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Purpose of a Plan
The Comprehensive Plan for Pilot Point sets forth the vision for our future community and
states the goals, objectives, and actions to achieve our desired vision. It is a “blue print” for
the growth of the city providing guidance to leaders, decision makers, property owners,
businesses, transportation planners, developers, residents and staff in the choices and
decisions we make.

The Comprehensive Plan for Pilot Point:
•
•
•
•
•
•
•

Informs the community about its existing facts and existing conditions
Articulates the vision of how the community wants to grow while preserving its identity
Establishes goals and objectives for implementing the vision
Identifies specific goals, objectives and actions to achieve the vision
Provides a framework for policy decisions and physical development
Covers at least a 10-year time frame
Works in conjunction with other planning documents, studies, and initiatives carried out
by the city and region (e.g. Denton County Greenbelt Plan or the Major Thoroughfare
Plan).

A comprehensive plan is NOT zoning or subdivision regulation, design standards, budget,
capital improvement program, or any other regulatory or policy document. It is the basis for
the preparation of such documents (e.g. capital improvements program, zoning decisions,
water and wastewater plans, drainage master plan, as well as parks/trails master plans).

Process for Plan
The process for completing this Comprehensive Plan for Pilot Point originated with the
Regional and Urban Design Assistant Team (R/UDAT) work completed in 2012 by the
American Institute of Architects (AIA). With the R/UDAT and additional stakeholder input
from groups within Pilot Point, the Institute of Urban Studies (IUS) from the University of
Texas at Arlington (UTA) proposed a Comprehensive Plan that included a Future Land Use
Plan Map (FLUP). The vision statement and guiding principles were updated during mid2017 and the comprehensive plan was updated to reflect the vision statement and guiding
principles.
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Definitions
The following terms are defined here:
Vision: A vision statement provides a clear image of Pilot Point over the next decade or
two. It is meant to capture and inspire the spirit of the community. The vision reflects the
hopes and aspirations for the future of the City of Pilot Point.
Goal: A goal statement describes the desired outcomes derived from the vision.
Objective: An objective statement addresses how to work toward a goal. It is more
specific than the goal.
Action s: Actions are specific steps taken towards reaching an objective. Action items are
specific enough that they may include a recommended schedule for implementation, and
identify partners or agencies for implementation.

6

Vision Statement
Pilot Point
Point Me Home To :


Friendly people working together to create a safe, welcoming community.



A diverse community with excellent educational and artistic opportunities.



Engaged businesses investing back into the community, building strength and
resilience into the economy.



A community committed to protect our rich traditions and heritage while building on a
firm foundation for our compelling future.

Guiding Principles
The guiding principles help Pilot Point make good decisions regarding achieving the
vision
as
regional
and
downtown
growth
occur:




Choose Friendliness
Cultivate Community Engaged Businesses
Leverage Pilot Point’s Set of Facts

In applying the guiding principles we ask ourselves: “Is the outcome of this decision
likely to add to or detract from the friendliness of Pilot Point?”
We also ask ourselves: “Is the outcome of this decision on this business likely to
help or hinder this business from engaging with the community?”
Finally, we ask ourselves: “Can this decision or opportunity help to leverage the
equine industry, Lake Ray Roberts, cabinet making, our local Texas history, or
another element of our set of facts?”
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The citizens of Pilot Point have identified and planned for the desired future. To help
manage future development, planning helps take advantage of opportunities that
best fit our needs and desires.
The growth and development over the coming years will impact the strengths
enjoyed by our community today. A significant planning effort is needed to turn our
comprehensive plan into land development tools like zoning and subdivision
regulation, capital improvements programming, and conservation easements, among
others.
To make a difference a plan must be implemented. Taking incremental steps can
make a big difference over time, creating a physical, environmental, and social
connection for the community. These connections establish a sense of place, and
guide both direction and accomplishments. Each resident, each leader, each
employee, each volunteer, each business can make a difference by working toward
the goal of creating our community.
Relationship to Strategic Plan and Work Programs
The Comprehensive Plan can be used as guidance to the Council, administration or
a department’s strategic plan and ultimately a work program. The Guiding Principles
can also be used in strategic planning and budgeting.
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Demographics
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Demographics are statistical data about a population,
especially those showing age, income, and
education .
The following data is used to describe the population and housing in Pilot
Point today.










Population: 5,047
Median Age: 42.5
Housing Units: 2,739
Educational Attainment: 79.9% High School Graduates
Median Household Income: $58,992
Foreign Born Population: 1,341
Living In Poverty: 10.3%
Hispanic Population: 2257
Black Population: 29



Sources: U.S. Census 2010 – 2016 and the City of Pilot Point.



For the users convenience a list of demographic resources is
provided at the end of this document.

Population Projections through 2020
Texas Water Board projects the population of Pilot Point will be 6,500 in
2020 which would represent growth of about 333 housing units per year.
Existing housing and neighborhoods in Pilot Point should be of such
quality that they add to the aesthetic and quality of the community rather
than blending in with expected urban sprawl.
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Housing
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QUICK FACTS
Median household income is $58,992.
Median single family detached price: $271,587 (2015)
[Source. www. City-data.com/city/pilotpoint-texas.html (2016)]

Goal 1: Create a diverse and unique community
Objective H1 Retain and attract a diverse population
Actions
Hi:1 Capitalize on the walkability of Pilot Point’s historic downtown and adjacent
neighborhoods by installing sidewalks with appropriate buffers, street trees, and
landscaping.
H1:2 Allow different housing types and price points in the low to medium density areas
and in the Resort Village through incentives including density bonuses.
H1: Focus on educational opportunities within the City through daycare
centers, libraries, and life-long learning education. Address connectivity
from neighborhoods to these facilities.
H1:4 Expand entertainment opportunities for young singles and families by
focusing economic development efforts on new retail, recreational and
restaurant development downtown.
H1:5 Partner with the local business community to develop strategic
marketing efforts to target potential new residents.
H1:6 Plan for population aging by providing senior accessibility, housing,
and health care.
H1:7 Provide zoning categories that respond to live/work/play housing
particularly in the historic square district to encourage cottage housing and
commerce.

Objective 2 Maintain and i mprove historic neighborhoods
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H2:1 Conduct a historic resources survey of residential properties to
identify the highest priority structures and places for preservation and
restoration.
H2:2 Use the historic resources survey to identify areas with a
concentration of historic structures and places to create historic or
conservation district overlays.
H2.3 Include specific standards for existing structures, additions, and new
construction in the historic design standards. New construction within a
historic district shall fit within the context of the existing district including
architectural style, scale, materials, and orientation toward the street.
Objective 3 Housing considerations shall be made in part b ased on a
diverse and ch anging demographic
H3.1 Allow for dense residential development and consider reduced
parking requirements in new zones.
H3.2 Focus economic development on programs to attract diverse
residential development.
H3.3 Create development standards specific to the Tollway expansion to
include standards for permitted uses, design, mixed use development,
open space, orientation to the street.
H3.4 Identify future land use categories and accompanying zoning
districts that will permit many types of housing including high density,
mixed use, cottage, small lot, medium lot, estate and residential ranges.
H3.5 Employ or contract with appropriate inspectors to ensure quality
standards in zoning, landscaping, and building construction.
H3.6 Identify and remove substandard residential units that are
economically unfeasible to rehabilitate.
H3.7 Educate neighborhoods and residents about blighting influences as
unkempt yards, light glare, unscreened storage, and inappropriate vehicle
storage on residentially zone property.

Potential Funding Sources
Texas Department of Agriculture
Certified Local government grants (www.state.tx.us/preserve/projects-andprograms/certified-local)
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Texas Historical Foundation Grant Program
(http://texashistoricalfoundation.org/grans and gifts/grants/)
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Natural Resources
and
Environment
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The citizens of Pilot Point have expressed the desire for both new economic
development opportunities and the ability to preserve their present small-town
community lifestyle. The objectives and action plans for this goal deal with preserving
agriculture and open space to ensure the continued rural way of life while allowing for
smart development. The following initiatives are designed to help implement the
objectives and action plans concerning Pilot Point’s natural resources, which are at the
heart of its overall goals. These are suggestions and examples to aid in the process,
understanding that changes in pace, location and type of development, and the economy
will affect timelines.

Goal: Preserve and Promote Natural Resources

and Environment

One of the goals of the City is to retain our rural, rolling hills, trees, and the equestrian
and agrarian feel. Preserving the community’s unique life-style depends on
preserving natural resources and open spaces by implementing uses that serve as
buffers and connectors. There are several avenues available to ensure these goals
are met, and this comprehensive plan, including the Future Land Use Plan, are major
steps in realizing this outcome.
Working with the environment can benefit all characteristics of the community,
including transportation and housing plans. Efficient transportation that is softened
through landscaping can add to a community’s beauty and attractiveness. Designing
more efficient communities through transportation, housing, and businesses can
reduce the environmental burden placed on the area.
The City experiences a higher elevation than the surrounding area which provides limited
flood zones and soil erosion. Restricting impervious surfaces and protecting the natural
infiltration will aid in preserving the natural environment overall.
Objective NR1 Preserve appropriate agriculture, open space, floodplains
to ensure continued rural feel and way of life

, and trees

Action

NR1:1 Develop policies and preservation districts to restrict development in identified
sensitive natural areas that support the preservation of natural and agricultural land. Use
conservation easements, land trusts, purchase of open space to achieve this goal.
NR1:2 Work with the Corps of Engineers and County and City agencies to identify and
map wildlife corridors, natural areas, agriculture, and floodplains.
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NR1:3 The City passed an ordinance establishing a drainage utility in November 2017.
The ordinance establishes guidelines for drainage requirements in future development,
and maintenance and repairs of the current storm water drainage system. The City is
currently considering how to finance a drainage master plan for Pilot Point within its City
limits and its extra-territorial jurisdiction.
NR1:4 Develop relationships with schools and universities that allow for areas for
experimentation and education concerning wildlife and ecological preservation.
NR1:5 Identify environmentally sensitive areas such as wetlands, steep slopes, flood
plains, etc. and define them as “primary conservation areas.”
NR1:6 Amend development ordinances to allow for cluster development around
conservation areas to preserve open space. Cluster development allows houses and
neighborhood services to cluster together so that each can enjoy the natural open space
around them, thus keeping a rural feel while allowing development to take place.
Ordinance Review
• Currently, none of Pilot Point’s ordinances address environmental and natural
resource preservation issues except the floodplain regulations.
•

Create a zoning district which prohibits or allows only for sympathetic development in
environmentally sensitive areas.

•

Write a development ordinance that protects the natural environment while facilitating
economic
development.
An
example
of
this
can
be
found
at
http://www.cityofkeller.com/index.asp .

•

Add the practices of Integrated Storm Water Management (iSWM) to the
development codes to ensure continued natural processes of storm water
management as the area develops.

Tools for Implementation
•

Develop an environmental survey of Pilot Point and the adjacent areas

•

Adopt an agricultural preservation zoning district. An example of this can be found at
http://www.nrcs.usda.gov/wps/portal/nrcs/main/fl/programs/easements/

•

Use the Historic Preservation B oard to facilitate cooperation between agencies and
cities to ensure preservation.

•

Integrate energy alternatives and climate action plans into the City’s ordinances to
facilitate reduced vehicle emissions in the future.
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•

Use the current Economic Development Corporation to devise ways of attracting the
renewable energy industry to Pilot Point.
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Future Land Use Plan
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QUICK FACTS
Expansive amount of agricultural, ranch and farmland in City and in extra-territorial jurisdiction
Historic Square Downtown
Current Residential land uses are primarily single family
Strong grid pattern streets
Most commercial land uses are located on US 377

Introduction
Pilot Point is a great community with even greater potential in the coming years. The
following land use goals and land use categories are designed to aid in the growth and
development of Pilot Point. These goals preserve the natural, cultural, and historical
feel while promoting economic growth.
Current Land Uses
Existing land use is analyzed to provide information about the type, quantity and
intensity of land use within the city.
Residential
Of all the land In the City, 23 percent is used as single family residential. The
percentage of single family residential land use in the ETJ is not significant.
Commercial
Commercial land use in the City is located on both sides of US 377. In this category
are a number of cabinet shops which operate along this stretch of road. The downtown
area has retail some shops, which contribute to the overall 8% of commercial uses. It’s
not so much the economic contributions as it is contributions to heart, soul and history
of Pilot Point which make the downtown square so important to the community.
Institutional/ Public Lands
The City has three large tracts of Institutional/ Public land use, (i.e. schools, public
buildings, government facilities) on the north, middle and south sides of the City with
some smaller tracts near the downtown area. Together they make up 7% of the total
land uses.
Park
Park land in Pilot Point represents only 2% of all land uses. We need park land as long
as it can be maintained. The map displays that a portion of this use is located on the
north side of the City and another portion is located near downtown. Two percent is too
low by any national standard. The following is a common calculation used to determine
20

the amount of acres of park are needed based on the population: 5 acres/1000
population = 5 acres X 5 units = 25 acres park land.
Streets
Streets comprise 13% of the total land area. US 377 provides the most access to the
City. There are four existing street categories: Primary Arterial, Minor Arterial,
Collector Roads, and Local Roads. The City has a strong grid pattern. The future
Tollway will follow the eastern edge of the City’s ETJ.
Utilities
Utilities comprise 1% of the land area in Pilot Point and are located close to downtown
on both sides of the railroad.
Vacant Land
The City and the ETJ of Pilot Point together are comprised of 7% vacant land (not
including active agriculture, derived by Current Land Use via GIS).
Quality places
“Sense-of-Place” is the feeling of connectedness and identity with ones surrounding.
Planning can ensure the continued sense of place in Pilot Point so that future
development will continue to set Pilot Point apart from other communities. Items to
consider for creating quality of places are as follows:
Historic Preservation
 Create walkable environment
 Encourage independent businesses
 Increase mix of uses
Increase ties to Lake Ray Roberts
 Recreational preservation
 Wildlife preservation
 Trails
The City must plan for and have the tools to negotiate and require development to
provide the needed public improvements in cooperation with private development.
Private development improvement must be sufficient to help pay for public
improvements. Public improvements and private developments must work together to
enable and sustain infrastructure for the good of the whole community.

Centers of Activity
Centers of activity benefit the residents, visitors and businesses of the community. The
Downtown, sport centers, outdoor recreation areas, health campus, business centers,
agriculture, technology center and equestrian facilities and trails in general can all add
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to the unique character of our community. Current planning needs to include multiple
opportunities to build for the future of Pilot Point.

Capitalize on Equine and Agribusiness
 Preserve Open Space
 Preserve Sensitive Land and Buffers
 Attract Like-Kind Businesses
Agriculture , Farm, Ranch, and Rural Land
This land use category has the highest percentage of total land area. With a total of
38%, the majority of these large tracts of agricultural, farm, ranch and rural lands are
located in the ETJ. Inside the City, this land use tends toward the edge of the city,
close to the city limits.
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Goal: Preserve positive aspects of our community while promoting
efficient, resilient growth.
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Objective LU1 Promote a vibrant, lively downtown with a mix of uses.
Action
LU1:1 Expand the C-1/H-1 zoning category for mixed use to promote activities that
increase life on the street. For example the zoning code limits allowed uses in C-1 and
should be broadened.
LU1:2 First floors should include a showroom along the street that adds visibility into the
storefront like in shopping malls
LU1:3 Housing above the first floor is strongly encouraged. Amend zoning code so that
there is clarification concerning first floor rear apartments are allowed.
LU1:4 Allow new uses that create street life, complement retail, and draw in residents
and visitors with an emphasis on design and visitor-friendliness. This might include
developing outdoor-based mixed-use businesses on the south side of the square;
allowing and supporting outdoor eating and entertainment; supporting entrepreneurial
businesses for training in outdoor recreation and sports.
LU1:5 In C-1, require the storefronts to have interior visibility so that public can see
inside and to conform with vacant building standards.
LU1:6 The areas abutting downtown should be bike, pedestrian, and equestrian friendly.
LU1:7 Improve the square infrastructure including sidewalks, ramps, parking, the
buildings on the square itself, streets, utilities and lighting.
Objective LU2 Make provisions for open space preservation .
Action
LU2:1 Protect wildlife/nature preservation and open space areas especially along
riparian corridors, floodplains and other identifiable environmentally sensitive areas in
alignment with the Parks and Trails Master Plans.
LU2:2 Provide a network of pedestrian, bike, and equestrian trails.
Objective LU3: Develop a land-use plan consistent with the community ’s ability to
service existing and new development.
Action
LU3:1Create industrial and commercial zoning districts with design and performance
standards.
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LU3:2 Create, identify and map a campus area(s) at a future Tollway exit to direct
support planning of clustering of a set of uses (such as health care).
LU3:3 Identify, create and zone an area for industrial and commercial on the west side of
US 377 between South Washington Street (US 377 business loop south) and FM 455
East to create expanded land for industrial and commercial uses. This would guide
development toward mix of production and manufacturing to complement existing
businesses with design guidelines for improved aesthetics.
LU3:4 Add design and performance standards near the Tollway development to avoid
adverse results to adjacent properties. Consider an appropriate area for commercial at
one site adjacent to a new Tollway exit. Commercial l will almost certainly require more
public infrastructure investment than housing, but will pay off in the long run in economic
development, jobs, and tax base.
Objective LU4 Maintain a compact community pattern and promote efficiency through
zoning and utility provision including streets and public services.
Action
LU4:1 Encourage moderately dense residential housing (e.g., 8+ dwelling units/acre or
12+ dwelling units/acre) within one± mile of future Tollway exits. The densest
development close to the Tollway will reduce spreading out surface road congestion,
reduce the amount of land needed to support the same number of homes, support retail
development and provide a core to support future transit or bus rapid transit system
running along the Tollway.
LU4:2 Create user-friendly “Complete Streets.” “Complete Streets” are thoroughfares
that facilitate safe and enjoyable experiences for a variety of transportation modes,
including vehicles, pedestrian, bicycle, and transit. Elements incorporated into Complete
Streets include wide sidewalks, bike or shared lanes, landscaping, raised crosswalks,
controlled access and on street parking. Significant roadway construction and
infrastructure improvements will be necessary to accommodate future travel needs. The
City will plan for the realignment of some arterials to support an integrated network of
multi- purpose streets in order to support the increase in demand. The future land use
plan defines categories like walkable neighborhoods, mixed use centers, and downtown,
among others. The next step is to redefine the street system to support such
developments in these land use categories. Complete Streets presents an opportunity to
coordinate transportation and land use planning.
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Objective LU5 Cultivate an attitude of regional thinking for land-use planning .
Cooperate with sister cities to achieve regional transit solutions. Work on a transit
solution in 380 377 rights of way .
Action
LU5:1 The future land use plan is a guide to development agreements and annexations
so as to avoid continuous residential sprawl in the ETJ.
LU5:2 Development in the ETJ uses the vision statement and guiding principles to
negotiate ETJ development agreements, annexation, and land uses. Utilities master
planning, transportation planning and drainage planning, will be used to guide
development when and where it occurs.
LU5:3 Development along the roads leading to Lake Ray Roberts State Park should be
carefully planned with driveway placement and medians to avoid creating a commercial
strip that would adversely affect the very amenity that draws in many visitors to the city
and region.
Objective LU6 Provide a variety of housing types within the City and ETJ .
Action
LU6:1 Housing above the first floor in mixed use neighborhoods and structures will be
encouraged or required.
LU6:2 Commercial/mixed use centers should be identified for one or more future Tollway
exits, but retail should not be developed as a retail strip, power center, or other singleuse center. It should be developed as a mixed use area with retail on the first floor and
housing and/or offices above the first floor.
LU6:3 Village centers and nearby new residential should be connected by bicycle and
pedestrian-friendly connections.
LU6:4 New planned development areas shall include a mix of housing options and
densities that promote walkability and preserve the rural environment.
Objective LU7
Create areas for future large economic opportunities.
Action
LU7:1 Create land use and zoning categories that will focus on providing infrastructure
and context for medical, educational, or sports campuses, or the next “big thing.”
LU7:2 Identify commercial/mixed use village center(s) at the US 377/South Washington
Street area and at future Tollway exit(s).
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LU7:3 The existing Pilot Point commercial area at US 377/South Washington Street
should be transformed to a village center using a combination of design standards,
future public investment and incentives to make a manufacturing village in Pilot Point.

28
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Future Land Use Categories
The following are descriptions of the land categories found on the Future Land Use
Map 2018 for the City included in this document. Also shown on the Future Land Use
Plan Map are the adopted Denton County Thoroughfare Plan (2017) features. These
descriptions are meant to provide an overall character of the area, with the specifics
left to the discretion of future decision makers.
Conservation Areas
The conservation areas protect sensitive nature corridors and water ways from any
form of development save non-vehicular soft trails for hiking, horseback, and biking.
This land may also be used for future very low-impact alternative energy production,
meaning those that are minimally invasive to land, water, and wildlife in installation and
production. These areas can be public or private and may be subject to conservation
easements. A purchase could be offered by the public using future bond funding for
preserving conservation areas.
Parks, Recreation and Open Space
This land use category is provided to identify all public and private parks and open
spaces within the City and ETJ of Pilot Point. This designation incorporates parks,
recreation, open space preservation areas and proposed trails. This may overlap with
the conservation land use category.
Resort Village
This category provides transient and seasonal lodging, parking, employee, workforce
and resident housing, supporting entertainment, recreation, commercial activities and
resort-related maintenance/ storage operations. It is applied to water-oriented and
other areas of existing and potential public and commercial recreational use, where
such use can occur without conflict with surrounding rural and/or agricultural uses.
Typical land uses allowed include: parks, camping facilities, and equestrian,
residential, overnight lodging of all types, retail services, food services, motorist and
vehicle services, medical facilities, and similar and compatible uses.
Downtown Pilot Point
The Downtown Historical Center is a place for living, working, shopping, and
celebration. This land use category focuses on pedestrian, cottage retail and
manufacturing (craft industries with storefronts), and office activity with residential uses
which preserve the historical look and feel of Pilot Point. The Downtown may include
uses that reflect near-by recreational opportunities (trails, lake). This area is also
designed to allow for equestrian uses, such as hitching posts and equestrian access.
Bed and breakfasts downtown could be considered for a special use permit.
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The Downtown Historical Center is an active area with buildings one to two stories in
height and usually placed directly along the sidewalk with on street parking. Away from
this center, density will decrease. This area will be served in the future by some form of
public transit (likely buses), and contain safe and pleasant walking environments.
Streets have trees and wide sidewalks. There are public gathering spaces on the open
square. There may be landscaped paths from the square facing downtown to rear
parking areas, sidewalk cafés, outdoor dining areas or courtyards.
•

Craft the rules for the historic districts to allow a mix of uses and preserve the historic
characteristics.
Update the zoning code to achieve the following

in the Downtown Historic District :

•

Improve landscape standards to make them consistent with the design principles
provided for downtown.

•

Retail in the downtown square shall have first floor uses that add vitality. The back of
the first floor and the upper floors are allowed for housing as long as the front first floor
is retail and showroom.

•

Code should specifically allow residential above the first floor and in the back of a
showroom or equivalent on the first floor.

•

Clarification of all commercial, retail and downtown uses is needed. For example
categories (e.g., antique shops, ballet studios, uses serving artists in residence,
pharmacies, department stores, florist shops) are superior to broad categories (e.g.,
retail). The result of such specificity in the existing code is that uses not specifically
allowed are prohibited (e.g., bookstores, newsstands, and computer sales and
service).

•

In downtown, first floor uses facing the street should be open to customers and add to
the vitality of the Square. Besides retail, services, and restaurants could be included.
An example would be a showroom for a furniture maker whose production is setback
from the front façade or a tack shop or saddle making facility.

•

Articulate a Capital Improvement Plan based on this Comprehensive Plan that would
address the needed infrastructure improvements in the entire City as well as
downtown.

•

Form a preservation non-profit or foundation. The foundation would need to raise
funds for activities, cultivating donors to preserve the historic character of the
downtown and other historic structures or neighborhoods.
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•

The story of downtown is the Square’s role as a focal point of Pilot Point, not its role as
a retail center.

•

Partner with North Central Texas Council of Governments (NCTCOG) to increase
street connectivity.

•

Develop a smart phone app with a scavenger hunt to engage visitors and local children
in the heritage and natural resources of the area.

•

Form a business council to encourage dialogue between local non-merchant business
owners. Initiate programs, workforce training and mentorship resources.

•

Strengthen the coordination among the city, the Main Street Program and the
Economic Development Corporation

•

Commercial uses at the edge of downtown that could be pedestrian-friendly should be
rezoned. Add a section in the ordinance to regulate absentee owners around the
Square.
Rural Residential Neighborhoods
This category provides for residential neighborhoods having wide separations between
houses, with much open space, single-family detached homes and large acreage
properties that may be involved in agricultural uses, hobby farms and ranches, and
gardens. Individual lot size, setbacks and scale may vary from neighborhood to
neighborhood. These neighborhoods shall provide pedestrian access to community
services through narrower streets, sidewalks and greenbelts with hike and bike trails
and no cul-de-sacs. The trails may be dedicated or owned and maintained by an HOA.
Low to Medium Residential Mixed-Use Neighborhoods
This category is predominantly residential and shall allow for a mix of densities, lot
sizes, housing types, styles, and patterns that can be accommodated or retrofitted in a
conventional single family neighborhood. The primary uses in this category include
single family residences, such as duplexes, patio homes, and town homes. Supporting
and complementary uses, such as open space, schools and other public or civic uses,
are also allowed in this category. Accessory dwelling units such as garage apartments
and carriage houses may be appropriate within some neighborhoods. Neighborhood
retail, such as “mom and pop” convenience grocers, dry cleaners, bakeries, and
bookstores, may be appropriate in newly developing areas if developed in harmony
with the residential character. There may be neighborhoods where these uses can be
retrofitted into infill projects. Neighborhoods in this category should have increased
pedestrian access to community services through shorter block lengths, narrower
streets, sidewalks and greenbelts with hike and bike trails and shall provide improved
access to transit service. Also included in this should be easy access to nature and
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equestrian trails. The trails inside the subdivision may be dedicated or owned and
maintained by an HOA along with improved landscaping standards.
Master Planned Development
Master-planned development areas are meant for large multi-acre tracts that
incorporate a wide variety of land uses. These uses may include, but are not limited to,
single-family and multifamily residential, commercial, and limited light industrial. Park
dedication and development land or fees in lieu of land and improvements shall be
required of residential uses. Trails that connect to the regional system shall also be
dedicated and developed. Where school sites have been provided in the planned
development, trails to all levels of schools shall be provided on site. Projects utilizing
floodplains for trails and recreation may be able to negotiate a reduced park
development fee or credit.
Mixed Use Growth Centers
Mixed Use Growth Centers support a compact mix of office, retail, cultural facilities,
and housing, providing residents with a blend of opportunities to live, work, shop and
play within a closely defined area. This land use category should incorporate a range
of building structures and land uses, including multi-story residential above retail,
townhomes and single-family residences. People on foot or bike can enjoy interesting
storefronts at ground level with benches, public art, on‐street parking and wide
sidewalks, creating an appealing streetscape. Large parking areas and other autooriented land uses should be discouraged in these areas. The uses and structures in
Mixed Use Growth Centers shall transition quickly in scale, density, and intensity
moving away from the centers, respecting existing single-family neighborhoods while
maintaining a strong focus on transit access via rail, streetcar or bus.
Highway Business
The highway business area includes commercial and light industrial businesses and is
commonly located at nodes along major streets (particularly 377) which are easily
accessed via automobiles. These uses are also allowed in Highway Business zones:
hotels, garden homes, townhomes, and apartments. Buildings in these areas tend to
be on separate parcels, stand one to three stories in height and include offices and a
range of retail and commercial uses. In addition to employment and services this area
may also include multi‐family housing in low‐ to mid‐rise apartment buildings,
townhouses or condominiums. Landscaping and physical design should enhance
visitors experiences, separate sidewalks from major roads and define pedestrian
routes in large parking lots. For large shopping centers, this may involve adding public
plazas or other “town center” features. Quality access and visibility are important
components to encourage successful auto‐oriented developments. Gateway
landscaping, monuments and other devices will be used to reinforce City image and
proximity to the lake, guiding visitors to key destinations. Access for large boat and
horse trailers, as well as access for equestrian and bicycle transportation is required
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for non-residential uses. Preference shall be given to larger multi use projects in
multiple buildings over one lot single use buildings (like big boxes).
Campus
The Campus areas shall focus on major master‐planned medical, institutional and
supporting office/commercial facilities or similar campus type land uses. The Medical
and Campus Districts include a variety of offices, shops, services and open space to
support the major campus employer and area residents. As they mature, such areas
can take on a “university town” feel. This category should have convenient
transportation access options as an integral component. Economic development
efforts should focus on the spin‐off employment opportunities generated by the primary
employers. The Campus Districts may also act as a smaller version of a complete
community and include a range of single family and multi‐family housing.
Tollway Development
This land use category is intended for intense, auto‐oriented uses with regional appeal.
Uses such as corporate /professional offices, hotels, restaurants, and retail centers are
desired. Mixed use developments, both horizontal and vertical, with a high‐density
residential component are appropriate within some places in this category. Tollway
areas may also host regional open space such as golf courses, water parks, and
sports complexes. This area should be served by a well‐designed collector street
system.
We need quality auto‐oriented developments along US 377. Uses in these areas
should be less susceptible to noise and visual pollution because of the proximity to
major thoroughfares. Due to the visibility from the roadways, architectural design and
screening are important. Spacious landscaped areas and attractive signage and public
spaces at key gateways and central locations, gateway landscaping, monuments and
other devices should be used to provide visibility from the freeway and guide visitors to
destinations and to transition from land uses in this category to other lower intensity
uses.
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Transportation
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QUICK FACTS
North Dallas Tollway (NDT) extension coming within a decade
Mean travel time to work for residents is 30 minutes
Major arterials are US 377 and FM 455
No significant congestion
Highest traffic volume 8900 Average Annual Daily Traffic (AADT) US 377
Expansion to six lanes on US 377 within ten years

Introduction
The design of Pilot Point’s street system should complement the City’s goals in the
areas of land use, urban design, livability, and sustainability. The transportation
infrastructure should reinforce the elements that make the City attractive to its citizens
and businesses and promote the inviting characteristics shown to visitors and
businesses. Additionally, the roadway system should meet driver expectations based
on each functional class of roadway.

Goal: Connectivity
Provide a well-connected network of efficient, safe, and convenient transportation
options while protecting the natural and cultural environment in Pilot Point.
OBJECTIVE T1 Connect Pilot Point, Lake Ray Roberts and the future Dallas North
Tollway.
ACTIONS
T1:1 Arterials should be designed to create a network throughout the City and
provide access to the planned Tollway exits. For Pilot Point, it is better to have
multiple two lane east-west arterials based on existing rights-of-way rather than a
single, wider arterial. This reduces the average distance to reach an arterial and
provides a more efficient transportation network.

T1:2 Increase street signage on FM-1192 and Wilson Road to advertise Pilot Point
and encourage Lake Ray Roberts visitors to experience Pilot Point.
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OBJECTIVE T2 Ensure the compatibility of thoroughfares with adjacent land uses.
ACTIONS
T2:1 Future street construction and development will connect and extend existing
streets, circulation patterns and traffic routes to create a transportation network that will
accommodate appropriate and orderly growth and residential and commercial
development. The Denton County currently adopted arterials, freeways and toll roads
are shown on the Future Land Use Plan Map.
T2:2 Locate the densest housing closest to any future commuter rail location, and
future Tollway exits. Integrate housing and commercial areas to achieve a surface
transportation system that allows safe and efficient multiple modes of transportation
options. Denser residential and commercial areas will be clustered for future mass
transit. Distances to daily use activities like schools, work and shopping will be
minimized. Providing better access between jobs and housing within Pilot Point will
reduce the need for road expansions and reduce traffic congestion, while supporting
the local economy and improving the quality of life for city residents.
OBJECTIVE T3 Maximize the safety of existing and

future streets and circulation.

ACTIONS
T3:1 Continuous left turn lanes create the need for undesirable street widening and
new conflict points. Left lane turn bays (a defined dedicated left turn lane open only in
a single direction for a single turn) are desirable when needed.

T3:2 Limit the number and width of curb openings for access control. Open and
multiple curb cuts create additional conflict points, especially for left turn movements.
In the subdivision regulations and the driveway separation standards limit the number
and width of curb openings for access control.
37

T3:3 When appropriate, create two lane roads with good access control and turn bays.
T3:4 Residential street cross sections, alignments, and networks should discourage
speeds exceeding 25 mph on residential streets, which may require a code change
and TXDOT concurrence.
T3:5 Traffic volumes and speeds should be maintained at a level appropriate to
residential areas. Street alignments and networks should result in traffic volumes less
than 4,000 vehicles per day.
OBJECTIVE T4 Provide transportation alternatives
ACTIONS

An effective circulation system that provides for the needs of pedestrians, bicyclists,
and other non-vehicular movement is given preference in many circumstances over the
need to move people exclusively by automobile.
T4:1 Cross-country, multi-use trails are desirable. These provide transportation
alternatives that create amenities attractive for residents and visitors, and add to the
economic development engine. The potential exists in several areas (also see open
space and parks section of this plan).
T4:2 Strengthen Downtown to the lake connections through multi-modal paths and
resting stations for a variety of users.
T4:3 Create trails along north-south connections using drainage ways and floodplains
to connect with natural environment.
T4:4 Provide trail east-west connections. Consider using pipeline right-of-way.
T4:5 Consider road design and space for future bus transit or bus rapid transit in the
area immediately adjacent to the Dallas North Tollway and future surrounding
residential neighborhoods.
T4:6 Road improvements should be designed using “complete streets” standards and
philosophies. These streets serve all modes of travel; vehicle, bicycle, pedestrian, and
future transit.
OBJECTIVE T5 Create a livable and walkable community
ACTIONS
T5:1 Design streetscapes and transportation to create Aesthetically Pleasing
Roadways.
•

Existing neighborhoods should be retrofitted with enhancements.
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The following guidelines are recommended for thoroughfare landscaping:
•

Major Arterial: All Major Arterials with a median should include native landscaping
within the median. Median landscaping may include a single row of street trees. For
median landscaping to be effective, the roadway should be designed with built-in
irrigation. Along the edge of the right-of-way, a row of street trees is suggested on
each side to provide a “wall” to the roadway and to make the road seem less
imposing.

•

Minor Arterial and Collector Streets: Minor Arterial and Collector Streets should
have a similar landscape treatment as Major Arterials, but without the median
landscaping. Street trees on Collector Streets may be a single-row.

•

Local Streets: Local and Residential Streets may have a similar landscape
treatment as Collector Streets, and the trees should be planted at the time of the
construction of the homes.

T5:1:1 Increase the interconnection of Streets
•

Create connections between Major Arterials as they are constructed that establish
increased connectivity.

•

Explore opportunities to modify existing street systems so that they do the
following:


Offer flexibility of routes and modes of transportation (e.g. hike, bike, and transit,
automobile).



Lessen traffic congestion at intersections.



Encourage inclusion of neighborhood services in retail centers, such as banks,
dry cleaners, neighborhood hardware and grocery stores, as well as a range of
dining and entertainment options.



Provide convenient travel for pedestrian, and bicycle modes, as well as,
vehicles. Elements that can help achieve this include continuous sidewalks,
short blocks, and safe pedestrian crossings.



Ensure that bridge structures are designed to accommodate grade separated
hike and bike trails when major streets cross creeks and flood plains.

T5:1:2 Reduce Vehicular Trip by O ffering Transportation Mode Choices
•

Continually update the long-range Hike and Bike Trail Master Plan.
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•

Continue the development of a citywide, interconnecting trail system.

•

Focus retail, employment, and higher density housing in walkable, mixed use
neighborhoods or in districts capable of facilitating future local and/or regional
transit service.

•

Encourage developments which feature mixed uses, commercial streets designed
to slow traffic, shorter blocks and continuous sidewalks and trails that reduce the
dependency on automobiles and encourages pedestrian activity.
T5:1:3 Design Local Neighborhood Street s for Safe, Low Speeds

•

Encourage lower speeds by designing local streets with geometrics that make
drivers more aware of their speed. Designing neighborhood streets that encourage
lower speeds must have geometric elements that force the driver to slow down.

•

Explore the use of traffic calming measures on new and existing streets, where
physically possible.

•

Allow on-street parking on local streets where possible.

•

Street bumps and/or humps are prohibited in order to avoid associated increases in
emergency response times.

T5:1:4 Continue to Work with State Agencies
•

Coordinate with the Texas Department of Transportation and the North Texas
Tollway Authority.

•

Coordinate with other appropriate agencies.

T5:1:5 Utilize Transportation System Management Strategies to Improve
Mobility
•

Evaluate traffic signal timing for congested intersections.

•

Evaluate geometric characteristics, signing and striping to determine potential
improvement for congested intersections.

•

Implement higher access management standards to control access along
several major corridors in the City.

•

Networks to encourage walking, bicycling, and interaction between neighbors.
Designs include wide sidewalks, street trees and vegetative strips, lighting,
outside dining, awnings, bike racks.
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T5:2 Enhance and improve the pedestrian safety and comfort by constructing
landscape buffers (planting strips) between curbs and sidewalks on streets. This can
be required in landscaping standards or right-of-way standards in subdivision
regulations.
T5:3 Provide connectivity between neighborhoods and activity centers.
T5:4 Future density and growth in Pilot Point may enable a transit-oriented center.
Creating streets that balance safety, mobility, community, and environmental goals in all
transportation planning will help define the quality of the public realm in Pilot Point in
addition to accommodating vehicular traffic.

Ordinance Review
•

Adopt streetscape enhancements as part of street engineering standards in the
subdivision and other regulations.

•

Formulate a policy to avoid street improvement solutions that require removal of
mature street trees.

•

Sec. 10.02.122(a) (10), street lights should be LED lights with dark-sky compatible
features (e.g., full cutoffs to prevent upward glare of light).

•

Sec. 10.02.122(c) (1) and (3), limiting cul-de-sac and dead-end length to 400±’
except when a pedestrian connection is provided from the end of the road, where
800±’ is appropriate.

•

Require crosswalks at intersections (but not mid-block).

•

Use specific crosswalk standards focused on maximizing crosswalk visibility and
advance warning.

•

Use small diameter curb radius and curb extensions to shorten pedestrian crossing
distances and make pedestrians more visible.

•

Adopt the proposed new roadway sections for mixed use and transit oriented
development.

•

Where walking is desired and encouraged, incorporate urban design elements such
as benches, flower and shrub planters, trees, lampposts, and public art.

•

Alignments for new development or realignments in existing developed areas
should be designed to save significant stands of native trees or outstanding
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specimen trees.
•

Existing neighborhoods should be retrofitted with enhanced aesthetic standards.
Consider shortening residential block lengths to a maximum of 800±’ and
600±’.
commercial
block
lengths
to
a
maximum
of

•

Thirty feet of pavement is wide for a local street in a residential area. Twenty- two
feet is adequate if most parking is off street, even if some on-street parking is
always present, and reduces asphalt coverage and drainage impacts. If a very high
volume of parking is expected then bump-outs, away from intersections, widening
the road to 26’ to allow for parking, can be appropriate.

•

Require that bus stop shelters and short sections of wider sidewalk be installed in
places the school district identifies as being most likely to serve future students.

•

Zoning should include a maximum setback, or a required build-to line, up to the
back of a sidewalk or possible new sidewalk.

•

Drainage standards should include low-impact development
infrastructure (e.g., rain gardens, cisterns, downspout disconnects).

•

Improve multifamily districts and remove similarities to single family districts.

and

green

Other Actions
•

A “Historic Driving Tour” of Pilot Point could be developed by college or high school
students and should include as many social media connections and smart phone
apps as possible. The tour would include important historic buildings located away
from the square with as many of the historic houses and churches located within
town as possible.

•

Develop a poster or art showing to showcase the historic architecture of Pilot Point.
This is a great way to encourage appreciation. Choose a particular architectural
style and have a group of artists or students develop a series of art pieces that can
be shown. The pieces could be sold and a certain percentage of the proceeds
could go toward restoration or other preservation efforts.

Potential Funding Sources
•

Texas Department of Transportation

•

US Department of Transportation

•

City of Pilot Point bond Funding
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Responsible Parties
•

City of Pilot Point

•

Texas Department of Transportation

•

North Central Texas Council of Government

•

North Texas Tollway Authority
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Economic
Development
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QUICK FACTS
Sense of belonging associated with the Historic Square
Unemployment 3.3%
Commuting workforce 94%
Major Industries: agriculture, horse ranches, cabinet making, manufacturing and construction
Median age: 42.5 (2016)
Median housing price: $129,000 (2015)
Median single family detached price: $271,587 (2015)

Source. www.City-data.com/city/pilotpoint-texas.html (2015)

GOAL 1: REVITALIZ E THE HISTORIC DOWNTOWN
Objective ED1Provide proper design guidelines for downtown
The buildings and open space of the square are the heart of the town and provide a
strong opportunity for hosting community events and bolstering economic development.
Investing in the creation of a great public space is a well proven method of supporting a
sense of pride-of-place, economic development, and social vitality.
ACTIONS :
ED1:1 Provide elegant, simple Historic design guidelines with historic Texas roots.
ED1:2 Improve the parking on the square. Consider using a permeable, durable surface
within a sidewalk, canopy trees appropriately placed, decorative lighting and benches.
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ED1:3 Include additional amenities (e.g. ‘jumping jet’ fountain or other water feature) on
the Square.
ED1:4 Develop a public art program and install art in unused storefront windows. Install
new selections at least every 6 months and coordinate them with public events on the
Square.

ED1:5 Add movie screen to future buildings erected on the south side of the square for
outdoor movies and entertainment.
ED1:6 Develop a program of temporary uses for vacant parcels such as a picnic area,
farmers’/ craft/ art market, temporary sculpture gallery and/or art making contests.
ED1:7 Invite food trucks to special events.
ED1:8 Expand the winter lights program to include lights on all the existing buildings and
lights that outline future buildings.
ED1:9 Develop a program to allow and encourage street performers.
ED1:10 Provide adequate restrooms and water fountains in the Square area.
Objective ED2 Management of the downtown and the Square
Within Pilot Point there are a number of organizations with a direct interest in the
revitalization of the Downtown Square. The Economic Development Corporation, The
Chamber of Commerce and the City of Pilot Point are all engaged in the ongoing renewal
of the downtown economy. However, it is clear that there is one entity best positioned to
manage the ongoing economic revitalization of the downtown and the Square. That
organization is the Main Street Program.
Having operated for 10 years, the relatively mature Main Street Program in Pilot Point is
part of a state-wide and national downtown revitalization effort.
ACTIONS :
ED2:1 Increase the Main Street Budget by 40% within one fiscal year—with the money
derived primarily from the Economic Development Corporation (EDC). If the EDC cannot
provide the needed increase, then the City of Pilot Point may consider a line item for the
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Main Street Program that provides the requisite funding. A budget slightly in excess of
$100,000 will provide much-needed stability for the Main Street effort and allow for a full
array of program options.
ED2:2 Enact a contractual agreement with a local organization outlining specific
responsibilities for managing special events downtown. However, organization and Main
Street could jointly establish programming priorities.
ED2:3 As non-governmental entity, a local non-profit possesses flexibility that the Main
Street Program does not. The local non-profit should be a 501(c)(3) non-profit entity to
access grant funds and receive tax deductible donations.
ED2:4 The Main Street Program at this juncture is significantly understaffed given the
pressing needs within downtown and The Square. It is recommended that the City
provide an additional part-time staff person to support the Main Street effort.

Objective ED3 Marketing of the Square
The Square could be enhanced with a far-reaching marketing effort. The larger economic
climate of the region significantly influences the micro economy that is defined by
the Square. Thus, the economic vitality of the Square is inextricably tied to the economic
growth of the region. This underscores the need for a long-term economic strategy for
Pilot Point that embraces the City’s geographic proximity to the Dallas-Fort Worth region.
The Metroplex, with over seven million people, remains a key component of the longterm economic growth of Pilot Point and the Square.
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ACTIONS
ED3:1 Significantly enhance Pilot Point’s web presence. At least three additional
websites for the Square and downtown should be established: one for retailing/service,
one for historic architecture and one for day trippers from the Dallas-Fort Worth
Metroplex.
ED3:2 A mailing to tourism officials in the Greater Dallas region should be conducted to
inform them about the historic nature of the Square and the connections to the Lake.
ED3:3 A marketed BUY LOCAL ON THE SQUARE PROGRAM should be established.
The Chamber of Commerce may be able to assume responsibility for implementing a
program within Pilot Point.

ED3:4 Develop a coordinated effort with some regional organizations for example
Convention and Visitors Bureau to make known the historic character of the Square and
to market special events. This is essential to the long-term stability of the Square.
ED3:5 One of the major competitive advantages of the Square is the historic
architecture. Photos should be uploaded to the web on a regular basis in order to
buttress the architectural competitive advantage offered by the Square.
ED3:6 Brochures addressing the significance of the historic architecture should be
distributed at the Lone Star Lodge in order to gain a wider appreciation for the turn-of48

the-century architecture. This approach has been successfully employed by some of the
local businesses.
ED3:7 The Denton Convention and Visitors Bureau (CVB) coordinates horse country
tours. A cooperative effort with the CVB could be helpful in bringing potential tourists to
the Square.
Objective ED4 Expand the Special Events within the Square
There are currently successful special events which take place within the Square. Bonnie
and Clyde Days is a favorite of many within the region and is managed by the Main
Street program. In addition, there is a Christmas on the Square promotion during the
holiday season. However, there is a significant need to address and expand the special
event schedule and content.
ACTIONS
ED4:1 Another local organization may consider assuming responsibility for two additional
special events on the Square. A number of options have been mentioned, from
equestrian-related events to festivals that align with local recreational opportunities at the
Lake. The key is to expand the special events in order to create an ongoing sense of
activity on the Square.
ED4:2 In order to secure community buy-in for special events, a concerted effort to
engage new volunteers should be undertaken, either by the Main Street program or
another local organization. This will counter the “we’ve tried that before” thinking with
respect to event programming.
ED4:3 The Main Street Program should continue to encourage the development of
similar events at the Opera House.
ED4:4 Opportunities exist for local groups to utilize the Opera House as a meeting
facility. Local service groups such as the Rotary Club should be encouraged to come
downtown to meet rather than meet on the highway.
ED4:5 Promote events in Pilot Point by using flyers and signage in the Lake Ray Roberts
State Park.
Objective ED5 Business Stabilization and Attraction
The Square currently has a limited number of retail businesses. There are some
businesses on the Square that draw regional patronage and are seemingly viable and
ongoing enterprises. Other owners have noted that retail sales in the Square have seen
significant erosion over the last five years. A walking tour of the Square indicates that
there are a number of ground-level vacancies.
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ACITONS
ED5:1 Engage a retail design firm to work with retailers on the Square on merchandising
and window display related issues to enhance window-shopping and engage the historic
downtown.
ED5:2 The matching façade grant program has been successful and should be marketed
consistently.
ED5:3 A local community-based bank should be engaged to run a low-interest revolving
loan program for business development within the Historic District. The program can be
employed for operating capital, leasehold improvements, and by building-owners for
appropriate repairs and renovations. Ideally a bank, in conjunction with the Economic
Development Corporation, will develop underwriting criteria to increase access to capital.
Main Street can assume responsibility for marketing the program.
ED5:4 A Hospitality Demand Analyses should be undertaken to determine the long-term
need for additional hotel/motel rooms city-wide. The former hotel site on Washington
Street is currently being converted for use as a Bed and Breakfast type inn. The demand
analysis should examine opportunities for other smaller B&B venues downtown within
proximity to the Square.
ED5:5 A historic district-specific brochure for business incentives within the district
should be developed.
Objective ED6 Promoting Entrepreneurship
The Square is relatively limited with respect to the amount of ground floor retail space at
this time. However, the Square and the immediate area around the Square can become
a center of small business growth by inviting entrepreneurs from around the region to the
downtown.
ACTIONS
ED6:1 A business plan competition using relatively unrestricted grants of five thousand
dollars can be created and marketed by the Main Street Program and Economic
Development Corporation. This competition—marketed regionally—will seek business
plans from those requiring additional funding to jump-start a business (retail or service).
The only restriction on the business plan competition grants will be that the businesses
must locate in the Square.
ED6:2 In the long-run, a small center of entrepreneurship or incubator in a city-owned
facility such as the Old Firehouse could be helpful in attracting creative entrepreneurs to
the city, particularly in the historic district. In the short-run, the Denton Small Business
Development Center could establish a weekly presence in the Community Center or the
Opera House.
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ED6:3 If a new mixed-use building is developed on the South Side of the Square—as has
been called for –this could be ideal space for new entrepreneurs to live and work.
Developers should be encouraged to market the space with that in mind.
ED6:4 The citizens of Pilot Point expressed a desire to create the historic Downtown as
an entertainment area. Restaurants with innovative interiors and new ideas should be
encouraged in the downtown for hosting community events.
GOAL 2: MAK E CONNECTIONS BETWEEN THE CITY AND SURROUNDING
ATTRACTIONS
Objective ED7 Attract visitors coming to Lake Ray Roberts and the State Park to Pilot
Point
Lake Ray Roberts and the State Park are significant economic generators for the region.
The suggested recommendations contained in this report are designed to increase the
economic impact for Pilot Point and the Square from the lake and its affiliated
recreational areas.
ACTIONS
ED7:1 Provide signage for Pilot Point’s attractions in the surrounding area, especially the
prime spots for visitors to the lake and the state park.
ED7:2 Increase amenities for additional visitors and install signage, advertising such
amenities on US 377. Amenities could include ice cream shop, sunscreen, hats, other
sun protection products, for example. Identify the prime spots for lake and park visitors.
ED7:3 Establish a committee with members from different existing groups. The
committee could promote the attractions of Pilot Point like opportunities to draw more
visitors from the lake and the State park to Sharkarosa.

ED7:4 Establish shops to rent boats, bikes, fishing equipment, and other recreational
services for park visitors.
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ED7:5 Increase connectivity between the bike trails in the park and bike trails in the city
through easements and trail dedication requirements in subdivision regulations and the
like.

GOAL 3: INCUBAT E EXISTING BUSINESSES AND ENCOURAGE NEW
BUSINESSES

Objective ED8 Business Retention
Typically, 80 percent of employment and business activity comes from existing
businesses in Pilot Point. The following initiatives are intended to improve the business
climate and provide a mechanism to open communication between businesses and the
City to ensure that the City and EDC are prepared to respond to changing business
conditions and provide necessary tools to support business growth.
ACTIONS
ED8:1 Conduct an annual business retention survey to identify recruitment targets and
policy revisions to improve the business environment within Pilot Point. Aim for one
interview annually with all employers with 10 or more employees. Divide interviews
among staff and volunteers.
ED8:2 Connect businesses with incentive programs, workforce training, and mentorship
resources to encourage business expansion and hiring.
ED8:3 Facilitate additional business training, including marketing, historic preservation,
social media, merchandising and other relevant topics to enhance local business
opportunities.
ED8:4 Form a business council to encourage dialogue between local non-merchant
business owners.
ED8:5 Ramp up code enforcement in all areas of the community. Code enforcement in
areas with upcoming activities needs to be focused in order to address new construction,
property maintenance and health and safety violations.
Objective ED9 Business Recruitment
Pilot Point is home to a number of unique business clusters that offer a competitive
advantage within the region. Building on relationships acquired during business retention
and recruitment activities can help take advantage of existing business relationships
while acting as a catalyst for additional opportunities in the community. For instance, if
several businesses utilize a common vendor or supplier, that vendor may be a prime
target for recruitment to the community.
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Similarly, gaining insights into local industry clusters will allow the EDC to produce
compelling marketing information to promote existing opportunities in the community by
communicating an understanding of prospect needs. An example would be a marketing
brochure focusing on 1) the equestrian industry 2) major employers, 3) the size of the
local markets, 4) available real estate and 5) potential connections within the community.
ACTIONS
ED9:1 Identify real estate needs associated with growth sectors and current industries.
Potential target sectors might include the following.









Construction Sector: contractors and trades people and prefabricated home
builders, as well as home design centers, and landscapers.
Equine Sector: Veterinary, biomedical and genetics research, horse equipment
and trailer manufacture and sales, and residential boarding facilities. If a large
equestrian facility is built, the facility could spur clusters of related professional
and service businesses.
Education Sector: Explore potential for associated educational programs,
including trade apprenticeships, horse training centers, agriculture extension
facilities or other testing or research satellite locations.
Industrial Park Sector: In order to expand activity in the industrial park, conduct a
survey of owners of vacant buildings and lots to determine which buildings and
sites are available and at what price. Pursue options to consolidate industrial
parking lots and create opportunities for larger scale development in the industrial
park
Professional Sector: Identify locations for professionally oriented facilities
comparable to the medical plaza to accommodate branch or satellite offices for
service and technology based businesses. Sites should be located adjacent to
highway access but separate from existing industrial areas and ideally include
multiple 5-10 acre parcels to ensure suitable professional atmosphere is
maintained.

ED9:2 Develop a list of available commercial properties in Pilot Point, including currently
un-marketed properties.
ED9:3 Post properties on local community website, and market them through regional or
statewide economic development partners (i.e. Chambers, Economic Development
Groups), as well as on free commercial listing services.
ED9:4 Develop targeted industry marketing profiles to quantify specific industry
opportunities (i.e. equestrian, construction). Include information on currently marketed
commercial properties.
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Objective ED10 Marketing the “Quality of Life”
By increasing support of the Main Street program and using it to expand marketing,
promotions, and programming initiatives associated with downtown and the Square, the
EDC will be free to focus on bigger-picture and longer-term economic development
initiatives for Pilot Point.
ACITONS
ED10:1 Complete a strategic infrastructure plan based on anticipated development
growth. Identify the necessary scale of infrastructure improvements and timing. Create a
public plan for providing infrastructure to increase developer confidence in Pilot Point and
enhance local knowledge of the development process.
ED10:2 Coordinate with the school district and home builders to develop a “quality of life”
marketing piece geared at residential home buyers.
ED10:3 Coordinate marketing to reach the North Texas audience with joint ad buys,
billboards and media advertising. Joint purchases or add-on purchases with existing
packages by larger organizations such as the Texas Department of Parks and Wildlife or
Sharkarosa provide greater access for local small businesses and market exposure.
Objective ED11 Foster Retail Potential
Building on areas of strength and facilitating specific property development to boost local
consumer activity and sales tax collections. In addition to capturing demand from the
local and regional trade areas, improving connections to local destinations will enhance
the ability to capture dollars from visitors to the area. These pools of visitors include a
wide variety of customer profiles, ranging from horse owners to school groups.
ACITONS
ED11:1 Conduct a hospitality demand study to determine the nature and magnitude of
lodging demand and recruit hospitality operators to support local demand.
ED11:2 Survey existing guest house and event businesses to determine the availability
of accommodations and provide a lodging guide for the region.
ED11:3 Promote stay-and-play lodging packages catering to individual tourism groups
(i.e. horse enthusiasts, cyclists, historic preservation, etc.).
ED11:4 Encourage franchises on US 377 and mom-and-pop stores in the Square
through the city development standards.

Potential Funding Sources
•

City of Pilot Point
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•
•
•
•
•
•

Economic Development Corporation
Anice Read Grant Fund
Dallas Visitors Bureau
The Denton Convention and Visitors Bureau
Texas Department of Agriculture Downtown Revitalization Program
Texas Capital Fund
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Parks, Recreation,
and Open Space
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A free-standing Parks Master Plan was adopted by the City Council in 2016.
This plan is part of this comprehensive plan and shall be included herein. A master trails plan is in
preparation at the time of adoption of this Comprehensive Plan.
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Utilities Master Plans
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The City is currently in the process of conducting a utility line mapping study. Once this is completed,
the City will work with its engineering firm to complete a master plan for water and sewer systems.
The City is considering including a proposition for a drainage utility master plan in a November 2018
bond election.
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Implementation
Matrix
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Population and Housing
Goal

CREATE A
DIVERSE
AND
UNIQUE
COMMUNITY

Objective

Action Step

Short
Term
1-2 years

Mid
Term
2-5 years

H1.1 Capitalize on the walkability of Pilot
Point’s historic downtown and adjacent
H1. Retain and attract
neighborhoods by installing sidewalks with
a diverse population.
appropriate buffers, street trees, and
landscaping.

•

H1.2 Encourage different housing types and
price points in the low to Medium density
housing and in the Resort Village, possibly
through incentives such as density bonuses.

•

H1.3 Focus on educational opportunities within
the city—daycare centers, libraries, and
schools. Address connectivity from
neighborhoods to these activities.

•

H1:4 Expand entertainment opportunities for
young singles and families by focusing
economic development activities toward new
retail and restaurant development downtown.

•

H1:5 Since many relocate to Pilot Point from
within Denton County, partner with the local
business community to develop strategic
marketing efforts to target potential new
residents.

•

H1.6 Plan for population aging by addressing
senior accessibility, housing, and health care.

•

H1:7 Allow for live/work/display housing,
particularly in the downtown area to encourage
cottage or craft industries.

H2: Maintain and
Improve Historic
Neighborhoods.

Goal

Objective

H2:1 Conduct a Historic Resources Survey of
residential properties to identify the highest
priority structures and places.

Action Step
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Long
Term
5+ years

•

•

Short
Term
1-2 years

Mid
Term
2-5 years

Long
Term
5+ years

H2:2 Use the Historic Resources Survey to
determine areas with a moderate number of
historic structures to create historic or
conservation overlay districts. Develop design
guidelines for these districts.

PROVIDE
MORE
HOUSING
OPTIONS

H3: Housing
considerations made
based on a diverse
and changing
demographic.

•

H2.3 Any design guidelines should include
separate sections for existing structures,
additions, or new construction.

•

H2.4 New construction within a historic district
should fit within the context of the existing
district, including scale, materials, and
orientation to the street.

•

H3.1 Allow for denser development close to
downtown with lower parking requirements.

•

H3.2 Focus on economic development on
attracting diverse housing development.

•

H3.3 Create a strategic plan for development
near the Tollway expansion. Include design
standards and zoning districts that allow for
mixed-use development.

•

H3.4 Employ future land uses that permit many
types of housing, including high-density, mixed
use, cottage, small-lot, medium-lot, estate, and
ranch.

•

H3.5 Ensure all housing meets or exceeds the
quality standards established in City
ordinances.

Goal

Objective

Action Step
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•

Short
Term
1-2 years

Mid
Term
2-5 years

Long
Term
5+ years

H3.6 Identify and remove substandard housing
units that are economically unfeasible to
rehabilitate.

•

H3.7 Eliminate or appropriately buffer blighting
influences such as unkempt yards, glaring
lights, unscreened storage, noise, and
inappropriate vehicle storage on residential
properties.

•

Natural Resources and Environment
Goal

PRESERVE
AND
PROMOTE
NATURAL
RESOURCES

Objective
NR1. Preserve
agriculture, open
space trees and
floodplains to
ensure continued
rural feel and way
of life.

Action Step

NR1.1 Develop/implement policies and
practices for preservation districts to preserve
sensitive natural areas and support the
preservation of natural and agricultural land.

Short
Term
1-2 years

Mid
Term
2-5 years

•

NR1.2 Work with Army Corps of Engineers,
county and city agencies to preserve wildlife
corridors diversity

•

NR1.3 Use the drainage utility ordinance to
require drainage development and
maintenance in future development areas.

•

NR1.4 Develop relationships with schools and
universities for the development areas for
experimentation and education concerning
wildlife and ecological preservation.

NR1:5 Identify environmentally sensitive areas
such as wetlands, steep slopes, flood plains
etc. and define them as “primary conservation
areas”.

Goal

Objective

Action Step
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Long
Term
5+ years

•

•

Short
Term
1-2 years

Mid
Term
2-5 years

Long
Term
5+ years

NR1:6 Amend development ordinances to
allow cluster development around primary
conservation areas to preserve open space.

•

Land Use
Goal

Objective

Action Step

PRESERVE
POSITIVE
ASPECTS OF
COMMUNITY .
PROMOTE
EFFICIENT &
RESILIENT
GROWTH

LU1: Promote a
vibrant, lively
downtown with a mix
of uses.

LU1:1 Expand the C-1/H-1 zoning category for
mixed use to promote activities that increase
life on the street.

Short
Term
1-2 years

Mid
Term
2-5 years

•

LU1.2 First floors should include a showroom
along the street that adds visibility into the
storefront.

•

LU1.3 Housing above the first floor is strongly
encouraged. Amend zoning code so that there
is clarification concerning first rear apartments.

•

LU1:4 Allow new uses that create street life,
complement retail, and draw in residents and
visitors.
LU1:5 Require storefronts to open that creates
a welcoming place to shop and play.
LU1.6 The areas abutting downtown should be
bike, pedestrian and equestrian friendly.

Goal

Objective

Action Step

LU1.7 Improve infrastructure around the square
including sidewalks, ramps, parking, streets,
utilities and lighting.
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Long
Term
5+ years

•

•

•
Short
Mid
Term
Term
1-2 years 2-5 years

•

Long
Term
5+ years

LU2: Provide for open
space preservation
and purchase of
agriculture
conservation
easements.

LU2.1 Protect wildlife/nature preservation and
open space areas especially along riparian
corridors, floodplains and other identifiable
environmentally sensitive areas in alignment
with the Parks and Trails Master Plans. .

•

LU2.2 Protect wildlife/nature preservation and
open space areas especially along riparian
corridors, floodplains and other identifiable
environmentally sensitive areas in alignment
with the Parks and Open Space Master Plan.

LU3: Develop a landuse plan consistent
with the community’s
ability to service
existing and new
development.

Goal

Objective
LU4: Maintain a
compact
community pattern
and promote
efficiency in circulation
and
public services

•

LU3.1 Create an industrial/commercial district
with design and performance standards.

•

LU3.2 Create, identify, and map a campus area
at a future Tollway exist to support planning of
cluster development.

•

LU3.3 Create an area for industrial/commercial
on west side of US 377 between South
Washington Street and FM 455 East to create
expanded inventory.

•

LU3.4 Add design and performance standards
to avoid adverse impacts to adjacent
properties.

•

Action Step

LU4.1 Encourage dense residential housing
(e.g., 8+ dwelling units/acre or 12+ dwelling
units/acre) within one± mile of future Tollway
exits.
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Short
Term
1-2 years

Mid
Term
2-5 years

•

Long
Term
5+ years

LU5: Cultivate an
attitude of regional
thinking for landuse planning

LU4:2 Create user-friendly “Complete Streets.”

•

LU5.1 The future land use plan is a guide to
development agreements and annexations so
as to avoid continuous residential sprawl in the
ETJ.

•

LU5.2 ETJ development will use the vision
statement and guiding principles in negotiating
ETJ development agreements, annexation and
land uses. Utilities master planning including
water wastewater as well as transportation
planning and drainage will be used to guide
when and where development occurs.

•

LU5:3 Development along the roads leading to
Lake Ray Roberts State Park should be
carefully planned as to uses, driveway
placement and medians to avoid making it a
commercial strip, with negative traffic and land
use consequences adversely affecting the very
amenity that draws in many visitors to the city
and region.
LU6: Provide
variety of housing
types within the city
and the ETJ

Goal

Objective

LU6.1 Housing above the first floor in mixed
use neighborhoods and structures will be
encouraged.

Action Step

•

•

Short
Term
1-2 years

Mid
Term
2-5 years

Long
Term
5+ years

LU6.2 Commercial/mixed use centers should
be identified for one or more future Tollway
exits, but retail should not be developed as a
retail strip, power center, or other single-use
center.

•

LU6.3 Village centers and nearby new
residential should be connected by true and
comfortable bicycle and pedestrian-friendly
connections.

•

LU6.4 New planned development areas should
include a mix of housing options and densities
that promote walkability and preserve the rural
environment.

•
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LU7: Create areas
for future large
economic
opportunities

LU7.1 Create land use and zoning categories
that will focus on providing infrastructure and
context to medical, educational, or sports
campuses, or the next “big thing.”

•

LU7.2 Identify, zone and work with owners to
create commercial/ mixed use village center(s)
at US 377/South Washington Street and at
future Tollway exits.

•

LU7.3 The existing Pilot Point commercial area
at US 377/South Washington Street should be
transformed to a village center using a
combination of design standards, future public
investment and incentives to make a
manufacturing village elsewhere in Pilot Point.
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•

Transportation
Goal

CONNECTIVIT
Y

Objective

T1: Make
connections between
Pilot Point, Lake Ray
Roberts and the
future Dallas North
Toll way Phase A&B.

Action Step

T3: Maximize the
safety of existing and
future streets and
circulation patterns in
and around the town.

Goal

Objective

Mid
Term
2-5 years

T1. Arterials should be designed to create a
network throughout the City and provide
access to planned Tollway exits. For Pilot
Point, it is better to have multiple two lane eastwest arterials based on existing rights-of-way
rather than a single, wider arterial. This
reduces the average distance to reach an
arterial and provides a more efficient
transportation network
T1.2 Increase street signage on FM-1192 Road
and Wilson Road to encourage Ray Roberts
Lake visitors come to visit the Pilot Point.

T2: Ensure the
compatibility of
thoroughfares with
adjacent land uses.

Short
Term
1-2 years

Long
Term
5+ years

•

•

T2.1 Future street construction and
development will connect and extend existing
streets, circulation patterns and traffic routes.
Implement the City’s Thoroughfare Plan.

•

T2.2 Locate the densest housing closest to the
future Tollway exits. Integrate housing and
commercial that allows for safe and efficient
multiple modes of transportation. Denser
residential and commercial areas will be
clustered for future mass transit. Distances to
daily use activities like schools, work and
shopping will be minimized.

•

T3.1 Provide Left lane turn bays as needed.

•

T3:2 In the subdivision regulations and the
driveway separation standards Limit the
number and width of curb openings for access
control.

•

Action Step
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Short
Mid
Term
Term
1-2 years 2-5 years

Long
Term
5+ years

T3.3 Establish a two-lane road with good
access control and turn bays.
T3.4 Discourage speeds in excess of 25 mph
for Residential street cross sections,
alignments, and networks.
T3.5 Maintain traffic volumes and speeds at a
level appropriate to residential areas.
T4: Provide
transportation
alternatives .

T5: Creating a livable
and walkable place.

Goal

Objective

•

•

•

T4:1 Provide Cross-country multi-use and
bicycle trails. that provide transportation
alternatives and create amenities for residents
and visitors.

•

T4.2 Connect Downtown to the lake with
alternative transportation.

•

T4.3 Connect north and south trails using
drainage ways and floodplains.

•

T4.4 Connect east and west trails, along
existing pipeline rights-of-way. Consider using
pipeline rights-of way

•

T4.5 Consider road layout and space for future
bus transit or bus rapid transit in the area
immediately adjacent to the Dallas North Toll
way and future surrounding residential
neighborhoods.

•

T4.6 Design the improved roads to be
“complete streets”.

•

T5.1 Design streetscapes and transportation
networks to encourage walking, bicycling, and
interaction between neighbors. Design
streetscapes and transportation networks to
encourage walking, bicycling, and interaction
between neighbors. Designs include wide
sidewalks, street trees and vegetative strips,
lighting, outside dining, awnings, bike racks, for
example.

•

Action Step
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Short
Mid
Term
Term
1-2 years 2-5 years

Long
Term
5+ years

T5.2 Enhance and improve the pedestrian
safety and comfort by constructing landscape
buffers (planting strips) between curbs and
sidewalks on streets. This can be required in
landscape standards or right of way standards
in subdivision regulations.

•

T5.3 Provide connectivity between
neighborhoods, and between neighborhoods
and activity centers.

•

T5.4 Remaking Pilot Point into a great transit
oriented center will require a balance among
safety, mobility, community and environmental
goals in all transportation planning for Pilot
Point.

•

Economic Development
Goal

Objective

REVITALIZIN
ED1. Provide
G
design guidelines
HISTORIC
for downtown.
DOWNTOWN

Action Step

•

ED 1. 2 Improve the parking on the Square.
Consider using a permeable, durable surface
within a sidewalk, canopy trees appropriately
placed, decorative lighting and benches.

•

ED 1.4 Develop a program to install an art
show in unused storefront windows. Include
additional amenities (e.g. ‘jumping jet’ fountain
or other water feature) on the Square.

Objective

Mid
Term
2-5 years

ED 1.1 Provide an elegant simple design with
historic Texan roots.

ED 1.3 Include additional amenities (e.g.
‘jumping jet’ fountain or other water feature) on
the Square.

Goal

Short
Term
1-2 years

Action Step

ED 1.5 Add a movie screen for outdoor movies
on the Square.
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Long
Term
5+ years

•

•

Short
Term
1-2 years
•

Mid
Term
2-5 years

Long
Term
5+ years

ED 1.6 Develop a program of temporary uses
for vacant parcels such as a picnic area,
farmers’/ craft/ art market, temporary
sculpture gallery and/or art making contest.
ED 1.7 Actively invite food trucks to special
events.

•

•

ED 1.8 Develop a program of temporary uses
for vacant parcels.
ED 1.9 Create a happening place with food
trucks, winter lighting, street performers etc.

•

•

ED 1.10 Provide adequate restrooms and
water fountains in the Square area.
ED 2. Management of
the downtown and the
Square.

ED 2.1 Increase the Main Street Budget by
40% within one fiscal year—with the money
derived primarily from the EDC.

•

•

ED 2.2 Establish Main Street programming
priorities.

•

ED 2.3 Partner with 501(c)(3) organization.

•

ED 2.4 Increase Main Street staffing.

•

ED 3.1 Enhance web presence, upload
ED 3: Marketing of the
updated google earth photos online.
Square.
ED 3.2 Partner with tourism officials in greater
Dallas, regional convention and visitors bureau.

•

•

ED 3.3 Establish a Buy Local on the Square
Program.

Goal

Objective
ED 4: Expand the
special events within
the Square.

Action Step

•
Short
Term
1-2 years

ED 4.1 Add two additional events by Friends of
Square.

•

ED 4.2 Engage new volunteers.

•
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Mid
Term
2-5 years

Long
Term
5+ years

ED 5: Business
Stabilization and
Attraction.

ED 4.3 The Main Street Program should
continue to encourage the development of
events at the Opera House.

•

ED 4.4 Make the Opera house a meeting place
for different groups and venue for several for
new events.

•

ED 4.5 Promote events in Pilot by using flyers
and signage in the Lake Ray Roberts State
Park.

•

ED 5.1 Engage a retail design firm to work with
retailers on the Square on merchandising and
window display related issues.

•

ED 5:2 Consistent Marketing of the Matching
Grant Program.

•

ED 5.3 Engage a local community-based bank
to run a low-interest revolving loan program for
business development within the Historic
District.

ED 6: Promoting
Entrepreneurship.

ED 5.4 Undertake a Hospitality Demand
Analysis to determine the long-term need for
additional hotel/motel rooms city-wide.

•

ED 5.5 Develop a historic district-specific
brochure for business incentives within the
district.

•

ED 6.1 Create and market a business plan
competition using relatively unrestricted grants
of five-thousand dollars by the Economic
Development Corporation.

•

ED 6.2 Establish a small center of
entrepreneurship or incubator in a city-owned
facility for long Run.

Goal

Objective

•

Action Step

ED 6.3 Develop new mixed-use building on the
South Side of the Square as an ideal space for
new entrepreneurs to live and work.
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•

Short
Term
1-2 years

•

Mid
Term
2-5 years

Long
Term
5+ years

•

ED 6.4 The citizens of Pilot Point expressed a
desire to create the historic downtown as an
entertainment area.

CONNECT
THE CITY
AND AREA
ATTRACTIO
NS

•

ED 7.1 Provide signage for Pilot Point’s
attractions in the surrounding area, especially
ED7. Attracting
visitors coming to Lake the prime spots for visitors to the lake and state
park. The amenities could include ice cream
Ray Roberts and the
State Park to Pilot
shop, un-screen hats, other sun protection
Point.
products, for example. Identify the prime spots
for lake and park visitors.

•

ED 7.2 Increase amenities for additional
visitors and install signage (bill boards?)
advertising such amenities on US 377.
ED 7.3 Establish a committee with members
from different existing groups (Bearcat group,
Horse and Ranch group and Downtown
Community.

•

•

ED 7.4 Establish shops to rent boats, bikes,
fishing equipment and other recreational
services for park visitors.

•

ED 7.5 Increase connectivity between the bike
trails in the park and bike trails in the city
through easements, or trail dedication
requirements in subdivision regulations and the
like.

Goal

INCUBATE
BUSINESSE
S AND
ENCOURAG
E NEW
BUSINESSE
S

Objective

ED 8: Business
Retention.

Action Step

ED 8.1 Conduct annual business retention
survey to identify recruitment targets and policy
revisions.
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•

Short
Term
1-2 years

•

Mid
Term
2-5 years

Long
Term
5+ years

ED 8.2 Connect businesses with incentive
programs, workforce training and mentorship
resources.

•

ED 8.3 Facilitate additional business training,
including marketing, historic preservation,
social media, merchandising and other
relevant topics.

•

ED 8.4 Form a business council to encourage
dialogue between local non-merchant business
owners
ED 8.5 Ramp up code enforcement in all areas
of the community.

ED 9: Business
Recruitment

Goal

Objective

ED 10: Marketing the
"quality of life".

•

•

ED 9.1 Identify real estate needs associated
with growth sectors and current industries.

•

ED 9.2 Develop list of available properties in
Pilot Point.

•

ED 9.3 Post properties on local community
website, and also market through regional or
statewide economic development partners.

•

ED 9.4 Develop targeted industry marketing
profiles to quantify specific industry
opportunities.

•

Action Step
ED 10.1 Complete a strategic infrastructure
plan based on anticipated development growth
working with Public Works and City Engineer.
ED 10.2 Coordinate with the school district and
home builders to develop a “quality of life”
marketing piece geared at residential home
buyers.
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Short
Term
1-2 years

Mid
Term
2-5 years

•

•

Long
Term
5+ years

ED 11: Fostering of
Retail Potentials.

ED 10.3 Coordinate marketing to reach
metroplex audience with joint ad buys,
billboards and media advertising.

•

ED 11.1 Conduct a hospitality demand study to
determine the nature and magnitude of lodging
demand and recruit hospitality operators to
support local demand.

•

ED 11.2 Survey existing guest house and event
businesses to determine current availability of
accommodations and provide lodging guide for
region.

•

ED 11.3 Promote stay and play lodging
packages catering to individual tourism groups.

•

ED 11:4 Encourage more franchises on US
377 and more mom and pop stores in the
square through the city ordinance.

•
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Conclusion

The way to grow is set out the Vision Statement and use the Guiding Principles for
decision making. This plan should be reviewed and updated at least every five years to
ensure that it remains relevant to city growth, development and conservation. The
future of Pilot Point lies in the heart of its people, the beauty of its lands and history, and
the health of its economy. Only through careful planning and implementation will the
vision be embraced and the beauty and economy protected and enhanced.
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