for culverts and concrete safety ends - $25,000

Drainage Fee increases- Can be removed if Council does not want to increase the fee.
(From $3.00 to $4.00 for residents and $15.00 to $20.00 for commercial. Churches would
be $4.00)
FY 2020 Certified Tax Rolls
GF Property Taxes
Council Options-Rollback Rate $0.585595
Mayor Dane-Patterson asked for confirmation there was no salary increases in budget
because all the departments showing in budget that the salaries are increased.
City Manager Guard stated that there are no increases and what it is showing is due to staff
change and both police and fire department went over in budget under salary in 2018
budget.
City Manager Guard stated that the prior practice in public works was hiring personnel with
no experience and now public works have been hiring personnel with experience. He
stated this results with higher starting pay. Public Works Director Vandagriff stated you
get what you pay for and his goal is to hire guys with skill sets.
City Manager Guard stated that there are increases in utility because we are appointing
crew leaders.
City Manager Guard asked for direction regarding the following three items:
1)
2)
3)
4)
5)

2 crew members for parks and custodian for city buildings
Advertise Rollback Rate
Add Police Officer
Drainage fee
Add 3% mid-year raise

Mayor Dane-Patterson asked if the buildings are going to continue cleaning after hours.
City Manager Guard stated that the hours will be set where the buildings could be clean on
Friday afternoons or Saturday mornings.
Mayor Dane-Patterson stated to City Manager Guard the he had stated that there is not an
increase in salary or raises, but if you look at what’s budgeted in 2019 and 2020 there is an
increase. Administration budget shows from $228,000 to $239,000.
City Manager Guard said new people are getting raises for their first anniversary, and
police and fire got step raises.
Mayor Dane-Patterson started that you said they did not get raises this year.
City Manager Guard stated this year they didn’t.
Mayor Dane-Patterson stated they got the 2%.
City Manager Guard stated that was non-sworn. Police and Fire both got steps.
Mayor Dane-Patterson said “Let’s just go by department”. Administration went from
$228,000 to $239,000.
City Manager Guard asked,” Who did you give a $10,000 raise to?”
Mayor Dane-Patterson said “That was already in the 2019 budget.”
City Manager Guard said “The $10,000 raise for Alice was not in the budget. She had a 2%
raise.”
Mayor Dane-Patterson said “There are increases showing in every department. What is
that?”
City Manager Guard stated what you are seeing is a dynamic where people are going, and
new people are coming in at different rates because of their skills. He stated that in past,
management had a methodology to only budget 90% of the police and fire and he did not
do that. He stated that he added the whole amount in the 2019/220 budget. In addition, he
stated what you are seeing in the public works is we are planning for crew leaders instead
of people with less skills.

Mayor Dane-Patterson asked if anyone has talked to the parks board about the City
Manager’s plans for the parks department crew. Councilmember McIlravy stated that parks
board is wanting a parks member to help with recreation.

Utility Fund
Recap of FY 2019
FY2020 Going forward
FY 2020 New Items
Capital Projects, Wastewater Treatment Plant
Impact of Rates
Reserves
New positions (one for water and one fore sewer)
Capital equipment
Capital Projects
• Water line replacement - $250,000 per year
• Sewer line replacement - $250,000
• Wastewater Treatment Plant - $78,000 per year of debt payment for 20 years at 4%
interest
Wastewater plant project schedule
• Land acquisition – August 2019
• Permitting-As we go
• Engineering design – September through January 2020
• Council award bid – June 2020
• Construction to Completion – August -2020 through September 2021
• Estimated Cost $13,000,000
How to fund above projects:
Pay as your go – Hydrastop valves and manhole rehabilitation
Sell debt for the water and sewer projects and new WWTP-Texas Water development
board – save 100 basis points from Co’s.
Water rates compared to other cities
Reserves
This budget adds $443,000 to UF Reserves
Must get ready to pay bonds for sewer plant
Rate study in FY 2020 – 10-year outlook
Impact fee study – Complete by December 2019, implement 2020
City Manager asked for direction on the following
12 % rate increase
TWDB Loan for sewer plant
City Council directed City Manager Guard to move forward as proposed.
Capital Projects
Capital program 2019-2023
Public Building
Streets
Drainage Plan
Sidewalks
Street Program:
Bids out next week
Bids received in August 16, 2019 Council Awards bids in August
Construction starts in September
Police Station:
Bids were due June 28th - Bids came in over budget

Directed Eikon and Schmoldt Construction to value engineer the project and get
additional bids
Bids award and groundbreaking have been moved back at least one month.
Fire Station
Working on bid documents
Out for bid – Estimated July
Received – Estimated August
Council awards bids- September
Groundbreaking -September or October
Sidewalk Program and Drainage Plan
Sidewalk Program - $500,000 General Obligation Bonds
$400,000 Safe Route to Schools Grant in process
Drainage Master Plan - $500,000 General Obligation Bonds
Finish Police and Fire Station - $2,000,000
$3,000,000 total in bond sale – work with PointBank again on private placement
Impact on Bond Program
Tax rate increase of $0.03 in FY 2020
Estimated tax rate in crease of $0.06 in FY 2021
City Manager Guard stated he would bring four budget scenarios including one using the effect
rate the week before the first meeting in August.
Bob Heuman asked why the council had not pulled the money out of reser5ves to fix the
emergency sirens. Mayor Dane-Patterson asked for the sirens to be placed on the next agenda.

E.

FUTURE AGENDA ITEMS/REQUESTS BY COUNCILMEMBERS TO BE
ON NEXT AGENDA
Councilmembers shall not comment upon, deliberate, or discuss any item that is not on the
agenda. Councilmembers shall not make routine inquiries about operations or project
status on an item that is not posted. Any Councilmember may, however, state an issue and a
request that this issue be placed on a future agenda.
Mayor Dane-Patterson asked for the warring sirens to be placed on the next agenda.

F.

ADJOURN
Mayor Dane-Patterson moved to adjourn at 10:25 am. Councilmember McIlravy seconded
the motion. The motion passed unanimously.

________________________________
Shea Dane-Patterson, Mayor
ATTEST:
________________________________
Alice Holloway, City Secretary

City Council Agenda
August 19, 2019
Agenda Item: G.1.

Public Hearing

(Action Item)

Agenda Description:
Hold a public hearing on the appeal of a denial of a certificate of appropriateness request for 108 N.
Washington on June 25, 2019.

Background Information:
The Historic Review Board heard a request for a certificate of appropriateness on alterations made to a site
within the Historic District at 108 N. Washington on June 25, 2019.
The applicant, Stephen Halsey, remodeled the inside of this building to open a new restaurant. As a part of that
remodel he made alterations to the exterior of the building without first getting approval of the Historic Review
Board. (See attached pictures)
He made the request for a Certificate of Appropriateness for these changes after the fact which included
changes to the exterior of the building, adding corrugated metal and cedar planks to decorate the facade and
the parapet wall. He also added a structure to the property with visibility to the street. This involved moving a
barge that was behind the building to the front of the property to be used as a commercial deck providing
outside seating for the restaurant. (See attached pictures).
The Historic District Code of Ordinances classify these changes as “alterations”. Alterations are defined as,
“Any act or process that changes one or more historic, architectural, or physical features of an area, site,
place, and/or structure including, but not limited to the erection, construction, reconstruction or removal of any
structure.” It is also clear that a Certificate of Appropriateness is required prior to making any "alteration". The
Code goes on to say that no person shall make any material change to exterior elements visible from a public
right of way which affect the appearance and cohesiveness of any property in the historic district without a
certificate of appropriateness.
The HRB reviewed the changes to the exterior of the building separately from the changes to the site. In both
the motions, the request for a certificate of appropriateness were denied.
In the denial for the alterations that were made to the exterior of the building the Board based their decision on
the following sections of the Historic Design Guidelines that discourage the use of aluminum or metal in the
facade of a building.
Architectural character. First floors are predominantly fixed plate glass with a small percentage of opaque
materials, not including aluminum.
The use of traditional building materials found in the area shall be continued.
- Materials shall appear to be similar to those used traditionally.
- Brick, cast stone, and cast iron were the traditional materials and are required.

- A matte, or non-reflective, finish is preferred.
- Original building materials or features shall not be covered. Synthetic stucco, panelized brick, vinyl,
aluminum or other composite siding materials are not permitted.
- An applicant may not re-side a building with another covering material if one already exists.
A parapet is an upward extension of a building wall above the roofline, sometimes ornamental, capped with
brick, stone or tile, and frequently decorative elements or panels are placed in it, and sometimes plain, used
to give a building a greater feeling of height or a better sense of proportion.
Commercial buildings shall relate to the street and to pedestrians in the same manner: with a clearly
defined primary entrance and large display windows. The repetition of these standard elements creates a
visual unity on the street that shall be preserved.
f) Cornice molding: A decorative band at the top of the building of wood, not aluminum.
The new material should match the original in appearance. Rather than replace original materials, some
property owners may consider covering them. Aluminum and vinyl siding are examples of materials that are
often discussed and are not permitted.
The other request that was denied by the Historic Review Board was to approve the barge that has been
relocated from the back of the building to be used as commercial outside seating. The boat previously existed
behind the building and was not as visible from the street. When the boat was moved to the front of the
property, placed on the ground and not on a trailer, with a ramp for the general public to use as seating for a
commercial restaurant, it was determined to be a structure and subject to the review and approval of the
Historic Review Board and subject to a building permit.
However, even if the boat was not considered a “structure” the ordinance states that no person shall make any
material change to exterior elements visible from the street which affect the appearance of any property in the
Historic District without a certificate of appropriateness.
In a review of the Historic Design Guidelines they provide little direct guidance on outside decks. However,
on page 23 it states that new additions be designed in such a manner that they maintain the character of the
primary structure. The Board did not believe the barge located on the property maintained the character of the
primary building and detracted from the overall character of the historic district.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Director of Development Services

ATTACHMENTS:
Description
108 N. Washington Pictures

Type
Backup Material

Upload Date
8/7/2019

Certificate of Appropriateness – 108 N. Washington
Building Before

Building After

Building After

Commercial deck seating area

City Council Agenda
August 19, 2019
Agenda Item: G.2.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on the appeal of Historic Review Board denial of a Certificate of
Appropriateness on alterations made to 108 N. Washington.

Background Information:
On 7/12/19 Stephen Halsey made application for an appeal to a denial of a Certificate of Appropriateness on
alterations made to 108 N. Washington on 6/25/19.

Date 7/12/19
I wanted to send you an email to document our desire to appeal the decisions from the Historic Review Board
(that were made 6/25/19).
1. For the awning, we will submit the sign application for approval / disapproval. We would like to work with a
liason to make sure we are within the parameters of appropriateness.
2. For the boat deck outdoor seating area, we would like to submit that the decision for the placement or
removal does not rest within the jurisdiction of the Historic Review Board, but is an ordinance issue to be
resolved by the guidelines set forth by the city. We desperately need any information from the city that disputes
our claim. We have not found anything yet online and would like to have this information before continuing this
appeal.
Thank you,
Stephen Halsey
Mr. Halsey has since removed the corrugated metal from the lower facade of the building. He would like to
leave the corrugated metal on the parapet. He points out that this parapet was originally metal R-panel
construction so he is not adding metal to any portion of the building that was not metal already. The
corrugated metal goes with the design of the interior of the building.
Staff has discussed with Mr. Halsey why the staff believes the Historic Review Board does have jurisdiction to
require a Certificate of Appropriateness on the commercial deck
For more background see Background information on previous public hearing report.

Financial Information:
NA

City Contact and Recommendations:
John Taylor, Director of Development Services

City Council Agenda
August 19, 2019
Agenda Item: G.3.

Public Hearing

(Action Item)

Agenda Description:
Hold a public hearing on ordinances amending the Zoning Ordinance and the Subdivision Rules and
Regulations to cause ordinances to be in compliance with House Bill 2439 and House Bill 3167.

Background Information:
House Bill 2439, House Bill 2497 and HB 3167 were adopted in Austin during recent 2019 legislative session
and all become effective September 1, 2019. These bills will require a thorough review of the zoning ordinance
and subdivision regulation ordinance. The legislature did not leave adequate time for the full review that is
needed before the September 1, 2019 effective date.
In order to prevent a claim from a property owner/developer that an unlawful requirement has been imposed by
the municipality after September 1, 2019 the attached ordinances are recommended by the City Attorney's
Office.
Essentially these ordinances recognize the preemption of HB 2439, HB 2497, and HB 3167 over any existing
ordinance provisions the city might have that conflict with these House Bills.
These ordinances are not meant to be permanent. They are meant to ensure compliance with the new state
laws during an interim period that is sufficient to review current ordinances and draft all text amendments that
may be needed.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Director of Development Services
The Planning and Zoning Commission unanimously recommended both Ordinances be approved as written.

ATTACHMENTS:
Description
Public Hearing Notice

Type
Backup Material

Upload Date
8/7/2019

City Council Agenda
August 19, 2019
Agenda Item: G.4.

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on two interim ordinances to be in compliance with HB 2439, HB 2497
and HB 3167.

Background Information:
See notes on previous related public hearing.
The attached ordinances were drafted and recommended by the city attorney's office to be in effect prior to
September 1, 2019.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Director of Development Services
Planning and Zoning Commission unanimously recommended approval of both ordinances as written.

ATTACHMENTS:
Description
Ordinance related to HB 2439
Ordinance related to HB 3167

Type
Ordinance
Ordinance

Upload Date
8/7/2019
8/8/2019

ORDINANCE #_________________
Related to HB 2439

AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS, ENACTING
AMENDMENTS TO THE CITY’S ZONING ORDINANCE AND
BUILDING CODE REGULATIONS; PROVIDING FOR COMPLIANCE
WITH NEW STATE LAWS AFFECTING MATERIALS USED IN THE
CONSTRUCTION OR RENOVATION OF RESIDENTIAL AND
COMMERICAL BUILDINGS, RULES AND PROCEEDINGS BEFORE
THE ZONING BOARD OF ADJUSTMENT; PROVIDING FOR APPEALS;
PROVIDING RELATED DIRECTIVES TO THE CITY MANAGER;
PROVIDING A CONFLICT/SAVINGS CLAUSE; AND SETTING AN
EFFECTIVE DATE
WHEREAS, the 2019 Legislature enacted HB 2439, prohibiting municipal regulation of
materials used for construction and renovation of residential and commercial buildings in certain
instances and subject to certain exceptions; and
WHEREAS, HB 2439 affects both the enactment of new regulations and the enforcement
of existing regulations pertaining to materials for construction or alteration of residential and
commercial buildings; and
WHEREAS, HB 2439 was signed by the Governor on June 14, 2019 and has an effective
date of September 1, 2019; and
WHEREAS, the City Council finds that City regulations prescribing the types of materials,
products or aesthetic methods used for the construction or alteration of residential and commercial
buildings are essential for preserving the public health and safety of its citizens and substantially
further the economic development and general welfare of the City; and
WHEREAS, the exemptions to the provisions of HB 2439 hereinafter provided by this
Ordinance are in accordance with the purpose and content of such law; and
WHEREAS, there is insufficient time before HB 2439 takes effect to amend specific
provisions of the City’s zoning and building regulations that may conflict with the provisions of
HB 2439; and
WHEREAS, it is the intent of this Ordinance to supersede enforcement of regulations
prescribing the types of materials, products or aesthetic methods used for construction or
renovation of residential and commercial buildings, in so far as they conflict with HB 2439; and

WHEREAS, it is the further intent of this Ordinance to provide procedures for appealing
decisions of officials in the enforcement of regulations prescribing the types of materials, products
and aesthetic methods used for construction or renovation of residential and commercial buildings;
and
WHEREAS, it is the further intent of this Ordinance to provide information to citizens of
PILOT POINT, Texas, that are affected by HB 2439 concerning the prohibitions and limitations
on enactment and enforcement of zoning and building regulations prescribing the types of
materials, products and aesthetic methods used for construction or renovation of residential and
commercial buildings; and
WHEREAS, the 2019 Legislature enacted HB 2497, which requires amendments to
procedures applicable to the rules of and appellate procedures before the Zoning Board of
Adjustment; and
WHEREAS, HB 2497 was signed by the Governor on June 10, 2019 and has an effective
date of September 1, 2019; and
WHEREAS, it is the intent of the City Council of the City of PILOT POINT, Texas
(“City”), to fully comply with the provisions of HB 2439 and HB 2497, while maximizing the
public health, safety and general welfare of its citizens; and
WHEREAS, it is the further intent of this Ordinance to amend provisions of the City’s
Zoning Ordinance in order to implement such changes; and
WHEREAS, the City has given notice of the amendments to the zoning and building
regulations contained in this Ordinance in accordance with all provisions of state law and the City’s
ordinances; and
WHEREAS, a public hearing on the provisions of this Ordinance before the City’s
Planning and Zoning Commission was conducted on August 5, 2019; and
WHEREAS, the City Council has received the report of the Commission recommending
approval of this Ordinance; and
WHEREAS, a public hearing on the provisions of this Ordinance before the City Council
was conducted on August 19, 2019; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PILOT POINT, TEXAS:

SECTION 1: Incorporation of Recitals. The foregoing recitals hereby are incorporated by
reference and made a part hereof as if fully set forth.
SECTION 2. Definitions. The following definitions apply to the provisions of this
ordinance:
(a)
“National model code” means a publication that is developed, promulgated, and
periodically updated at a national level by organizations consisting of industry and government
fire and building safety officials through a legislative or consensus process and that is intended for
consideration by units of government as local law. “National model code” includes the
International Residential Code, the National Electrical Code and the International Building Code.
(b)
“Residential building” means a building having the character of a one-family or
two-family dwelling or a multiple single-family dwelling that is not more than three stories high
with separate means of egress, including the accessory structures of the dwelling and that does not
have the character of a facility used for the accommodation of transient guests or a structure in
which medical, rehabilitative, or assisted living services are provided in connection with the
occupancy of the structure.
(c)
“Commercial building” means a building for the use or occupation of people for a
public purpose or economic gain, or a residence if the building is a multi-family residence that is
not defined as a residential building.
(d)
“Building Code” means any of the following adopted by the City, as amended: the
International Residential Code, the National Electrical Code; the International Building Code.
SECTION 3. Prohibitions on Enforcement.
(a)
Notwithstanding any other provision contained in the City’s ordinances, regulations
or rules to the contrary, an official responsible for enforcement of the City’s Zoning Ordinance or
Building Codes, as designated by city charter, ordinance or other authorization of the City, shall
not:
(1)
prohibit or limit, directly or indirectly, the use or installation of a building
product or material in the construction, renovation, maintenance, or other alteration of a residential
or commercial building if the building product or material is approved for use by a national model
code published within the last three code cycles that applies to the construction, renovation,
maintenance, or other alteration of the building; or
(2)
enforce a standard for a building product, material, or aesthetic method in
construction, renovation, maintenance, or other alteration of a residential or commercial building
if the standard is more stringent than a standard for the product, material, or aesthetic method under

a national model code published within the last three code cycles that applies to the construction,
renovation, maintenance, or other alteration of the building.
(b)
An applicant who proposes to use a building material, product or aesthetic method
in the construction or alteration of a residential or commercial building that is prohibited or limited
by the City’s adopted Zoning Ordinance or building codes, as amended, or that is less stringent
than the standard established by such Ordinance or building codes, as amended, shall identify each
provision in a national model code published within the last three code cycles that approves the
use of such building material, product or aesthetic method, as a necessary requirement of the
application.
(c)
An applicant may agree in writing to employ a building material, product or
aesthetic method for use in the construction or alternation of a residential or commercial building
that otherwise cannot be enforced under subsection (a).
SECTION 4. Exemptions for ordinances, requirements and programs. The prohibitions in
Section 3 do not apply to the following ordinances, requirements or programs of the City or State,
and the officials responsible for enforcement of the City’s Zoning Ordinance and Building Codes,
as designated by city charter, ordinance or other authorization of the City, shall apply all
regulations and standards prescribed by such enactments, requirements or programs, whether such
ordinances, requirements or programs existing or hereafter adopted or established, to the fullest
extent therein provided:
(a)
a local amendment of a building code to conform to local concerns if the
amendment does not conflict with Sections 3(a) or (b);
(b)
a program established by a state agency that requires particular standards,
incentives, or financing arrangements in order to comply with requirements of a state or federal
funding source or housing program;
(c)
a requirement for a building necessary to consider the building eligible for
windstorm and hail insurance coverage under Chapter 2210, Texas Insurance Code;
(d)
an ordinance or other regulation that regulates outdoor lighting that is adopted for
the purpose of reducing light pollution and that: (1) is adopted by a governmental entity that is
certified as a Dark Sky Community by the International Dark-Sky Association as part of the
International Dark Sky Places Program; or (2) applies to outdoor lighting within five miles of the
boundary of a military base in which an active training program is conducted;
(e)
an ordinance that regulates outdoor lighting and is adopted under Subchapter B,
Chapter 229, Texas Local Government Code, or under Subchapter B, Chapter 240, Texas Local
Government Code; or

(f)
installation of a fire sprinkler protection system under Tex. Occupation Code,
section 1301.551(i), or under Tex. Health and Safety Code, section 775.045(a)(1).
SECTION 5. Exemptions for Buildings. The prohibitions in Section 3 do not apply to the
following buildings, and the officials responsible for enforcement of the City’s Zoning Ordinance
and Building Codes, as designated by city charter, ordinance or other authorization of the City,
shall apply all regulations and standards prescribed by those ordinances or codes to such buildings,
whether such provisions are existing or hereafter adopted or established, to the fullest extent.
(a)
a building located in a place or area designated for its historical, cultural, or
architectural importance and significance by the City which were adopted by the City Council
prior to April 1, 2019:
(b)
a building located in a zoning district designated by the City Council after April 1,
2019 for its historical, cultural, or architectural importance and significance by the City, and for
which the owner has voluntarily consented in writing to the application of the regulations or
standards prohibited by Section 3, including the following zoning districts and any district that
may hereafter be created by the City Council for its historical, cultural, or architectural importance
and significance;
(c)
a building located in a place or area designated for its historical, cultural, or
architectural importance and significance that a municipality may regulate under Section
211.003(b), Texas Local Government Code, if the municipality (1) is a certified local government
under the National Historic Preservation Act (54 U.S.C. Section 300101 et seq.); or (2) has an
applicable landmark ordinance that meets the requirements under the certified local government
program as determined by the Texas Historical Commission;
(d)
a building located in an area designated as a historic district on the National
Register of Historic Places;
(e)
(f)
Landmark;

a building designated as a Recorded Texas Historic Landmark;
a building designated as a State Archeological Landmark or State Antiquities

(g)
a building listed on the National Register of Historic Places or designated as a
landmark by a governmental entity;
(h)

a building located in a World Heritage Buffer Zone; and

(i)
a building located in an area designated for development, restoration, or
preservation in a main street city under the main street program established under Section 442.014,
Texas Government Code.

SECTION 6. Appeal. An applicant, landowner or other aggrieved person may appeal the
decision of an official responsible for enforcement of the City’s Zoning Ordinance or Building
Codes, as designated by city charter, ordinance or other authorization of the City, applying a
regulation or standard to the construction, renovation, maintenance, or other alteration of a
residential or commercial building, which application is asserted to be prohibited by Section 3, in
the following manner:
(a)
If the decision applies a requirement of a building code, to the Building Board of
Appeals, or if there is no Building Board, to the Zoning Board of Adjustment; or
(b)
if the decision applies a requirement of the zoning ordinance, to the Zoning Board
of Adjustment.
The appeal shall identify the provision or provisions which the appellant alleges to have been
applied in violation of Section 3. The appeal shall be filed, processed and decided in the manner
provided for appeals by the appellate entity herein designated.
SECTION 7. Amendments to Zoning Board of Adjustment Procedures. Notwithstanding
any other provision contained in the City’s ordinances, regulations or rules to the contrary, the
following provisions apply to the adoption of or amendment to rules of the Zoning Board of
Adjustment and to appellate procedures before the Board.
(a)
Rules of the Zoning Board of Adjustment adopted or amended on or after
September 1, 2019, must be approved by the City Council.
(b)
Appeals to the Board from the decision of an administrative official made on or
after September 1, 2019, shall be governed by the following rules:
(1)
an appeal of a decision by an administrative official that is not related to a
specific application, address or project may be made by an aggrieved person or any officer,
department, board, or bureau of the City affected by the decision.
(2)
an appeal of a decision by an administrative official that is related to a
specific application, address or project may be made by: the applicant; the owner or owner’s
representative of the property that is the subject of the decision; an aggrieved person who is the
owner of property within 200 feet of the property that is the subject of the decision; or any officer,
department, board, or bureau of the City affected by the decision.
SECTION 8. Conflict/Savings Clause. In the event of a conflict between the provisions of
this Ordinance and any other regulation or rule prescribed by charter, another ordinance, resolution
or authorization of the City, the provisions of this ordinance shall control. Notwithstanding the
foregoing, all rights and remedies of the City are expressly saved as to any and all complaints,
actions, claims, or lawsuits, which have been initiated or have arisen under or pursuant to such
conflicting Ordinance, or portion thereof, on the date of adoption of this Ordinance shall continue

to be governed by the provisions of that Ordinance and for that purpose the conflicting Ordinance
shall remain in full force and effect..
SECTION 9. Effective Date. This Ordinance shall take effect immediately upon its
passage. The applicability of an exemption specified by Sections 4 and 5 of this Ordinance that
is hereafter adopted or established by ordinance shall take effect on the effective date of such
ordinance.
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF PILOT POINT,
TEXAS, on this the 19TH day of August 2019.

APPROVED:

___________________________________
Shea Dane-Patterson, Mayor
ATTEST:

_________________________________
Alice Holloway, City Secretary

Ordinance __________________
(Affecting Subdivision
Implementation of HB 3167)
AN ORDINANCE OF THE CITY OF PILOT POINT,
TEXAS, ENACTING AMENDMENTS TO THE
CITY’S SUBDIVISION ORDINANCE; PROVIDING
FOR
COMPLIANCE
WITH
NEW
STATE
LEGISLATION AFFECTING PROCEDURES FOR
APPROVING PLATS, REPLATS AND RELATED
SITE PLANS; PROVIDING A CONFLICT CLAUSE;
PROVIDING A SEVERANCE CLAUSE; AND
SETTING AN EFFECTIVE DATE
WHEREAS, the 2019 Legislature enacted HB 3167, revising procedures for approval of
subdivision plat and related site plans, and HB 2497 affecting procedures for approval of replats;
and
WHEREAS, HB 3167 and HB 2497 have an effective date of September 1, 2019; and
WHEREAS, it is the intent of the City Council of the City of Pilot Point, Texas, to fully
comply with the provisions of HB 3167 and HB 2497, while maximizing the public health, safety
and general welfare of its citizens; and
WHEREAS, HB 3167 did not amend laws affecting procedures for approval of zoningrelated plans, plans required for approval of building permits, or procedures for determining the
completeness of subdivision applications; and
WHEREAS, there is insufficient time before HB 3167 and HB 2497 take effect to amend
specific provisions of the City’s subdivision regulations that may conflict with the provisions of
those laws; and
WHEREAS, the City Council finds that it is necessary to change certain procedures in the
subdivision ordinance to comply with HB 3167 and;
WHEREAS, the City Council further finds that it is necessary to delegate certain
responsibilities of the Planning and Zoning Commission under HB 3167 to administrative officials
in order to assure compliance with the timelines in the statute, subject to a right of appeal to the
Commission; and
WHEREAS, it is the intent of this Ordinance to supersede the procedures for approval of
plats, replats and related site plans that conflict with the provisions of HB 3167 and HB 3314; and

WHEREAS, HB 3167 and HG 3314 contain identical language with respect to procedures
for approval of replats; and
WHEREAS, the City has given notice of the amendments to the subdivision regulations
contained in this Ordinance in accordance with all provisions of state law, City Charter and the
City’s ordinances; and
WHEREAS, a public hearing on this Ordinance before the City Council was convened on
August 19, 2019, at which testimony was taken, and the hearing was closed on the date of the
same; and
WHEREAS, the City Council finds that this Ordinance substantially advances the public
health, safety and general welfare of the citizens of Pilot Point, Texas;
NOW THEREFORE BE IT ORDAINED THAT:
Section 1. Incorporation of Recitals. The foregoing recitals hereby are incorporated by
reference and made a part hereof as if fully set forth.
Section 2. Definitions. The following definitions apply to the provisions of this Ordinance:
(a) “Planning commission” means the city authority responsible for approving
plats, and includes the term “planning and zoning commission,” where the city has combined the
functions of a zoning commission and a planning commission pursuant to Tex. Loc. Gov’t Code
section 211.007.
(b) “Plat” means a preliminary plat, general plan (including a master plan or plat),
final plat, and replat.
(c) “Subdivision application” means a request for approval of a plat or subdivision
plan required to initiate the division or development of land pursuant to Tex. Loc. Gov’t Code Ch.
212, Subchs. A or B.
(d) “Subdivision plan” means a subdivision development plan, subdivision plan,
subdivision construction plan, land development application, site development plan or site plan
required for approval of a plat, which is authorized under Tex. Loc. Gov’t Code Ch. 212, Subchs.
A or B. A subdivision plan excludes a zoning plan.
(e) “Subdivision Ordinance” or “Subdivision Regulations” means Article 10.02 of
the Pilot Point Code of Ordinances, as amended, prior to the effective date of this Ordinance.
(f) “Zoning plan” means a concept plan, site plan or similar document required to
determine compliance with land use regulations which are authorized under Tex. Loc. Gov’t Code,
Ch. 211.

Section 3. Applicability.
(a) This Ordinance applies to the procedures for approval of plats and subdivision
plans for the division or development of property pursuant to Tex. Loc. Gov’t Code Ch. 212,
Subchs. A or B.
(b) This Ordinance does not apply to the procedures for approval of zoning plans
or plans required to accompany applications for building permits.
(c) This Ordinance does not apply to any plat or subdivision plan filed before
September 1, 2019.
Section 4. Stages of Plat Approval. Notwithstanding any other provision of the
Subdivision Ordinance to the contrary, the stages of plat approval shall be as follows:
(a) Except for minor plats, replats and amending plats, all applications for plat
approval shall consist of an application for preliminary plat approval, followed by an application
for final plat approval. Applications for preliminary plat approval and final plat approval shall not
be submitted nor processed simultaneously. Each plat application shall require the approval of the
planning and zoning commission and the city council, as hereinafter provided.
(b)
Any procedure in the Subdivision Ordinance that provides for a shorter time
for approval of a plat application than that required for approval of a preliminary or final plat
application is superseded by the procedures of this Ordinance.
(c)
Except as hereinafter provided, any appeal from a planning commission
decision on a plat to the city council is superseded by the procedures of this Ordinance.
(d)
Procedures for review of an application for completeness authorized by the
Subdivision Ordinance or to be undertaken pursuant to Tex. Loc. Gov’t Code sec 245.002(e) are
superseded by the procedures in section 5 and 6 of this Ordinance, except as otherwise provided
in section 7 of this Ordinance.
(e)
A subdivision plan must be submitted for approval with an application for
preliminary or final plat approval, unless approval of the subdivision plan is required prior to
submittal of a plat application. Any procedure for approval of a subdivision plan before the
commission or council approves or disapproves a plat application is superseded by the procedures
of this Ordinance.
(f)
Conditional approval of a preliminary plat application shall mean that each
such condition must be satisfied prior to final plat approval. Such conditions are not subject to
the procedures in Section 6 of this Ordinance.

(g)
Because the technical requirements for submittal of a plat or subdivision
plan application are essential for determining whether the application should be approved,
conditionally approved, or disapproved, any deficiency in the submittal requirements for such
application shall be grounds for disapproval of the application, unless the plat or subdivision plan
application is to be reviewed under the alternative procedures in Section 7 of this Ordinance.
Section 5. Procedures for Approval of Plats and Subdivision Plans.
(a)
Initial Approval by Commission. The planning commission shall approve,
approve with conditions, or disapprove a preliminary plat, final plat or subdivision plan application
within 30 days after the date the plat or subdivision plan application is filed. A plat or subdivision
plan application is deemed approved by the commission unless it is conditionally approved or
disapproved within that period in the manner provided in subsection (e).
(b) Initial Approval by Council. The City Council shall approve, approve with
conditions, or disapprove a preliminary plat, final plat or subdivision plan application within 30
days after the date the commission approves the plat or subdivision plan application. A plat or
subdivision plan application is deemed approved by the city council unless it is conditionally
approved or disapproved within that period in the manner provided in subsection and documented
pursuant to subsection (e).
(c) Extension by Agreement. The applicant may request in writing and the
planning commission or the city council, as the case may be, may approve the request for an
extension of the time for plat or subdivision plan approval required by subsections (a) or (b) for a
period not to exceed 30 days. The written request must be made within 15 days of the date the
application is filed and approved by the commission or council prior to the time for a decision on
the application required by subsections (a) or (b).
(d) Limitation on Submittals. Following the filing of the plat or subdivision plan
application, the applicant may not submit additional materials in support of the application during
the initial 30-day period during which the commission or the council must decide the application,
unless the applicant withdraws the original application and submits a new application with the
additional materials. If an extension is sought and granted under subsection (c), the applicant may
submit additional materials in support of the application no later than 15 days from the date the
commission or council is scheduled to review the application without filing a new application.
(e) Documentation for Conditional Approval or Disapproval. The planning
commission or the city council, as the case may be, shall provide the applicant a written statement
of the conditions for the conditional approval or reasons for disapproval that clearly articulates
each specific condition for the conditional approval or reason for disapproval. Each condition or
reason specified in the written statement must be directly related to the requirements of the
Subdivision Ordinance and include a citation to the applicable law, including a statute or municipal
ordinance, that is the basis for the conditional approval or disapproval. The conditions or reasons
cannot be arbitrary.

Section 6. Post-Decision Procedures.
(a) Applicant’s Response. After the conditional approval or disapproval of a plat
or subdivision plan under section 5, the applicant may submit to the commission or the council, as
the case may be, that conditionally approved or disapproved the plat or subdivision plan, a written
response that satisfies each condition for the conditional approval or remedies each reason for
disapproval provided. The commission or the council may not establish a deadline for an applicant
to submit the response.
(b) Reply to Applicant’s Response. The commission or council, as the case may
be, that receives an applicant’s response in accordance with subsection (a) shall determine whether
to approve, conditionally approve or disapprove the applicant's previously conditionally approved
or disapproved plat or subdivision plan not later than the 15th day after the date the response was
submitted. The commission or council may further conditionally approve of disapprove the
application for a specific condition or reason that is provided to the applicant in the manner
prescribed in section 5(e) of this Ordinance. The commission or council must approve the plat or
subdivision plan application if the if the response adequately addresses each condition of the
conditional approval or each reason for the disapproval.
(c) Delegation to Administrative Official.
The administrative official(s)
designated by the Subdivision Ordinance for reviewing and evaluating plat and/or subdivision plan
applications, or his delegee(s), hereby is delegated authority to reply to an applicant’s response in
the manner provided in section 5(e). The applicant may appeal the administrative official’s
decision within 15 days thereof to the planning commission or the city council, as the case may
be, which shall hear the appeal at its next scheduled regular meeting. The applicant may also
request a delay in the reply in order to have the response considered and decided by the planning
commission or city council, as the case may be, at its next scheduled regular meeting.
(d) Failure to Timely Reply. If the response meets the criteria in subsection (a)
and the administrative official, or the planning commission or city council, as the case may be,
fails to act upon the response within the time provided in subsections (b) or (c), the plat or
subdivision plan application shall be deemed approved.
(e) New Application Required. In the event that the administrative official, or the
planning commission or city council, as the case may be, timely disapproves the plat or subdivision
plan application, a new application shall be required.
Section 7. Alternative Review Procedures. In lieu of the procedures set forth in Sections
5 and 6, every applicant for approval of a plat or subdivision plat may elect in writing to follow
the procedures in this section if the election is made at the time the application is first submitted
for filing. Election under this section does not waive the procedures in sections 5 and 6 of this
Ordinance, which shall commence as provided in subsection (c).
(a)
Within 10 business days of the time the application is submitted for filing, the
official(s) responsible for administering the Subdivision Ordinance of his designee shall make his
determination whether the application meets the technical requirements for submittal. The official

or his designee shall notify the applicant in writing not later than the 10th business day after the
application is submitted whether the application is complete or incomplete. If the application is
incomplete, the notice shall specify the documents or information that are necessary to complete
the application and also shall state that the application is subject to expiration, as provided in
subsection (b).
(b)
Following the receipt of written notice, the applicant shall have 45 days from the
time the application was submitted for filing to submit the necessary documents or information to
render the application complete. If the applicant fails to do so, the application shall expire on the
45th day after the application was submitted for filing. An applicant may request a conference with
the administrative official to assist in completing the application. If the application expires, the
applicant may submit a new plat or subdivision plan application without prejudice. If the new
application is submitted within 10 days after the expiration of the original application, review fees
will be waived.
(c)
The procedures for review of an application for plat or subdivision plan approval
in sections 5 and 6 of the is ordinance shall commence on one of the following dates:
(1)
The date of the notice required by subsection (a) if the application is
determined to be complete.
(2)
The date the applicant submits documents or information necessary to
complete the application within the 45-day period specified in subsection (b).
(3)
The date the applicant submits a new application in the event the original
application has expired.
Section 8. Procedures for Approval of Replats. Notwithstanding any other provision of
the Subdivision Ordinance to the contrary, the procedures for replats hereby are amended as
follows:
(a) A replat of a subdivision or part of a subdivision may be recorded and is
controlling over the preceding plat without vacation of the plat if the replat is (1) signed and
acknowledged by only the owner of the property being replatted, (2) is approved by the planning
commission and (3) does not attempt to amend or remove any covenants or restrictions. A public
hearing is not required before approval of the plat.
(b) A replat without vacation of the preceding plat must conform to the
requirements of Tex. Loc. Gov’t Code section 212.015(a), in addition to the provisions of section
212.014, as amended. If such replat requires a variance or exception, a public hearing must be held
by the planning commission or the city council. If such replat does not require a variance or
exception, the city shall, not later than the 15t day after the date the replat is approved, provide
written notice by mail of the approval of the replat to each owner of a lot in the original subdivision
that is within 200 feet of the lots to be replatted according to the most recent municipal or country
tax roll. The notice must include (1) the zoning designation of the property after the replat and (2)
a telephone number and e-mail address an owner of a lot may use to contact the municipality about

the replat. This requirement does not apply if the to a proposed replat if the city holds a public
hearing and gives notice of the hearing pursuant to Tex. Loc. Gov’t Code section 212.015(b).
Section 9. Conflict Clause. To the extent any provisions of the Subdivision Ordinance are
in conflict with this Ordinance, this Ordinance shall control.
Section 10. Savings Clause. It is hereby declared by the City Council of the City of
_______ that if any of the sections, paragraphs, sentences, clauses, phrases, words, or provisions
of this ordinance should be declared unconstitutional or otherwise invalid for any reason, such
event shall not affect any remaining sections, paragraphs, sentences, clauses, phrases, words, or
provisions of this ordinance.
Section 11. Effective Date. This Ordinance shall take effect immediately upon its passage
[or upon second reading or other requirement prescribed by charter or ordinance].

APPROVED:

___________________________________
Shea Dane-Patterson, Mayor
ATTEST:

_________________________________
Alice Holloway, City Secretary

City Council Agenda
August 19, 2019
Agenda Item: G.5.

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on a zoning change request for plus or minus 1.0 acre from "I-1" Light
Industrial to "MF-3" Multi-family residential - Apartments for an area south of Northside Drive and west of
Hwy 377. The property is also described as Lot 3R, Block A, Northside Drive Addition No. 2.

Background Information:
UPDATE:
This request was tabled at a prior City Council meeting after the required public hearing was opened and
closed. No one was in attendance to speak. The reason stated for the City Council to table the request was to
be able to hear from the applicant and to hear from a Planning and Zoning Commission representative as to the
reason for the recommendation for denial.
The applicant has stated that they will be in attendance on the 19th. In addition, Steve Keith who was the the
acting chairman at the Planning and Zoning Commission meeting hearing the request.
PREVIOUS INFORMATION:
Mr. Sandeep Nallagula is requesting a zoning change on one acre from the existing Industrial (I-1) zoning to
Multi-family (MF-3) for the purpose of building a 1 and 2 story 32-unit apartment complex. It is proposed to
have 4 separate buildings with 24- two-bedroom and 8 one-bedroom units.
The property is located directly behind the HomeTown Pharmacy at Highway 377 and Northside Drive. The
surrounding zoning is C-2 to the north, I-1 to the west, I-1 to the east and I-1 to the south.
Notices were sent out to all property owners within 200’ of the larger parcel that contains this one acre tract
and a legal notice was run in the newspaper notifying of the public hearing to be held on 7-1 for Planning and
Zoning Commission and 7- 22 for the City Council.
The approximate location of the zoning request is indicated with a blue x on the city’s attached Future Land
Use Plan. It is in the dark pink signifying “Highway Business”. This area is defined as follows, “Highway
Business includes commercial and light industrial businesses and is located at nodes along major streets
(particularly 377) which are easily accessed via automobiles. Also allowed in Highway Business zones: hotels,
garden homes, townhomes, and apartments. Buildings in these areas tend to be on separate parcels, stand 1 –
3 stories in height and include offices and a range of retail and commercial uses. In addition to employment and
services this area may also include multi-family housing in low- to mid-rise apartment buildings, townhouses or
condominiums."
The width of the Highway business area on the map is not specified and the Future Land Use Map is more of
a general guide of appropriate land uses. The pink circle on the map signifies a “Mixed Use Growth center”.
Again, the precise size to the circle is not specified and is a general identifier of an area.
Mixed Use Growth Centers support a compact mix of office, retail, cultural facilities, and housing, providing
residents with a blend of opportunities to live, work, shop and play within a closely defined area. This land use
category should incorporate a range of building structures and land uses, including multi-story residential above

retail, townhomes and single-family residences.
The adopted Comprehensive Plan has an adopted action of HI:2 “Allow different housing types and price
points in the low to medium density areas…”
Based on the above understanding of the adopted future land use map and comprehensive plan the proposed
zoning change is in conformance with the plan.
The Planning and Zoning Commission heard the request at their meeting July 1 and recommended denial. Part
of the concern was that this was "spot zoning".
In staff's opinion this is not spot zoning which generally refers to singling out of a specific tract that is different
and inconsistent with that of the surrounding area for the benefit of the owner and to the detriment of the other
property owners. It also needs to be inconsistent with or defeat a pre-established comprehensive plan. In this
case, no one spoke at the public hearing held by the PZ indicating it is not a detriment of surrounding property
owners and it appears to be consistent with the Comprehensive Plan. Also a change from light industrial to
multi-family zoning is generally considered to be up-zoning meaning the land use is less intense and has fewer
negative impacts to surrounding property owners.

Financial Information:
NA

City Contact and Recommendations:
John Taylor, Development Services Director
Planning and Zoning Commission unanimously recommended denial of the request.
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CITY OF PILOT POINT, TEXAS
ORDINANCE NO. ________________
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS AMENDING
CHAPTER 14, ZONING OF THE CODE ORDINANCES AND ZONING
MAP TO CHANGE THE ZONING CLASSIFICATION FROM I-1
INDUSTRIAL TO MF-3 MULTI-FAMILY RESIDENTIAL FOR LOT 3R
OF BLOCK A NORTHSIDE DRIVE ADDITION NO. 2, CITY OF PILOT
POINT, TEXAS; PROVIDING A SEVERABILITY CLAUSE; A
REPEALER CLAUSE; A PENALTY CLAUSE NOT TO EXCEED TWO
THOUSAND DOLLARS ($2,000); AND AN EFFECTIVE DATE.

WHEREAS the City of Pilot Point, Texas determined that consideration should be given to
changing the zoning from I-1 Industrial to MF-3 Multi-family Residential for approximately 1.0
acre of property on Northside Drive; and
WHEREAS, the Planning and Zoning Commission of the City of Pilot Point and the City Council
of Pilot Point, in compliance with the laws of the State of Texas, have given the requisite notices
by publication and otherwise, and have held due hearings and afforded a full and fair hearing to
all property owners generally and to all persons interested, and the City Council of the City of Pilot
Point is of the opinion and finds that said changes should be granted and that Chapter 14, Zoning
of the Code of Ordinances and Zoning Map should be amended.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
SECTION 1
The Zoning Classification for and the Zoning Map depicting the property, described as Lot 3R
Block
A Northside Drive Addition No. 2, are hereby changed from I-1 Industrial to MF-3 Multi-family
Residential.
SECTION 2
SEVERABILITY
Chapter 14, Zoning of the City of Pilot Point Code of Ordinances, as amended, shall be and remain
in full force and effect save and except as amended by this Ordinance.
SECTION 3
REPEALER
If any word, section, article, phrase, paragraph, sentence, clause or portion of this Ordinance is
held to be invalid or unconstitutional by a court of competent jurisdiction, such holding shall not
affect, for any reason, the validity of the remaining portions of Chapter 14, Zoning of the City of
Pilot Point Code of Ordinances, and the remaining portions shall remain in full force and effect.

SECTION 4
PENALTY
Any person, firm or corporation violating and provision of this ordinance shall be deemed guilty
of a misdemeanor and, upon conviction, in the municipal court of the City of Pilot Point, Texas,
shall be punished by a fine not to exceed the sum of two thousand dollars ($2,000.00) for each
offense, and each and every day any such violation shall continue shall be deemed to constitute a
separate offense.
SECTION 5
EFFECTIVE DATE
This Ordinance shall take effect immediately from and after its passage and the publication of the
caption, as the law and Charter in such cases provide.
PASSED, APPROVED, AND ADOPTED by the City Council of the City of Pilot Point, Texas
this the 19th day of August, 2019.

_______________________________________
Shea Dane-Patterson, Mayor
ATTEST:

_____________________________________
Alice Holloway, City Secretary

STATE OF TEXAS
COUNTY OF DENTON

XX
XX

WHEREAS WE, KAB EXCAVATION LLC, ARE THE OWNERS OF A 4.642 ACRE TRACT OR PARCEL
OF LAND LYING AND BEING SITUATED IN THE PETER GASS SURVEY, ABSTRACT NUMBER 496,
DENTON COUNTY, TEXAS, AND BEING ALL OF LOT 3, BLOCK A, NORTHSIDE DRIVE ADDITION
No. 2, RECORDED UNDER COUNTY CLERK'S DOCUMENT NUMBER 2018-362, PLAT RECORDS,
DENTON COUNTY, TEXAS AND ALL OF A TRACT DESCRIBED IN A DEED TO KAB EXCAVATION
LLC, RECORDED UNDER COUNTY CLERK'S DOCUMENT NUMBER 2018-105775, REAL
PROPERTY RECORDS, DENTON COUNTY, TEXAS, AND BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:
BEGINNING AT A 1/2" IRON PIN FOUND AT THE SOUTHWEST CORNER OF SAID KAB TRACT AND
THE NORTHWEST CORNER OF A CALLED 2.98 ACRE TRACT DESCRIBED IN A DEED TO LLOYD
WALKER, RECORDED UNDER COUNTY CLERK'S DOCUMENT NUMBER 2017-98793, REAL
PROPERTY RECORDS, DENTON COUNTY;
0

50

100

150
THENCE NORTH 06 DEGREES 51 MINUTES 59 SECONDS EAST WITH THE WEST LINE OF SAID
LOT 3, A DISTANCE OF 487.43 FEET TO A 1/2 INCH IRON PIN FOUND AT THE NORTHWEST
CORNER OF SAID LOT 3 ON THE SOUTH LINE OF NORTHSIDE DRIVE;

SCALE IN FEET

THENCE SOUTH 89 DEGREES 48 MINUTES 14 SECONDS EAST WITH THE NORTH LINE OF SAID
LOT 3, A DISTANCE OF 448.46 FEET TO A 1/2 INCH IRON PIN FOUND AT THE NORTHEAST
CORNER OF SAID LOT 3 AND THE NORTHWEST CORNER OF LOT 1, BLOCK A, OF SAID
NORTHSIDE DRIVE ADDITION No. 2, SAID PIN ALSO BEING ON THE SOUTH LINE OF NORTHSIDE
DRIVE;

VICINITY MAP
NORTHSIDE DRIVE
FOUND 1/2"
IRON PIN

THENCE SOUTH 13 DEGREES 25 MINUTES 45 SECONDS WEST WITH THE EAST LINE OF SAID
LOT 3, A DISTANCE OF 491.89 FEET TO A 1/2 INCH IRON PIN FOUND AT THE SOUTHEAST
CORNER OF SAID LOT 3 AND THE SOUTHWEST CORNER OF LOT 2, BLOCK A OF SAID
NORTHSIDE DRIVE ADDITION No. 2, SAID PIN ALSO BEING ON THE NORTH LINE OF SAID 2.98
ACRE TRACT;

FOUND 1/2"
IRON PIN

SET 1/2"
IRON PIN

THENCE SOUTH 89 DEGREES 25 MINUTES 17 SECONDS WEST WITH THE SOUTH LINE OF SAID
LOT 3 AND THE NORTH LINE OF SAID 2.98 ACRE TRACT, A DISTANCE OF 392.51 FEET TO THE
POINT OF BEGINNING AND CONTAINING IN ALL 4.642 ACRES OF LAND.

GENERAL NOTES:
1. THE PURPOSE OF THIS PLAT IS TO CREATE 2 COMMERCIAL LOTS.

LOT 3R
1.000 ACRES

2. 1/2 INCH IRON RODS SET AT LOT CORNERS WITH YELLOW PLASTIC CAP STAMPED
WITH METROPLEX 10023300.

NOW THEREFORE KNOW THESE MEN BY THESE PRESENTS:
THAT WE, KAB EXCAVATION LLC, DO HEREBY ADOPT THIS MINOR REPLAT DESIGNATING THE
HEREIN DESCRIBED PROPERTY AS LOTS 3R & 4R, BLOCK A, NORTHSIDE DRIVE ADDITION No.
2, AN ADDITION TO THE CITY OF PILOT POINT, COUNTY OF DENTON, TEXAS, AND DO HEREBY
DEDICATE TO THE PUBLIC USE FOREVER THE STREETS AND EASEMENTS SHOWN HEREON.
THIS PLAT DOES NOT ALTER OR REMOVE ANY EXISTING DEED RESTRICTIONS OR
COVENANTS, IF ANY, ON THIS PROPERTY.

3. BY GRAPHIC PLOTTING ONLY, THIS PROPERTY IS WITHIN ZONE "X", AREAS
DETERMINED TO BE OUTSIDE OF A DESIGNATED 100 YEAR OR 500 YEAR FLOODPLAIN
AS SHOWN BY FIRM MAP COMMUNITY-PANEL NUMBER 48121C0115 G, DATED APRIL 11,
2011. NO SURVEYING WAS PERFORMED TO DETERMINE THIS FLOOD ZONE.
4. THE BEARINGS ON THIS PLAT ARE BASED ON GPS OBSERVATIONS USING TEXAS
STATE PLANE COORDINATE SYSTEM, NAD 83, NORTH CENTRAL TEXAS ZONE.

SURVEYORS CERTIFICATE

____________________________________
ANTHONY BAISERI
DATE
MEMBER, KAB EXCAVATION LLC

SET 1/2"
IRON PIN

I, BRAD G. SHELTON, CERTIFY THAT A SURVEY WAS MADE ON THE GROUND UNDER
MY PERSONAL SUPERVISION OF THE PROPERTY DESCRIBED HEREON AND THAT THE
IRON RODS WERE PLACED IN ACCORDANCE WITH THE SUBDIVISION RULES AND
REGULATIONS OF THE CITY OF PILOT POINT, DENTON COUNTY, TEXAS.

FOUND 1/2"
IRON PIN

_____________________________________
BRAD G. SHELTON R.P.L.S. NO. 5452

LOT 4R
3.643 ACRES

U.S. H
IGHW
AY 37

4.642 ACRES
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SET 1/2"
IRON PIN

____________________________________
SANDEEP NALLAGULA
DATE
MEMBER, KAB EXCAVATION LLC

STATE OF TEXAS
XX
COUNTY OF DENTON XX
BEFORE ME, THE UNDERSIGNED NOTARY PUBLIC IN AND FOR SAID COUNTY AND STATE ON
THIS DAY PERSONALLY APPEARED ANTHONY BAISERI, MEMBER, KAB EXCAVATION LLC,
KNOWN TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING
INSTRUMENT, AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE SAME FOR THE
PURPOSE AND CONSIDERATIONS THEREIN EXPRESSED, AND IN THE CAPACITY STATED
THEREIN.

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS_____DAY _______________________2019.

_________________________________
NOTARY PUBLIC, STATE OF TEXAS

STATE OF TEXAS
XX
COUNTY OF DENTON XX

PEEL STREET
CERTIFICATE OF ADMINISTRATIVE APPROVAL

FOUND 1/2"
IRON PIN

FOUND 1/2"
IRON PIN

APPROVED THIS _______ DAY OF ___________________, A.D. 2019, BY THE
DEVELOPMENT SERVICES DEPARTMENT OF THE CITY OF PILOT POINT, TEXAS.

POINT OF
BEGINNING

BEFORE ME, THE UNDERSIGNED NOTARY PUBLIC IN AND FOR SAID COUNTY AND STATE ON
THIS DAY PERSONALLY APPEARED SANDEEP NALLAGULA, MEMBER, KAB EXCAVATION LLC,
KNOWN TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING
INSTRUMENT, AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE SAME FOR THE
PURPOSE AND CONSIDERATIONS THEREIN EXPRESSED, AND IN THE CAPACITY STATED
THEREIN.

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS_____DAY _______________________2019.

______________________________________________
DEVELOPMENT SERVICES DIRECTOR

_________________________________
NOTARY PUBLIC, STATE OF TEXAS

APPROVED AND ACCEPTED.
__________________________________________________________
CITY MANAGER, CITY OF PILOT POINT, TEXAS
THE UNDERSIGNED, THE CITY SECRETARY OF THE CITY OF PILOT POINT, TEXAS,
HEREBY CERTIFIES THAT THE FOREGOING MINOR REPLAT OF LOTS 3R & 4R, BLOCK
A, NORTHSIDE DRIVE ADDITION NO. 2, AN ADDITION TO THE CITY OF PILOT POINT,
TEXAS, WAS SUBMITTED TO THE DEVELOPMENT SERVICES DEPARTMENT, ON THE
______ DAY OF ______________, 2019, AND, THE ADMINISTRATION, THERE
ACCEPTED THE DEDICATION OF STREETS, UTILITY EASEMENTS AND DRAINAGE
EASEMENTS AS SHOWN AND SET FORTH IN AND UPON SAID PLAT, AND SAID
ADMINISTRATION FURTHER AUTHORIZED THE CITY MANAGER TO NOTE THE
ACCEPTANCE THEREOF BY SIGNING THEIR NAME AS HEREIN ABOVE SUBSCRIBED.

FIRM NO. 10023300
CALL AT LEAST 48 HOURS BEFORE DIGGING
AS OF OCTOBER 1, 1998, IT IS TEXAS STATE LAW THAT YOU CONTACT A ONE-CALL SYSTEM BEFORE EXCAVATING!

ATTEST THIS __________ DAY OF _________________________, 2019.

ONE-CALL SYSTEMS OF TEXAS
1-800-545-6005

___________________________________________________________
CITY SECRETARY
CITY OF PILOT POINT, TEXAS

LONE STAR NOTIFICATION
1-800-669-8344

TEXAS ONE-CALL
1-800-245-4545

RLG

BGS

1"=50'
03/15/19

MSI

A FEDERAL LAW NOW IN EFFECT ALSO STATES THAT ANY PERSON WHO ENGAGES IN EXCAVATION ACTIVITIES
WITHOUT FIRST USING AS AVAILABLE ONE-CALL NOTIFICATION SYSTEM TO DETERMINE LOCATIONS OF
UNDERGROUND FACILITIES; OR WITHOUT HEEDING LOCATION INFORMATION OR MARKINGS AND
SUBSEQUENTLY DAMAGES A PIPELINE FACILITY SHALL BE SUBJECT TO A FINE, IMPRISONMENT, OR BOTH.
THE LAW ALSO STATES THAT OSHA MAY BE NOTIFIED OF ANY ACCIDENT CAUSED BY AN EXCAVATOR.

JRH
04/23/19 CHANGES PER CITY OF PILOT POINT COMMENTS

DIG TESS
1-800-344-8377

940-387-0506

Metroplex

Surveying, Inc.

223 W. HICKORY, DENTON, TEXAS 76201

info@metroplexsurveying.com
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City Council Agenda
August 19, 2019
Agenda Item: G.6.

Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on a resolution appointing a representative to serve on the Upper Trinity
Regional Water District Board.

Background Information:
The City of Pilot Point is a member of the Upper Trinity Regional Water District.
Alan Guard currently serves on the UTRWD board as the City's representative. Due to other obligations Mr.
Guard is resigning from his seat. Allen McCracken is willing to serve and attend the meetings.
He meets the qualification requirements to serve on the board.

Financial Information:
There is no cost to serve on the board.

City Contact and Recommendations:
Alan Guard, City Manager
Staff recommends approval of the resolution appointing Allen McCracken to serve on the Upper Trinity
Regional Water District Board for the City.

ATTACHMENTS:
Description
A. McCracken Bio
UTRWD Resolution

Type
Cover Memo
Cover Memo

Upload Date
7/29/2019
7/29/2019

Allen L. McCracken, II.
P. O. Box # 1200
Pilot Point, Texas 76258
(940) 686-2800

Professional Background

31 years experience in potable and process water system chemistry, including particle
counting and particle sizing. 20+ years tutelage under the retired Southern Regional
Director of the EPA, and 5+ years tutelage under 3 in house certified professional
chemists.
31 years experience in potable and process water treatment (residential, commercial &
industrial).
20+ years experience in stray ground currents relating to water distribution systems.
10+ years tutelage under a retired utility company executive whose specialty was stray
ground currents.
20+ years experience in failure analysis of domestic and process water systems
(residential, commercial & industrial).
20+ years experience in domestic hot water system design, specification, installation and
operation (residential, commercial & industrial).
20+ years experience in pressure balanced shower/tub valves, including the creation of
an advancement in technology that led to a new shower/tub valve that became Uniform
Plumbing Code tested, registered, distributed, and installed throughout the United States.

Member: American Society Of Plumbing Engineers
Water Consultant: Texas Wine & Grape Growers Association

CITY OF PILOT POINT
RESOLUTION NO. ____
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PILOT
POINT, TEXAS APPOINTING ALLEN MCCRACKEN TO THE UPPER
TRINITY REGIONAL WATER DISTRICT BOARD OF DIRECTORS.
WHEREAS, the City of Pilot Point, Texas is a Home Rule City Municipality located in Denton
County, Texas, and
WHEREAS, Allen McCracken is a well-qualified appointee, and
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS, THAT:
Section 1:

That Allen McCracken is hereby appointed to serve as the City’s representative
for the remainder of the four-year term on the Board of Directors of the Upper
Trinity Regional Water District, said term expiring May 31, 2023.

Section 2:

This resolution shall be in full force and effect from and after the date of passage.
PASSED AND APPROVED by the City Council of the City of Pilot Point,
Texas on the 19th day of August, 2019.

___________________________
Shea Dane-Patterson, Mayor

ATTEST:
________________________________
Alice Holloway, City Secretary

City Council Agenda
August 19, 2019
Agenda Item: G.7.

Minute Resolution

(Action Item)

Agenda Description:
Discuss,consider, and possible action awarding a five year contract to LaFollett and Company, PLLC of Tom
Bean, Texas for audit services.

Background Information:
The City Charter requires that the City of Pilot Point change its external audit firm at least every five years.
Brooks Watson and Co have had the audit contract for the last five tears. Staff prepared and advertised a
Request For Proposals for audit services. Two proposals were received, from Potillo, Brown and Hill and
LaFollette and Company. The proposals were evaluated and scored on the following criteria: Experience
(35%), Meet Timelines (20%), Results with Other Clients (20%) and Cost (25%). LaFollette and Company
received the most combined points from the evaluation.
Combined Scores
Firm - Patillo, Brown and Hill

Experience

Score
20

X
X

%
0.35

=
=

Points
7

Meet timeline

17

X

0.2

=

3.4

Prior results

19

X

0.2

=

3.8

Cost

6

X

0.25

=

1.5
15.7

%
0.35

=
=

Points
5.95

Firm - LaFollett and Company PLLC

Experience

17

X
X

Meet timeline

19

X

0.2

=

3.8

Prior results

17

X

0.2

=

3.4

Cost

20

X

0.25

=

5
18.15

Financial Information:
Sufficient funds are budgeted in the General Fund and Utility Fund for the audit.

City Contact and Recommendations:
Alan Guard, City Manager
Lana Ensminger, Finance Manager
Staff recommends the approval of a five year contract with LaFollette and Co. of Tom Bean, TX for audit
services.

ATTACHMENTS:
Description
LaFollette Proposal
Potillo Proposal

Type
Cover Memo
Cover Memo

Upload Date
8/13/2019
8/13/2019

Independent
Audit Services
Proposal
City of Pilot Point, Texas

July 24, 2019

PATTILLO, BROWN & HILL
John Manning
401 West State Highway 6
Waco, TX 76710
254.772.4901 | jkmanning@pbhcpa.com

PAGE NUMBER
Letter of Transmittal/Intent
2
3-8
9-10

Independence/ License to Practice in Texas/EOE
Firm Qualifications and Experience
Partner, Supervisory and Staff Qualifications and Experiences

11-13

Similar Engagements with Other Government Entities

14-19

Specific Audit Approach
Additional Information

20-22
23
24
25-28

Scope of Required Services
Identification of Anticipated Potential Audit Problems
Report Format
Cost Proposal
Appendix

29-35

Resumes
Attachments
Peer Review Report

July 24, 2019
City of Pilot Point
Finance Office
102 East Main Street
Pilot Point, Texas 76258
Re: Independent Auditing Services
Pattillo, Brown and Hill, L.L.P. (PB&H) is pleased to have the opportunity to submit the accompanying
proposal to provide independent auditing services to the City of Pilot Point, Texas (“City”) for the fiscal
years ending September 30, 2019 through 2023.
•
•
•
•
•

We believe that our Firm possesses certain unique characteristics that are well-matched to the
City’s needs. We are a regional accounting firm that has been in existence since 1923.
Our primary business is serving local governments in Texas and New Mexico. In addition to our
experience with cities, we have extensive experience auditing other forms of local
governments such as school districts, councils of government, counties and special districts.
We are committed to customer service and developing client relationships. We offer support
throughout the year as a part of this engagement and will not charge additional fees for
informal consultations.
Our proposed service team for the City consists of seasoned professionals who work exclusively
on local government engagements.
Our firm is known for providing high quality services while meeting our client’s time constraints,
as such, we are committed to performing the engagement within the time parameters
mentioned in the proposal.

Outlined in this proposal are key factors that distinguish our Firm from other providers of government
services. Among these are the experience level of our service team with audits of cities, our Firm’s
commitment to providing services to the public sector and our engagement approach. We bring the
high level of experience and expertise as larger, national accounting firms, but with the value inherent
in local firms. We are committed to perform the work outlined the request for proposal within the time
period required.
As engagement partner, I am an authorized representative of the Firm and my signature binds PB&H
to the terms and conditions specified in this proposal. This proposal is a firm and irrevocable offer for 90
days. I can be reached by phone at 254.772.4901, by email at jkmanning@pbhcpa.com, or by mail at
401 West Highway 6, Waco, Texas 76710.
I am excited about the opportunity to serve the City of Pilot Point. Please feel free to contact me should
you have any questions regarding this proposal.

John Manning, CPA
PATTILLO, BROWN & HILL, L.L.P

THIS PAGE LEFT BLANK INTENTIONALLY

INDEPENDENCE/ LICENSE
TO PRACTICE IN TEXAS/ EOE
INDEPENDENCE
We confirm that we are independent with respect to the City of Pilot Point, Texas and all of its
component units as defined by Government Auditing Standards. None of our partners, managers or
staff has any direct or indirect financial interest in the City of Pilot Point, Texas’ contracts, and no one
assigned to the audit is related within a prohibited degree (as defined by nepotism law) to any
employee of the City or to any of the Council or Board Members.
Pattillo, Brown & Hill has had no prior relationship and/or engagements with the City of Pilot Point, Texas
in the past five years.

LICENSED TO PRACTICE IN TEXAS
All persons assigned to supervision positions in your audit will be CPAs licensed to practice in Texas. Also,
we are not under the terms of a public or private reprimand by the Texas State Board of Public
Accountancy and/or licensing boards of other states.

EQUAL OPPORTUNITY EMPLOYER
In our society, good business judgment, as well as justice and equity, make it essential that employment
be governed solely by qualifications based on ability, training and experience. Therefore, Pattillo,
Brown & Hill does not, and will not, discriminate for or against any employee or applicant for
employment or promotion because of age as specified by state and federal regulation, sex, race,
religion, creed, color, national origin, ancestry, handicaps or status as a special disabled veteran or a
Vietnam Era Veteran. This policy applies to all aspects of employment. In all its activities, Pattillo, Brown
& Hill will continue its policy of equal employment opportunity.
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FIRM QUALIFICATIONS & EXPERIENCE
PROFILE OF PATTILLO, BROWN & HILL, L.L.P.
Pattillo, Brown & Hill, L.L.P. was founded in Waco in 1923 and has been in continuous existence since
that time. We are a regional certified public accounting firm with offices in Waco, Temple, Houston
and Hillsboro, Texas, and Albuquerque, New Mexico, with over 100 professional personnel. Our Waco
office provides a full range of accounting and auditing services including small business accounting
services, tax services, as well as governmental, corporate and financial audits. In particular, the Waco
government audit department includes 4 partners, 3 managers, 30 professional staff, and 3
administrative staff dedicated to performing governmental audits and providing other consulting
services to governmental entities.

These professionals work almost exclusively on governmental

engagements. It is our goal to provide personalized services of the highest quality to our clients. We
have earned a reputation for professional excellence through our demonstration of quality work and
sound financial advice. Our personnel have devoted many years developing knowledge in auditing,
accounting and consulting services. In addition to the auditing team, the Waco office is home to a
staff of three Information Technology personnel including one Director of Information Systems
specializing in network security and administration and internal auditing.
Our unyielding commitment to client service has resulted in the growth of our client base, positioning
Pattillo, Brown & Hill, L.L.P. between the very large national accounting firms and smaller, locally
oriented firms. We are large enough to have the resources and personnel to resolve even the most
complex accounting or compliance issue, but small enough to give you the personalized service that
our clients deserve. that the City of Pilot Point will be a significant and valued client at our Firm.

COMMITMENT TO OUR CLIENTS
At Pattillo, Brown & Hill, we value all of our clients and put a high priority on customer service. The City
of Pilot Point, Texas would not just be “another audit” for our firm. We understand that developing a
strong and lasting relationship with your City will benefit our firm because we are in the business of
performing audits of local governments, but we also understand that the benefits of this audit are
limited if we do not provide you with a level of service that exceeds your expectations.
We also believe that this relationship has to be mutually beneficial. Because our client base per partner
is much smaller than that of national accounting firms, our partners are much more actively involved
with the performance of engagement procedures. Benefits to the City include having more
experienced professionals performing the work and greater continuity from year to year. We believe
our Firm's foundation is the partner relationships with our clients.
We believe it is essential to make our partners available to our clients at all times during the year. We
have found that handling issues throughout the year, instead of only during the audit, makes for a
cleaner audit and gives our clients peace of mind to know that the problem or situation has been
resolved. Our Firm handles meetings, phone calls, in-house training and other requests from our clients
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FIRM QUALIFICATIONS & EXPERIENCE
at all times during the year. Our fee proposal is inclusive of all phone calls and conversations during the
year. All that we ask is that some advanced knowledge of large requests be given in order to
accommodate your needs.
Our proposed service team has thorough knowledge of government auditing and extensive
experience auditing a variety of entities similar to the City. The team brings a wealth of experience in
auditing Texas cities, and as such they are well versed in the intricacies of U.S. Government
Accountability Office (GAO) Government Auditing Standards, and Uniform Guidance (2CFR200). If
awarded the engagement, John Manning and a team of experienced professionals will perform the
City’s audit. As mentioned earlier, our partners are much more actively involved with the performance
of engagement procedures than larger national firms.
To maintain the highest quality of technical understanding, each member of our government audit
staff annually attends at least 40 hours of technical training directly related to auditing and accounting
for local governments. With staff members working exclusively in this specialized field, they are properly
equipped by attending specific training for this field and gaining experience relevant to audits of local
governments.

CAPABILITY TO AUDIT COMPUTERIZED SYSTEMS
Our information technology audit service consists of a
systematic evaluation of your entity's information system
security by measuring how well it conforms to a set of
established criteria. We typically assess the security of your
system's physical configuration and environment, software,
information handling processes and user practices. We have
three information technology specialists to assist with any
information technology auditing activities. Also, all of our
audit staff are trained and well versed in computerized
systems as they relate to financial processes.
Additionally, our Firm is required to gain an understanding of
the internal controls the City has over IT and general
computer controls. As a critical system impacting the City’s
processes, it is important to control the IT processes underlying
the City’s EDP system.
Our Firm uses a wide range of software including the Microsoft Office Suite, ACL Analytics (data
extraction software), Adobe Acrobat and ProSystems fx Engagement. We also utilize Microsoft Access
databases and other data extraction and evaluation tools.
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FIRM QUALIFICATIONS & EXPERIENCE
We have developed significant resources in the areas of computer applications and system analysis to
provide a wide range of services to our clients as outlined below:
•

We are familiar with and have experience in auditing systems using a wide range of financial
application software. We currently have clients who use Incode, NetData, Munis, JD Edwards,
Skyward, HCSS (Hill County Software and Support), GEMS, SMI (Spindle Media) and many other
software systems frequently used by government entities.

•

A computer consultant from our Firm will be assigned to your audit to aid in technical areas of
system controls and procedures. His resume is included in the “Partner, Supervisory, and Staff
Qualifications and Experience” section of this proposal. All personnel assigned will be familiar
with computerized accounting systems and controls. All experienced personnel receive
training specifically in these areas during their development and progression.

•

We also use data extraction software to address any specific areas of risk your City might have.
We can use this software to evaluate many automated processes that the City uses such as Pcard purchases, journal entry processing and issues related to data security and integrity.

COMMITMENT TO GOVERNMENT
Governmental audits continue to be the fastest growing segment of our client base. We are committed
to achieve the highest standards in performing quality governmental audits. As evidence of this
commitment, our proposed service team includes members of the following organizations:
•

AICPA’s Governmental Audit Quality Center

•

Government Finance Officers Association (national)

•

Government Finance Officers Association of Texas

•

Special Review Committee of the GFOA

•

Texas Association of Regional Councils

•

Texas Association of County Auditors

•

Texas Association of School Business Officials

Many of our clients have elected to pursue the GFOA’s Certificate of Achievement for Excellence in
Financial Reporting on a regular basis. In all instances where we have been associated with this pursuit,
our client has been awarded the certificate. Additionally, three members of your proposed audit team
are currently GFOA Special Review Committee members.
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FIRM QUALIFICATIONS & EXPERIENCE
NATIONAL RECOGNITION
The firm received national recognition from the American Institute of Certified Public Accountants
(AICPA) as an official member of the esteemed G400 group, as well as being identified as one of the
500 largest in the United States, out of 44,000 in the nation. As a member of G400, Pattillo, Brown & Hill,
L.L.P. will partner with the AICPA to increase our expertise as well as provide feedback and support to
the accounting industry and to our valued clients.
In addition to the AICPA’s recognition, PB&H is proud to have received the Single Audit Resource
Center’s (SARC’s) Award for Excellence in Knowledge, Value, and Overall Client Satisfaction. This
award is to recognize firms that provide outstanding services to their clients and is based on feedback
provided to the SARC anonymously.

EXTERNAL QUALITY CONTROL REVIEW
As an indication of our commitment to quality, we are a member firm of the National Peer Review
Committee (formerly known as the Center for Public Company Audit Firms) Peer Review Program and
the AICPA’s Governmental Audit Quality Center
(GAQC). Our firm has been a member of the peer
review program for over 30 years. The GAQC
requires member firms to establish policies and
procedures specific to the firm's governmental
audit practice to comply with the applicable
professional standards and Center membership
requirements. Additionally, member firms must
have their governmental audits selected as part
of the Firm's peer review.
We are required to undergo peer reviews every three years. We completed our most recent review in
2016 and received a rating of pass. In addition, we also received no “letter of comments,” and
therefore achieved the highest possible rating, obtained by only a small percentage of accounting
firms across the nation. A copy of our most recent peer review report is included in this proposal. The
review included a number of specific government engagements.
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FIRM QUALIFICATIONS & EXPERIENCE
DESK AND FIELD REVIEWS
Because of the level of audits that we perform that requiring federal
and state single audits and the number of clients that we serve
receiving federal and state grant assistance, many of our clients
have field and desk reviews performed on their audits at least
annually. We are not aware of the specific number of these reviews
that have been performed on our audits in the last three years, but
there are no unresolved questions or findings resulting from the desk
reviews. No disciplinary action has ever been alleged and no action
is pending or has been undertaken against the Firm by the SEC,
AICPA, Texas State Board of Public Accountancy, other federal or
state regulatory agencies or professional organizations.

EXPERIENCE
We

have

in-depth

experience,

presently

serving

over

100

governmental clients, including many cities. Government audits
continue to be the fastest growing segment of our client base. We
are committed to serving this segment and continue to expand our
department and the scope of services offered to governmental
organizations. Our clients include many governmental organizations
as is evidenced by the partial listing included in this proposal. For fiscal
year 2018, approximately 50 of these clients were required to have
“Single Audits” performed in accordance with Uniform Guidance
(2CFR200). It is noteworthy that our workpapers have been examined
in connection with several of these "Single Audits" by representatives
of grant and/or cognizant agencies. In almost all circumstances, our
supporting workpapers have earned excellent reviews.

VALUE AND EFFICIENCY
We recognize that clients expect the services rendered by their
professional accounting firm to go beyond the financial statements.
We understand the expectations of our clients and welcome the
opportunity to serve not only as auditors, but also as advisors. Our
approach places substantial emphasis on the need to thoroughly
understand your operations. This audit approach allows us to
contribute constructive suggestions regarding your internal controls,
operating and accounting procedures, and other matters worthy of
management’s attention.
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FIRM QUALIFICATIONS & EXPERIENCE
CLAIMS AND SUITS
Pattillo, Brown & Hill has not failed to complete any work that was awarded to it, and there are not any
judgments, claims, arbitration proceedings or suits pending or outstanding against PB&H or partners.
Additionally, PB&H has not filed any lawsuits or requested arbitrations with regard to contracts within
the last five years.

STAFFING
Pattillo, Brown & Hill recruits statewide to fill its staffing needs. A major source for new staff has been
Baylor University, University of Mary-Hardin Baylor and the University of Texas at Austin. Our staff does,
however, come from a variety of schools and universities. Professional turnover rates in the Waco office
for the past 24 months are less than 20 percent.

CLIENTS LOST IN THE LAST THREE YEARS
Pattillo, Brown & Hill is proud of its reputation for building strong relationships with its clients, however;
we understand that at times change is necessary. Below is a list of entities that have found it necessary
to make changes to their audit firm for various reasons.

Client Name

Length of

Reason for loss

Relationship

Hays
Consolidated ISD

15 years

Hutto ISD

17 years

City of Duncanville

5 years

City of Colleyville

15 years

City of Murphy

5 years

New Management team wanted to make change;
mandatory rotation of firm.
New Management team wanted to make change;
mandatory rotation of firm.

Mandatory rotation per ordinance.

New Management team wanted to make change;
mandatory rotation of firm.

Mandatory rotation per ordinance.
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PARTNER, SUPERVISORY AND STAFF
QUALIFICATIONS AND EXPERIENCE
COMPETENT, EXPERIENCED PERSONNEL
We consider well-trained and experienced professionals to be the single most important element
necessary to providing the highest level of service to a client. We believe that we offer our clients a
unique blend of technical expertise and responsiveness that is sometimes unavailable from larger firms
who may be focused on more sizable
engagements. We have identified for the City
of Pilot Point an experienced and proven
service team. As you can see from the
resumes included in this proposal, your audit
team

has

significant experience serving

governmental clients, including cities, and are
actively involved in professional organizations
that allow us to keep abreast of issues facing
governmental organizations.
Pattillo, Brown & Hill, L.L.P. includes members with excellent professional qualifications as evidenced by
the following:
•

One former member served on the Texas State Board of Public Accountancy.

•

One former member is past president of the Texas Society of CPAs.

•

Several members are past chairmen and several are current chairmen or members of
Committees of the Texas Society of CPAs including the Society's Government Accounting
Standards Committee.

•

Members are heavily involved in continuing professional education programs sharpening
technical skills.

•

Our Firm includes members of the Government Finance Officers Association of Texas.

•

Active members of the Special Review Committee of the Government Finance Officers
Association.

In keeping with our obligation for quality service, we require our professional employees to complete a
minimum of qualifying continuing professional education credits annually. We also encourage our
personnel to pursue their certification as accountants and then to become actively involved in local
and state professional organization activities. Included, as supporting information, is a schedule of
resumes covering the qualifications of proposed staff, including partners, and senior who are expected
to be used in the performance of this engagement. Each of the resumes indicates the individual's
position in our Firm, including their education and type of experience.
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PARTNER, SUPERVISORY AND STAFF
QUALIFICATIONS AND EXPERIENCE
PARTNER/MANAGER/STAFF ROTATION
We do not have a formal internal policy on partner or manager rotation on engagements, but we can
accommodate any of the City’s requests if staff rotation is considered necessary for any reason. Our
firm is large enough to change partners, managers, seniors or staff as requested by the City and
maintain the same qualifications or experience.

QUALIFICATIONS OF ASSIGNED PERSONNEL
Our proposed service team has thorough knowledge of government auditing and extensive
experience auditing a variety of entities similar to the City. The team brings a wealth of experience in
auditing Texas cities, and as such they are well versed in the intricacies of Generally Accepted
Government Auditing Standards, and Uniform Grant Guidance. If awarded the engagement, John
Manning and a team of experienced professionals will perform the City’s audit. As mentioned earlier,
our partners are much more actively involved with the performance of engagement procedures than
larger national firms as evidenced by the department’s ratio of audit managers and other staff to audit
partner of 14% percent. The proposed personnel who will be working on the engagement are as follows:
•

John Manning, CPA, Engagement Partner

•

Paula Lowe, CPA, Concurring Partner

•

Kent Willis, CPA, Manager

•

Clayton Rogers, CPA, Senior Auditor

•

Don Abel, CISSP, MCP, IT Specialist

•

Staff auditors with experience working on local government audits

To maintain the highest quality of technical understanding, each member of our government audit
staff annually attends at least 40 hours of technical training directly related to auditing and accounting
for local governments. With staff members working exclusively in this specialized field, they are properly
equipped by attending specific training for this field and gaining experience relevant to audits of local
governments.
Included in the Appendix of this proposal you will find resumes for the proposed audit team members.
All of these professionals are employed on a full-time basis. All key audit professionals are certified to
practice in the State of Texas. Furthermore, all of the proposed professionals have significant
experience auditing local governments, including Texas cities.
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SIMILAR ENGAGEMENTS WITH
OTHER GOVERNMENT ENTITIES
SIMILAR ENGAGEMENTS WITH THE CITY OF PILOT POINT, TEXAS
Below is a sample of audits similar to the City of Pilot Point, Texas performed by Pattillo, Brown & Hill.
Please feel free to contact any of the below mentioned references as you so desire.
City/Engagement

Scope of

Partner

Work

*City of Denton

Audit and

John Manning

Federal Single

Paula Lowe

Audit

Fiscal Years

2016-2018

Audit and

2008-2012

Federal Single

and

John Manning

Audit

2018

Paula Lowe

800

Denton, Texas

Mary Lawrence
600

Sherman, Texas
903.891.0255

Audit and
Federal Single

Name/Telephone

940.349.7283

Paula Lowe

Mound

Hours

Antonio Puente

*City of Sherman

*Town of Flower

Total

Tammy Wilson
2001-2015

600

Flower Mound, Texas

Audit

972.874.6021

*City of Weatherford

Audit and

David Croff

John Manning
Paula Lowe

Federal Single

John Manning

Audit

2010-2017

817.598.4223

*City of Rosenberg

Audit and

Joyce Vasut

John Manning

Federal Single

Paula Lowe

Audit

2012-2015

550

450

*Indicates that CAFR received the GFOA’s Certificate of Achievement.
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Weatherford, Texas

Rosenberg, Texas

SIMILAR ENGAGEMENTS WITH
OTHER GOVERNMENT ENTITIES
Below is a listing of various local governments audited by our office:
Cities
•

Bastrop

•

Caldwell

•

Duncanville

•

Forney

•

Hewitt

•

Jacksonville

•

La Porte

•

Windcrest

•

Nacogdoches

•

Bee Cave

•

Colleyville

•

El Campo

•

Friendswood

•

Highland Village

•

Joshua

•

Leander

•

Marble Falls

•

San Marcos

•

Bellmead

•

Columbus

•

Fate

•

Grapevine

•

Hillsboro

•

Kennedale

•

Weatherford

•

Midlothian

•

Terrell

•

Burleson

•

Denton

•

Flower Mound

•

Haltom City

•

Huntsville

•

Krum

•

Westworth Village

•

Murphy

Counties
•

Anderson

•

Galveston

•

Jasper

•

Navarro

•

Bastrop

•

Grayson

•

Jefferson

•

Orange

•

Bowie

•

Gregg

•

Kaufman

•

Robertson

•

Cherokee

•

Grimes

•

Lampasas

•

Rockwall

•

Collin

•

Harrison

•

Limestone

•

Tom Green

•

Denton

•

Henderson

•

McLennan

•

Upshur

•

Falls

•

Hood

•

Medina

•

Wood
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SIMILAR ENGAGEMENTS WITH
OTHER GOVERNMENT ENTITIES
School Districts
•

Aquilla

•

Hillsboro

•

Bosqueville

•

Hubbard

•

Brownsville

•

Hudson

•

Bruceville-Eddy

•

Hutto

•

Bryan

•

Lancaster

•

Buckholts

•

Llano

•

China Spring

•

Lorena

•

College Station

•

Midway

•

Corsicana.

•

Moody

•

Gatesville

•

Salado

•

Granbury

•

Schertz-Cibolo-Universal City I

•

Groesbeck

•

West Orange-Cove

•

Hays

•

Education Service Center Region 13

Education Service Centers
•

Education Service Center Region 1

Councils of Governments
•

Alamo Area Council of Governments

•

Heart of Texas Council of Governments

•

Brazos Valley Council of Governments

•

Houston-Galveston Area Council

•

Concho Valley Council of

•

Permian Basin Regional Planning

Governments

Commission

MHMR Centers
•

The Harris Center for Mental Health

•

and IDD
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Heart of Texas Region MHMR Center

SPECIFIC AUDIT APPROACH
We believe that a long-term professional relationship must be mutually beneficial to be of lasting value
to either party. In the end, regardless of the amount of the fee, you are paying too much if you are not
satisfied with the value or quality of service you received or the individuals who provide that service.
Our goal in serving the City of Pilot Point, Texas will be to deliver timely, responsive service that meets
your needs, exceeds your expectations, and produces value that exceeds our fees. We have achieved
that goal in serving numerous clients, and we fully expect to achieve it in serving you.
This audit engagement will include an examination of all general operations, programs and grants of
the City in accordance with Generally Accepted Government Audit Standards, the provisions of the
federal Single Audit Act of 1984 (as amended in 1996), Uniform Guidance (CFR200), and, if applicable,
the State of Texas Uniform Grant Management Standards. The audit period is October 1, 2018 through
September 30, 2019.
Our audit plan will be based on the risk assessment performed and impacted by key processes
identified. This audit plan would cover the 2019 audit and would be revised in subsequent years based
on changes to the City. An outline of these general procedures is as follows:
•

Gather information about the entity and its environment that may be relevant in identifying risks
of materials misstatement of the financial statements.

•

Gather information to understand and evaluate the design and implementation of the entity’s
internal control system.

•

Synthesize the information gathered, identify risks (both overall and specific risks) that could
result in material misstatements of the financial statements, and develop an overall audit
strategy.

•

Assess the risks of material misstatement of the entity’s financial statements after evaluating the
entity’s programs and controls.

•

Develop appropriate responses (further audit procedures) to the risks identified considering the
overall audit strategy and planning materiality.

SPECIFIC WORK PLAN
Our audit approach consists of four key phases: preliminary audit planning, interim fieldwork, audit
fieldwork, and final review and audit conclusion.
Preliminary Audit Planning
Preliminary audit planning will be performed each year prior to the beginning of on-site fieldwork. In this
phase of the engagement, our firm will perform the following procedures:
•

We will establish the terms of the engagement by issuing the City an engagement letter.

•

We will review prior year engagement workpapers and financial statements to determine an
initial audit strategy.

•

Perform an initial assessment of risk based on the City’s control environment.
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SPECIFIC AUDIT APPROACH
•

Determine nature, timing, and extent of risk assessment procedures to be performed during
interim fieldwork.

•

Determine planning materiality.

•

Partner/Audit Manager will meet with the Finance Director about engagement details such as
audit scheduling and auditor/auditee responsibilities.

•

We will communicate with the Audit Committee/management about our initial audit plan and
obtain any information they might provide about identified audit risks and other concerns.

Interim Fieldwork
Interim fieldwork will be performed each year primarily on-site at the City’s facilities. We will perform the
following procedures in this phase of the engagement:
•

We will review and document our understanding of the City’s centralized and decentralized
accounting processes and will also evaluate the City’s use of accounting software and overall
information technology (IT) framework and internal controls.

•

We will gain an understanding of the City’s operations by reviewing, documenting and
evaluating internal controls related to significant transaction classes and operating processes.

•

We will gain an understanding of the City’s significant operating relationships concerning
component units and joint ventures, if applicable.

•

We will perform a preliminary analysis of the City’s federal and state grant awards and gain an
understanding of the internal controls the City has in place for compliance with federal and
state laws and regulations.

•

Perform preliminary analytical procedures and document their effect on the audit plan.

•

We will finalize our initial audit strategy and communicate with the City about specific
documentation we will require for audit fieldwork.

•

We will gain an understanding of the City’s significant contractual relationships and evaluate
the potential impacts of those contracts on the financial statements.

Audit Fieldwork
Audit fieldwork will be performed after year-end closing and will include a majority of the substantive
testing to be performed during the engagement, including:
•

Perform substantive tests of account balances, tests of controls, if necessary, and detailed
analytical procedures.

•

Perform tests of controls and compliance over major federal and/or state programs in
accordance with Uniform Grant Guidance and the State of Texas Uniform Grant Management
Standards.

•

Complete fieldwork documentation.

•

Draft financial statements and other reports, if applicable.

•

Discuss audit findings and adjusting entries management.
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SPECIFIC AUDIT APPROACH
Final Review and Audit Conclusion
This phase of the engagement will begin as audit fieldwork concludes. Activities to be completed
during this phase of the engagement include:
•

Perform final analytical review and document effect on audit conclusion.

•

Evaluate the effects of past adjustments.

•

Evaluate contingencies, subsequent events, and obtain legal representations.

•

Review workpapers including a detailed review by the audit manager, engagement partner
and technical reviewer.

•

Provide single audit report and other materials to the management for review.

•

Communicate any significant deficiencies, material weaknesses or other management
comments.

•

Present reports to Audit Committee and/or City Council.

•

Maintain the confidentiality, safe custody, integrity, accessibility and retrievability of the
workpapers.

•

Assemble and retain the workpapers for a sufficient period of time (subject to monitoring
review).

PROPOSED STAFF/HOURS FOR EACH SEGMENT
Partner

Manager

Senior

Staff

Total

Risk Assessment

4

10

40

15

69

Cash and Investments

1

2

8

30

41

Receivables

2

2

10

20

34

Capital Assets

2

3

10

40

55

Accounts Payable

1

2

8

8

19

Accrued Liabilities

1

2

8

8

19

Long-term Liabilities

2

2

25

6

35

Net Position/Fund Balance

1

2

3

3

9

Revenues

3

2

25

15

45

Expenditures

3

3

23

15

44

20

30

160

160

370
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SPECIFIC AUDIT APPROACH
AUDIT SAMPLING
Our audit procedures include use of non-statistical sampling. Sampling will be performed for our tests
of internal controls, compliance and financial statement amounts, utilizing approaches representative
of populations tested. The extent to which we apply detailed audit procedures and sampling is based
on materiality, evaluation of audit risks and internal controls and the characteristics of items comprising
the account balance or class of transactions. Because our sample sizes are affected by many
variables, a statement about sample sizes cannot be made in absolute terms. However, in practice,
sample sizes usually begin with 40 for single audit tests of controls in order to plan the audit to obtain a
low level of control risk.

DETERMINING LAWS AND REGULATIONS THAT WILL BE TESTED
Our consideration of audit risk in planning a governmental engagement is essentially an evaluation of
the inherent risk of material errors or fraud in the government’s financial statements. We will obtain an
understanding of the possible financial statement effects of laws and regulations that have a direct
and material effect on the determination of financial statement amounts and assess the audit risk
associated with possible violations of such laws and regulations. We will consider laws and regulations
that are generally recognized to have a direct and material effect on the determination of financial
statement amounts.
Municipalities may be affected by many laws or regulations, including those related to securities
trading, occupational safety and health, food and drug administration, environmental protection,
equal employment and price fixing, or any other antitrust violations. If specific information comes to our
attention that provides evidence concerning the existence of possible illegal acts that could have a
material indirect effect on the financial statements, we will apply audit procedures specifically directed
to ascertaining whether an illegal act has occurred.

PRELIMINARY ANALYTICAL PROCEDURES
Analytical procedures will be used in general planning to improve our understanding of the City’s
operations and to identify audit areas for increased attention. These procedures will be applied to assist
in planning the nature, timing and extent of other auditing procedures. These procedures will include
comparisons of account balances between accounting periods, ratio and trend analysis to improve
our understanding of the City and its operations and to identify critical audit areas.
Preliminary analytical procedures will include, at a minimum, a comparison of current account
balances to similar amounts in the prior annual period’s financial statements and the current period’s
budget. Additionally, we believe a thoughtful consideration of expected relationships among account
balances and periods by an experienced auditor is far more important than a mechanical comparison.
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SPECIFIC AUDIT APPROACH
We will consider these relationships and bring to bear other knowledge about the City and its
operations.

ANALYTICAL PROCEDURES AS SUBSTANTIVE TEST
Our reliance on substantive tests to achieve an audit objective related to a particular assertion may
be derived from tests of details, from analytical procedures, or from a combination of both. For some
assertions, analytical procedures are effective in providing the appropriate level of assurance. For other
assertions, however, analytical procedures may not be as effective or efficient as tests of details in
providing the desired level of assurance. The expected effectiveness and efficiency of an analytical
procedure in identifying potential misstatements depends on, among other things, the predictability of
the relationship and the availability and reliability of the data used to develop the expectation.

ANALYTICAL PROCEDURES USED IN THE OVERALL REVIEW
The objective of analytical procedures used in the overall review stage of the audit is to assist us in
assessing the conclusions reached and in the evaluation of the overall financial statement
presentation. The overall review would generally include reading the financial statements and notes,
considering the adequacy of evidence gathered in response to unusual or unexpected balances
identified in planning the audit or in the course of the audit and unusual or unexpected balances,
relationships that were not previously identified. Results of an overall review may indicate that
additional evidence may be needed.

PERFORMANCE OF SUBSTANTIVE PROCEDURES
Substantive audit testing will be performed in areas where the effectiveness of process controls does
not reduce risk to a relatively low level, or where substantive testing is more efficient.

EVALUATION OF INTERNAL CONTROLS
Our audit plan will be based on the risk assessment performed and impacted key processes identified.
This audit plan would cover the 2019 audit and would be revised in subsequent years based on
changes to the City of Pilot Point. For each key process included in the audit plan, we will perform the
following audit work:
•

Understand the accounting process in depth, including significant process controls in place to
mitigate risk.

•

Test significant control points to determine if controls are operating as designed.

•

Compare processes and controls to “best practices” to determine their effectiveness.

•

Report to management on the effectiveness of processes.

•

Determine whether any residual audit risk remains and whether substantive audit tests are
required.
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SPECIFIC AUDIT APPROACH
Substantive audit testing will be performed in areas where the effectiveness of process controls does
not reduce risk to a relatively low level, or where substantive testing is more efficient.
Our Firm is required to gain an understanding of the internal controls the City has over IT and general
computer controls. As a critical system impacting the City’s processes, it is important to control the IT
processes underlying the City’s EDP system. The key is to ensure that only managed and authorized
changes and access to the functionality and data is allowed. The IT General Computing controls are
focused on change management, access security and computer operations areas. At a high level,
the change management process ensures that all changes to the systems go through a standardized
process, whereby they are approved and tested by appropriate officials before being deployed in the
City’s operating environment. The access-security process ensures that only authorized individuals have
appropriate access to the systems and underlying data. It also ensures that security layers (database,
operating system, application, physical access to the servers, internal and external network layers) are
appropriately controlled to avoid unauthorized access. The computer operations process ensures that
back-end jobs are monitored and controlled. It also ensures that backups and recovery procedures
are in place to be able to recover in case of rollback or disaster situations.
To achieve effective monitoring and auditing of the EDP system, with respect to IT General Computing
Controls, it is necessary to extract the following from the system:
•

System log of changes (application, database, reports)

•

System log of access changes (end user, administrative – application and database)

•

System log of changes to key configurations

The majority of EDP systems struggle, without an add-on module or third-party system, to be able to
provide one or more of the details mentioned above. An alternative is to work closely with your IT
Department to write custom scripts and extract data for these items.
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SCOPE OF REQUIRED SERVICES
SCOPE OF WORK TO BE PERFORMED
Pattillo, Brown & Hill, L.L.P. will express an opinion on the fair presentation of the basic financial
statements, as well as the combining and individual fund financial statements in conformity with
generally accepted accounting principles.
We will audit the basic financial statements, consisting of the government-wide statements and
combining and individual fund financial statements for all fund types, including major and non-major
funds. We will provide an "in-relation-to" statement on the combining and non-major fund type
statements and supplementary schedules, based on the auditing procedures applied during the audit
of the basic financial statements. We will not be required to audit the introductory or statistical section
of the report; these sections will remain unaudited.
Our firm will perform certain limited procedures involving the management discussion and analysis, and
required supplementary information required by the Governmental Accounting Standards Board, as
mandated by generally accepted auditing standards.
Additionally, we will audit the information contained in the schedule of expenditures of federal and
state awards when appropriate. This information will be subjected to the auditing procedures applied
in the audit of the basic financial statements and in accordance to U.S. Government Accountability
Auditing Standards, the Single Audit Act as amended in 1996, Uniform Guidance (2CFR200) and the
State of Texas Uniform Grants Management Standards. If required, we will provide an opinion on the
fair presentation of the schedule of expenditures of federal and state awards in relation to the basic
financial statements taken as a whole.

STANDARDS TO BE FOLLOWED
The audit will be performed in accordance with:
•

Generally accepted auditing standards, as adopted by the membership of the American
Institute of Certified Public Accountants

•

Standards for financial audits set forth in the U.S. Government Accountability Office (GAO)
Government Auditing Standards (2011)

•

Financial reporting standards as adopted by the Governmental Accounting Standards Board
(GASB); and the Government Finance Officers Association to meet the requirements for the
Certificate of Achievement for Excellence in Financial Reporting

•

Provisions of Uniform Guidance (2CFR200), and/or the State of Texas Uniform Grant
Management Standards (UGMS)

•

Audit and Accounting Guide for State and Local Governments

•

State and Federal laws or regulations

•

An examination for compliance with procedures established by City Charter and
City Ordinances.
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SCOPE OF REQUIRED SERVICES
REPORTS TO BE ISSUED
Following the completion of the audit of
the fiscal year's financial statements, we
will issue all reports currently required by
State and Federal grantors, American
Institute of Certified Public Accountants,
Governmental

Accounting

Standards

Board (GASB), and any other regulatory
agencies.
In the required reports on internal controls,
we will communicate any reportable
conditions found during the audit to the
City Administrator. A reportable condition
shall

be

defined

as

a

significant

deficiency in the design or operation of
the internal control structure, which could
adversely affect the organization's ability
to record, process, summarize and report
financial

data

consistent

with

the

assertions of management in the financial
statements. Reportable conditions that
are also material weaknesses shall be
identified as such in the report.
Non-reportable conditions discovered by the auditors shall be reported in a separate letter to
management, which shall be referred to in the reports on internal controls.
A report shall also be issued on the supplementary schedule of federal and state financial assistance
programs and the internal control structure used in administering those funds.
We will make an immediate, written report of all irregularities and illegal acts of which they become
aware to the City Administrator and Finance Director.
We agree to provide the City with information relating to regulation changes that would affect the City
and its operation, such as timely notification of changes proposed or initiated by GASB, or GAO.
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SCOPE OF REQUIRED SERVICES
Additionally, we will present the comprehensive annual financial report at the February or March
council meeting and inform the City and Council of each of the following, and any other item as
required by the regulatory agencies as noted above:
1.

The auditor's responsibility under generally accepted auditing standards and government
auditing standards.

2.

Significant accounting policies.

3.

Management judgments and accounting estimates.

4.

Significant audit adjustments.

5.

Our judgement about the quality of the City’s accounting principles.

6.

Other information in documents containing audited financial statements.

7.

Disagreements with management.

8.

Management consultation with other accountants.

9.

Major issues discussed with management prior to retention.

10. Difficulties encountered in performing the audit.
11. Confirmation of independence.
12. Independence-related relationships between the firm and the City.
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IDENTIFICATION OF ANTICIPATED
POTENTIAL AUDIT PROBLEMS
IDENTIFICATION OF ANTICIPATED POTENTIAL AUDIT PROBLEMS
It is of utmost priority to ensure your service team professionals are current with developments in industry
practices, accounting releases and auditing requirements. In addition to a highly communicative
environment and industry-specific training programs, the following facilitates our efforts in this regard:
•

Our service team understands the issues relevant to municipalities. The combination of our Firm's
resources, level of partner involvement and experienced team members provides an excellent
service team of professionals capable of servicing the City's needs.

•

To facilitate meeting your expectations and deadlines, we will meet with you during the
planning phase of the engagement to obtain an understanding of the assistance the City will
provide in performing the audit.

•

Regular communication will be ongoing with City personnel, allowing for timely knowledge of
significant matters as they arise. When we learn of matters the City may not be aware of, we
will be active in conveying relevant information. Regular progress meetings will be scheduled
with City personnel at times suitable to City staff.

•

We are very much aware of federal and state grant requirements and accounting
requirements affecting audits of municipalities. As with other issues that may arise, we will work
with the City throughout the year to achieve the appropriate resolution. Our resources
throughout the Firm, which continue to build in our government practice, will be utilized as
appropriate.
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REPORT FORMAT

To review a recent financial statement for one of clients, please visit the City of Weatherford or the City
of Grapevine website at:
•

City of Weatherford: http://www.weatherfordtx.gov/ (click on Financial Transparency)

•

City of Grapevine: http://www.grapevinetexas.gov/ (click on Departments, Administrative
Services, Accounting/Finance)
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COST PROPOSAL

Name of Firm: Pattillo, Brown & Hill, L.L.P.
I hereby certify that I have read all the items of the RFP and fully understand the requirements listed
herein. I further certify that I am an authorized agent of the proposing auditor empowered to submit
the bid and authorized to sign a contract with the City of Pilot Point, Texas.
So Certified
Name:

John Manning, CPA

Title:

Partner

Signature:

Date:

July 24, 2019

TOTAL ALL-INCLUSIVE MAXIMUM PRICE FISCAL YEARS 2019-2023
Fiscal Year

Total All-Inclusive Maximum Price ($)

2019

35,250

2020

35,250

2021

36,300

2022

36,300

2023

37,400
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COST PROPOSAL
SUPPORTING SCHEDULE OF PROFESSIONAL FEES AND
EXPENSES FOR THE FYE 2019
INDEPENDENT AUDITING SERVICES

Total

Quoted

Total All-

Hours

Hourly Rate

Inclusive Cost

Partner

20

185

3,700

Manager

30

115

3,450

Supervisory

160

85

13,600

Staff

160

75

12,000

Subtotal

370

Description

32,750

Out-of-Pocket Expenses

1,000

Meals and Lodging

1,000

Transportation

500

Other

Total All Inclusive Fee for FY 2019

$35,250

Audit
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COST PROPOSAL
ANNUAL SINGLE AUDIT FEE COSTS
Because the City may or may not qualify for a single audit each year of the requested five- year
time period, the following ANNUAL SINGLE AUDIT FEE will be considered additional work and billed
at the following rate:

Fiscal Year

Annual Maximum Price ($)

2019

3,500

2020

3,500

2021

5,000

2022

5,000

2023

5,000

OPTIONAL/ADDITIONAL WORK FOR CAFR PREPARATION
The following fees are optional fees (not included in the all-inclusive bid) the City may want to
consider for the preparation of the CAFR.

Fiscal Year

Annual Maximum Price ($)

2019

3,500

2020

3,500

2021

3,500

2022

3,500

2023

3,500
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COST PROPOSAL
RATES FOR ADDITIONAL SERVICES
Our stated fees include all out-of-pocket expenses and will not be exceeded unless significant, new
audit, accounting or regulatory requirements are imposed. We would discuss those factors prior to any
audit work being performed.
There will be no additional costs billed under this engagement. If it should become necessary for the
City to request us to render any additional services to either supplement the services requested in this
request for proposals, or to perform additional work as a result of the specific recommendations
included in any report issued during this engagement, then such additional work shall be performed
only if set forth in an addendum to the contract between the City and PB&H, and shall be performed
at the same rates set forth below.
Partner

$185

Manager

$115

Senior

$85

Staff

$75

The rates are open for discussion and will depend upon the requested task. We would not start work or
begin billing for work until we had agreed to the rates and terms with the City.

MANNER OF PAYMENT
Pattillo, Brown & Hill, L.L.P. accepts the preferred payment terms stated in the City’s RFP.

28

APPENDIX
RESUMES
JOHN K. MANNING, CPA, ENGAGEMENT PARTNER
John will serve as the Engagement Partner and will supervise and direct all of our service to the City of
Pilot Point, Texas. He will serve as the primary client contact for the engagement and will ensure its
overall quality. John will ensure appropriate staffing, performance and timely completion of
the engagement.
John is a CPA with 24 years of experience auditing local governments in the State of Texas. His practice
is solely devoted to servicing local governments, such as cities, counties, school districts and other
governmental entities. John has had partner and management level responsibility for hundreds of local
government clients. He has spoken at regional GFOA meetings statewide, Texas Association of County
Auditors Institute and been a TSCPA School District Annual Conference Committee member. John has
just recently taught at the Governmental Accounting Academy in Houston, Texas for the Government
Finance Officers Association of Texas.

Sample of Governmental Experience
• City of Rosenberg

•

City of Denton

•

City of Cleburne

•

City of Sherman

•

City of Haltom City

•

City of Terrell

•

City of Richmond

•

City of Colleyville

•

Town of Flower Mound

•

Town of Prosper

•

Denton County

Educational Background
BBA Accounting | University of Mary Hardin-Baylor
Continuing Professional Education
• GAQC – 2019 State and Local Government Audit Planning Considerations
•

GAQC - Annual Update Webinar

•

GAQC – The New Lease Standard – Webinar

•

EdMIS – The New Lease Standard – Webinar

•

GFOA Annual Governmental GAAP Update

•

Now is the Time for Auditors to Get Ready for the Uniform Guidance Audit Requirements

•

GAQC Web Event—Uniform Guidance for Federal Awards

•

Audit Sampling in a Single Audit

•

Fraud Considerations in a Governmental Audit

•

Implementing GASB 68

•

Texas Society of CPAs: Texas School District Accounting and Auditing Conference

•

OMB Compliance Supplement and Proposed Single Audit Reforms
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•

Overview of the New GASB Pension Accounting Standards

•

AICPA National Governmental Accounting and Auditing Update Conference

Professional Organizations
•

American Institute of Certified Public Accountants

•

Texas Society of Certified Public Accountants

•

Government Finance Officers Special Review Committee

•

Gulf Coast GFOAT

•

Texas Association of School Business Officials
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PAULA LOWE, CPA, CONCURRING PARTNER
Paula will serve as the Concurring Partner and will supervise monitor and address accounting and
compliance issues as they might arise. She will serve as an additional client contact for the
engagement and will help to ensure its overall quality. Paula is a CPA with 19 years of experience
auditing local governments in the State of Texas. She concentrates exclusively on audits of local
governments. She has extensive experience auditing municipalities, counties and Texas school districts.
Paula has conducted numerous training seminars within PB&H and for local government organizations
across the state.

Sample of Governmental Experience
•

City of DeSoto

•

City of Weatherford

•

City of La Porte

•

City of White Settlement

•

City of North Richland Hills

•

City of Bastrop

•

Collin County

•

City of Glen Heights

•

City of Friendswood

•

Schertz-Cibolo Universal City I.S.D.

•

Williamson County

•

City of Columbus

•

City of Westworth Village

•

Wharton County

•

City of Kyle

•

City of Rosenberg

Educational Background
BBA Accounting | Texas A&M University
Continuing Professional Education
•

Now is the time for Auditors to Get Ready for the Uniform Guidance Audit Requirements

•

Revenue Recognition in a State and Local Government Environment

•

Audits of State and Local Governments: Common Risk Factors and Related Audit Responses

•

Technology in Government: An Award Winning Example

•

Implementing GASB 68—Session I: Down and Dirty with the Numbers

•

Implementing GASB 68—Playing Nice with Others for a Smooth Implementation and Audit

•

Making Sense of Deferred Outflows and Inflows of Resources

•

Don’t be the Last to Know Fraud Considerations in Governmental Entities and Single Audit

•

OMB Compliance Supplement and Single Audit Reform

•

Governmental Audit Quality Control Center Annual Webinar

•

Texas Society of CPAs: Texas School District Accounting and Auditing Conference

•

Group Audits a Look Back One Year Later and Lessons Learned

•

Government Audit Quality Center (GAQC) - Annual Update

•

Yellow Book Update—The General Accounting Standards
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•

A Walk-through of the AICPAs Clarity Audit Standards

•

Emerging Issues in Government Accounting and Auditing

•

Integrating IT Audit Specialist on the Audit Team

Professional Organizations
•

American Institute of Certified Public Accountants

•

Texas Society of Certified Public Accountants

•

AICPA Advanced Single Audit Certificate

•

Government Finance Officers Special Review Committee

•

Texas Association of School Business Officials
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KENT WILLIS, CPA, MANAGER
Kent is a CPA, licensed in the state of Texas with seven years of experience working solely in the areas of auditing
and accounting for public sector entities. As the manager on the engagement, Kent will monitor and assist the
senior auditor during the audit process and will be involved with the day-to-day operations of the engagement.
Kent holds the Advanced Single Audit Certification from the AICPA.
Sample of Public Sector Experience
•

City of Denton

•

•

Alamo Area Council of Governments

•

Town of Prosper

•

Midway ISD

•

City of Grapevine

•

MHMRA of Harris County

•

Belton ISD

•
•
•
•
•
•
•

City of Westworth Village
City of Jacksonville
City of Haltom City
Jefferson County
Brazos Valley Council of Governments
Bastrop County
Galveston County

•
Educational Background
BBA Accounting | Texas A&M University
Masters in Accounting | Sam Houston State University
Continuing Professional Education
•

Importance of Cybersecurity

•

GASB 84 – Fiduciary Activities, Understanding the Impacts

•

Yellow Book Update

•

Generally Accepted Auditing Standards Update

•

AICPA—Uniform Guidance for Federal Awards

•

Governmental Audit Quality Center Annual Webcast Updates

•

GFOA—The Accounting and Auditing Year in Review

•

Financial Reporting for Local Governments

•

Audit Watch—Level 4

•

Audit Watch—Level 5

•

GASB 75 OPEB Implementation: Accounting and Auditing Considerations

•

GASB 77 Tax Abatements: Disclosures and Other Consideration

•

Audit Sampling Considerations in a Single Audit

•

Knowledge-Based Audits—Theory & Methodology

•

Internal Controls—Understanding, Documenting & Testing

Professional Organizations
•

Texas Society of Certified Public Accountants

•

American Institute of Certified Public Accountants

•

AICPA Advanced Single Audit Certificate
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CLAYTON ROGERS, CPA, SENIOR AUDITOR
A CPA with three years of experience in auditing and accounting for governmental entities, Clayton
Rogers will serve as the senior auditor on the engagement. He has also received the Advanced Single
Audit Certification from the AICPA. As a member of the GFOA Special Review Committee, Clayton has
experience drafting and reviewing CAFRs that receive the GFOA Certificate of Excellence in Financial
Reporting. Each year, Clayton completes at least 40 hours of CPE that directly relates to government
auditing, the government environment, or the specific or unique environment in which the audited
entity operates.

Sample of Governmental Experience
•

City of Denton

•

Tax Appraisal District of Bell County

•

City of Grapevine

•

Brazos Valley Council of Governments

•

City of Weatherford

•

McLennan County

•

White Settlement ISD

•

Heart of Texas Region MHMR

•

City of Nacogdoches

•

Schertz-Cibolo-Universal City ISD

•

Rockwall County

•

City of Leander

Educational Background
BBA Accounting | Tarleton State University
Continuing Professional Education
•

GASB 75 OPEB Implementation: Accounting and Auditing Considerations

•

AuditWatch Level 3

•

Annual GASB Updates

•

Accounting and Auditing for Texas School Districts

•

Personal and Professional Ethics for Texas CPAs

•

GASB 84 – Fiduciary Activities, Understanding the Impacts

•

Yellow Book Update

•

Generally Accepted Auditing Standards Update

Professional Organizations
•

Texas Society of Certified Public Accountants

•

American Institute of Certified Public Accountants

•

Government Finance Officers Association Special Review Committee

•

AICPA Advanced Single Audit Certificate
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DON ABEL, CISSP, CISA, CRISC, IT SPECIALIST
Don Abel is our Director of Information Systems. He has over 20 years of experience in the Information
Systems Field – Project Manager for IT projects, Network Administrator, IT consultant specializing in
network security and administration and internal auditing. He is a Network and Security Analyst and
auditor. Don will serve as part of the audit team to help determine the effect of information technology
on the audit, understand the entity’s controls and design and perform tests of controls and substantive
tests. He will assist in determining what we may need from IT staff and their role in the audit and how to
leverage IT and risk-based audit procedures to drive audit efficiency.

Certified Information Systems Security Professional (CISSP)
The CISSP certification is a globally recognized standard of achievement that confirms an individual's
knowledge in the field of information security. CISSPs are information assurance professionals who
define the architecture, design, management and/or controls that assure the security of business
environments. This was the first certification in the field of information security to meet the stringent
requirements of ISO/IEC Standard 17024.
Certified Information Systems Auditor (CISA)
The CISA certification is a globally recognized certification in the field of audit, control and security of
information systems. CISA gained worldwide acceptance having uniform certification criteria, the
certification has a high degree of visibility and recognition in the fields of IT security, IT audit, IT risk
management and governance. Vacancies in the areas of IT security management, IT audit or IT risk
management often ask for a CISA certification.
Certified in Risk and Information Systems Control (CRISC)
The CRISC certification is awarded by the Information Systems Audit and Control Association and aims
to provide a common body of knowledge for information technology/systems risk management, and
to recognize the knowledge of enterprise and IT risk that a wide range of IT and Business practitioners
have acquired, as well as the capability to: design, implement and maintain information system (IS)
controls and to mitigate IS/IT risks.
Educational Background
Business Information Systems | University of Mary-Hardin Baylor
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PAULA LOWE, CPA

TODD PRUITT, CPA
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tpruitt@pbhcpa.com

JOHN K. MANNING, CPA

CHRIS PRUITT, CPA

jkmanning@pbhcpa.com

cpruitt@pbhcpa.com

City Council Agenda
August 19, 2019
Agenda Item: G.8.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on appointing a Mayor Pro-Tem.

Background Information:
Councilmember Petty resigned from council leaving the council without a Mayor Pro Tem. This appointment
will be until the next general election.

Financial Information:
No financial cost associated with the appointment.

City Contact and Recommendations:
Alice Holloway, City Secretary
Staff recommends that Council take action to appoint a mayor pro tem from the members of the Council to
fulfill the requirements of the City Charter.

City Council Agenda
August 19, 2019
Agenda Item: G.9.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible approval of the Bonnie and Clyde Days Vendor packet.

Background Information:
The 2018 Bonnie and Clyde Days event was cancelled by the City the day prior to the event due to the weather
forecast of torrential rain. The City did indeed receive 4" of rain that Saturday. Many of the vendors contacted
us and requested that the City refund their vendor fee. The city manager approved either the refund of the fee
or allowed the vendor to apply the fee toward participation in Christmas on the Square in December.
As a result of that decisions only about $1,000 was refunded and many of the vendors participated in
Christmas on the Square. We surveyed other events around the area for that weekend and found only the event
in Celina did not refund vendor fees. Many other long-time events did offer refunds due to the weather
cancellation.
Staff has recommended that the vendor packet be revised to state that if the City cancel's the event prior to the
day of Bonnie and Clyde Days, then refunds or application of the fee toward a future event will be offered. If
the vendor cancels for any reason then the they would still forfeit the fee.
Staff has tried to bring this item to the Main Street Board but they have not has a quorum at the last two
meetings. Due to the timing of the event, staff is bringing it to Council without a Main Street recommendation.
Staff believes the decision to offer the refunds or applying it to Christmas on the Square was the right thing to
do and preserved a positive relationship with our vendors. We recommend Council approve the packet and the
refund policy as stated.

Financial Information:
Potential loss of revenue or future revenue either way.

City Contact and Recommendations:
Alan Guard, City Manager
Lenette Cox, Main Street Director
Staff recommends approval of the packet and the refund policy as stated.

ATTACHMENTS:
Description
B&C Vendor Packet

Type
Cover Memo

Upload Date
8/9/2019

VENDOR OPPORTUNITIES

ANNUAL FAMILY FUN FESTIVAL
OCTOBER 12, 2019

CONTACT:
Lenette Cox
940-293-7434

MORE INFO:
www.bonnieandclydedays.org
www.cityofpilotpoint.org

Welcome to the 9th Annual Bonnie & Clyde Days!

Dear Vendors,
Mark your calendars for Saturday, October 12th for the 10th Annual Bonnie & Clyde Days!
We are working hard to put on an even bigger and better Bonnie & Clyde Days than ever
before. We are bringing back all of the old favorites including the Movie Reenactment,
Model A Cars, Soap Box Challenge, FREE Kid Zone, Pie Eating Contest, Activities for the
Children, and Live Entertainment throughout the day.
Reserve your spot now to ensure that you will have excellent access to the crowds
throughout the day. Many of our vendors last year were pleasantly surprised with the
amount of sales they had over the course of the day, and some even ran out of merchandise
and supplies before closing time.
Please feel free to contact me if you have any questions!
Sincerely,
Lenette Cox

CONTACT:
Lenette Cox
940-293-7434

MORE INFO:
www.bonnieandclydedays.org
www.cityofpilotpoint.org

VENDOR
BOOTH APPLICATION
Saturday, October 12, 2019
10:00 am – 5:00 pm
This is a Pilot Point Main Street Event
NO REFUNDS will be given for any reason unless the City cancels the event for safety
purposes
Non-Profit Vendors (10x10) - $30.00 _________

+ electric $10.00 _______

total $_________

For-Profit Vendors (10x10) - $50.00 _________

+ electric $10.00 _______

total $_________

Food Vendor - $100.00 (includes Health Permit) _________ + electric $10.00________ total $_________
Limited Electricity available (no 220 outlets)
Booth set-up 7:00 a.m. - 9:30 a.m.
Must be ready to open at 10:00 am
(PLEASE PRINT)
Contact Name________________________________ Organization/Business Name_________________________
Address_____________________________________ City/State/Zip_______________________________________
Phone: _____________________________ Email address: _______________________________________________
***Please describe items/food to be sold, or materials to be displayed: ________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
In consideration of accepting this application for booth space, the undersigned hereby ELECTS TO AND DOES RELEASE THE
CITY OF PILOT POINT, PILOT POINT MAIN STREET, STATE OF TEXAS AND ALL THE RESPECTIVE OFFICERS, AGENTS
AND EMPLOYEES FROM ANY AND ALL CLAIMS, DEMANDS, RIGHTS OR CAUSES OF ACTION OF WHATSOEVER KIND
OR NATURE WHICH THE UNDERSIGNED HAS EVER HAD OR MAY NOW HAVE OR MAY HEREAFTER HAVE, WHETHER
NOW KNOWN OR UNKNOWN, FORESEEN OR UNFORESEEN, ARISING FROM OR BY REASON OF OR ANY WAY
CONNECTED WITH, ANY INJURIES, LOSSES, DAMAGES, OR THE RESULTS THEREOF, WHICH HERETOFORE HAS BEEN
OR HEREAFTER MAY BE SUSTAINED BY THE UNDERSIGNED as a result or in connection with or arising out of the undersigned’s
participation in the Pilot Point Bonnie and Clyde Days.
*************
I, the undersigned, have read and retained a copy of attached information and have agreed to the stated terms and conditions,
including the above release, and understand all terms stated within. I execute this release voluntarily and with full knowledge of its
significance and understand that violation of any rules may result in denial of participation in future years.

Signature_____________________________________________ Date_______________________________________
NO REFUNDS will be given for any reason unless the City cancels the event for safety purposes.
______ (Initial)
Return this form along with payment to: Pilot Point Main Street, 102 E. Main St., Pilot Point, TX 76258 or email form to:
lcox@cityofpilotpoint.org. To make phone payments call 940-686-2165. Applicants will be accepted on a first paid,
first reserved basis. We reserve the right to limit the amount of participants at any time.

VENDOR REGULATIONS

1. Booth space will consist of:
a. 10x10 space or space for trailer. Trailer must be approved prior to festival, and may be subject to additional
fee.
b. Additional electricity available (see form for charges)
2. All Vendors will be responsible for all tables, chairs, tents, extension cords for electrical (if paid additional electric
fee) or items needed to complete booth set up.
3. Set up time is 7:00am-9:30am. All Vendors must be set up and ready to open at 10:00am.
4. Festival hours are 10:00am to 5:00pm. No Vendor will be allowed to pack up before 4:30pm. Any Vendor in
violation will be fined ½ of booth rental and will not be asked to return for future festivals.
5. Food Vendor will be responsible for providing the following:
a. All food items, operational equipment, table, chairs, tents, extension cords for electrical (if paid additional
electric fee) or items needed to complete booth set up
b. Menu signs
c. The Denton County Health Department will be inspecting booths for compliance of food vendor regulations.
A temporary health permit must be obtained from Denton County Health Department the morning of the
festival. All food vendors must pass the health inspection. Failure to pass will result in closure of booth
and booth fee will not be refunded. This is MANDATORY
d. Fire extinguisher
e. Hand washing station, bleach water
6. Booth location is determined by the Bonnie and Clyde Festival committee and is non-transferrable.
7. A food Vendor may sell only those items outlined in the Food Vendor Application and approved by the committee
and must sell in a manner that meets city health and fire regulations.
8. Food Vendors cannot cook under a tent or awning.
9. Payment for booth space is due no later than September 27, 2019. In the event a Vendor cannot participate in the
Festival, the fee is NON-REFUNDABLE.
10. Roaming sales are not allowed.

CONTACT:
Lenette Cox
940-293-7434

MORE INFO:
www.bonnieandclydedays.org
www.cityofpilotpoint.org

11. The undersigned applicant warrants that applicant is solely responsible for the food and/or merchandise that they
intend to sell at the Pilot Point Bonnie and Clyde Days Festival. It is understood that the Pilot Point Main Street, as
sponsor of the festival, merely rents space to the applicant and assumes no responsibility for the safekeeping or
protection of same. In consideration of and to induce the sponsor to arrange for space, the undersigned applicant
does hereby release the sponsor from any claim, action, demand, or liability arising out of conduct of any nature of
the sponsor, its officials or agents, including its asserted failure to exercise ordinary care and does hereby indemnify
from any claim, action or demand by any person for expense or damage arising from the sale of food or services. It
is understood that the Pilot Point Main Street is renting space at the Pilot Point Bonnie and Clyde Days Festival to the
applicant for the sale of food/merchandise and assumes no responsibility for the supervision or guarding of the rental
space of products at the said rental space.
12. No Vendor/Concessionaire of the Pilot Point Bonnie and Clyde Days Festival will set up a booth on any location
other than the assigned are for the Vendor/Concessionaire planned by the Pilot Point Main Street. Fines of ½ the
booth rental will be assessed if a booth is moved.
13. No Animals allowed in booth space during the festival (except for pet adoption booths and photo booths).
14. Vendor/Concessionaire must keep area clean and safe at all times.
15. Vendor/Concessionaire agrees that the Pilot Point Main Street and/or City of Pilot Point will not be liable for the
interruption of electricity or any utility service and that neither shall be liable in damages or otherwise for a
cancellation of the event for any reason.
16. The Pilot Point Bonnie and Clyde Days Festival reserves the right to inspect the booth of any Vendor/
Concessionaire and/or area of operation at reasonable times throughout the agreement.
17. Vendor/Concessionaire will not sublease the space leased without pre-approval by the Festival’s designated
representatives.
18. Vendor/Concessionaire will be responsible for the cleanup of their designated area. Further, Vendors/
Concessionaires are responsible for keeping their space clean and taking all merchandise/goods and personal trash
with them when they leave the event. Vendors must provide their own trash bags. Vendors are responsible for all
security of merchandise.
19. The Festival is not liable for any personal injury or property loss caused by theft, calamitous weather or accident.
20. Vendor/Concessionaire understands that the Festival will not have money on location for making change.
21. Vendor/Concessionaire will only be permitted access to designated selling areas by showing their vendor pass.
22. Booth Fees will not be refunded for any reason including rain delays, event cancellation due to inclement
weather or vendor initiated cancellations.
23. Vendor/Concessionaire understands that the Festival cannot guarantee another Vendor/Concessionaire will not
sell a similar product. But Festival would like to make Vendor/Concessionaires aware that they will seek no more
than two Vendor/Concessionaires of similar products and guarantee that similar Vendor/Concessionaires will not be
placed in close proximity to each other.
24. No cars will be allowed to park on Square or at vendor booths.

CONTACT:
Lenette Cox
940-293-7434

MORE INFO:
www.bonnieandclydedays.org
www.cityofpilotpoint.org

25. Each Vendor/Concessionaire will receive only one Vendor Parking pass. Additional parking passes may be
purchased for $10.00 per vehicle. Parking is NOT ALLOWED at City Hall or on the Square. Vendor entrance is
located at the corner of N. Washington St. and W. Main St.
26. Vendor parking will be north of the Square between Washington St. and Jefferson St.at the corner of
Washington St. and Walcott St.
27. Sales Tax: If your organization is exempt from sales tax liability, you must provide documentation, upon request.
Others must have a Texas Sales and Use Tax Permit. A compliance visit from the State Comptroller’s Office can be
expected. You are solely responsible for the reporting and payment of all sales/use tax applicable to your sales.
I, the undersigned, have read and retained a copy of Vendor Regulations and have agreed to the stated terms and conditions and
understand all terms stated within.

Signature_____________________________________________ Date_______________________________________

CONTACT:
Lenette Cox
940-293-7434

MORE INFO:
www.bonnieandclydedays.org
www.cityofpilotpoint.org

City Council Agenda
August 19, 2019
Agenda Item: G.10.

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and provide direction to staff on next steps for restoring Bloomfield School and the Ice
House.

Background Information:
The City of Pilot Point owns two historical structures. The Bloomfield School House was rescued from the
filling of Lake Ray Roberts and currently sits on City property next to the Community Center. The Ice House
at the corner of Main Street and Church Street is included in the City's National Historic Registration
designation as a contributing building.
The Bloomfield School has not been safe to use due to an unstable roof and foundation. A previous
assessment provided an estimate of $167,000 to make repairs and paint the building. Mike Doughty, Chief
Building Official for the City, has recommended alternative repairs which would bring down the price to a
more reasonable amount. Staff has asked Chris Aquinaldo to help lead a community-wide effort to make
sufficient repairs to the building so it can be used for educational purposes. This effort will include a day in the
fall where community members can donate time to fix up, clean up and paint the building.
The Ice House has been used for storage of items and Police Department records. Most of the items have
been cleaned out. It needs repairs to the eaves, and new windows, as well as restorative paint. Some ideas for
reuse have included a restaurant, a place to age wine from the vineyard next door and a public restroom. Staff
would like to recommend a future town hall meeting with the public to discuss possible uses. That particular
area around the Ice House would be well-suited for a Farmers' Market.

Financial Information:
Staff has identified $38,000 of bond funds from 2011 that can be used for a number of purposes including
historical buildings. If Council desires, these funds could be used for materials and supplies to make structural
repairs to the Bloomfield School and/or the Ice House.These funds can be allocated in a future budget
amendment by Council.

City Contact and Recommendations:
Alan Guard, City Manager
Staff recommends that Council direct staff to work with Chris Aquinaldo to organize a community-wide
volunteer effort to restore the Bloomfield School and set a date for a future town hall meeting regarding the Ice
House.

