City Council Agenda
August 27, 2018
Agenda Item:

Discussion

(Discussion Item)

Agenda Description:
Discussion of FY 2019 Recommended Operating and Capital Budget.

Background Information:
The City of Pilot Point City Council held a Budget Workshop on Saturday, June 9, 2018 to
receive information on the preliminary FY 2019 operating and capital budgets. At that time the
General Fund was not balanced. Since that time Council approved a policy of charging the
Utility Fund a General & Administrative charge of 3% and a Payment-in-Lieu-of-Taxes to the
General Fund. These two items brought the General Fund into balance for FY 2019. At the
August 13 regular City Council meeting, Council received the recommended FY 2019 budget.
At that meeting, Council made the decision to reduce the tax rate from the rollback rate to the
current year rate of $0.561698. This requires a reduction of $67,111. In addition, Council
recommended the elimination of the Recreation Coordinator, associated costs of the recreation
program and associated revenue.
The Recommended General Fund Budget included six new positions: one Police Officer (SRO),
three Firefighters (if the SAFER grant is approved), one Plan Review Technician and one
Recreation Coordinator.
The attached revised budget includes the reorganization of the Development Services
Department (see attached memorandum). Along with the elimination of the Recreation
Coordinator, this brings budget in balance.
The Utility Fund includes two new positions: two Utility Technicians, one for the Water
Division and one for the Sewer Division.
The capital budget includes the new position of Capital Projects Manager.
Remaining schedule:
August 13 and 27

Public hearings on the tax rate

September 10

Public hearings on the tax rate and budget

September 24

Approval of the budget

Financial Information:
The PPISD will fund 75% of the SRO. The Fire Department has applied for a SAFER grant that
will fund 75% of the three Firefighter positions for 2 years. Building permit fees will fund 100%
of the Planner.
Summaries are attached.
The revised budget will recommend a tax rate equal to the current rate ($0.561698) and a 12%
water and sewer rate increase. It will recommend a $3.00 reduction in the residential solid waste
rate and no change in the drainage utility fee.

Contact and Recommendations:
Alan Guard, City Manager – Discussion only at this time.

Attachments:
General Fund Summary
Memorandum on Development Services Reorganization

TO:
FROM:
DATE:
SUBJECT:

Mayor and Council
Alan Guard, City Manager
August 14, 2018
Budget Reduction Options

At the August 13 regular City Council meeting, City Council approved a motion adopting a tax rate of
$0.561698 instead of the recommended rate of $0.586369, a reduction of $0.024671. The reduction in
the rate results in $67,111 of General Fund Revenue.
Assuming the FY 2018 adopted budget provided the level of service approved by Council it is logical to
start looking at reductions with new items that were added to the General Fund. These include:
1. Phase 2 of Public Safety pay raises, 2% GWI for non-sworn employees and increase in TMRS
from 5% to 6%. - $62,300
2. Plan Review Technician - $61,000 (Offset by permit revenue)
3. Additional SRO position – Net $4,400
4. Recreation Coordinator – Net $11,000
5. Three firefighters – Net $41,600 after SAFER grant
Let’s look at each of these items. First, the Recreation Coordinator was eliminated by consensus. Next,
Council approved the contract with PPISD for the additional SRO, so that item cannot be eliminated.
I do not recommend eliminating any part of the first item. We had a considerable discussion last year
about the need to improve public safety pay. The general wage increase of 2% for all employees, in
place of the 4% step increases, is a reasonable compromise that allows for the increase in TMRS. This
particular benefit was mentioned time after time during my one-on-one meetings when I first arrived and
has also been identified as one reason for the turnover by some employees. In order to be more
competitive in our market the increase to 6% is an important first step on our way to 7%.
The funding of the three additional firefighters is dependent on receiving approval of our SFAER grant
application. If we are successful in receiving this grant the additional staff will have a positive impact on
the City’s ISO and citizen’s insurance premiums. If we don’t receive the grant then the $41,600 can go
to the bottom line.

Another option is my recommendation to have Public Works Director Jim Proce assume the duties of
the Development Services Director. From what I heard during the discussion I believe there is a
misconception about the distribution of workload. Prior to Jim’s arrival, the Public Works Director was
responsible for overall leadership of Streets, Drainage, Water and Sewer, as well as management of
capital projects. Admittedly, there is a need for more resources in Public Works. That is the reason for
the request for two Utility Technicians in the Utility Fund.
Next year’s budget includes a Capital Projects Manager and a Plan Review Technician. The addition of
these two positions adds significant capacity both for Public Works and Development Services. With
the departure of Kelly Carpenter, I want to use this opportunity to take advantage of Jim’s skills and
experience, and most importantly his leadership ability, to assume the role of Development Services
Director, as well as Public Works Director. He is able and willing to take on the additional responsibility.
I would provide him with a $10,000 salary increase to take on the additional work. In order to add
capacity to Development Services I would recommend that the Plan Review Tech position be upgraded
to a Planner or Planner II position. Further, we are converting a Utility Technician II to a Crew Leader
position. This adds line level supervisory capacity (this is a working supervisor).
Overall, this plan reduces General Fund costs by $67,300. This provides enough savings to reduce the
tax levy to the current year rate.
Eliminating the Capital Projects Manager has no effect on the General Fund in that position is funded
by bonds rather than the General Fund. No General Fund savings will be realized by the elimination of
new positions in the Utility Fund. The only other option for reductions in the General Fund would be the
elimination of current services. General Fund services include Police, Fire, Library, Municipal Court,
Code Enforcement, Administration (City Manager and City Secretary), Development Services, Main
Street, Keep Pilot Point Beautiful, the Clifton and Nadine Irick Museum, Streets and Drainage.
1. Police – Already understaffed according to FBI standards for rural communities. Eliminating a
position would increase overtime, reduce response times and reduce coverage.
2. Fire – As explained already, currently 3 positions per shift, need to move toward 4 positions per
shift.
3. Code Enforcement – Staffed with one position.
4. Municipal Court – Staffed with one position.
5. Administration – Staffed with three positions.
6. Development Services – Staffed with two positions. Potential reorganization would provide 2+.
7. Streets – Staffed with three positions.
8. Drainage – Staffed with 2 positions with dedicated funding from the drainage fee.
9. Library – Staffed with 2 full time and one part-time positions. Open 5 days per week to meet
accreditation standards.
10. Main Street, KPPB and the Museum are staffed by one full time person and a part-time person
that works in the Museum on Saturday.

As noted, Pilot Point is understaffed in critical departments and most other departments are minimally
staffed with one or two positions. It is my opinion there are no viable positions to cut from the General
Fund that could meet the $67,000 threshold without further crippling current service levels.
After reviewing all the options, new items in the General Fund, current items in the General Fund,
positions in other funds, my recommendation to meet the request from the Council to reduce the tax
rate to $0.561698 and balance the budget would be to reorganize the Development Services
Department as recommended for a six-month trial period. We will be diligent in hiring a Planner with
significant experience and education who would have the capacity to move up into the director role if
the reorganization does not work as planned and hire the Plan Review Technician as workload would
dictate.
Let me know if I can answer any questions.

City Council Agenda
August 27, 2018
Agenda Item:

Public Hearing

(Discussion Only)

Agenda Description:
Public hearing on an ordinance of the City of Pilot Point, Texas amending Chapter 14, Zoning of
the Code of Ordinances and the Zoning Map to change the zoning classification of 316 W. Walcott
Street, also described as 0.491 acres, C. Smith Survey, Abstract Number 1139, from C-2,
Commercial to SF-2, Single Family Residential District 2.

Background Information:
The property owners, 3 Squared Enterprises, is requesting to rezone plus or minus 0.49 acres from
C-2, Commercial to SF-2, Single Family Residential District 2. (Please refer to the attached map
for the zoning of adjacent properties.) The lot is compliant with the lot dimension, and lot area
requirements of SF-2 residential district.
In Comprehensive Plan 2030, the area proposed to be rezoned is described as low to medium
residential mixed-use neighborhoods. The primary uses in the land use category include single
family residences, duplexes, patio homes, and town homes. Complimentary uses should include
open space, schools, other public or civic uses, neighborhood retail, mom and pop convenience
grocers. Based on the description of the land use category, the rezone request would align with
vision, and goals of the adopted Comprehensive Plan 2030.
The Planning and Zoning Commission unanimously recommended approval at their August 6,
2018 meeting.

Financial Information:
N/A

Contact and Recommendations:
Calvin Manuel, Deputy Development Services Director
Staff recommends that the City Council hold the public hearing and accept comment from the
public.

Attachments:
(1) 316 W. Walcott Surrounding Zoning Map

City Council Agenda
August 27, 2018
Agenda Item:

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on an ordinance of the City of Pilot Point, Texas amending
Chapter 14, Zoning of the Code of Ordinances and the Zoning Map to change the zoning
classification of 316 W. Walcott Street, also described as 0.491 acres, C. Smith Survey, Abstract
Number 1139, from C-2, Commercial to SF-2, Single Family Residential District 2, amending the
original zoning map to reflect such changes; providing that this ordinance shall be cumulative of
all ordinances; providing a savings clause; providing a severability clause; providing a penalty
clause (not to exceed ($2,000) two thousand dollars); providing for engrossment and enrollment;
providing for publication in the official newspaper, and providing an effective date.

Background Information:
This item is associated with the preceding public hearing. This item is a legislative action for the
City Council. The City Council is not obligated to approve the request as is the case with
subdivision plats. The City Council may approve the request as presented and recommend the
ordinance; amend the proposed request and recommend the ordinance; table the request; or deny
the request.

Financial Information:
N/A

Contact and Recommendations:
Calvin Manuel, Deputy Development Services Director.
Staff recommends approval of the zoning request.

Attachments:
1. 316 W. Walcott Street Rezoning Ordinance

CITY OF PILOT POINT, TEXAS
ORDINANCE NO.
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS AMENDING
CHAPTER 14, ZONING OF THE CODE OF ORDINANCES AND ZONING
MAP TO CHANGE THE ZONING CLASSIFICATION OF 316 W.
WALCOTT STREET, ALSO DESCRIBED AS 0.491 ACRES, C. SMITH
SURVEY, ABSTRACT NUMBER 1139, FROM C-2, COMMERCIAL TO
SF-2, SINGLE FAMILY RESIDENTIAL DISTRICT 2, AMENDING THE
ORIGINAL ZONING MAP TO REFLECT SUCH CHANGES; PROVIDING
THAT THIS ORDINANCE SHALL BE CUMULATIVE OF ALL
ORDINANCES; PROVIDING A SAVINGS CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A PENALTY CLAUSE (NOT TO
EXCEED ($2,000) TWO THOUSAND DOLLARS); PROVIDING FOR
ENGROSSMENT
AND
ENROLLMENT;
PROVIDING
FOR
PUBLICATION IN THE OFFICIAL NEWSPAPER; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, the City of Pilot Point, Texas (the “City”) is a Home Rule City; and
WHEREAS, pursuant to Chapter 211 of the Local Government Code, the City has the authority
to adopt a comprehensive Zoning Ordinance and Map regarding the location and use of buildings
and structures and land for business, industrial, and residential purposes and to amend said
Ordinance and Map for the purpose of promoting the public health, safety, morals, and general
welfare, and
WHEREAS, a public hearing was duly held by the Planning and Zoning Commission on the 6th
day of August, 2018, and by the City Council on the 27th day of August, 2018; and
WHEREAS, all requirements of the law dealing with notice to other property owners, publication,
and all procedural requirements have been complied with in accordance with Chapter 211 of the
Local Government Code; and
WHEREAS, the City of Pilot Point, Texas does hereby deem it advisable and in the public interest
to amend Chapter 14, Zoning of the Code of Ordinances, by changing the Zoning classification of
certain properties within the City of Pilot Point, by amending the Official Zoning Map to reflect
such changes.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
SECTION 1
INCORPORATION OF PREMISES
That the above and foregoing premises are true and correct and are incorporated herein and made
a part hereof for all purposes.

SECTION 2
APPLICATION
The City of Pilot Point’s Official Zoning Map is hereby amended to designate 0.491 acres
described in Exhibit “A” as SF-2, Single Family Residential District 2.
SECTION 3
SAVINGS
That all rights and remedies of the City of Pilot Point are expressly saved to any and all violations
of the provisions of any Ordinance affecting the sale of alcoholic beverages which have accrued
at the time of the effective date of this Ordinance; and, as to such accrued violations and all pending
litigation, both civil and criminal, whether pending in court or not, under such Ordinances, same
shall not be affected by this Ordinance but may be prosecuted until final disposition by the courts.
SECTION 4
CUMULATIVE REPEALER
That this Ordinance shall be cumulative of all other Ordinances and shall not repeal any of the
provisions of such Ordinances except for those instances where there are direct conflicts with the
provisions of this Ordinance. Ordinances or parts thereof in force at the time this Ordinance shall
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent that they
are inconsistent with this Ordinance. Provided however, that any complaint, action, claim or
lawsuit which has been initiated or has arisen under or pursuant to such Ordinance on the date of
adoption of this Ordinance shall continue to be governed by the provisions of that Ordinance and
for that purpose the Ordinance shall remain in full force and effect.
SECTION 5.
SEVERABILITY
If any section, article, paragraph, sentence, clause, phrase or word in this Ordinance or application
thereof to any person or circumstance is held invalid or unconstitutional by a Court of competent
jurisdiction, such holding shall not affect the validity of the remaining portions of this Ordinance,
and the City Council hereby declares it would have passed such remaining portions of this
Ordinance despite such invalidity, which remaining portions shall remain in full force and effect.
SECTION 6
PENALTY
It shall be unlawful for any person to violate any provision of this Ordinance, and any person
violating or failing to comply with any provision of this Ordinance shall be fined, upon conviction,
not more than Two Thousand Dollars ($2,000.00), and a separate offense shall be deemed
committed each day during or on which a violation occurs or continues.
SECTION 7
ENGROSSMENT AND ENROLLMENT

The City Secretary of the City of Pilot Point is hereby directed to engross and enroll this ordinance
by copying the caption, publication clause, penalty clause, and effective date clause in the minutes
of the City Council of the City of Pilot Point and by filing this ordinance in the ordinance records
of the City.
SECTION 8
PUBLICATION
The City Secretary of the City of Pilot Point, Texas is hereby directed to publish in the Official
Newspaper of the City of Pilot Point, the Caption and Effective Date clause of this Ordinance as
required by Section 52.013 of the Texas Local Government Code.
SECTION 9
EFFECTIVE DATE
This ordinance shall be in full force and effect from and after its passage and publication
required by law, and it is so ordained.
PASSED, APPROVED, AND ADOPTED by the City Council of the City of Pilot Point, Texas
this 27th day of August, 2018.

___________________________________
Shea Dane-Patterson, Mayor
ATTEST:
______________________________________
Alice Holloway, City Secretary

Exhibit A.
Legal Description
BEING ALL OF A TRACT OF LAND SITUATED IN THE CHARLES SMITH SURVEY,
ABSTRACT NUMBER 1139, IN THE CITY OF PILOT POINT, DENTON COUNTY, TEXAS,
DESCRIBED IN A DEED TO CHANDLER CABINETS, INC., RECORDED IN DOCUMENT
NUMBER 2007-39551, REAL PROPERTY RECORDS, DENTON COUNTY, TEXAS AND
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:
BEGINNING AT A FOUND ½” IRON PIN AT THE SOUTHWEST CORNER OF SAID
CHANDLER TRACT AT THE NORTHEAST INTERSECTION OF NORTH HILL STREET
AND WEST WALCOTT STREET;
THENCE NORTH 01 DEGREES 16 MINUTES 48 SECONDS WEST WITH THE WEST LINE
OF SAID CHANDLER TRACT AND THE EAST LINE OF NORTH HILL STREET, A
DISTANCE OF 129.08 FEET TO A FOUND 1/2” IRON PIN AT THE NORTHWEST CORNER
OF SAID CHANDLER TRACT, THE SOUTHWEST CORNER OF THE HITCHCOCK
ADDITION RECORDED IN CABINET U, PAGE 57, PLAT RECORDS, DENTON COUNTY,
TEXAS, AND ON THE EAST LINE OF NORTH HILL STREET;
THENCE NORTH 89 DEGREES 25 MINUTES 00 SECONDS EAST WITH THE NORTH LINE
OF SAID CHANDLER TRACT, AND THE SOUTH LINE OF SAID HITCHCOCK ADDITION,
A DISTANCE OF 165.70 FEET TO A FOUND 1/2” IRON PIN AT THE NORTHEAST
CORNER OF SAID CHANDLER TRACT AND THE SOUTHEAST CORNER OF SAID
HITCHCOCK ADDITION ON THE WEST LINE OF WINCHESTER PLACE RECORDED IN
VOLUME 9, PAGE 28, PLAT RECORDS, DENTON COUNTY, TEXAS;
THENCE SOUTH 00 DEGREES 47 MINUTES 48 SECONDS EAST WITH THE EAST LINE
OF SAID CHANDLER TRACT AND THE WEST LINE OF SAID WINCHESSTER PLACE. A
DISTANCE OF 130.08 FEET TO A BENT FOUND ½” IRON PIN A THTE SOUTHEAST
CORNER OF SAID CHANDLER TRACT AND ON THE NORTH LINE OF WEST WALCOTT
STREET;
THENCE SOUTH 89 DEGREES 47 MINUTES 48 SECONDS EAST WITH THE EAST LINE
OF SAID CHANDLER TRACT AND THE NORTH LINE OF WEST WALCOTT STREET, A
DISTANCE OF 164.62 FEET TO THE POINT OF BEGINNING AND CONTAINING 0.491
ACRES OF LAND.

City Council Agenda
August 27, 2018
Agenda Item: Historic District Design Guidelines (Action Item)
Agenda Description:
Public hearing on an ordinance of the City of Pilot Point, Texas amending Article 14.02, Zoning
Ordinance of the City’s Code of Ordinances regarding design guidelines for the Historic District.

Background Information:
The Historic Review Board at their May 24, 2018 unanimously approved the Historic District
Guidelines. The Planning and Zoning Commission held a public hearing on the Historic District
Guidelines at their October 2, 2017 meeting. The Historic District Guidelines draft dates back to
2012.

Financial Information:
A contracted architect may be needed to implement these standards and to review submittals for
conformance.

City Contact and Recommendations:
Calvin Manuel, Deputy Development Services Director
Staff recommends holding the public hearing and accepting comment from the public.

Attachments:

City Council Agenda
August 27, 2018
Agenda Item:

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on an ordinance of the City of Pilot Point, Texas amending
Article 14.02, Zoning Ordinance of the City’s Code of Ordinances regarding design guidelines for
the Historic District; providing for a severability clause; providing for a cumulative repealer
clause; providing for a penalty clause (not to exceed ($2,000.00) two thousand dollars); providing
for an engrossment and enrollment clause; and an effective date.

Background Information:
This item is associated with the preceding public hearing. This item is a legislative action for the
City Council. The City Council is not obligated to approve the request as is the case with
subdivision plats. The City Council may approve the request as presented and recommend the
ordinance; amend the proposed request and recommend the ordinance; table the request; or deny
the request.

Financial Information:
A contracted architect may be needed to implement these standards and to review submittals for
conformance.

City Contact and Recommendations:
Calvin Manuel, Deputy Development Services Director
Staff recommends adoption of the ordinance.

Attachments:
1. Historic District Design Guidelines Ordinance
2. Exhibit A: Historic District Design Guidelines

CITY OF PILOT POINT, TEXAS
ORDINANCE NO.
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS AMENDING
ARTICLE 14.02, ZONING ORDINANCE OF THE CITY’S CODE OF
ORDINANCES REGARDING DESIGN GUIDELINES FOR THE
HISTORIC DISTRICT; PROVIDING FOR A SEVERABILITY CLAUSE;
PROVIDING FOR A CUMULATIVE REPEALER CLAUSE; PROVIDING
FOR A PENALTY CLAUSE (NOT EXCEED ($2,000.00) TWO THOUSAND
DOLLARS);
PROVIDING
FOR
AN
ENGROSSMENT
AND
ENROLLMENT CLAUSE; AND AN EFFECTIVE DATE.
WHEREAS, the City of Pilot Point, Texas determined that consideration should be given to
amending Article 14.02, Zoning Ordinance of the Code of Ordinances regarding design guidelines
in the Historic District.
WHEREAS, the Planning and Zoning Commission of the City of Pilot Point and the City Council
of Pilot Point, in compliance with the laws of the State of Texas, have given the requisite notices
by publication and otherwise, and have held due hearings and afforded a full and fair hearing to
all persons interested, and the City Council of the City of Pilot Point is of the opinion and finds
that Chapter 14, Zoning of the Code of Ordinance should be amended.
NOW THEREFORE BE IT ORDINAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
SECTION 1
APPLICATION
The requirements as shown in the attached “Exhibit A” are adopted and incorporated into Article
14.02 Zoning Ordinance.
SECTION 2
SEVERABILITY
If any section, article, paragraph, sentence, clause, phrase or word in this Ordinance or application
thereof to any person or circumstance is held invalid or unconstitutional by a Court of competent
jurisdiction, such holding shall not affect the validity of the remaining portions of this Ordinance,
and the City Council hereby declares it would have passed such remaining portions of this
Ordinance despite such invalidity, which remaining portions shall remain in full force and effect.
SECTION 3
CUMULATIVE REPEALER
That this Ordinance shall be cumulative of all other Ordinances and shall not repeal any of the
provisions of such Ordinances except for those instances where there are direct conflicts with the
provisions of this Ordinance. Ordinances or parts thereof in force at the time this Ordinance shall
take effect and that are inconsistent with this Ordinance are hereby repealed to the extent that they

are inconsistent with this Ordinance. Provided however, that any complaint, action, claim or
lawsuit which has been initiated or has arisen under or pursuant to such Ordinance on the date of
adoption of this Ordinance shall continue to be governed by the provisions of that Ordinance and
for that purpose the Ordinance shall remain in full force and effect.
SECTION 4
PENALTY
It shall be unlawful for any person to violate any provision of this Ordinance, and any person
violating or failing to comply with any provision of this Ordinance shall be fined, upon conviction,
not more than Two Thousand Dollars ($2,000.00), and a separate offense shall be deemed
committed each day during or on which a violation occurs or continues.
SECTION 5
ENGROSSMENT AND ENROLLMENT
The City Secretary of the City of Pilot Point is hereby directed to engross and enroll this ordinance
by copying the caption, publication clause, penalty clause, and effective date clause in the minutes
of the City Council of the City of Pilot Point and by filing this ordinance in the ordinance records
of the City.
SECTION 9
EFFECTIVE DATE
This ordinance shall be in full force and effect from and after its passage and publication
required by law, and it is so ordained.
PASSED, APPROVED, AND ADOPTED by the City Council of the City of Pilot Point, Texas
this 27th day of August, 2018.

____________________________________
Shea Dane-Patterson, Mayor

ATTEST:

______________________________________
Alice Holloway, City Secretary

THE SQUARE HISTORIC
DISTRICT

DESIGN GUIDELINES

CITY OF PILOT POINT, TEXAS
NOVEMBER 2014, amended August 2017
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General provisions.
The downtown Square and surrounding area has served as the cultural and economic center of
the community for many decades and retains many buildings that convey its early character. The
Square contains numerous buildings with traditional architectural styles that enhance the
community's quality of life as well as the economy of the community. Maintaining and enhancing
a period look and feel is critical to the success of the Square and surrounding area.
These design guidelines are written to assure that providing direction for future improvements
in the Square area enhances revitalization efforts and protects property investments. The City
of Pilot Point wishes to protect those historic resources that exist and to revitalize the area by
encouraging new development and building rehabilitation. However, new development and
building rehabilitation must be done in a manner that compliments and supports the area's
existing look and feel.
This section provides basic requirements as well as guidance for improvements to all properties
and types of work within the Square Historic District (“District”). The guidelines are for property
and business owners planning exterior alterations, additions to or the rehabilitation of existing
buildings. They also apply to the design and construction of new single-family residential, multifamily residential, commercial, office, medical and light industrial buildings.
The guidelines will assist interested parties in understanding the aesthetic character of the
buildings and environment in which they live, and assist owners when they are faced with
decisions about renovation, repair, maintenance, rehabilitation and new construction. These
guidelines set forth the standards for restoration, reconstruction and new construction for
historic period and style. Their purpose is to provide:
1) Guidance to property owners and tenants about buildings, their distinctive characteristics
and how to maintain them;
2) Various appropriate ways to address design, repair and rehabilitation issues;
3) Good maintenance practices; and
4) Appropriate ways to design new, compatible infill buildings.
Why have design guidelines?
The design guidelines provide a basis for making decisions about the appropriate treatment of
traditional resources and compatible new construction. They also serve as a planning tool for
property and business owners and design professionals who seek to make improvements that
may affect older resources. While the design guidelines are written such that they can be used
by the layman to plan improvements, property owners are strongly encouraged to enlist the
assistance of qualified design and planning professionals, including architects and engineers.
How are the guidelines used?
The Historic Review Board (“Board”) is authorized to enforce these design standards for new
construction and renovations by hearing and deciding applications for letters of design approval.
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While the Board may be flexible in applying these standards to projects, the intent of these
regulations is to ensure that new construction and renovations have the appearance of belonging
in the District. Property owners, real estate agents, developers, tenants and architects should
use the guidelines contained in this document when considering a project. For any project
subject to review, the applicant should refer to these guidelines early in the project planning, to
avoid planning efforts that later may prove to be inappropriate. It is also important to recognize
that, in each case, a unique combination of design variables is at play and, as a result, the degree
to which each relevant guideline must be met may vary. In making its determination of the
appropriateness of a project, the Board's overall concerns are that:
1)
2)
3)
4)

The proposed work complies with the criteria in these guidelines
The integrity of an individual historic structure is preserved, as much as possible.
New buildings or additions are designed to be resemble the surrounding neighborhood.
The overall character of the District is protected.

The design review process is "reactive," in that it only applies to proposed actions initiated by a
property owner. While it guides an approach to certain design problems by offering alternative
solutions, it does not dictate a specific outcome and it does not require a property owner to
instigate improvements that are not contemplated. While ordinary repair and maintenance does
not usually require approval, a Letter of Design Approval is necessary for any change to the
exterior of a building that requires a building permit. Seemingly unimportant changes, like
enclosing a porch, can have a dramatic effect on the visual character of an existing resource and
therefore are of concern to the city.
The Square Historic District.
Goal statement. The Square Historic District should continue to develop in a coordinated manner
so that an overall sense of visual continuity is achieved. The dominant character of this area
should be that of a retail-oriented, commercial environment, with an active street edge that is
inviting to pedestrians while also accommodating automobiles. Development should include a
mix of building types, including older structures and compatible newer ones. Each should reflect
the design trends of approximately the 1880 through the 1920’s, while also contributing to a
sense of visual continuity and strengthening the pedestrian experience. In addition, a
combination of uses is encouraged, including residential, office and retail.
Key principles.
Building setbacks. Buildings in commercial areas are aligned immediately at the inside edge of
the sidewalk. This contributes to a sense of visual continuity. A typical building in the District
also has its primary entrance oriented to the street. This helps establish a "pedestrian-friendly"
quality. In most cases, similar entryways are evenly spaced along a block, creating a rhythm that
also contributes to the sense of visual continuity. These entrances are also typically aligned with
the sidewalk edge and have a clearly defined primary entrance. Secondary public entrances to
commercial spaces are recommended for larger buildings.
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Structures shall contribute to a strong "building wall" along the street. A new building shall align
at the front lot line and be built out to the full width of the parcel (i.e., to the side lot lines).
Although small gaps can occur between some structures, these are exceptions.
Mass and scale. Patterns are created along the street by the repetition of similarly sized building
elements. For example, uniform facade widths evenly spaced create a rhythm that contributes
to the visual continuity of the area.
Building form. One of the most prominent unifying elements of the District is the similarity in
building form. Commercial buildings are simple rectangular solids, deeper than they are wide.
This characteristic is important and shall be continued. Also, commercial roof forms appear flat,
although there is typically a slight pitch to it for water to drain. This characteristic is important
and should be preserved.
Materials. Building materials of new structures shall contribute to the visual continuity of the
area. They should appear similar to those seen traditionally to establish a sense of visual
continuity. Brick, cast stone, and cast iron are the dominant materials and their use in new
construction is required.
Architectural character. The street level floors of traditional commercial buildings are clearly
distinguishable from the upper floors. First floors are predominantly fixed plate glass with a small
percentage of opaque materials, not including aluminium. Upper floors are the reverse: opaque
materials dominate, and windows appear as smaller openings puncturing the solid walls. The
floor-to-floor height on the street level is also generally taller than the upper floors. This feature
shall also be expressed in new construction.
Design elements. This section presents design guidelines for individual building elements that are
influential to the overall character of District buildings. When the elements are appropriately use
in combination with one-another buildings will reflect an appropriate look and feel that is
consistent with the goals of the District. Within each element are individual goals and design
guidelines statements upon which the City will base its decisions as to the appropriateness of any
new or remodeled structure.
The architectural style of all new and rehabilitated buildings in the District shall be consistent and
compatible with traditional buildings of the area.
It is necessary that structures imitate older building styles. The property owner is required to use
the one of the styles listed below, or an appropriate variation, in designing the overall character
of their building.
1) New interpretations of traditional building styles are encouraged.
2) A new design that draws upon the fundamental similarities among older buildings in the
area without copying them is recommended and shall be compatible with its historic
neighbors.
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3) Buildings that are similar in scale and overall character to those seen historically are
strongly encouraged.
4) Infill should be a balance of new and old in design.
5) This applies to architectural details as well as the overall design of a building.
Commercial Architectural Styles
Italianate—Circa 1885—1900. Originally inspired by farmhouses found in Northern Italy, this
blending of classical and romantic features became one of the most popular of the picturesque
styles in the United States. Because of its ornate details, such as bracketed cornices, this style
was easily adapted to simple buildings and storefronts. As the details and features of this style
were capable of being interpreted in wood, masonry or iron, it was also very adaptable in the
various regions of the country. With this adaptability and the sensibilities of the times, its
popularity grew for commercial buildings.
Characteristics.
▪ Tall, narrow, double-hung windows, often with arched or round arch heads (commonly
referred to as "punched" windows as opposed to "ribbon" windows)
▪ Windowpanes are three times as wide as tall
▪ Protruding sills
▪ Quoins at building corners
▪ Double doors with glass panels
▪ Transom, often curved, above the front door
▪ Brackets, modillions and dentil courses
▪ Flat roof with ornate cornices
▪ Decorative paired brackets
Vernacular commercial storefronts—Circa 1900—1920. Usually between one and four stories,
the vernacular commercial building is divided horizontally into two distinct bands. The first floor
is more commonly transparent, so goods can be displayed, while the second story is usually
reserved for residential or storage space. A steel beam that spans the glass opening typically
supports the upper floor. However, many one-story examples also exist. A bulkhead panel is
found below the display window while above the display window, a smaller band of glass, a
transom, is seen. Also, the main door is frequently recessed.
These buildings have stone and brick facades. Ornamental detail exists, but is simple, limited to
a shallow molding such as a cornice. Some cornices were made of masonry, while others were
made of stamped metal. Many carry simplified Italianate detailing. In essence, these buildings
lack distinctive detail, contrasting them with the revival styles that were also popular during this
period.
Characteristics.
▪ Cast-iron supported storefronts
▪ Transom lights
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▪
▪
▪
▪

Bulkhead panel
Recessed entry
Tall second story windows
Cornice

The use of traditional building materials found in the area shall be continued.
▪ Materials shall appear to be similar to those used traditionally.
▪ Brick, cast stone, and cast iron were the traditional materials and are required.
▪ A simple material finish is encouraged for a large expanse of wall plane.
▪ A matte, or non-reflective, finish is preferred.
▪ Polished stone shall be avoided as a primary material.
▪ Use the gentlest means possible to clean the surface of a structure. Harsh cleaning
methods, such as sandblasting, can damage the historic materials, changing their
appearance. Such procedures are inappropriate.
▪ Original building materials or features shall not be covered. Synthetic stucco, panelized
brick, vinyl, aluminum or other composite siding materials are not permitted.
▪ Removing later covering materials that have not achieved historic significance is
recommended.
▪ In some instances a later covering may have achieved historic significance, especially if it
was applied early in the building's history. When this is the case, the later covering may
be maintained on the structure.
▪ An applicant may not re-side a building with another covering material if one already
exists. Removing the covering to expose the original material is appropriate in such a
case. Once the covering siding has been removed, repair the original underlying material.
The appropriate use of color can be used to embellish building facade elements and enhance the
attractive details of commercial buildings and should not disguise or overpower them. Colors
should complement neighboring buildings and reflect a traditional color palette. Extremely
bright, fluorescent or neon colors are not permitted on the facades of buildings in the District.
Only colors similar to or comparable to the palette adopted by the City of Pilot Point will be
allowed.
Maintain the traditional mass, size and form of buildings seen along the street (i.e., a building
should be a rectangular mass that is one-to three-stories in height).
A building's mass and size is its exterior bulk and form is its shape in its relationship to its adjoining
buildings and to its users-pedestrians.
1) They are rectangular in shape, deeper than wide.
2) Building heights vary in the District and yet there is a strong sense of similarity in scale.
3) Facades and sidewalls are rectangular.
4) Sidewalls should avoid long, monotonous, uninterrupted walls.
5) Building wall offsets, including projections, recesses, changes in floor level, or changes of
materials should be used to add architectural variety and interest, and to relieve the visual
impact of a blank wall.
6) Individual buildings are attached, often sharing interior sidewalls.
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7) While buildings may span several of the 20- to 30-foot wide properties, the individual lot
width is still expressed as a distinct bay or module. Buildings shall reflect this pattern.
8) Traditional floor heights shall be expressed with horizontal moldings, alignment of
windows and other architectural details.
9) Floor-to-floor heights shall appear to be similar to those seen traditionally. In particular,
the windows in a building shall appear similar in height to those seen traditionally.
Windowsills, moldings and cornices are among those elements that may be seen to align.
10) The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual
continuity for the District.
11) Roofs are flat, hidden by a parapet wall which adds architectural character.
12) Parapets on side facades should step down towards the rear of the building.
13) Gable roof forms may also be considered if they are obscured by a "false front" storefront
similar to those seen historically.
14) A parapet wall should not be altered, especially those on primary elevations or highly
visible facades.
15) When a parapet wall becomes deteriorated, there is sometimes a temptation to lower or
remove it. Avoid doing this because the flashing for the roof is often tied into the parapet,
and disturbing it can cause moisture problems.
16) Avoid waterproofing treatments, which can interfere with the parapet's natural ability to
dry out quickly when it gets wet.

False Front (Pediment and Flat Roof with Parapet

Design commercial buildings with architectural elements similar to those seen traditionally (i.e.,
a commercial building shall include: display windows, bulkhead panels, transom windows,
midbelt cornices, cornices or pediments and vertically oriented upper-story windows).
Architectural elements are the individual components of a building, including walls, doors,
windows, cornices, parapets, roofs, pediments, and other features. Ornamentation and details
of elements such as cornices and parapets are original components that "dress up" a building and
give it a sense of style and character. Ornamental items include hoodmolds, trim at doors and
windows; plaques and medallions; signboards or sign panels; date or name stones; and simple
geometric shapes in metal, stone, or concrete. For a commercial storefront building, a
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rehabilitation or new project shall preserve or include as many as possible these defining
elements.
Cornices, which are usually found at the top of building walls, and ornamental moldings or belt
courses, which are located just above storefronts, are horizontal projecting elements that
provide a visual break in or termination to a wall. A parapet is an upward extension of a building
wall above the roofline, sometimes ornamental, capped with brick, stone or tile, and frequently
decorative elements or panels are placed in it, and sometimes plain, used to give a building a
greater feeling of height or a better sense of proportion.
Commercial buildings shall relate to the street and to pedestrians in the same manner: with a
clearly defined primary entrance and large display windows. The repetition of these standard
elements creates a visual unity on the street that shall be preserved.
a) Display windows: The main portion of glass on the storefront, where goods and services
are displayed. This will help maintain the interest of the street to pedestrians by providing
views to goods and activities inside first floor windows.
b) Transom: The upper portion of the display window, separated by a frame.
c) Bulkhead Panel: Found beneath the display window. Sometimes called a kick plate.
d) Entry: Usually slightly set back from the sidewalk.
e) Upper-story windows: Windows located above the street level. These usually have a
vertical orientation.
f) Cornice molding: A decorative band at the top of the building of wood, not aluminum.

Architectural Features
Storefronts.
a) Alternative designs that are contemporary interpretations of traditional storefronts may
be considered.
b) Where the original is missing and no evidence of its character exists, a new design that
uses the traditional elements may be considered. However, the new design should
continue to convey the character of typical storefronts, including the transparent
character of the display window.
c) Retain the bulkhead as a decorative panel. The bulkhead, located below the display
window, adds interesting detail to the streetscape and should be preserved. If the original
bulkhead is covered with another material, consider exposing the original design. If the
original bulkhead is missing, develop a sympathetic replacement design. Wood is an
appropriate material for replacements on most styles. However, ceramic tile and
masonry may also be considered when appropriately used with the building style.
d) Significantly increasing (or decreasing) the amount of glass will negatively affect the
integrity of a structure.
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e) On traditional storefronts, first floors shall be more transparent than upper floors.
Upper floors shall appear more solid than first floors.
f) Avoid a blank wall appearance that does not provide interest to pedestrians.
g) Large surfaces of glass are inappropriate on the upper floors and sides of commercial
buildings. If necessary, divide large glass surfaces into smaller windows that are in scale
with those seen traditionally.
Bulkhead panel
Entrances.
a) The repetition of entries provides a rhythm of shadows along the street, which helps
establish a sense of scale.
b) Avoid doors that are flush with the sidewalk, especially those that swing outward.
c) Where entries were not recessed historically, maintain them in their original position.
However, one may also need to comply with other code requirements, including door
width, direction of swing and construction. In some cases, entries must comply with
accessibility requirements of the Americans with Disabilities Act. Note, however, that
some flexibility in application of these other regulations is provided for historic
properties.
d) Building entrances shall appear similar to those used traditionally in the block.
e) Clearly define the primary entrance with an awning, canopy or other architectural or
landscape feature and should be of wood, fabric but no aluminum.
f) Secondary public entrances are also encouraged on a larger building or along an alley if
there is parking in the rear of the site.
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Windows and doors. Windows and doors are some of the most important character-defining
features of older structures. They give scale to buildings and provide visual interest to the
composition of individual facades. Distinct window and door designs in fact help define many
building styles. Windows and doors often are inset into relatively deep openings or they have
surrounding casings and sash components that have a substantial dimension that cast shadows
which also contributes to the character of the historic style. A typical, upper-story window is
twice as tall as it is wide. These proportions are within a limited range; therefore, upper-story
windows in new construction should relate to the window proportions seen traditionally.
Features important to the character of a window include its clear glass, frame, sash, muntins,
mullions, glazing, sills, heads, jambs, moldings, operation, location and relation to other
windows. Features important to the character of a door include the door itself, doorframe,
screen door, threshold, glass panes, paneling, hardware, detailing, transoms and flanking
sidelights.
a) Retain the original shape of the transom glass in historic storefronts. Transoms, the upper
glass band of traditional storefronts, introduced light into the depths of the building,
saving on light costs. These bands shall not be removed or enclosed.
b) The shape of the transom is important to the proportion of the storefront, and it shall be
preserved in its historic configuration.
c) If the original glass is missing, installing new glass is preferred.
d) Preserve the position, number, size and arrangement of historic windows and doors in a
building wall. Many windows are "one-over-one," in that a single pane of glass is in both
the upper and lower sashes. Others are "two-over-one," with two panes (or lights) in the
upper sash and one is in the lower sash. These arrangements are preferred.
e) Enclosing an historic opening in a key character-defining facade is inappropriate, as is
adding a new opening.
f) Do not close down an original opening to accommodate a smaller window. Restoring
original openings which have been altered over time is encouraged.
g) Traditionally, windows had a vertical emphasis. The proportions of these windows
contribute to the character of each residence and commercial storefront.
h) If it is broken or has been removed in the past, consider replacing it with new glass. If
security is a concern, consider using wire glass, tempered glass, or light metal security
bars (interior).
i) Installing window air-conditioners in windows on building fronts is prohibited.
j) A new or replacement window or door should match the appearance of the original.
While replacing an entire window or door is discouraged, it may be necessary in some
cases. Wood is preferred as a replacement material. It is possible to consider alternative
materials, if the resulting appearance matches the original as closely as possible. The
substitute also should have a demonstrated durability in this climate.
k) Very ornate windows or doors that are not appropriate to the building's architectural style
are not permitted.
l) Windows shall align with others in a block. Windows, lintels and their trim elements shall
align with those on adjacent older buildings.
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Architectural embellishment.
a) Preserve the character of the cornice line. Most historic commercial buildings have
cornices to cap their facades. Their repetition along the street contributes to the visual
continuity on the block.
b) Reconstruct a missing cornice when historic evidence is available. Use historic
photographs to determine design details of the original cornice.
c) Replacement elements should match the original in every detail, especially in overall size
and profile.
d) The substitution of another old cornice for the original may be considered, provided that
the substitute is similar to the original.
e) Appropriate materials include stone, brick and stamped metal.
Awnings and canopies.
a) An awning or canopy shall be similar to those seen traditionally. Traditionally, awnings
and canopies were noteworthy features of buildings in the downtown and their continued
use is required.
b) An awning compatible in material and construction to the style of the building is required.
c) Canvas awnings are not allowed in the District.
d) Use awning colors that are compatible with the overall color scheme of the facade. Solid
colors or simple, muted-stripe patterns are appropriate.
e) The awning should fit the opening of the building.
f) Simple shed shapes are appropriate for rectangular openings.
g) Odd shapes, bull nose awnings and bubble awnings are inappropriate on most historic
structures.
h) Internal illumination of an awning is inappropriate. Lights may be concealed in the
underside of a canopy, however.
i) A fixed metal canopy is permitted.
j) Appropriate supporting mechanisms are wall-mounted brackets, chains and posts.
k) Mount an awning or canopy to accentuate character-defining features. It should be
mounted to highlight moldings that may be found above the storefront and shall not hide
character-defining features such as transom windows. Its mounting shall not damage
significant features and traditional details.

To design a project that reinforces the retail oriented function of the street and enhances its
pedestrian character:
a)
b)
c)
d)

Maintain the distinction between the street level and the upper floor.
The first floor of the primary facade should be predominantly transparent glass.
Upper floors should be perceived as being more opaque than the lower floor.
Highly reflective or darkly tinted glass is not permitted.
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e) Express the traditional distinction in floor heights between street level and upper levels
through detailing, materials and fenestration. The presence of a belt course is an
important feature in this relationship.
f) To promote friendly, walkable streets (i.e., projects that support pedestrian activity and
contribute to the quality of life are encouraged).
g) To provide site amenities, such as benches, lights, waste receptacles, landscaping, etc., to
enhance the pedestrian experience.

Multi-family residential.
New multi-family projects in the District shall utilize a style that is consistent with commercial
buildings located in the District. Buildings shall align closer to the street than a typical singlefamily detached structure, providing resident parking in the rear to enhance the pedestrian
nature of the area and to showcase the architectural features of the structure.
The use of traditional building materials found in the area shall be continued. Brick and stoneused for building walls, chimneys, porch supports and foundations-were the primary materials
used. Wood siding also occurred on residential-type structures with painted, horizontal
clapboard being the most popular. Vertical boards over planks are allowed as they are historically
correct. In each case, the distinct characteristics of the building material, including the scale of
the material unit, its texture and finish, contribute to the historic character of a building.
The best way to preserve or rehabilitate older building materials is through well-planned
maintenance. Wood surfaces, for example, should be protected with a good application of paint.
In some cases, historic building materials may be deteriorated. When deterioration occurs,
repairing the material rather than replacing it is preferred. Frequently, damaged materials can
be patched or consolidated using special bonding agents. In other situations, however, some
portion of the material may be beyond repair and may be replaced. The new material should
match the original in appearance. Rather than replace original materials, some property owners
may consider covering them. Aluminum and vinyl siding are examples of materials that are often
discussed and are not permitted.
a) Materials shall appear to be similar to those used traditionally.
b) Brick and cast stone were the traditional materials of commercial style buildings.
c) Brick, cast stone and horizontal lap siding were the traditional materials of residential
style buildings. When horizontal siding is required a modern material such as
cementitious fiberboard may be used to achieve the desired look while providing a
material that is more durable and requires less maintenance.
d) A simple material finish is encouraged for a large expanse of wall plane.
e) A matte, or non-reflective, finish is preferred.
f) Polished stone should be avoided as a primary material.
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The appropriate use of color can be used to embellish building facade elements and enhance the
attractive details of residential buildings and should not disguise or overpower them. Colors
should complement neighboring buildings and reflect a traditional color palette. Extremely
bright, fluorescent or neon colors shall not be permitted as the primary color on the facades of
buildings in the District. Only colors similar to or comparable to the palette adopted by the City
of Pilot Point will be permitted.
Maintain the traditional mass, size and form of buildings seen within the area. A building's mass
and size is its exterior bulk and form is its shape in its relationship to its adjoining buildings and
to its users-pedestrians.
a) Building heights vary in the District and yet there is a strong sense of similarity in scale.
b) Building wall offsets, including projections, recesses, changes in floor level, or changes of
materials shall be used to add architectural variety and interest, and to relieve the visual
impact of a blank wall.
c) While single buildings may span several of the 20- to 30-foot wide properties, the
individual lot width is still expressed as a distinct bay or module. Buildings should reflect
this pattern.
d) Traditional floor heights should be expressed with horizontal moldings, alignment of
windows and other architectural details.
e) Floor-to-floor heights shall appear to be similar to those seen traditionally. In particular,
the windows in a building should appear similar in height to those seen traditionally.
Windowsills, moldings and cornices are among those elements that may be seen to align.
Roofs. The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual continuity
for the neighborhood. In each case, the roof pitch, its materials, size and orientation are all
distinct features that contribute to the character of a roof. Gabled and hip forms occur most
frequently in residential areas. Although the function of a roof is to protect a structure from the
elements, it also contributes to the overall character of the building. The District has seen the
construction of various roof forms, as illustrated below.
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Porches. Many residential styles and building types developed with the porch as a prime feature
of the front facade. Because of their historical importance and prominence as character-defining
features, porches should be preserved and they should receive sensitive treatment during
exterior rehabilitation. Porches vary as much as architectural styles. They differ in height, scale,
location, materials and articulation. Some are simple one-story structures, while others may be
complex with elaborate details and finishes. These elements often correspond to the
architectural style of the house and therefore the building's design character should be
considered before any major rehabilitation work is begun.
a) Maintain the existing location, shape, details, and columns of the porch.
b) Missing or deteriorated decorative elements should be replaced with new matching
wood, milled to match existing elements or painted synthetics. Match the original
proportions and spacing of balusters when replacing missing ones.
c) Unless used historically, wrought iron porch posts and columns are inappropriate.
d) Enclosing a porch with opaque materials that destroy the openness and transparency of
the porch is inappropriate. When a porch is enclosed or screened, it shall be done with a
clear transparent material. This material should be placed behind porch columns.
Include architectural elements similar to those seen traditionally (i.e., recessed entries, display
windows, bulkheads, transom windows, cornices, vertically oriented upper-story windows,
awnings).

14

Architectural Elements
Entrances.
a) Maintain recessed entries where they are found.
b) The repetition of entries provides a rhythm of shadows along the street, which helps
establish a sense of scale.
c) Where entries were not recessed historically, maintain them in their original position.
However, one may also need to comply with other code requirements, including door
width, direction of swing and construction. In some cases, entries must comply with
accessibility requirements of the Americans with Disabilities Act. Note, however, that
some flexibility in application of these other regulations is provided for historic
properties.
d) Clearly define the primary entrance with an awning, canopy or other architectural or
landscape feature.
e) Secondary public entrances are also encouraged on a larger building or along an alley if
there is parking in the rear of the site.
Windows and doors. Windows and doors are some of the most important character-defining
features of older structures. They give scale to buildings and provide visual interest to the
composition of individual facades. Distinct window and door designs in fact help define many
building styles. Windows and doors often are inset into relatively deep openings or they have
surrounding casings and sash components that have a substantial dimension that cast shadows
which also contributes to the character of the historic style. A typical, upper-story window is
twice as tall as it is wide. These proportions are within a limited range; therefore, upper-story
windows in new construction should relate to the window proportions seen traditionally.
Features important to the character of a window include its clear glass, frame, sash, muntins,
mullions, glazing, sills, heads, jambs, moldings, operation, location and relation to other
windows. Features important to the character of a door include the door itself, doorframe,
screen door, threshold, glass panes, paneling, hardware, detailing, transoms and flanking
sidelights.

Illustration
Architectural embellishment.
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a) Preserve the character of the cornice line. Most historic commercial buildings have
cornices to cap their facades. Their repetition along the street contributes to the visual
continuity on the block.
b) Reconstruct a missing cornice when historic evidence is available. Use historic
photographs to determine design details of the original cornice.
c) Replacement elements should match the original in every detail, especially in overall size
and profile.
d) The substitution of another old cornice for the original may be considered, provided that
the substitute is similar to the original.
e) Appropriate materials include stone, brick and stamped metal.
Awnings and canopies.
a) An awning or canopy should be similar to those seen traditionally. Traditionally, awnings
and canopies were noteworthy features of buildings in downtown and their continued
use is preferred.
b) An awning compatible in material and construction to the style of the building is
encouraged.
c) Use awning colors that are compatible with the overall color scheme of the facade. Solid
colors or simple, muted-stripe patterns are appropriate.
d) The awning should fit the opening of the building.
e) Simple shed shapes are appropriate for rectangular openings.
f) Odd shapes, bull nose awnings and bubble awnings are inappropriate on most historic
structures.
g) Internal illumination of an awning is inappropriate. Lights may be concealed in the
underside of a canopy, however.
h) A fixed metal canopy is permitted.
i) Appropriate supporting mechanisms are wall-mounted brackets, chains and posts.
j) Mount an awning or canopy to accentuate character-defining features. It should be
mounted to highlight moldings that may be found above the storefront and should not
hide character-defining features such as transom windows. Its mounting should not
damage significant features and traditional details.
To promote friendly, walkable streets (i.e., projects that support pedestrian activity and
contribute to the quality of life are encouraged). The District should continue to develop as a
pedestrian-oriented environment. Streets and sidewalks should encourage walking, sitting and
other outdoor activities. Buildings also should be visually interesting to invite exploration by
pedestrians. Existing pedestrian routes should be enhanced. These are important concepts
because pedestrians experience buildings at close proximity.
Develop the ground floor level of a project to encourage pedestrian activity.
a) Sidewalks are required from the front street sidewalk to the front door of the building
which should provide the main entrance. Secondary entrances can be in the rear or side
of the building to allow for ease of access from side or rear parking areas.
b) Avoid a blank wall or vacant lot appearance.
16

c) A building should have a clearly defined primary entrance oriented toward the street.
d) Clearly identify the road edge and project entrances for both automobiles and
pedestrians. This can be accomplished by landscape features, brick entry pillars, sidewalk
paver bands at the sidewalk or driveway edge.
e) Use landscaping and lighting accents to identify entrances.
f) Place parking areas to the rear of a site when feasible or disburse throughout the site.

Single-family residential use.
Goal statement. The residential component of the District should be retained in a manner that is
inviting to pedestrians while retaining the feel of older neighborhoods.
Key principles.
Building materials. The use of traditional building materials found in the area shall be continued.
Brick and stone-used for building walls, chimneys, porch supports and foundations-were the
primary materials used. Wood siding also occurred on residential-type structures with painted,
horizontal clapboard being the most popular. In each case, the distinct characteristics of the
building material, including the scale of the material unit, its texture and finish, contribute to the
historic character of a building.
Architectural character. The District is made up of architectural styles from the early 1900s. The
residences in the District represent different architectural styles and reflect the time periods in
which they were constructed.
Pedestrian environment. The District should provide a controlled, organized automobile system
that provides a safe pedestrian environment. Development should include direct, well-marked
linkages from the sidewalk to a well-defined front door entry. Streets, sidewalks and landscaping
should define the road edge and encourage walking, sitting and other pedestrian activities.
Design elements. This section presents design guidelines for individual building elements that are
influential to the overall character of District residential buildings. When the elements are
appropriately used in combination with other buildings will reflect an appropriate look and feel
that is consistent with the District. Within each element are individual goals and design
guidelines statements upon which the City will base its decisions as to the appropriateness of any
new or remodeled structure.
The architectural style of all new and rehabilitated residential buildings in the District shall be
designed to be consistent and compatible with that of the traditional residential styles of the
area.
While it is important that buildings be compatible with the surrounding structures, it is not
necessary that they exactly imitate older building styles. Buildings that are designed to reflect a
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traditional residential style should incorporate an individual style and not blend various styles
found in the area. The property owner is encouraged to use the one of the styles listed below,
or an appropriate variation, in designing the overall character of their building.
a) A new design that draws upon the fundamental similarities among older buildings in the
area without copying them is preferred. This will allow the building to be seen as a
product of its own time and yet be compatible with its historic neighbors.
b) Buildings that are similar in scale and overall character to those seen historically are
strongly encouraged.
c) Infill should be a balance of new and old in design.
d) This applies to architectural details as well as the overall design of a building.
Queen Anne Victorian Style Residential—Circa 1880—1910. Decorative detailing is one of the
main characteristics of this architectural style. Houses typically have irregular shaped, hipped
roofs often with steep pitches. Typically the buildings are asymmetrical in shape with one
dominant front-facing gable. Extensive detailing is utilized to avoid a smooth-wall appearance.
Detailing can take multiple forms such as patterned shingles; "gingerbread" type spindle work;
and cutaway bay windows and towers. Porches are partial or full-width and often extend along
one sidewall. Spindle work is also used extensively on porches and friezes.
Characteristics.
a) Steeply pitched, hipped roofs of irregular shape
b) Dominant front-facing gable
c) Irregular shapes utilizing cutaway bay window and towers
d) Extensive detailing to avoid a smooth-walled appearance
e) Asymmetrical faced with partial or full-width porch
f) Extensive use of spindle work on porches and friezes

18

Folk Victorian Style Residential—Circa 1870—1910. This style is defined by the presence of
Victorian decorative detailing on simple folk house forms and are typically much less elaborate
than the Victorian styles that they mimicked. The primary areas for the detailing are the porch
and cornice line. Porch supports are commonly either turned spindles or square posts with
beveled corners.
Characteristics.
a)
Simple folk house form
b)
Gable front with wing
c)
Single story with covered porch
d)
Spindle work porch detailing
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Prairie Style Residential—Circa 1900—1920. This style is sometimes referred to as the Prairie Box
or American Foursquare. It has a simple square or rectangular plan, low pitched hipped roof and
symmetrical facade. One story wings, porches or carports are common and subordinate to the
principal two-story mass. The entrance is often a conspicuous focal point of the facade. Hipped
dormers are common as are full-width front porches. Characteristic horizontal decorative
elements often consist of contrasting caps on porch or balcony railings as well as piers and
chimneys. Other elements include contrasting wood trim between stories and horizontal siding.
Characteristics.
a) Low-pitched roof usually hipped.
b) Widely overhanging eaves.
c) Two stores with one story wings or porches.
d) Eaves, cornices, and facade detailing with horizontal lines.
e) Massive, square porch supports.
f) Hipped dormers.
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Craftsman Style Residential—Circa 1905—1930. This particular style originated in California and
is often referred to as a bungalow, especially in the single-story version. Front gabled porches
and house are most common. Porches may be either full or partial width and may be covered by
either the main roof or a separate, extended roof. Single story is the most common but one and
one half are not uncommon. Columns for porch roofs are typically shorter, square upper columns
resting upon more massive piers.
Characteristics.
a) Low-pitched, gabled roof (occasionally hipped).
b) Wide, unenclosed eave overhang.
c) Roof rafters usually exposed.
d) Decorative beams or braces commonly added under gables.
e) Full or partial width covered porches.
f) Tapered square porch columns.
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The best way to preserve or rehabilitate older building materials is through well-planned
maintenance. Wood surfaces, for example, should be protected with a good application of paint.
In some cases, historic building materials may be deteriorated. When deterioration occurs,
repairing the material rather than replacing it is preferred. Frequently, damaged materials can
be patched or consolidated using special bonding agents. In other situations, however, some
portion of the material may be beyond repair and may be replaced. The new material should
match the original in appearance. Rather than replace original materials, some property owners
may consider covering them. Aluminum and vinyl siding are examples of materials that are often
discussed and are not permitted.
a) Materials shall appear to be similar to those used traditionally.
b) Brick, cast stone and horizontal lap siding were the traditional materials of residential
style buildings. When horizontal siding is required a modern material such as
cementitious fiberboard may be utilized to achieve the desired look while providing a
material that is more durable and requires less maintenance.
c) A simple material finish is encouraged for a large expanse of wall plane.
d) A matte, or non-reflective, finish is preferred.
e) Polished stone should be avoided as a primary material.
The appropriate use of color can be used to embellish building facade elements and enhance the
attractive details of commercial buildings and should not disguise or overpower them. Colors
should complement neighboring buildings and reflect a traditional color palette. Extremely
bright, fluorescent or neon colors shall not be permitted as the primary color on the facades of
buildings in the District. Only colors similar to or comparable to the palette adopted by the City
of Pilot Point will be allowed.
Roofs. The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual continuity
for the neighborhood. In each case, the roof pitch, its materials, size and orientation are all
distinct features that contribute to the character of a roof. Gabled and hip forms occur most
frequently in residential areas while flat roofs appear on older commercial buildings in the city.
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Although the function of a roof is to protect a structure from the elements, it also contributes to
the overall character of the building. The District has seen the construction of various roof forms.
a) In residential areas, most roof forms are pitched, such as gabled and hipped.
b) Avoid altering the angle of an older roof. Instead, maintain the perceived line and
orientation of the roof as seen from the street.
c) Retain and repair roof detailing.
d) Often repairing a basically sound roof can be much less expensive than a complete
replacement. If a new roof is necessary, try to match the color, material, and pattern of
the old as closely as possible.
e) Water from downspouts should drain away from the building properly.

Porches. Many residential styles and building types developed with the porch as a prime feature
of the front facade. A porch protects an entrance from rain and provides shade in the summer.
It also provides a sense of scale to the building and provides a space for residents to sit and
congregate. A porch provides stylistic details to the house, and in some cases, is an integral part
of an architectural style. Because of their historical importance and prominence as characterdefining features, porches should be preserved and they should receive sensitive treatment
during exterior rehabilitation. Porches vary as much as architectural styles. They differ in height,
scale, location, materials and articulation. Some are simple one-story structures, while others
may be complex with elaborate details and finishes. These elements often correspond to the
architectural style of the house and therefore the building's design character should be
considered before any major rehabilitation work is begun.
a) Maintain the existing location, shape, details, and columns of the porch.
b) Missing or deteriorated decorative elements should be replaced with new wood, milled
to match existing elements. Match the original proportions and spacing of balusters when
replacing missing ones.
c) Unless used historically, wrought iron porch posts and columns are inappropriate.
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d) Enclosing a porch with opaque materials that destroy the openness and transparency of
the porch is inappropriate. When a porch is enclosed or screened, it shall be done with a
clear transparent material. This material should be placed behind porch columns.

Institutional design.
The design guidelines focus on principles for rehabilitation and infill of commercial and mixeduse projects that should reinforce the existing building fabric and enhance the pedestrian
environment in general. To do so, they draw upon principles established in traditional
commercial buildings. While these are the majority of property types that will occur in the area,
institutional facilities should be a part of the urban mix as well. These institutional facilities
include churches, schools, libraries, courts and governmental offices. Traditionally, buildings for
these uses have contrasted with the framework of storefronts. An example is an historic
courthouse: It stands apart from the rows of commercial buildings, framed by a lawn as a
foreground. Its entrances are more prominent. While it stands apart as a structure, however, it
clearly is a part of the downtown, with its entrances oriented to the street and walkways
promoting pedestrian use. This helps to convey its civic function as a gathering place. At the
same time, the basic principles of urban design outlined in this document should still apply.
Among them are these key principles:
a) Institutional facilities should be located such that they encourage pedestrian traffic to
nearby downtown businesses.
b) Institutional facilities should be designed to reinforce the downtown fabric of streets and
sidewalks.
c) Convenient pedestrian connections should link abutting Institutional buildings.
d) The edges of an Institutional property should be inviting to pedestrians.
e) The visual impacts of automobiles should be minimized.
f) Primary entrances should face the street, not to parking lots.
g) A sense of human scale should be conveyed.
h) Impacts on adjacent historic resources should be minimized.
i) Outdoor spaces designed for public use should be provided.

Design guidelines for additions and alterations.
Goal statement. The District contains a significant number of structures that are important to the
original fabric of the community. Special consideration should be given to preserve these
buildings and utilize them whenever possible. Utilization of these buildings often requires
additions and alterations to adapt a residential structure into a commercial building or a
commercial building into a residential use and should be done carefully so not to visually impact
the significant nature of the original building.
Key principles.
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1) Design of alterations. Alterations may be considered for historic buildings; however,
alterations should occur in a manner that will not diminish the historic integrity of the
property and they should be reversible for future property owners.
2) Additions. Many buildings have experienced additions over time, as need for additional
space occurred, particularly with a change in use. An historic addition typically was
subordinate in scale and character to the main building. The height of the addition was
usually positioned below that of the main structure and it was often located to the side
or rear, such that the primary facade remained dominate. An addition was often
constructed of materials that were similar to those in use historically. In some cases,
owners simply added on to an existing roof, creating more usable space without
increasing the footprint of the structure. This tradition of adding on to buildings is
anticipated to continue. It is important, however, that new additions be designed in such
a manner that they maintain the character of the primary structure.
3) Adaptive use. The adaptive use of a residence for a commercial or office use is a distinct
possibility in the District. However, when such adaptations must occur, they should be
designed to have the least impact on the historic character of a neighborhood-some of
which is residential in character. Although for commercial use, these adapted properties
should not be commercial in character. This means that the overall form of a building
(with a sloping roof) and the landscaped front lawn should not be altered.
Design elements. This section presents design guidelines for alterations and additions to existing
buildings and should be considered in conjunction with design elements found elsewhere in this
section pertaining to individual building elements that are influential to the overall character of
the District. When the elements are appropriately used in combination with other buildings will
reflect an appropriate look and feel that is consistent with the District. Within each element are
individual goals and design guidelines statements upon which the city will base its decisions as to
the appropriateness of any new or remodeled structure.
Design an alteration to be compatible with the original character of the property.
a) Avoid alterations that would damage historic features.
b) Avoid alterations that would hinder the ability to interpret the design character of the
original building.
c) Alterations that seek to imply an earlier period than that of the building are inappropriate.
For example, mounting a sign panel in a manner that causes decorative moldings to be chipped
or removed would not be permitted.
Minimize the visual impacts of an addition to a commercial building. Two distinct types of
additions are considered to be appropriate, ground level or rooftop. First, a ground-level addition
that involves expanding the footprint of a structure may be considered. Such an addition should
be to the rear or side of a building. This will have the least impact on the character of a building,
but there may only be limited opportunities to do this.
a) An addition shall be compatible in scale, materials and character with the main building.
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b) An addition shall relate to the building in mass, scale and form. It should be designed to
remain subordinate to the main structure.
c) An addition to the front of a building is inappropriate. However, where a building is set
back from the front property line, the first consideration for the placement of an addition
should be to fill the gap between the existing building and sidewalk. This will maintain
the consistent "street wall" desired in the District.
d) An addition shall not damage or obscure architecturally important features. For example,
loss or alteration of a cornice line should be avoided.
Second, an addition to the roof may be designed that is simple in character and set back
substantially from the front of a building. In addition, the materials, window sizes and alignment
of trim elements on the addition should be compatible to those of the existing structure. An
addition may be made to the roof of a commercial building if it does the following:
a) An addition should be set back from the primary, character-defining facade, to preserve
the perception of the historic scale of the building.
b) Its design should be modest in character, so it will not attract attention from the historic
facade.
c) The addition should be distinguishable as new, albeit in a subtle way.
Another option, which will only be considered on a case-by-case basis, is to design an addition to
the front wall plane of the existing building. This option may only be considered on a "newer" or
more contemporary building that was originally constructed set back from the front property line
or sidewalk edge.
Design an addition to a residential structure to be compatible with the primary building. An
addition to a structure can radically change its perceived scale and character if inappropriately
designed. When planning an addition, consider the effect the addition will have on the building
itself. When creating an addition, keep the size of the addition small, in relation to the main
structure. If an addition must be larger, it should set apart from the main structure and
connected with a smaller linking element. A design for a new addition that would create an
appearance inconsistent with the character of the building, especially an historic one, is
discouraged.
One also should consider the effect the addition may have on the character of a street or
neighborhood, as seen from the public right-of-way. For example, a side addition may change
the sense of rhythm established by side yards in the block. Locating the addition to the rear could
be a better solution in such a case.
a) Design a new addition such that the original character can be clearly seen. In this way, a
viewer can understand the history of changes that have occurred to the building. An
addition shall be compatible in scale, materials and character with the main building.
b) An addition should be made distinguishable from the original building, even in subtle
ways, such that the character of the original can be interpreted.
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c) Creating a jog in the foundation between the original and new structures may help to
define an addition.
d) Even applying a new trim board at the connection point between the addition and the
original structure can help define the addition.
e) Place an addition at the rear of a building or set it back from the front to minimize the
visual impacts.
f) Locating an addition at the front of a structure is inappropriate.
g) Do not obscure, damage, destroy or remove original architectural details and materials of
the primary structure.
h) An addition shall relate to the historic building in mass, scale and form. It should be
designed to remain subordinate to the main structure.
i) While a smaller addition is visually preferable, if a residential addition would be
significantly larger than the original building, one option is to separate it from the primary
building, when feasible, and then link it with a smaller connecting structure.
j) An addition should be simple in design to prevent it from competing with the primary
facade.
k) Consider adding dormers to create second story spaces before changing the scale of the
building by adding a full second floor.
l) The roof form of a new addition shall be in character with that of the primary building.
m) Typically, gable, hip and shed roofs are appropriate for residential additions. Flat roofs
are appropriate for commercial buildings.
n) Repeat existing roof slopes and materials.
o) If the roof of the primary building is symmetrically proportioned, the roof of the addition
should be similar.
When adapting a residence to a commercial use, respect the residential character of the building.
Seek uses that are compatible with the historic character of the building. The openness of a front
yard shall be preserved for example. Converting a building to a new use that is different from
that which its design reflects is considered to be "adaptive use." When residential use ceases to
be viable, the first preference is to choose new uses that minimize the negative changes in
building features. Often there are new uses that are inherently less disruptive to residential
structures such as a bed and breakfast, professional offices, small specialty restaurants and
personal service businesses.
a) Seek uses that are compatible with the historic character of the building.
b) The primary goal should be preserving the original residential character, appearance and
scale of the structure.
c) Avoid altering porches and original windows and doors.
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APPENDIX A
•The Square Historic District boundaries.
•District Boundary Map.
District boundaries.
The Square Historic District is defined as that area within the corporate limits of the City of Pilot
Point bounded on the north by Walcott Street, on the east by Church Street, on the south by
Division Street, and on the west by the Union Pacific Railroad tracks.
The Square Historic District Map.
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APPENDIX B
GLOSSARY OF TERMS
Alignment. The arrangement of objects along a straight line.
Appurtenances. An additional object added to a building; typically includes vents, exhausts
hoods, air conditioning units, etc.
Awning Sign. Any sign painted or applied to the face, valance, side or top panel of an awning, or
any sign made by removing material from an awning.
Bracket. A supporting member for a projecting element or shelf, sometimes in the shape of an
inverted L and sometimes as a solid piece or a triangular truss.
Building. A resource created principally to shelter any form of human activity, such as a house.
Column. A slender upright structure, generally consisting of a cylindrical shaft, a base and a
capital; a pillar. It is usually a supporting or ornamental member in a building.
Cornice. The continuous projection at the top of a wall. The top course or molding of a wall when
it serves as a crowning member.
Doorframe. The part of a door opening to which a door is hinged. A doorframe consists of two
vertical members called jambs and a horizontal top member called a lintel.
Double-Hung Window. A window with two sashes (the framework in which window panes are
set), each moveable by a means of cords and weights.
Elevation. A mechanically accurate, “head on” drawing of a face of a building or object, without
any allowance for the effect of the laws of perspective. Any measurement on an elevation will
be in a fixed proportion, or scale, to the corresponding measurement on the real building.
Facade. Front or principal face of a building, any side of a building that faces a street or other
open space.
Fascia. A flat board with a vertical face that forms the trim along the edge of a flat roof, or along
the horizontal, or “eaves,” sides of a pitched roof. The rain gutter is often mounted to it.
Fenestration. The arrangement of windows and other exterior openings on a building.
Flush-mounted Sign. Any flat sign mounted or applied to a building facade.
Form. The overall shape of a structure (i.e., most structures are rectangular in form).
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Frame. A window component. See window parts.
Glazing. Fitting glass into windows and doors.
Hanging Sign. Any sign suspended from an awning, canopy, bracket or brace.
Head. The top horizontal member over a door or window opening.
Interior Illuminated Sign. Any sign designed to be lit from the inside (including awning, canopy,
hanging or flush-mounted signs).
Mass. The physical size and bulk of a structure.
Masonry. Construction materials such as stone, brick, concrete block or tile.
Material. As related to the determination of “integrity” of a property, material refers to the
physical elements that were combined or deposited in a particular pattern or configuration to
form a historic property.
Module. The appearance of a single façade plane, despite being part of a larger building. One
large building can incorporate several building modules.
Molding. A decorative band or strip of material with a constant profile or section designed to
cast interesting shadows. It is generally used in cornices and as trim around window and door
openings.
Muntin. A bar member supporting and separating panes of glass in a window or door.
Orientation. Generally, orientation refers to the manner in which a building relates to the street.
The entrance to the building plays a large role in the orientation of a building; whereas, it should
face the street.
Panel. A sunken or raised portion of a door with a frame-like border.
Pedestrian Sign. Any sign oriented to pedestrians at street level visibility (including window,
awning or hanging signs, as well as nameplates, plaques or sandwich boards).
Pediment. A triangular section framed by a horizontal molding on its base and two sloping
moldings on each of its sides. Usually used as a crowning member for doors, windows and
mantles.
Post. A piece of wood, metal, etc., usually long and square or cylindrical, set upright to support a
building, sign, gate, etc.; pillar; pole.
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Projecting Sign. Any sign attached to and placed perpendicular to or at an angle to a building
facade.
Property. Area of land containing a single historic resource or a group of resources.
Quoin. (pronounced koin) Dressed stones or bricks at the corners of building laid so that their
faces are alternately large and small. Originally used to add strength to a masonry wall, later
used decoratively.
Sandwich Board. Any sign designed for placement on the sidewalk, of A-frame construction,
generally two-sided.
Sash. See window parts.
Seasonal Banner. Any sign generally designed for temporary, long-term or seasonal use mounted
to a light standard.
Scale. The size of structure as it appears to the pedestrian.
Shape. The general outline of a building or its facade.
Side Light. A usually long fixed sash located beside a door or window; often found in pairs.
Sidewalk Furniture. Any item used to embellish the facade of a building or the streetscape
(including statues, planter boxes, pots or vases, benches, trash receptacles, art or signs).
Siding. The narrow horizontal or vertical wood boards that form the outer face of the walls in a
traditional wood frame house. Horizontal wood siding is also referred to as clapboards. The term
“siding” is also more loosely used to describe any material that can be applied to the outside of
a building as a finish.
Sign. Any structure or display used as announcement or business identification.
Sill. The lowest horizontal member in a frame or opening for a window or door. Also, the lowest
horizontal member in a framed wall or partition.
Size. The dimensions in height and width of a building's face.
Special Event Banner. Same as Seasonal Banner.
Stile. A vertical piece in a panel or frame, as of a door or window.
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Streetscape. Generally, the streetscape refers to the character of the street, or how elements of
the street form a cohesive environment.
Traditional. Based on or established by the history of the area.
Transom Window. A small window or series of panes above a door, or above a casement or
double hung window.
Visual Continuity. A sense of unity or belonging together that elements of the built environment
exhibit because of similarities among them.
Window Parts. The moving units of a window are known as sashes and move within the fixed
Frame. The sash may consist of one large pane of glass or may be subdivided into smaller panes
by thin members called muntins or glazing bars. Sometimes in nineteenth-century houses
windows are arranged side by side and divided by heavy vertical wood members called mullions.
Window Sign. Any sign painted, applied to, hung inside or intended to be viewed through window
glass.

Brick façade on the Square
Utility connections to the rear of the buildings
Adoption of a color palette.
Don’t want the same brick on adjacent buildings.
Windows similar to windows currently in use.
Maintaining store type front on first floor.
Late 1800’s to 1930’s architecture
Sloped roofs with parapet walls along the front façade.
Minimum heights for front facades.
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Pilot Point Community Library
Library Activity Report, August 2018
News
•
•
•
•

Deputy Director, Erica Salinas, attended the Cross Timbers Library
Collaborative Conference in Denton on Friday, August 10th.
Library Director, Wendy Turner and Deputy Director, Erica Salinas, will be
attending ‘Meet the Teacher’ night at Pilot Point Elementary School.
Deputy Director, Erica Salinas, will be attending the program “Engaging
with Teens in Your Library” on Wednesday, August 22nd at Frisco Library.
The Friends of the Pilot Point Community Library will be holding a book
sale and will also be selling ornaments again this year at Bonnie & Clyde
Days in October.

July Information
•
•
•
•

20
1,400
1,386
187

New Cards
Visits to the Library
Number of items checked out
Community members who enjoyed the free In-N-Out
Cheeseburgers at the end of SRP celebration

Library Programming
•

•
•

August programming
o Yarn Buddies -- Thursdays at 11:30 a.m.
o Family Movies – Fridays at 2 p.m., 8/10th and 8/17th
o Game Days – Saturdays, 8/4 and 8/18
o Outreach program--Music & Movement at Countryside Nursing Home
Fall programming will begin the week of September 10th
Author Series will be held on Saturday, September 8th with 5 local authors

Main Street Monthly Report, July 2018
Main Street
• Main Street sponsored events for 2018:
1.
2.
3.
4.
5.

Saturday, March 24, 2018 – Easter Egg Hunt
Saturday, June 16, 2018 – Hot Rods & Heroes Car Show
Saturday, October 13, 2018 – Bonnie and Clyde Days
Sunday, November 11, 2018 – Veterans Day
Saturday, December 1, 2018 – Christmas on the Square

Bonnie and Clyde Days
•

•
•
•

•

The 9th Annual Bonnie and Clyde Days is scheduled for Saturday, October 13, 2018
Western Son will be hosting the evening concert, this year’s performer is Jack Ingram
We have added the tagline: The Day Hollywood Came To Town to the logo
I have confirmed the Kids Zone rentals, the Master of Ceremonies, the Pie Eating Contest, the
Classic Car Show, the Model A Car Show, the Tractor Exhibit/Peanut Thrashing, the
photographer, road closures, t-shirts, and advertising by the 380 Guide, KHYI 95.3, Nite-Life
Magazine and standard signage.
The Chamber of Commerce has agreed to do beer and wine sales from the Gazebo.

Veterans Day
•

•

Alan Guard asked that we have the World War I tags removed from the Gazebo and have a WWI
Memorial made to match the existing memorials on the Square. This memorial would have the
dog tags attached to it, include a photo of Bob Albrecht, and have an inscription regarding the
monument. He would like to have it ready to be unveiled at the Veterans Day ceremony.
Alan mentioned that Council would like the Veterans Day Ceremony to take place at 11:00am.
Since church services will be going on at that time, we will change the event to Saturday,
November 1o, 2018

Museum
•
•

There were 9 visitors to the museum in June
Jay Melugin notified me his health is improving and he will be more involved in the Museum. I
discussed the items that Denton County Office of History and Culture returned to us. He will
begin on the paperwork establishing proper documentation of ownership.

Keep Pilot Point Beautiful
•
•

The KPPB July Yard of the Month winners were 1320 N. Washington St. and 400 S. Church St.
I attended a Keep Texas Beautiful Regional Training in Irving, TX on July 31, 2018

Bloomfield School
•
•

•

The building remains closed as directed by Council No change
Council directed me at the October 10, 2016 to forego doing temporary repairs to the school and
seek information on doing a full historic restoration after recommendations from contractors
familiar with the Secretary of the Interior Standards for Rehabilitation No change
We have begun working with Eikon Consulting Group on the bid process for a historic restoration
of the building as directed by Council at the October 24, 2016 meeting No change
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•
•
•
•
•

•

•

Environmental testing of the building was conducted on Friday, November 18th No change
I have received the construction documents from Eikon Consulting Group No change
Eikon Consulting Group has sent the preliminary restoration designs to the Texas Historical
Commission for their review. No change
All items from the Bloomfield were moved to the Clifton and Nadene Irick Museum on
Wednesday, March 29, 2017. No change
The Texas Historic Commission notified us on April 12, 2017 that the restoration plans submitted
by Eikon met the Secretary of the Interior’s Standards for Rehabilitation with a few minor
changes. No change
Alan Guard and I met with Eikon on Thursday, April 27th to discuss the project. It has been placed
on hold pending the outcome of the National Registry application. The Denton County Office of
History and Culture has two interns working on the application. No change
I submitted the National Registry application and letters of support to the Texas Historical
Commission on March 5th. I’m still waiting to hear the outcome. No change
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City of Pilot Point
FY 2018 Monthly Financial Report
Through July 31, 2018
The monthly financial report provides detailed information of the City’s two most significant
funds, the General Fund and Utility Fund and summary data on the City’s other funds. Actual
revenues and expenditures are compared with projected revenues and expenditures for the
two major funds. A green designation indicates projections are on track, yellow indicates that
staff should monitor the situation and red indicates that staff should be taking action.

City of Pilot Point Texas
FY18 Financial Report- As of July 31, 2018

General Fund Revenue vs Expenses FY2018
00
01
02
13
03
23
05
06
07
08
09
10
11
12
15
17
18
19
25
31
32

Description
General Fund Revenues
EXPENDITURES:
Administration
Police
Police Dept Fund
Fire/EMS
Fire Department Fund
Streets
Keep Pilot Point Beautiful
Permits and Development
Library
Parks
Main Street
Non Departmental
HOME Progam
Drainage
Municipal Court
Community Center
Muni Court & PD- Restricted
Museum
Animal Control
Code Enforcement
Total Gen Fund Expenditures

General Fund Total

FY18 Budget
3,725,546

Y-T-D
3,118,030

July
224,706

%
83.7%

423,294
846,333
2,100
963,988
1,000
268,942
3,500
206,526
215,838
42,400
109,046
181,262
171,000
103,630
83,203
15,800
5,500
26,785
36,800
78,230
3,785,177

407,511
700,946
827,702
7,254
182,342
2,605
175,965
145,941
31,705
87,012
154,971
195,300
64,566
76,355
15,555
213
10,641
22,582
52,053
3,161,219

33,302
65,252
74,049
12,039
16,006
13,145
4,761
8,171
4,447
500
7,270
4,808
455
1,085
4,472
249,762

96.3%
82.8%
0.0%
85.9%
725.4%
67.8%
74.4%
85.2%
67.6%
74.8%
79.8%
85.5%
114.2%
62.3%
91.8%
98.4%
3.9%
39.7%
61.4%
66.5%
83.5%

(59,631)

(43,188)

(25,056)

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

GF Rev.
54,351
225,707
539,170
843,024
339,538
268,657
196,120
138,324
288,434
224,706

GF Exp.
273,999
263,286
401,520
488,524
246,671
281,257
264,381
278,989
412,831
249,762

Variance
(219,648)
(37,579)
137,650
354,500
92,867
(12,600)
(68,261)
(140,665)
(124,397)
(25,056)

3,118,031

3,161,220

(43,189)

GF Revenues vs Expenditures
FY 2018 Actuals
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
Oct

Nov

Dec

Jan

Feb

Mar

GF Rev.

Apr

May

Jun

Jul

Aug

Sep

GF Exp.

General Fund expenditures have caught up with GF revenus and are now higher. There were also some one-time expenses
in June for culverts and other capital purchases. The City has started a new practice of accruing sales tax back to fiscal year
it was recognized. Sales tax receipts for October and November were accrued back to FY 2017 since these were for sales
recognized in August and September. Sales tax receipts for October and November of 2018 will be accrued back to FY 2018
at the end of the fiscal year. This will bring the General Fund back in balance.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
87,401
242,706
633,011
842,899
312,821
264,385
190,185
179,647
244,317
182,732
152,784
415,668
3,748,556

Actual
54,351
225,707
539,170
843,024
339,538
268,657
196,120
138,324
288,434
224,706

Variance
(33,050)
(16,999)
(93,841)
125
26,717
4,272
5,935
(41,323)
44,117
41,974

FY2018 GF Revenues
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
Oct

3,118,031
%Difference

Nov

Dec

Jan

Feb

Mar

Projected

(62,072)
-2.0%

Apr

May

Jun

Jul

Aug

Sep

Actual

Revenues are 2.0% behind projections. This is due to the timing of the receipts for grants. Property taxes are greater than budgeted
and sales tax is within 1% of budget.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
265,666
261,867
376,299
513,867
286,867
279,167
279,169
280,567
351,643
263,267
263,267
360,118
3,781,767

Actual
273,999
263,286
401,520
488,524
246,671
281,257
264,381
278,989
412,831
249,762

Variance
(8,333)
(1,419)
(25,221)
25,343
40,196
(2,090)
14,788
1,578
(61,188)
13,505

FY2018 GF Expenditures
600,000
500,000
400,000
300,000
200,000
100,000
Oct

3,161,220
%difference

(2,838)
-0.09%

Nov

Dec

Jan

Feb

Mar

Projected

General Fund expenditures are are almost right on projection for the fiscal year, less than 1%.

Apr
Actual

May

Jun

Jul

Aug

Sep

Water/Sewer Fund Revenue vs Expenses FY2018
Description

FY18 Budget

Y-T-D

%

June

20

Water Fund Revenues

2,414,193

1,723,056

245,210

71.4%

21
22
23

Water - Expenditures
Sewer - Expenditures
Utility - Expenditures
Total Enterprise Fund
Expenditures

1,037,128
1,033,469
315,758

878,899
744,697
268,546

104,253
71,867
22,207

84.7%
72.1%
85.0%

2,386,355

1,892,143

198,327

79.3%

Enterprise Fund Total

27,838

Revenue
Expense
Variance
Oct
9,506
132,709
(123,203)
Nov
190,599
148,284
42,315
Dec
188,096
214,731
(26,635)
Jan
175,485
146,199
29,286
Feb
190,801
150,014
40,787
Mar
172,195
277,146
(104,951)
Apr
174,715
160,794
13,921
May
180,374
180,450
(76)
Jun
196,075
283,488
(87,413)
Jul
245,210
198,327
46,883
Aug
Sep
1,723,056
1,892,142
(169,086)

(169,086)

46,883

Utility Fund
Revenue vs. Expenses
300,000
250,000
200,000
150,000
100,000
50,000
Oct

Nov

Dec

Jan

Feb

Mar

Revenue

Apr

May

Jun

Jul

Aug

Sep

Expense

Expenses are greater than revenue through July. This is due to the fact that revenues received in October were acrrued
back to September. Staff made this adjustment to be in compliance with Generally Accepted Accounting Principles (GAAP).
In addition, one-time charges for the PILOT were made in June. Accrued revenues in October for September will bring the fund
back in balance.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected Actual
Variance
174,075
132,709
41,366
173,445
148,284
25,161
234,260
214,731
19,529
182,445
146,199
36,246
173,445
150,014
23,431
204,245
277,146
(72,901)
173,445
160,794
12,651
173,445
180,450
(7,005)
305,274
283,488
21,786
178,387
198,327
(19,940)
178,387
235,502
2,386,355
1,892,142
80,323
% Difference
4.1%

FY2018 UF Expenses
350,000
300,000
250,000
200,000
150,000
100,000
50,000
Oct

Nov

Dec

Jan

Feb

Mar

Projected

Apr

May

Jun

Jul

Aug

Sep

Actual

Expenses are 4.1% below projections through July due the timing of purchases for supplies and services and capital outlay.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
16,394
153,551
152,093
173,053
164,923
160,980
159,794
164,066
202,814
231,146
240,862
485,132
2,304,808

Actual
Variance
9,506
6,888
190,599
(37,048)
188,096
(36,003)
175,485
(2,432)
190,801
(25,878)
172,195
(11,215)
174,715
(14,921)
180,374
(16,308)
196,075
6,739
245,210
(14,064)

1,723,056
%Difference

(144,241)
-9.1%

FY 2018 UF Revenue
600,000
500,000
400,000
300,000
200,000
100,000
Oct

Nov

Dec

Jan

Feb

Mar

Projected

Apr
Actual

Revenues exceed projections by $144,000 through June. This is primarily due to higher usage than expected.

May

Jun

Jul

Aug

Sep

City of Pilot Point Texas
FY18 Financial Report- As of July 31, 2018
Funds 04 to 99
Special Revenue Fund
FY18 Budget
Account
FUND 04
REVENUE
13,860
EXPENDITURES
5,000
PILOT POINT TIRZ 1
Account
FY18 Budget
FUND 40
REVENUE
4,800,824
EXPENDITURES
4,800,824
DEBT SERVICE - TIRZ 1
FY18 Budget
Account
FUND 45
REVENUE
EXPENDITURES
GENERAL CAPITAL FUND
FY18 Budget
Account
FUND 50
REVENUE
138,000
EXPENDITURES
268,211
GENERAL DEBT SERVICE FUND
FY18 Budget
Account
FUND 55
REVENUE
656,611
EXPENDITURES
607,799
WATER CAPITAL FUND
Account
FUND 60
REVENUE
EXPENDITURES
WATER DEBT SERVICE
Account
FUND 65
REVENUE
EXPENDITURES

%
32.9%
100.0%

YTD
4,554
5,000

July

YTD
48,275
185,093

July
4,353
265,586

%
1.0%
3.9%

YTD
382
-

July

%
0.0%
0.0%

YTD
233,509
337,662

July
81,565
127,722

%
169.2%
125.9%

YTD
369,169
350,390

July
13,116
22,255

%
56.2%
57.6%

FY18 Budget
2,245,000
3,002,967

YTD
1,985,877
791,314

July
2,741
31,590

%
88.5%
26.4%

FY18 Budget
841,798
382,653

YTD
412,050
22,217

July
34,820
-

%
48.9%
5.8%

24
-

39
-

