Minutes of the September 19, 2019
Historic Review Board Meeting

The Historic Review Board of the City of Pilot Point, Texas met on September 19, 2019 at 6:00
p.m. for a regular meeting at the City Council Chambers, 102 E. Main Street Pilot Point, Texas
76258. Historic Review Board members present were Bonnie White, Barbie Mays, Debbie
McEwen & Chris Aquinaldo. Absent were Bob Heuman and Cliff Lunsford. Tori Wells had
resigned on August 22, 2019. City staff present were John Taylor, Development Services
Director.
AGENDA
A. 6:02 PM - ROLL CALL/CALL TO ORDER
The meeting was called to order by chairperson Chris Aquinaldo and a quorum was announced at
6:02 p.m.
B. PLEDGE TO FLAGS:
1. United States of America
2. Texas Flag
Honor the Texas Flag, I pledge allegiance to thee,
Texas, one state under God, one and indivisible
C. Public Forum: (Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the Historic
Review Board may choose to discuss and consider the item. If the issue is not on the agenda, the
Historic Review Board is not permitted by state law to respond to or discuss the item other than to
make statements of specific information in response to a citizen’s inquiry or to recite existing policy
in response to the inquiry. The Board may request the issue to be placed on a future agenda for action
in accordance with state law. This forum is not the appropriate place to address complaints against
Public Officials and/or Staff. Complaints of this nature should be made in writing and filed with the
City Manager.)
No one appeared. Public forum was opened at 6:02 and closed at 6:03 p.m.
D. Discuss, consider, and possible action on the minutes from the August 22, 2019 Historic Review
Board meeting.
Debbie McEwen made a motion approve the minutes; the motion was seconded by Barbie
Mays. The motion passed unanimously.
E. Discuss, reconsider and possible action on the certificate of appropriateness of 108 N. Washington on
façade changes and the use of a barge for outdoor seating.

John Taylor reviewed the history of the case and the action of the City Council remanding the
case back to the Board so the applicant can present his plans for the boat and building to the
Board. The applicant Stephen Halsey presented his case to the Board and showed drawings of
the proposed improvements to the barge and to the outdoor seating area.
Barbie Mays expressed concerns over limited parking considering expanding outdoor seating.
Mr. Halsey explained that he has use of the adjacent Barber Shop parking when he is not open.
Aquinaldo expressed concern over lack of timeline and asked about the possibility of pushing
the boat back on the lot.
The Board went over with Mr. Halsey the stated comments of the building inspector, Mike
Doughty. Mr. Halsey stated that the rail will not be 30” or higher. He also stated that he would
anchor the boat to the ground and that he could get a certification from the manufacturer as to
weight limit. The last issue related to ADA accessibility of the boat and he wanted to talk to the
Building Inspector on details of that requirement.
Debbie McEwen wanted a detailed list of materials that would be used and a more detailed
presentation of the project. Chris Aquinaldo wanted a timeline presented sine the project was
going to be done in increments. He also requested of staff that they develop a checklist that
people requesting a certificate of appropriateness could follow so they will have everything
needed before the Board meeting.
Barbie Mays wanted to see a landscaping plan that would show how plants would be used to
visually anchor the boat to the land.
Chris Aquinaldo made a motion to Table the case for 60 days so the applicant would have
adequate time to develop a detailed plan, material list and landscaping plan. Motion seconded
by Barbie Mays. Motion passed unanimously.
F. Discuss, consider and possible action on a Certificate of Appropriateness on the new Police Building
to be built on Main Street.
John Taylor introduced the item. Brad Isbell with Eikon, addressed the Board and explained
the project. He reviewed with the Board the changes that had been made due to the required
value engineering which included the use of fiber cement siding on the sides and rear of the
building.
Chris Aquinaldo stated that the upper eyebrows needed to be added back in and the course of
brick needed to be changed to add interest and delineation. He also said that there needs to be
brick delineation where the sign is in the wall.
Mr. Isbell stated that removing the brick from the sides and rear reduced the cost by $45,000.
Debbie McEwen moved to approve the Certificate of Appropriateness with conditions:
1.

add back the eyebrows over the windows (windows can be square)

2.
provide more architectural relief in the brick work on the front of the building so as
to not have the wall be so “flat”.
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3.

In corporate period lighting to the front of the building.

The motion also included a statement that the design guidelines do not support the use of a
composite siding. Motion was seconded by Bonnie White. Motion passed unanimously.
G. Discuss and provide direction on the ways the maintenance of buildings on the square can be
enforced.
Debbie McEwen wanted the Board to look up the concept of “Friendly Condemnation”. The
Board had a question to staff, whether the standards of care could be applied outside of the
vacant building ordinance.
The Board direct staff to add an item to the next agenda to identify the three buildings with the
biggest maintenance issues and they would consider processing them as “Demolition by
Neglect” buildings. All Board members were charged with identifying the three buildings and
emailing that to John Taylor who would compile the list for the next Board packet.
H. Items for Future Discussion - The Historic Review Board may identify issues or topics that they wish
to schedule for discussion at a future meeting. Board members shall not comment upon, deliberate, or
discuss any item that is not on the agenda. Board members shall not make routine inquiries about
operations or project status on an item that is not posted. Any Board member may, however, state an
issue and a request that this issue be placed on a future agenda.
Future agenda items should include:

I.

•

Action item to recommend buildings on the square to process as “demolition by
neglect” buildings.

•

Action item to plan a workshop for the Historic Advisory Board

•

Action item to create a Historic Landmark Committee and consider identification of
Historic landmark buildings or the creation of a second Historic District

•

Add a standing discussion agenda item of “Update on the Vacant Building Ordinance”

Adjourn
Chris Aquinaldo adjourned the meeting at 8:14 p.m.

Chris Aquinaldo, Chairperson

John Taylor, Secretary
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Historic Review Board Agenda
October 17, 2019
Agenda Item: Certificate of Appropriateness – 216 Liberty
(Action Item)
Agenda Description:
Discuss, consider, and possible action on the certificate of appropriateness request for a remodel
and addition to 216 Liberty.

Background Information:
The Historic Review Board tabled this request on June 25th for the applicant to come back with
revised plans. The plans have been revised changing up the design of the front of the building
and removing any change to the building’s footprint.
The existing building at 216 Liberty is a 100% metal building with two large open covered areas
that has recently been used for storage and automotive repair. The proposal is to enclose the full
covered open area in the rear of the building and a portion of the covered open area in front. No
other additions are planned at this time. The previously proposed addition to the east of the
building has been removed from the plans. The footprint of the building will not be expanded.
Attached are revised site plans and elevations of the proposed improvements. This building will
be home to the Tiger Jaw Tools product line and other retail or service concepts.
As has recently been reviewed with the Board, there are two documents that provide the Board
direction on Certificate of Appropriateness cases. They are Part VI of the Code of Ordinances
on the Historic District Standards and the other is the Historic District Design Guidelines. Since
one is ordinance and the other are guidelines, the ordinance takes precedence over the guidelines.
When the Historic District Ordinance was written a specific section was included to give
direction on the few existing metal buildings that are in the district. These metal structure
standards are attached for your review and would include 216 Liberty.
According to the ordinance enclosing existing areas of a metal building covered by a roof
structure shall not be considered an expansion and are required to use similar materials and
colors, in this case that would be metal. However, it gives the ability to use masonry if desired.
The ordinance goes on to say that if the front façade of the building is involved in the expansion
the masonry requirements would be required to be followed.

Therefore, the front of the building must have a minimum of 60% masonry and can have up to
40% secondary materials. Masonry is brick, stone, simulated stone or fiber cement siding.
Secondary materials include EIFS, stucco, wood or metal. Glass can cover up to 75% of the
street facing façade.
While exact coverage amounts, or a detailed material list have not yet been provided. It appears
that the rules as are stated above and in the Code of Ordinances are being followed. There are no
requirements that additional brick or other masonry material be added to the sides or rear of the
building. The applicant will bring a detailed material list and percentages of coverage to the
meeting.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Development Services Director
Staff recommends approval of the Certificate of Appropriateness if the material list and
percentage of coverage submitted follows ordinance.

Attachments:
1. Design Plans
2. Metal building standards from the Historic District Ordinance
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KEY
Sherwin-Williams Exterior Colors

Material Choices

Sec. 14.02.367
(a)

Metal structure standards

General provisions.
(1) Applicability. The following standards shall apply only to existing structures located within
the boundaries of the square historic district with metal facade materials as of September 12,
2016.
(2) If an existing structure is expanded, any new additions to or exterior modifications shall
utilize materials similar to the existing materials and colors. Enclosing existing areas covered by
a roof structure shall not be considered expansion but are required to utilize similar materials and
colors. Masonry materials as defined below may be used in lieu of similar materials as indicated
above.
(3) If an addition or expansion includes the front facade of a building, or a portion thereof, the
front facade shall conform to masonry requirements indicated below.
(4) When the square footage of an existing structure is expanded by more than fifty (50)
percent the front facade of the structure shall be brought into compliance with the design
standards regardless of whether or not the expansion involves the front facade.
(5) Any proposed exterior construction shall be submitted to the city for review by the historic
review officer. The historic review officer may forward any proposed construction to the historic
review board for their consideration.

(b)

Mandatory provisions.
(1) Masonry. Masonry shall consist of brick, stone, simulated stone and shall be unpainted.
Fiber cement siding may also be used to meet masonry requirements. Unpainted, integral color
concrete masonry units are allowed as masonry, but are limited to a maximum 15% of a streetfacing facade. Architecturally detailed and finished concrete tilt wall may be allowed on streetfacing building facades or those visible from a public right-of-way with approval by the
development services director.
(2) Secondary materials. Secondary materials (maximum 40%) may be EIFS, stucco, wood,
metal, or other approved material. Wood or vertical metal shall be limited to a maximum of 15%
of any building facade per material. The percentage of EIFS or stucco may be increased with
approval by the development services director.
(3) EIFS. The use of exterior insulated finishing system (EIFS) is not allowed below ten (10)
feet above finished grade.
(4) Glass. Total window area shall not exceed 75% of street facing facades. Windows shall
have a maximum reflectivity of 20%. Pink and gold glass is prohibited.
(5) Mechanical unit screening. All mechanical equipment shall be screened from public view.
Screening must match building color. Ground-mounted mechanical units may be screened with
an evergreen landscape screen.
(6) Exposed conduit, ladders, utility boxes, and drain spouts shall be painted to match the
color of the building or an accent color.

Historic Review Board Agenda
October 17, 2019
Agenda Item: Demolition by Neglect (Action Item)
Agenda Description:
Discuss, consider and take possible action on the initiation of a Demolition by Neglect action
against certain properties on the square

Background Information:
According to Part VI “Historic District” of the City Code, Section 14.02.365 “Demolition by
neglect” the Board may make a determination of “Demolition by neglect” on any building in the
District. The steps of which are outlined in the ordinance. This section outlines 6 examples of
deterioration, but it is not as extensive a list as the one from the Vacant Building Ordinance. The
Board may want to amend the Demolition by neglect section to include this more expansive list.
In September the Historic Review Board directed staff to compile a list of possible buildings
which should be processed under this section of the ordinance. All the Board members were
asked to submit the most neglected buildings on the square. The following are a compilation of
responses of two board members:
Debbie McEwen and Barbie Mays
1. 111 Jefferson (2 votes)
2. 113 Jefferson (2 votes)
3. F&M Bank
4. 102 W. Main St

Prior to the making of a determination by the board of Demolition by Neglect:
1. the building official shall make an inspection of the property and prepare a report to determine if
the matter should be forwarded to the board for their consideration
2. The board shall hear the report and make a determination within sixty (60) days of receipt of the
findings of the building official.
3. The property owner will be notified in advance of the meeting and be provided an opportunity to
be heard prior to the board making a determination.
4. The board’s determination shall be in writing with a copy sent to the property owner.

5. A property owner dissatisfied with the action of the board relating to the determination of
demolition by neglect shall have the right to appeal to the city council within (30) days after
receipt of notification of such action.
6. The city council shall give notice, follow publication procedure, hold hearings, and make its
decision in the same manner as provided in the general zoning ordinance of the city.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Development Services Director

Attachments:
Demolition by neglect ordinance; Section 14.02.365

Sec. 14.02.365

Demolition by neglect

(a) No owner or person with an interest in real property designated as a landmark
or included within a historic district shall permit the property to fall into a serious state
of disrepair so as to result in the deterioration of any exterior architectural feature
which would, in the judgment of the board, produce a detrimental effect upon the
character of the historic district as a whole or the life and character of the property
itself.
(b) Prior to the making of a determination by the board, the building official shall
make an inspection of the property and prepare a report to determine if the matter
should be forwarded to the board for their consideration. The board shall hear the
report and make a determination within sixty (60) days of receipt of the findings of
the building official. The property owner will be notified in advance of the meeting
and be provided an opportunity to be heard prior to the board making a
determination. The board’s determination shall be in writing with a copy sent to the
property owner.
(c) A property owner dissatisfied with the action of the board relating to the
determination of demolition by neglect shall have the right to appeal to the city
council within (30) days after receipt of notification of such action. The city council
shall give notice, follow publication procedure, hold hearings, and make its decision
in the same manner as provided in the general zoning ordinance of the city.
(d)

Examples of such deterioration include:
(1)

Deterioration of exterior walls or other vertical supports.

(2)

Deterioration of roof or other horizontal members.

(3)

Deterioration of exterior chimneys.

(4)

Deterioration or crumbling of exterior stucco or mortar.

(5) Ineffective waterproofing of exterior walls, roof, or foundations, including
broken windows or doors.
(6) Deterioration of any feature so as to create a hazardous condition which
could lead to the claim that demolition is necessary for the public safety.

